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Executive Summary
The study has shed light on the significance of workplace critical thinking aspects, and its impact on cultural objectives and future business prospects of organisations. In order to examine the impacts, the workplace criticism issue and management issue of BrewDog has been evaluated in the study. Additionally, the relevant theoretical perspective and ideologies of Bureaucratic theory of management and Human relations theory for recovering issues have also been discussed in the study to address the company's management issues accordingly. In addition, Encouraged open communication, Incentivised engagement of employees has been mentioned as the recommendation which could be effective to address the recent organisational issues of the company as well. 
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[bookmark: _Toc102403472]Part 1: Report
[bookmark: _Toc102403473]“Briefly introduce the organisation you have chosen to write about”
Introduction of the study 
Workplace development is the procedure to intend further growth prospects for different firms, which helps to emphasise its value system and beliefs also. Alongside, organisational growth depends on the management structure and managerial context based on which an organisation can intend its future growth. In this context, the current workplace discrimination issues of Brewdog are determined, which helps to examine the workplace challenges and cultural factors as well. In order to examine the factors, different key management theories and their impact on organisations development are also going to be evaluated in the study. In addition, relevant recommendations to address their organisations changing issues after the Covid-19 and its impact on the firm's value system, and attitudes for future betterment are going to be demonstrated in the study.  
Background of organisation
Brewdog is one of the famous award-winning Scottish craft beer companies which was established in 2007 by Martin Dickie and James Watt with the craft beer brewers in the world (Brewdog, 2022a). The company operates approximately 24 international bars and 50 local bars across the UK region. 
Beliefs 
Brewdog is developing its business with the belief of 'Making a journey with great people, they are always on the lookout for great people who want to join their business by prioritising their beliefs (Brewdog, 2022b). Based on the beliefs the company has gained 4 breweries and over 100 bars worldwide and obtained 200,000 Equity Punk shareholders around the globe, along with generating £31 million in revenue in the local region. 
Attitudes 
Brewdog’s attitude intends the concept of prohibiting human slavery and trafficking-related laws which increased workplace issues (Brewdog, 2022c). Additionally, the company is committed to emphasising ethical conduct to prefer their employees and customers for better services. 
Value system 
The company provides values to community ownership and they feel proud to have 80,000 beer lovers from all over the planet (Brewdog, 2018). In addition, the company has also demonstrated its capability to run business with Independence which can be helpful to generate better future improvement prospects accordingly. 
[bookmark: _Toc102403474]“Briefly introduce the key management theory or theories that will underpin your report”
Management theories and their ideologies refer to the key approach to emphasise internal organisations procedures that could help to understand firms' functional loopholes and strengthen effective operational stimulation. In order to minimize organisational issues and enhance the organization's internal management process, two key management theories are going to be evaluated in the section below. 
Bureaucratic Theory of Management
Bureaucratic theory refers to the management procedure to run an organisational structure with strict management rules and rigid hierarchy procedures to govern people in a better way. In the words of Nugroho et al. (2021), bureaucratic theoretical ideology is used in an organisational environment as a management tool that helps to stimulate employees' motivation towards work and improves organisational performance as well. According to the author, the ideology of the theory is to emphasise employees' Situational Awareness, Visioning principles, communication, collectivity, assimilation, and institutionalisation, which is helpful to organisations further improvement prospects. 
[image: ]
Figure 1: Bureaucratic Theory of Management
(Source: Nugroho et al. 2021)
Specialization, hierarchical structure, managerial dedication, well-trained employees, formalised rules, and impartiality of management are the main principles of the theory that are effective in structuring better organisational cultures with productivity. Specialisation refers to the concept of assigning specific work to particular managerial roles, allocating work depending on employees’ merits, and providing management with the higher authority to maintain guidelines regarding work. The hierarchical structure refers to the authority of the hierarchy to manage internal work pressures and provides employees with the independence to present their opinions regarding work. Managerial dedication explains the concept that intends leaders' contribution to work and which emphasises career orientation of employees accordingly. Formalised rules help to formulate new regulations and selection processes to develop organisational cultural components as well. Based on the discussion it can be asserted that the main objective of the theory is to improve organisational higher managerial procedures by structuring better cultural objectives. In the organisational context, the principles help minimise workplace discrimination issues and evolve employees' potential to understand work requirements accordingly. 
