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(School A, 2025) A visual tracker.


Purpose 
 This resource helps to enhance behaviour and learning in a primary school in Wales. It helps to increase student engagement, self-esteem, wellbeing while encouraging them to take ownership of their own learning, actions and development and to help learners develop into ambitious, capable learners who are ready to continue learning. The Class Engagement Tracker & Reward System supports the goals of the Curriculum for Wales (2022), (Standards & Testing Agency, 2024) which encourages children to be ambitious, capable learners and healthy, confident individuals. It helps teachers promote well-being, self-esteem, independence, and participation by tracking pupil engagement, giving feedback, and giving rewards

Why it is Used
This resource can be modified for:
· Whole-class use: Able to monitor each pupil's participation and their effort.
· Small groups: To concentrate on groups of pupils who might need more support or encouragement.
· Individual students: To help pupils who require extra motivation, goals or structure.
The tracker can be applied online on a tablet, laptop, or interactive whiteboard, or it can be used as a paper resource.

Introduction

Effective classroom management not only involves putting an end to disruptive behaviour, but it also involves maintaining a space where learning runs smoothly and pupils feel important. Study shows that pupils behave better and achieved more progress in classrooms, with clear strategies and techniques for rewarding work and behaviour. (Estyn, 2025a).
In Wales the National Curriculum for Wales 2022, agrees with strong classroom management strategies. This way of thinking shows the link between learning and behaviour and the reason of a nurturing classroom environment for students to learn and succeed. The curriculum stresses about the welfare of student's independence, engagement and their wellbeing. (Gov.Wales, 2025).
By key stage Two Pupils are beginning to develop independence and start to understand how their behaviour affects others. Teachers play an important role in helping students understand who they are and controlling their behaviours. Pupils can see their progress coming on and realise what is expected of them and start to gain recognition for what they have achieved well in because of the trackers and reward system. (Estyn, 2025b).
The class tracker and reward system helps teachers promote pupils' encouragement and gives feedback and helps recognise the pupils work. (Akshay Dinesh, 2024) Some essential views regarding learning have been included in this recourse they are based on Skinner (1953) theory that mentioned that giving rewards promote positive behaviour. (Grace, 2020). Another theorist that has been used is Piaget (1977) she states pupils development needs reflection to gain knowledge. (Piaget, 2019)
This encourages pupils to reflect on their behaviour and take part in their learning. Teacher's goal is to create a nurturing environment that promotes wellbeing and learning.  (Department for Education, 2021).
It encourages motivation, self-esteem, wellbeing, motivation and positive behaviour this recourse can boost self-esteem and help children stay on tasks in classroom activities. It provides a clear understanding on what is expected from the pupil. Consistency should be applied by the teacher to avoid confusion and should be monitored regularly to make adjustments and improvements if needed. (EducationalWave,2025) Explained, 2025).
The resource 
 Reward System & Class Engagement Tracker 
Tracking participation, rewards good behaviour, and promoting reflection are the main objectives.  (ClassPoint, 2025)
Three primary tools are combined in this resource: 
· Engagement tracker
· Rewards chart
· Section on Reflection
1.  Engagement tracker
Teachers can use the engagement tracker chart to document students' level of engagement during each lesson. Each activity or subject is displayed across the top, and each student's name is listed down one side. Teachers use a colour-coded system to show engagement:
· Green: Fully engaged and focused
· Amber: Needs a reminder or support
·  Red: Off task or distracted
This visual approach gives students instant feedback on how well they are paying attention in class 
Teachers can complete the chart at the end of the day or throughout class. Bandura's (1977) states learning through social modelling is supported by the digital version, which may be shown on an interactive whiteboard so students can observe their progress in real time and students see how a particular behaviour is carried out.  (Teachers Institute, 2024)

2.  Rewards charts
Students that participate in "green" activities receive stickers or points. Incentives may include: 
·  Classroom jobs, stickers, certificates, or golden time. 
·  Calls home, verbal compliments, or acknowledgment during an assembly. 
This strategy follows Skinner's (1953) theory that shows change in their behaviour. Pupils are encouraged to show positive behaviour's when they get rewarded. (Brodie, 2024)
Example:
 a pupil may receive golden time or a "Star of the week if they stay green for the most of the week. 

