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Introduction:

Everyone thinks; it is in human nature to do so. Even if we wish or not, human been are thinking. With or without to realize, in a good or in a bad way, people are thinking. Beeing a good critical thinker prepare everyone for be a better citizen, a better student, a better future employee. Majority of employers agree with the fact that capacity to think critically, to communicate clearly, and solve complex problems, are more important than the candidates undergraduate major. But a big part of our thinking, left to itself, is biased, uninformed or down-right prejudiced, distorted, partial, In this way, the quality of our life and that of what we produce or make, build, depends precisely on the quality of our thought. Shoddy thinking is costly, in money and in quality of life, both. That is why, we have to cultivate systematically, excellence in thought. To think critically it is an art, the art of analysing and evaluating thinking with a view to improve it. It is a self-directed, self-disciplined, self-monitored, self-corrective ways to think. It is a set of intellectual skills and psychological habits that make it easier to solve problems well, discover truths and communicate clearly. Only people with rigorous standards of excellence and mindful command, are able to use and provide critical thinking. A good critical thinker is a person rational, curious, seeking the truth. They look and ask for informations, including contrary evidence, they test, verify or falsify their own beliefs and reasoning. The goal of this kind of people is to find the truth, not confirm their own opinion, They recognize that they could be wrong, They are always open to revising their reasoning. Good critical thinkers are open  minded, fair and empathetic, they value other people, they are able to image another person’s point of view, assumptions, values, and reasoning. They always recognize what they do not know. They think for themselves in spite of adversity, they persevere in their inquiry and reasoning through obstacles such as social pressure.  It should also be doubleded by effective communication and problem solving abilities and a commitment to overcoming our native egocentrism and sociocentrism. An critical thinker are clear as to the purpose at hand and the question at issue. They question informations, conclusions, and points of view. They strive to be clear, accurate, precise and relevant.
In this report, the purpose is to analyse and criticise the management gaps in the Amazon company.
Amazon is a company worldwide which purposed to link the producers with their customers target, that is the basically goal of the company. Jeff Bessus discovered the power of reviews, nowadays we know that reviews can make a company to jump on the top places or to be ruined. The customers trust is very important. But Jeff Besus realized, before the others, the fact that Amazon is in the middle, between suppliers and consumers, and he can build a company where reviews should be named in a fair way, because a good or bad review from a customer will affect only the supplier, and viceversa, in all situations, Amazon company will stay clean. That is why, from the beginning, customers was encouraged to leave a review after every single order, even during the delivery process. 
This report is proposing to analyse what it is happening inside of the Amazon company, related to the management  actions.

Organisational values exist in the hands, minds and hearts
of employees or not at all. (Anon., 01/05/2016)

“The way we do things around here”, it is in short terms, the definition of value to the workplace, inside an organisation. It means the way that we interact to each other, it drive the way we influence, it means the way that we work together to achieve results. The company values are not included in the job description files, is not included in the strategy we employ to accomplish our mission, it is the unseen drivers of our behaviour, based on our deeply held beliefs that drive decision making. The fulfilling of organisation’s promise to stakeholders, it is the collective behaviours of all employees, which became the organisational culture. The true brand ambassadors of one organisation, are the employees who actively fulfil that brand promise, by embracing and living out the organisational values. The organisational health indicator is very important, and means the relative number of brand ambassadors, meaning the employees who active believe and follow, in a fair way, the organisational values. Otherwise, this promise lies at the core of the organisation’s brand, the essence of its identity, without being fulfilled by employees. It is know by experience that, poor alignment between the values of an organisation and the personal values of each one employee, will have as result, directly, poor performance. That means, a negative impact on the quality of deliverables, and organisational financial performance. Conversely, a high performance environment, with high level of employee engagement and the pursuit of excellence, for a high benefit of the organisation, could be achieved only when the values of the organisation and the personal values of employees, are perfect aligned. For most of organisations, values are identified, but restricted to wall plaques and induction handbook, very far from the hearts of employees. The leaders are not empowered to model the values through decision making and behaviour. Nowadays, emplyers want to have and hiried someone who can come ready to work in the next day, communicate and think critically, work in teams, use technology, speak multiple languages, think and communicate globally. In many cases, we could think about that we have to be the perfect or even more than perfect employee, to be hiried. When people are hiried, many organisations are focused on the technical competencies, underestimating or totally ignoring the importance of cultural fit and the underlying behavioural competencies. While technical capability is a prerequisite for most roles, it is values alignment that will determinate the candidate’s ability to contribute and make the organisation more resilient. The leader’s role to connect the culture and processes, and make an harmonious environment across all the different organisational levels. There are a lot of evidences based on studies, that in organisations, the leaders who consciously focus on their values are more resilient, more successful and sustainable than their counterparts. Inside of a team, the team members will only bring their hands, minds and hearts, only if they feel connected to the organisation’s culture. Empowered leaders who recognise the need to have everyone team member engaged and inspire engagement by modelling the values, they are always led successful organisation. Definitely, the good processes and systems are important for an organisation, but, in the meaning time, they will not provide sustainable competitive advantage. Nowadays, more than ever, sustainable competitive advantage start with an aligned culture driving the organisation purpose through a shared vision. Immense value derives from having values understood and lived by all. The challenge with big value alignment is that the same value can mean different things to different people. Sustainable success, in long term, represent the leader’s ability to unite culture and minimise the impact of personal preferences.