Human relations theory
Human relations theory is considered as the organisational psychological theoretical context that helps to intend social bonding related factors among employees. The main objective of the theory is to formalise better organisational structure to improve organisational productivity and acknowledge individuals' unique work contributions accordingly. In this context, Omodan et al. (2020) have demonstrated that the ideology of the human relations theory influences individuals’ behavioural perspectives which help to emphasise their productivity and develop motivation toward work. The main ideology of the theory helps to examine organisational structural objectives that help to specify future goals and measure estimated outcomes from the functional areas. 
[image: ]
Figure 2: Principles of Human relations theory 
(Source: Omodan et al. 2020)
Based on the ideology of the theory, an organisation can make particular subordinates improve further outcomes, and specify organisational objectives to emphasise future business potential. In an organisational context, the principles of the theory enhance the factors that help to structure stakeholder management, internal workflow management, and situational objectives management procedures to evolve performance aspects of individuals. Moreover, situational outcomes help to modify further organisational goals and expected outcomes from the operational areas. In the context of managing internal workplace criticism of an organisation, firms need to formulate their input and output procedures based on human relations principles in their cultural area. 
Considering the above-mentioned discussion regarding the theoretical concepts of both management theories, it has been recognised that the principles of the theories can be helpful in managing key approaching concepts of organisation management and helps to address workplace criticism issues accordingly. 
[bookmark: _Toc102403475]“Answer the question by applying the key theory/theories to your chosen organisation”
"How do organisational beliefs, attitudes, and value systems affect workplace behavior? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?”
Work values are considered as the key approach that helps to influence workplace attitude, to enhance employees' job satisfaction and motivation accordingly. In the organisational context, firms' business objectives, value systems, and attitudes improve their potential to encourage employee’s productivity with better workplace cultural objectives. Based on the recent scenario of Brewdog, the company is suffering from a 'distinct gap' and cultural issues that influence workplace discrimination factors (Bbc, 2021). Ex-Brewdog staff alleged culture of fear at brewer, workplace criticism is the main the focusing issues of the company which impacted the organisational structure and future improvement context of the firm as well. Through analysing the current scenario, management issues of the company have been highlighted in the overall report that brings the perception of affecting organisational performance and increased 'sense of dissatisfaction issues accordingly. In order to minimise workplace discrimination issues and produces better cultural components in the organisational environment, the firm may follow the ideology of the Bureaucratic management theory and human relations theory. Accordingly, the theoretical concepts can be effective to address the issues related to recent organisational values and beliefs. 
Application of Bureaucratic theory of management 
The ideologies of the management theory can be effective to minimise workplace discrimination by applying theoretical objectives in the organisational operational area. In the post-pandemic situation, changing the organisational environment affects employees' behavioral perspective towards work and impacts their productivity due to dissatisfaction issues. Bishu and Kennedy (2020) have amplified that the bureaucratic management theory helps to implement social and demographic characteristics for improving organisational values and producing better future growth objectives accordingly. The bureaucratic management approach refers to the process of maximising organisational ethical behavioural perspectives to intend future operational growth. Based on the components of the theory Brewbog can be able to structure better administrative departmental aspects with effective career development perspectives. In the context of addressing current workplace discrimination issues, the company can follow the hierarchy structural component that can help to enhance employees' impersonality skills and evolves work efficiency accordingly. Improving the hierarchy structure and rules formulation factors are also effective in developing staff knowledge regarding workplace culture and reducing the aspects related to workplace discrimination. Alongside, it is also helpful to thriving Ex-Brewdog staff to allege a culture of fear from employees in the post-pandemic situation. 
