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BUSINESS PLAN: LEAVES OF LIFE

Section 1 – 

INTRODUCTION

Name and Role

My name is Devon Wilson, and I am the Founder & CEO of Leaves of Life. As the lead of the business, I oversee strategic direction, operations, and client relationships, supported by a small skilled team.
Background and Experience

I hold a Level 3 Diploma in Horticulture and Landscaping, with 6 years of hands-on experience working for established grounds maintenance and landscape design firms across the West Midlands. My expertise covers soft landscaping, hardscaping, sustainable planting schemes, and garden renovation. I have managed projects ranging from small residential gardens to commercial grounds for local schools and community centres, with a track record of delivering work on time and to high standards.

Passion and Motivation

My passion for nature and design began in childhood, helping my parents maintain their garden and seeing how outdoor spaces can improve wellbeing. I founded Leaves of Life to solve a common gap in the local market: high-quality landscaping that prioritises sustainability, biodiversity, and long-term value, rather than quick, low-quality fixes. My vision is to become Solihull and the wider West Midlands’ most trusted eco-friendly landscaping provider, creating outdoor spaces that thrive for years while supporting local wildlife.
Connection to the Industry
Having lived and worked in the West Midlands my whole life, I have seen first-hand how demand for beautiful, sustainable outdoor spaces has grown – but how many providers cut corners on plant quality, soil health, or eco-friendly practices. My personal connection to nature and professional experience have driven me to build a business that combines creative design with responsible horticulture.

SECTION 1 – OVERVIEW OF THE BUSINESS IDEA

Leaves of Life is a Solihull-based sustainable landscaping business offering full end-to-end services for residential, commercial, and public sector clients. Our core services include:
· Garden design & consultation: Bespoke plans tailored to client needs, budget, and local growing conditions
· Soft landscaping: Planting, lawn installation/renovation, hedging, and native wildflower schemes
· Hard landscaping: Patios, pathways, fencing, raised beds, and water features using sustainable materials
· Grounds maintenance: Regular upkeep, seasonal care, and wildlife-friendly garden management
We differentiate ourselves through our commitment to eco-friendly practices: using peat-free compost, sourcing UK-grown native plants, installing water-saving irrigation, and designing spaces that support bees, butterflies, and local wildlife. We believe great landscaping should be beautiful, functional, and kind to the planet.

SECTION 2 – LEGAL FORMAT AND MANAGEMENT STRUCTURE

1. Legal Structure
Leaves of Life will operate as a Private Limited Company (Ltd).
Reasons for this choice:
· Limited liability: Protects personal assets; business debts are separate from personal finances (Gov.uk, 2026)
· Credibility: Limited company status builds trust with commercial clients, local councils, and suppliers
· Tax efficiency: More flexibility for managing profits and tax planning as the business grows
· Growth potential: Easier to bring in investors or expand the team compared to being a Sole Trader
This structure aligns perfectly with our goal of steady, sustainable growth while minimising personal risk.

2. Management Structure
Table

	Role
	Name
	Key Responsibilities

	Founder & CEO
	Devon Wilson
	Business strategy, client consultations, project management, team leadership

	Landscaper & Horticulturist
	[Name]
	Planting, garden care, site preparation, technical horticulture

	Hardscape Specialist
	[Name]
	Patios, fencing, paving, structural work

	Admin & Marketing Assistant
	[Name]
	Invoicing, enquiries, social media, scheduling


Organisational Chart:
plaintext
          [Devon Wilson – CEO]
                 │
        ┌────────┴────────┐
        │                 │
[Landscaper & Horticulturist] [Hardscape Specialist]
                 │
       [Admin & Marketing Assistant]

SECTION 3 – PESTEL ANALYSIS

Step 1: Industry Identification

Leaves of Life operates in the UK Landscaping, Horticulture & Grounds Maintenance Industry, valued at over £9 billion annually (British Association of Landscape Industries, 2025), with strong growth in sustainable and residential landscaping.
Step 2: Key PESTEL Factors
Table
	Factor
	Details

	Political
	- UK Government’s net-zero targets and biodiversity net gain (BNG) requirements for new developments
- Council grants for community green spaces
- Support for small businesses via the British Business Bank

	Economic
	- Rising cost of materials and fuel
- Growth in home improvement spending post-pandemic
- Increased demand for premium outdoor spaces as people spend more time at home

	Social
	- Growing awareness of mental health benefits of green spaces
- Rising interest in wildlife gardening and sustainability
- Population growth in Solihull and the West Midlands

	Technological
	- New eco-friendly products: permeable paving, drought-resistant plants
- Digital tools for 3D garden design, online quoting, and social media marketing
- Electric-powered garden machinery reducing emissions