Management definitions:

According to Louis E. Boone & David I. Kurtz, management is the use of people and other resources to accomplish objectives.
Marry Parker Follet defined the management as the act of getting things done through people.
Frederick Taylor said that the management is the art of knowing what you want to do in the best and cheapest way.

Management theories (Enhance productivity):

There are five management theories, each one of helping us to judge in a critical way, the situation in everyone organisation, and to try to find the problems. Also, there are always solutions for improve the situation and touch the point where we have the best environment, productivity, sustainability, etc.
· Human relations – this theory is about managing actions regard Group dynamics, teamwork, social systems.
· Scientific Management – this theory is related to managing actions follow scientific methods rather then rely on brilliant captain of industry.
· Contingency Theory – that means managing actions based on aspects important to that current situation. 
· Systems Theory – this is about managing actions recognize how differentsystems affect a worker.
· Bureaucratic Management – this is related to managing actions follow a set of principles of an “ideal bureaucracy”.
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                                    (Anon., n.d.)
Planning:

Determinate the objectives and formulating the methods to achieve them. It is more simply said than done. A job well planned is half done. During planning one needs to ask oneself the following: what is my objective?, what resources do I have and do I need to accomplish the same?, what are the methodsand means to achieve the objectives?, is this the optimal path?.
· Purposes or missions.
· Objectives- it is the ultimate goal towards which the activities of the organisation are directed;
· Strategies- general program of action and deployment of resources;
· Policies-  general statement or understanding which guide or channel thinking in decision making;
· Procedures- staes a series of related steps or tasks to be performed in a sequential way;
· Rules- prescribes a course of action and explicity states what is to be done;
· Programs- comprehensive plan that includes future useof different resources;
· Budgets- statement of expected results expressed in numerical terms.

The principles that should be respected during the planning are: totake time to plan; to involve and communicate with all concerned; to make a flexible and dynamic plan; evaluate and revise periodically.
The steps that should follow during planning: to establish the goals or objectives for the hole organisation; to make assumptions on various elements of the environment; to decide the planning period; analyse alternative courses of actions; evaluate the alternatives; to make derivate plans. 

A good manager, always make the members of the team to feel valued, by incentivise your staff by with social events, like team building actions, where all members have the chance to know each other in an personal way, not just as colleagues to the workplace, discover the traditions, believes, delicate things which are parts od each one personality, everything will help to appreciate to each other, to respect to each other, do not hurt the feelings to each other, to show value inside of the team. Also, each one person from inside of the team, needs to know, see and feel how much the manager appreciate us as a person. So, being a good manager means do not be afraid to show that the team need every one person, to show the qualities of every single member, the strong things and the weak things from inside of the team. Pretending that everybody should be the best, with no weaknesses it is not a good way, because in one point, each one could feel not good enough to be a part of the team, and depreciation will always lead to the worst results as a team. Leading by example it is also a good way to be the head of a team. If a manager try to impose to the members rules that he is the first will break it or not follow it, is not a good example. Leaders are considering in many cases that they have some kind of immunity, meaning the rules are not applicable for them, which is not true. The rules are rules, should be followed by everyone, from the owner of the business until the last person on the hierarchical scale. So, in a short term we could say as an advice for a manager, do not expect your staff to do what you will not. Another one, could be to have firm leadership qualities. To make yourself accessible for your staff, as a manager. To create training opportunities, in house training, courses, job rotation. To rotate members inside of a team, even if sometimes could look like a bad idea initial for some members if you are trying to put them out from their comfort zone, in a long term, it will be a good idea. People became bored something doing the same thing every day, even if they are doing what they like to do, the routine create an discomfort, and trying something new, even if they do not know how to do at at the beginning, will challenge them at the end of the day, they will discover new personal abilities, unknowed even by themselves, plus will create the opportunity to have a permanent backup inside of the team, for each one position without help from outside. 