Based on the current organisational scenario of the company, the "culture of fear" and "toxic" atmosphere at BrewDog has increased. Additionally, it also increased former staff suffering mental health problems which have also increased investors interest in investment. In order to reduce the issues and produce a better organisational environment, BrewDog has appointed a 'blue-chip reputation' chairman and started a series of reforms to address the criticism (Bbc, 2021b). In this instance changing the hierarchy management can be an effective change that could be able to address the issues for improving further prospects. 
Application of Human relations theory to management
In the context of BrewDog, the ideology of the Human relations theory can effectively address employees' behavioural issues in the workplace and intend the possibility to evolve and understand dissatisfaction factors as well. Making subordinates and business objectives of organisations improve the ideology of the human relations management approach that helps to enhance organisational beliefs, attitudes, and value systems accordingly. In the context of addressing workplace discrimination issues, the situational factors of the theory can evolve the aspects of the committee system, decision making and motivation of BrewDog. Through thriving the management changing perspective the organisation can accomplish and achieve its future goals including employees social well-being, work effectiveness and self-direction, based on which they can be able to meet their expected outcomes from the operational areas. Apart from that, based on the report evidence of the company, due to a "toxic culture," the chief executive of the company has decided to leave the post to criticise his leadership (Co, 2022a). Moreover, impatience and employee dissatisfaction have raised the issues which affected the internal management process of the company as well. 
[bookmark: _Toc102403476]“Provide a critical evaluation of the theory/theories to assess how someone with different beliefs, attitudes and values might interpret the theory differently”
Beliefs, values and attitudes portrayed an organisation's ethics to evolve their business objectives in a better way. In the context of BrewDog, the theoretical objectives help the company to thrive on their cultural improvement factors and manage conflicts related to the organisation's management process. In addition, understanding the progress process of the theory, and comparing the concept with other regions can be reliable for BrewDog to recognise the aspects of the situational change in different contexts. 
Considering the above discussion, the cultural perspective of BrewDog can be considered as one of the crucial objectives that build on entrepreneurship and ownership of the organisational and framework of their environment. The company tends to build collaborative and ambitious cultural objectives which help to intend firms future prospects based on the social values of different regions. Thus, it has resulted in a negative corporate culture, attitudes, beliefs and values for the organisation while operating in Scotland that has resulted in creating a workplace culture of fear and toxicity (Co, 2021). Due to the issues of poor management structure and lack of sustainable business policies, the company is suffering from sustaining operations across the region. In order to address the issues and reduce cultural toxicity, the company can follow the specialised and formal regulation component of the Bureaucratic theory of management that might be helpful for emphasising their workplace criticism issues effectively. Accordingly, depending on the evidence, the organisation has suffered to form a “cult of personality” which increases the issues of cross-cultural factors as well (Co, 2022b). In order to reduce the cross cultural issues in the organisational environment, they might use the components of the Bureautic theory of management to improve employees productivity as well. Although, formal regulations might create a conceptual gap among the employees while operating their operations across Asia.As most of the organisations follow XYZ theory of management and beliefs on ABC corporate culture for managing their internal workplace cultural contexts. On the other context, the company have 863 employees who currently working with the company, from the 55% of staff are coming from different cultural context. Due to the lack of proper leaders' perspectives and ideology of leaders' decisions, the dissatisfaction issue among employees continuously increases in the organisational environment (Co, 2022a). In order to address the issues, and the ideologies of the Human relations management approach, the organisation can evolve their cultural perspectives and thrive in the context of developing employees behavioural approaches as well. The theoretical objectives can be more effective in maximising organisational potential to embarrass workplace cultural processes accordingly. The principles may also be effective to reduce the cross cultural factors to emphasise organisational productivity and employees faith in the organisation. 
[bookmark: _Toc102403477]“Make recommendations with valid justifications (based on your answer and critique) for specific organisational changes for the post-COVID mindset in terms of beliefs, attitudes, and value systems that may help the organisation to tackle the challenges they face now and create more resiliency for them in the future.”
