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Supportive Notes 







Introduction



In society, a group can be made up of any number of people. Even though people would be perfectly fine alone in terms of living and surviving, not many would choose to. The majority amount of people across the whole world, in all different countries and religions would rather be in a group than to be alone. The Majority of humans will spend their entire life in a group because we do most of day-to-day things in a group such as: working, studying, sports and hobbies. Many researchers, such as Thomas Kilmann, Bruce Tuckman and Meredith Belbin have came up with great theories on what Group Dynamics are, how they work and how to assess the groups behavior and actions. Lets have a deeper look into them.



What are Group Dynamics and how do they work?

Group Dynamics are the steps, the measures, the adaptation and processes and occur within and between yours and other groups. Some researchers state that groups can be split in two different categories. The primary groups and the non-primary groups. The Primary group usually is a smaller group. The reason why the primary group are smaller is because of intimate connection. Intimate connection is what you have within your Family, friends and close colleagues. Primary group members typically spend a lot of time together, they also have a lot of influence on other individual members of the group. Non primary groups are different. In a non-primary group, as an individual, you have more control of which group you want to interreact with and which group you would rather choose not to.
This would include social groups, categories and collectives. Non primary groups usually tend to be relatively large and be very well structured. Individual group members have to option to come and leave as they please. They can also choose how much time, effort and emotion they want to invest within a group. An example for this would be a group of new employed colleagues spending time together in a pub after work. According to several different researchers, there are a lot of different types of groups however, they all are required to have five different elements in order to get along and achieved a group goal or induvial (if there is a goal to be achieved.) Goals are very important to have within a group because goals are a important element in group dynamics. The reason behind that is being humans alone as individuals have to have a goal in order to feel happy. Short term goals as well as long term goals. According to McGrath (1984) a group achieves its goals by first creating the idea, secondly choosing between the options, thirdly negating solutions and finally executing the task. 



Bruce Tuckman Theory 

So, who is Bruce Tuckman and what was his theory on Group Dynamics?
In the 1960s, Bruce Tuckman created one of the most quoted models in groups dynamics. 
That model was first created and invented in the 1960 and is being used till this day. 
The model made by Bruce Tuckman is called ‘’The five stages of group development’’
It consists of 5 different stages. The first stage is the forming stage which occurs when the team first get together and gets to know each other’s as individuals. 
The second stage is the Storming stage which occurs when the group typically realises that working in a group or team is not as easy as was expected.
The Third stage is the Norming stage which behinds when the group or team manage to get past the previous problems, disagreements and lack of communication. Once all problems are resolved, the team or group can now start to function efficiently and effectively.
The fourth stage is the performing stage. When a group or team eventually reach the performing stage, it means that the team is not just functioning efficiently and effectively but is functioning on a high performing level.

Finally, the fifth stage is the adjourning stage which involves breaking up the group or team when the task is finally complete. 

These 5 stages of group development have been used since the 1960 to this present day and have been used in all types of groups such as: Work groups, Student groups, Sport groups, Team groups, Families, friends and many more.


What is the Thomas Kilmann Conflict Model mode instrument?


According to the Thomas Kilmann Conflict mode instrument, there are 5 styles of conflict management and two different dimensions: assertive and cooperative.

The five styles of conflict management are: Competing, collaborating Compromising, Avoiding, Accommodating. 

These 5 stages of conflict management apply to both dimensions: Assertive and Cooperative.

Even though the two dimensions are completely different. 
Assertive means that he or she wants to satisfy their own needs in conflict, while cooperative means that her or she would rather satisfy the other persons needs in conflict to resolve the issue as fast as possible.



What is Meredeth Belbin theory on Groups?


In 1970s, Meredith Belbin came up with a idea that groups and teams can be extremely successful if each induvial team or group member is aware of his strengths and weaknesses.
He states that it is very important to be able to identify your own Behaviour and actions within and between your group or team. 

What are the 9 Belbin team roles?


The nines Belbin team roles are: researcher, Plant, Investigator, Team worker, Monitor evaluator, Shaper, implementor and Complete Finisher. 

According to Belbin questionnaire which asks you about how you would react in certain conflict or positive situations defines who you are from one of the 9 team member roles. 

What were the group dynamics within my team?

The group dynamics were very positive within my team. We were able to identify all the three researchers’ theories on groups dynamics, the Belbin Theory, Thomas Kilmann theory, and the Brue Tuckman Theory.

Once we were able to identify and apply all three theories, it was very evident that the group dynamics improved extremely. The Bruce Tuckman theory helped us not just to identify all 5 stages of group development but also what current stage we were and what we had to do to progress onto the next stage. An example for this would be when we were on the norming stage, and our progress kept getting better and better, it was at that point we knew that we progressed onto the performing stage 

The Thomas Kilmann Conflict mode instrumental helped my group very much in terms of conflict between two or more individuals. The way and reason this helped was because once we were able to identify who we are in terms of the conflict mode instrument, it helped us to even things out and try to understand one another a bit more than we already did.

Finally, The Meredith Belbin theory was also very useful and helpful within my group.
The reason for this is because this theory helped us understand our strengths and weaknesses, once we were able to understand and identify this, it was easier to make choices in term of group and teamwork and communication.


Conclusion:

In conclusion, these three theories have been extremely helpful within not just my group but also other groups as well. The reason why they have been around since the 1960 and will carry on being used in the future, is because they have been designed to go hand to hand also can be used in pretty much any kind of environment, such as: work, gym, family events, sports, school, social clubs. They also go hand to hand and are promised to improve performance within and between and group or teams. One of the theories help you understand the strength, weaknesses and problems within your group, while the other theory helped with the exact same problems and offer similar solutions however this is done for individuals within a group and the final theory helps you understand who you are and why when it comes to conflict. 





The End, 
