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Executive Summary
SprintStride is a UK based e-commerce site that is dedicated to providing beginner and intermediate runners with a wide variety of high-quality running shoes. In short, SprintStride provides a convenient platform where new runners can find the right shoe for them without having to sift through numerous different brands, styles and types of shoes.
In recent years, running has experienced a surge in popularity, with more people becoming involved in fitness and participating in major events such as marathons. Unfortunately, many new runners do not know how to go about selecting the right pair of shoes, which often leads to injury or unnecessary expense. SprintStride has identified this void and intends to fill it by providing a limited selection of well-known brands of running shoes along with information and resources to assist new runners with their selection process.
The business will operate exclusively online, which will significantly reduce the cost of doing business and allow the business to target potential customers throughout the UK. The primary marketing strategy will consist of utilizing social media platforms, influencer partnerships and search engine optimization (SEO) to promote the business and create awareness among potential customers.
In order to establish the business, approximately £20,000 will be required. The majority of the funding will be allocated towards purchasing inventory, executing the marketing strategy and establishing the website. Ultimately, the goal of SprintStride is to develop a reputable brand that supports the needs of runners and to establish a profitable e-commerce business.
General Overview of the Business Concept
SprintStride is an e-commerce site that sells a variety of running shoes and running accessories. However, unlike other sites, SprintStride will not attempt to sell every style and type of shoe; rather, it will offer a limited number of high-quality, well-established brands.
The primary customers for SprintStride will be beginning and occasional runners who require assistance in making informed decisions when selecting a pair of running shoes. Along with products, the website will provide simple guides and instructional materials such as "How to Choose Running Shoes," "Best Running Shoes for Beginners" etc., to increase the confidence of potential customers with their purchase decision.
Initially, the business will be owned and operated solely by the founder, who will be responsible for all aspects of the business including sourcing suppliers, marketing and customer service. As the business expands, additional personnel may be hired to support the growth of the business.
The business will be established as a Limited Company (Ltd). This legal structure will protect the owner's financial liability while creating a more professional image when interacting with suppliers.
Market Study
PESTEL Analysis
· Politics:
Although the UK is generally a positive environment for small businesses, there may be increased costs and/or longer delivery times due to international imports.
· Economy:
If consumers have less disposable income, they may cut back on purchases of higher-priced items such as athletic trainers. However, since running is a relatively inexpensive activity, demand is likely to remain stable.
· Social:
Growth in the areas of health and wellness as well as increased participation in running create a favorable demographic for SprintStride.
· Technology:
With the rise of online shopping and the availability of technologies designed to identify and target specific groups of users (e.g. advertising and data analysis) it will be easier for SprintStride to reach its target audience.
· Environment:
As more consumers seek sustainable products, offering eco-friendly products may provide an opportunity to differentiate SprintStride from competitors.
· Legislation:
SprintStride will be required to comply with UK laws regarding online sales, returns and data protection (GDPR).
Competitors
There are several existing players in the market, including Sports Direct, JD Sports and Amazon. Each of these organizations enjoys strong brand recognition and a large portfolio of products.
While SprintStride will differ from larger competitors in terms of the scope of products offered (running shoes only), it plans to differentiate itself in a way that larger competitors cannot. While larger competitors overwhelm customers with a multitude of options, SprintStride will utilize a personalized approach to present a curated selection of high-quality running shoes and provide helpful advice to create a loyal and trusting customer base.
Communications Strategy
Marketing efforts will focus primarily on online marketing strategies.
Social Media: Social media, particularly Instagram and TikTok, will be utilized to publish running-related content, product reviews and educational content. The goal is to develop a community of runners and create engagement.
Search Engine Optimization (SEO): To generate traffic from the internet, SEO will play a key role. The website will produce informative blog articles to improve visibility and ranking on search engines.
Advertising: Both paid advertising and organic advertising (SEO) will be implemented to drive traffic to the website during the startup phase. Paid advertising includes both social media advertising and search advertising (Google).
Partnering with Fitness Influencers and Runners: Partnering with influencers and runners will help create credibility and expand the reach of the brand.
Email Marketing: Email marketing will be used to engage current customers and maintain relationships by sending them promotional emails, running tips and updates.
· Financing
Approximately £20,000 will be required to establish the business. The main expenses will include:
· Initial Stock Inventory: £10,000
· Establishment of Website: £2,500
· Marketing: £4,000
· Registration and Legal Fees: £500
· Operations (Packaging, Shipping Etc.): £3,000
Most of the initial financing will be provided by the owner using personal funds, with the possibility of obtaining a small business loan if necessary.
The ultimate objective of SprintStride is to achieve steady and continuous profitability as the brand develops and becomes more recognized.

Conclusion

SprintStride has tremendous growth potential. It identifies a large and rapidly expanding niche that has an actual need. SprintStride will be able to create a loyal client base with a little bit of smart marketing, some easy-to-follow advice, and by being straightforward about how to run, which appeals to new runners.

It appears as though the initial investment will be quite small, and from where it stands now, SprintStride appears to be headed toward creating a successful internet based company.
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