After the crisis of the Covid-19 pandemic, the business objectives and cultural beliefs of the company have transformed into new business segments such as digital marketing, content marketing, and online communication process with employees, which also intend its value system accordingly. In order to modify current business procedures, the company is needed to structure a better cultural context to influence employee’s motives in the post pandemic segment. 
Incentivised engagement of employees 
Incentivised engagement is considered as the management strategic approach that directs the employee’s motivation by implementing new rewarding procedures in the workplace. Alongside, improving the motivation of employees can be effective to minimise employees' disengagement issues due to the Covid-19 pandemic. Based on the evidence, the company might be able to develop an innovative value creation strategy which can influence the incentivised engagement context for employees' performance abilities (Sabiaet al. 2022). Accordingly, by implementing equity crowd funding procedures the company has been able to recover its finance-related issues and provides employees with better economic stability in a post pandemic environment. In order to improve the factors and increase employee’s motivation towards work, the company can also elevate high-potential talent and 365-degree feedback gaining strategy, which can be effective for ensuring future growth in the context of the company. 
Encouraged open communication
In the current organisational operations, the company uses Email, Voice processors and social media platforms to get connected with their employees that help to understand employee’s perspective on organisational culture. Moreover, the company also allows workers to openly communicate their opinions and ideas in a dedicated Feedback Centre without fear of repercussions (Brewdog, 2022b). However, Guinness uses Remote employee’s engagement and communication process through using their particular official online communicative application (Guinnessworldrecords, 2022). In order to evolve the strategic approaches and improve cultural issues in the post pandemic situation, BrewDog can follow the remote employee’s communication and engagement procedure for future improvement. 
[bookmark: _Toc102403478]Conclusion
The study has demonstrated the significance of workplace critical thinking perspective, which can intend cultural objectives and future business prospects to improve the context of organisations. In this context, the workplace criticism issue and management issue of BrewDog has been evaluated in the study with the relevant theoretical perspective of Bureaucratic theory of management and Human relations theory for recovering issues. Considering the above mentioned factors it can be affirmed that the theoretical concepts and Encouraged open communication, Incentivised engagement of employees could be effective to address the recent organisational issues of the company as well. 
[bookmark: _Toc102403479]

Task 2: Reflective Analysis
[bookmark: _Toc102403480]Introduction
Workplace development is considered the process of increasing the competencies of team members that can help an organization attain its desired business goal. In this study, a reflective analysis regarding the lessons learned during the academic course of developing workplace critical thinking has been illustrated. The study illustrates my experience and skill development during the learning weeks from 1 to 9 in which I have participated during the academic course. The study also sheds light on the future actions that I need to take to further develop my knowledge base and the skills that I have developed during the course with a proper analysis.
[bookmark: _Toc102403481]Main Body
[bookmark: _Toc102403482]Week: 1
· Summary of the teaching and learning sessions
In week 1, I learned about the local business operations and as an example, we have assessed the Atlassian organization’s performance management activities. Inferring the business performance of Atlassian it has been addressed that the “traditional ratings-based biannual performance review system” is not properly working due to the infrequent reviews and employees dreaded them. During the week I also gained information regarding the technology of the “electronic medical records system” that is being used by the Children's hospital in Ontario. I have learned about the factors like beliefs, values, attitudes, and emotions that affect business operations. Along with this, I have gathered my knowledge in Human relations theory, System theory, Chaos theory, Contingency theory, Scientific management theory, and Bureaucratic management theory. According to the opinion of Prince (2021), the human relation theory helps an organization maintain the productivity of employees by organizing them in a structured way.  
· How I can further enhance this knowledge and skills that are developed during this week 
I will read books regarding theories like Human relations theory, System theory, Chaos theory, Contingency theory, Scientific management theory, and Bureaucratic managementin order to clear my concept about the theories in the future. During week 1, I got the opportunity to develop my management skills and in order to enhance them further, I have planned to participate in team working tasks. 