The purpose of this report, related to Amazon company, is not to specify what is good inside of the organisation, the purpose is to identify, explain, according to the theories, and try to offer some solutions about what is not good.
The Human relations theory according to Hawthorne studies between 1924-1932, is to explain, how changes in work environment would impact productivity. Illumination studies had unexpected results. Hawthorne discovered that the more attention given to someone, the more likely their behaviour will change, the social factors influence productivity. That means every single employee needs for attention, needs for social interaction and individual achievement. If the management pay attention to all these, worker productivity will increase. In the opposite, as human relations approach issues, it could be mentioned lack of research and data to support relationship backed with fulfilling needs and satisfaction, managers still control fear of misuse and manipulation by management, problem with relationship between worker satisfaction and productivity.
Inside of Amazonian’s management team, there are some leaders not so suitable for the position that they have inside of the team. Because the company have employees from all over the world, one reason could be the background of everyone who came from different country, different tradition, different believes, different religion. If they will understand that we should respect each one of these, because we , as individual employee, are coming with a set formed by our education, our religion, our family believes, our country and family traditions, maybe we could be a team. Some of the leaders act like they do not want to accept that there are different people, with all the meaning that define a person, and maybe they just do not care about. They are leaders, and they are infallible, putted there just to impose the rules, even if they believe or not in that rules, not accepting somebody else’s opinion. Sometimes they give the impression that they do not have no one personal opinion, just because they are not there to have an opinion, which is totally wrong. All this attitude, have a major impact inside of all levels of subordinates. Because the leader are never available, just avoiding to have a decision or being asked for a solution, they prefer to hide and run by the responsibilities, all the people leaded by this kind of person will feel uncomfortable, start to disrespect as a leader, and if there are another option, people will complain about it and ask for be assigned to some other leader. All this situation will create a bigger gap between the leader and the team members. The leader will pretend that the employees are undermined his authority, will start to act even  more aggressive against his own subordinates, which will create a big battle field to the workplace, and very soon maybe the employees will choose to leave the company. Of course, this kind of leader wish to have this results, because he do not care about somebody else by him, he just want to win the battle, because he consider that the company and people are belong to him, personal. Another conflictual situation that exist inside of the Amazon team is that, some of the leaders, sometimes they have different opinions about the same situation, they offer different solution, considering that each one is the best one. The biggest problem is for the performers, because in this case, they are in a delicate situation, when two or more person, equally as hierarchical position, are asking to do different things. They can satisfy only one leader, and in any case, they will have at least one enemy. Personal animosities between some leaders, are applied to the workplace, and sometimes, the subordinates or at least a part of, become tools in that personal war.
Each business wish to be profitable, as much as is possible. Surely, that is the definition of running a business. In Amazon company, everyone start to work in, are trained that the most important thing for the company is the quality and the customers satisfaction. But later on, when you are a part of team, after the training is finished, immediately you are judged very often, like every single hour, about the productivity and target that you have to make it. Sometimes, from some managers, you are warned about the thing that, if the productivity and target are not touched, this is a very good reason for not being a part of team anymore. This sword on the top of the head create a very big stress for everyone. People are started to not socialize to each other, do not care about what is happening with somebody next to you, people are shouting to each other for the best position in the productivity line, which allowed to reach the target, and in this way, the environment became very harmful. Soon, only strong people, selfish, with cold blood, able to invent lies about some others, will remind as a part of the team. 
All these problems could be minimised if the leaders will be selected in the future more carefully, following the specific criterias, and not productivity like in this moment, because the productivity of some people create in reality, more losses than earnings for the company, but the personal record is just the productivity, the losses go in the company losses, not to the personal record for the person who is guilty for this, the leaders will be recommended to be interviewed by more than one person, but do it in a real way, not just as a file record because somebody already have done it and said the person it is the right one, the leaders should have a feed back periodically from the whole team, and also evaluated time to time.
A good manager should have technical skills, to have the ability to make effective use of any process or technique; human skills, to be able to cooperate with other members of the organization and work effectively in a team; conceptual skills, being able to analyse complex situations and to rationally process and interprate information. A manager doe nothave only an informational role which means to communicate to employees the organisation’s vision and purpose, or to inform the community about the organisation’s future intentions, or evaluate the performance to the others. A manager have a decisional role as take corrective action to deal with unexpected problems facing the organization from the external as well as internal environment, to allocate existing resources among different functions and department, work with suppliers distributors and labor unions, and maybe the most important role related to the human resources management theory, the interpersonal role as a figurehead, being an ethical guidelines and the principles of behaviour employees are the follow in their dealings with customers and suppliers, as a leader by giving direct commands and orders to subordinates and make decisions, and to coordinate between different departments and establish alliances between different organisations. A person which are not having all these skills, maybe according to the diplomas and certificate that it have, even if it is ready to became a manager, but as a person it is not fitted to this role in an organisation. It will be much easy for everybody if that person will recognize to themselves, first of all, that it is not able to be a manager, and for the organisations it will be more convenient to not promote this people as managers because companies will have less problems to face it and maybe more good employees to stay as part of a team for long time. 
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