	Environmental
	- Strict rules on peat use and waste disposal
- Demand for carbon-neutral operations
- Incentives for planting native species and managing flood risk

	Legal
	- Health & Safety at Work Act 1974
- Employment law for staff
- Consumer Rights Act 2015
- Planning permission rules for hard landscaping



Step 3: Alignment with Business Strategy
Table
	Impact
	Risks & Opportunities
	Strategic Response

	Political
	Opportunity: BNG rules create new commercial work; Risk: Changing regulations add admin
	Stay updated on policy; offer BNG-compliant design services

	Economic
	Opportunity: Home improvement spending; Risk: Inflation raises costs
	Offer flexible pricing; lock in supplier rates; promote long-term value

	Social
	Opportunity: Demand for sustainable, wildlife-friendly gardens
	Market our eco-friendly approach as a core selling point

	Technological
	Opportunity: Better tools and marketing; Risk: Cost of new tech
	Invest in cost-effective digital tools; use electric equipment where possible

	Environmental
	Opportunity: Aligns with our mission; Risk: Restrictions on materials
	Use peat-free, recycled, and locally sourced materials

	Legal
	Risk: Non-compliance fines; Opportunity: Build trust
	Follow all regulations; display safety certifications on site



SECTION 4 – TARGET MARKET AND MARKETING STRATEGIES

We use the STP Model (Segmentation, Targeting, Positioning) (Kotler & Keller, 2021) to define our approach:

Market Segmentation

· Demographic: Homeowners aged 30–65, families, retirees; commercial clients including schools, offices, and property developers; local councils and community groups
· Geographic: Solihull, Birmingham, Coventry, and wider West Midlands
· Psychographic: Values sustainability, quality, and long-term value; cares about wildlife and the environment; wants functional, beautiful outdoor spaces
· Behavioural: Clients seeking one-off design/installation or ongoing maintenance; willing to pay for skilled, reliable service

Primary Target Segments

1. Residential Homeowners: Owner-occupiers in Solihull looking to improve or renovate gardens, with budgets from £500 to £15,000+
2. Small Commercial Clients: Local businesses, schools, and community groups needing grounds maintenance or green space upgrades
3. Property Developers: Small-scale developers needing landscaping and BNG compliance for new builds

Unique Selling Points (USPs)

· 🌿 Sustainability-first: 100% peat-free products, native UK plants, and eco-friendly waste practices
· 🤝 Trusted local service: Based in Solihull, fully insured, and all work guaranteed
· 🎨 Bespoke design: Every project tailored to the client, their budget, and local growing conditions
· 💚 Expert horticulture: Qualified team with a focus on long-term plant health

Marketing Strategies

· Digital: Professional website with portfolio; Instagram/Facebook showcasing projects; Google Ads for local search terms
· Local: Flyers in community centres; partnerships with local nurseries and estate agents; vehicle branding
· Referral: Discounts for client referrals; testimonials and case studies
· Content: Share tips on wildlife gardening and plant care to build trust

SECTION 5 – FUNDING REQUIREMENTS AND ALLOCATION

1. Total Funding Request
We are seeking £12,000 in startup funding, from a mix of personal investment (£4,000) and a small business startup loan (£8,000).
2. Allocation of Funds
Table
	Category
	Item
	Cost
	Total

	Startup Costs
	Commercial mower, strimmer, tools, van signage, insurance, website, licences
	
	£5,500

	Operating Costs
	Fixed Costs: Van lease, insurance, storage, marketing
	£750/month
	£4,500

	
	Variable Costs: Plants, materials, fuel, labour, waste disposal
	Cost per job
	£2,000

	Total
	
	
	£12,000


3. 6-Month Financial Forecast
Table
	Month
	Projected Income
	Fixed Costs
	Variable Costs
	Net Profit/Loss

	1
	£1,800
	£750
	£1,200
	(£150)

	2
	£2,700
	£750
	£1,500
	£450

	3
	£3,600
	£750
	£1,800
	£1,050

	4
	£4,200
	£750
	£2,000
	£1,450

	5
	£4,800
	£750
	£2,200
	£1,850

	6
	£5,400
	£750
	£2,400
	£2,250

	Total
	£22,500
	£4,500
	£11,100
	£6,900


4. Breakeven Analysis
· Fixed costs per month: £750
· Average profit margin per job: 35%
· Breakeven point: £2,143 revenue per month
· Expected breakeven: End of Month 2, with steady profit from Month 3 onwards

REFERENCE LIST
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· Health & Safety Executive. (2025). Health and safety for landscaping businesses.
· UK Government. (2024). Biodiversity Net Gain Guidance.
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