3. Section on Reflection 
Students finish a brief reflection at the end of the week. They respond to questions like: 
· What happened when this week went nicely for me? 
· How can I improve my learning for the next time? 
· How did I assist my classmates? 
This reflection stage encourages pupils to think critically about their learning and behaviour. It reflects Piaget’s (1977) belief that children learn best when they think about their actions and outcomes. (Learning, 2024) 
Teachers can use these reflections in feedback sessions to set new goals, promoting independence and responsibility.
flexibility 
The resource can be modified for: 
· Whole-class use: To track and recognize overall engagement. 
· Small groups: To help groups that struggle with the lessons. 
· Individual students: to keep focused on specific behaviours or targets. 
Because of the way it adapts, the method can also help students with Additional Learning Needs (ALN) by providing, structure, and consistency.
. Rationale 
The rationale 
Learning, engagement, and mental health are all helped by efficient classroom management. It helps with the development of a calm, structured classroom where students feel comfortable participating and know what to expect. (Facebook ,2023)
This is made possible by the Class Engagement Tracker & Reward System, which includes motivation, feedback, and structure. It makes goals clear to students and praises effort rather than just success.
Bandura (1977) believes that students pick up knowledge from observing others. They are more likely to copy their peers' behaviours when they witness them receiving praise for keeping concentration and showing effort. Peer modelling is helped by the tracker's public and visual features.  (Cherry, 2024)
This strategy is also supported by Skinner (1953). He discovered that choices are made worse when they have good effects. Rewarding positive behaviours and discouraging negative ones can be achieved by using stickers, praise, or benefits. (Brodie, 2024b)
The aspect of the system is based on what Piaget (1977) believes that Pupils begin to understand how they learn best by reflecting on their behaviour. This promotes the growth of mental abilities, assisting students in organizing and controlling their behaviour.  (Burgemeester, 2016)
Regular praise, regular routines, and feedback are the most effective ways for improving behaviour and engagement. (facebook,2023b), Research shows that teachers knowing their students well can have a positive impact on classroom behaviour. (Guidance Report improving behaviour, n.d.)
in Wales The curriculum for Wales (2022), encourages student involvement, and well-being. By offering a chance to reflection, visual tracking of progress, and clear expectations, the system supports teachers in achieving their goals (Welsh Government, 2022). 
When focusing on positive behaviour rewards charts work well and help children to keep an eye on their own learning and behaviour and have control.  This encourages children to have their own dependence in their own learning.
Overall, this resource helps teachers:
· Provide instant feedback and recognition.
· Encourage independence and self-regulation.
· Identify pupils who need extra support.
· Create a positive, structured environment.
· Help teachers help children with their learning.

Instructions 
1. Getting ready 
· prepare the digital version on the interactive whiteboard or Print tracker sheets.
· Explain the colour system and how it helps to receive rewards. 
· Set clear and fair guidelines for what counts as "green" behaviour.
· Make sure students know that "amber" and "red" are signs of help rather than punishments.
2. During Lessons
· Observe pupils and update their colours as lessons progress.
· Give verbal praise straight away when pupils stay “green” (“Excellent on task today!”).
· Set reminders calmly to pupils moving into “amber” or “red”.
· Encourage pupils to reflect on how to improve their work and focus activities.
3. After Lessons
· Give points or stickers to add to the reward chart.
· Celebrate individually, groups or as a class.
· Encourage praise from peers and recognition
4. Weekly Reflection
· Pupils complete a short reflection form about their week.
· Discuss as a class: what went well and what can they improve.
· Set targets for the next week (“Let’s all try our five times tables!”).

· 5. Monitoring and Adjustment
· Look at engagement data weekly to identify patterns in learning
· Adapt activities/work for pupils who need extra help.
· Use tracker results to inform feedback for parents or meetings.
Tips for Success
· Be consistent with reflection and tracking.
· Keep positive – focus on effort than punishment.
· Adapt expectations and activities for pupils with ALN.
· Use group/class/individual rewards to encourage teamwork.
· Use tracker data with praise to build confidence.
The following crucial factors should be considered by teachers to ensure that reward systems are implemented successfully. 
· Clarity of Objectives: Clearly state the aims and objectives to match the intended student behaviours and results.
· Consistency: To prevent misunderstandings and preserve equity among pupils, the reward system must be applied consistently. 
· Individualization: To accommodate different learning styles and motivations, consider each student's unique demands and preferences while creating the incentive system. 
· Monitoring and Evaluation: Continually assess the incentive system's efficacy to make the required adaptions if needed.(EducationalWave, 2025b)
Examples of Adaptation 
Whole-class use:
 Display the tracker on the whiteboard.  Give group points when most pupils stay “green”. Celebrate success with a class treat like golden time or free-choice activity.
Small-group use:
 Groups who struggle with attention or teamwork. Give smaller, frequent rewards and spend time reflecting together as a group. 
Individual use:
 Create personal trackers for pupils needing extra support. Track certain targets, such as “listening during group work” or “finishing writing tasks”. This provides structure and motivation.
Digital integration:
 Use tablets or IPADS to update the tracker live. Pupils can see class progress and individual improvements. Visual progress motivates learners and helps teachers record development.
Conclusion 
The Class Engagement Tracker & Reward System supports both behaviour and learning in an inclusive, positive way. It helps teachers manage classrooms effectively while giving pupils ownership of their learning.
Using feedback, rewards, and reflection, the resource encourages pupils to stay engaged, take responsibility, and build self-confidence.
The tracker fits naturally within the Curriculum for Wales (2022), supporting its aim of helping pupils become ambitious, capable learners and healthy, confident individuals. It also supports the vision of Successful Futures (Welsh Government, 2020), by promoting responsibility, reflection, and a meaning of learning.
Overall, this resource helps teachers build calm, inclusive and nurturing classrooms where every child can succeed.
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