[bookmark: _Toc102403483]Week: 2
· Summary of the teaching and learning sessions
In the 2nd week of my learning session, my teachers have helped me to understand the actual meaning behind the belief, values, attitudes, emotions, and critical thinking. This week I have learned about the importance of critical thinking, and its impact on developing the workplace.  However, I have learned that critical thinking is a product as well as a positive activity that enhances organizations to perform well and develop effective strategies that can help organizations to attain desired organizational goals.  In addition to this, this week I have addressed that critical thinking can help me to address the internal as well as external factors that can make a positive and negative impact on the entire workplace performance. According to the interpretation of Yaldız and Bailey (2019), the critical thinking ability of an individual helps them to make the right decision that can provide positive growth in their workplace. 
· How I can further enhance this knowledge and skills that are developed during this week 
I have also developed critical thinking skills in week 2 and I have taken the initiative to enhance these skills in the future by reading books about successful leaders. In addition to this, I will also practice the exercises that have been provided by my teachers during week 2 of my academic course. 
[bookmark: _Toc102403484]Week: 3
· Summary of the teaching and learning sessions
In the 3rd week of my academic learning course, I have learned about the process of solving problems, discovering truths, and communication skills. In this session of my academic course, my teachers have helped me to know how critical thinking can help me to attain my desired career goal. I came to know that critical thinking skills can help me to identify the factors that may create issues in the workplace, as well as, can make me able to think about the best possible solutions in order to create an effective plan that can increase my overall performance. I learned about the process through which I can be a good critical thinker during the academic course. My teacher has explained to me that by being a critical thinker I can develop my skills like Problem-solving, Creativity, Decision making, Strategic thinking, organizational planning, and openness. According to the view of Ince (2018), the problem-solving skills of an individual help them to maintain a positive environment in their workplace. 
· How I can further enhance this knowledge and skills that are developed during this week  
In order to increase my decision-making and problem-solving skills, I have planned to participate in online debate shows. Such an initiative of developing my decision-making abilities can help me to be successful in my upcoming professional career. 
[bookmark: _Toc102403485]Week: 4
· Summary of the teaching and learning sessions
In the Week 4 of my academic learning course, I have developed knowledge regarding the recent change in business environments. I have addressed globalization, technological development, increasing regulations, complex business activities, information explosion, and forms of business that create a significant impact on the overall environment of businesses. According to the view of Islam et al. (2019), globalization creates a significant impact on business development. Along with this, I have addressed that the Change and innovation, Understanding and responding to ever-increasing customer demands, developing agile supply chains and mitigating risk, leveraging new technologies, promoting new products, as well as services, help organizations to sustain their position in the market. During this learning week, I also have addressed that Communication skills, Intellectual, as well as Interpersonal skills, are the key attributes that employers want in their employees. I have come to know that my critical thinking skills can help me to develop my inquisitive mind, fluency, and flexibility. From week 4, I came to know that my critical thinking ability can help me to recognize the problem, address the alternatives, assess the alternatives, and make decisions. 
· How I can further enhance this knowledge and skills that are developed during this week  
I have gathered knowledge regarding the communication skills during this week 4 of my academic learning and I have taken an action that I would follow the speeches shows of global leaders with the purpose to address the body language as well as gestures that can increase my communication activities. 
[bookmark: _Toc102403486]Week: 5
· Summary of the teaching and learning sessions
Week 5 of my learning course has helped me to develop my thinking abilities by using De Bono’s 6 thinking hats methods that can assist me to increase my critical thinking abilities. In this context, Othman and Bamasood (2021) have illustrated that the 6 thinking hats problem-solving technique helps individuals to map minds and design a thinking approach. In the model of 6 thinking I have learned about the control process, data availability, problems using intrusion, Creativity, bad points of decision, and positive impacts. I came to know about the Bureaucratic Management theory and have attained knowledge about public activities. I have learned about civil rights like Predictability, Equity, and Judicial control. Hopej and Hopej (2021), illustrate that bureaucratic management helps firms to develop a proper organizational structure that can increase profitability from their operational activities. 
· How I can further enhance this knowledge and skills that are developed during this week 
This week has helped me to increase my knowledge about creative skills and the control process. I have planned to further develop it by reading articles and journals related to global leaders that have created changes in their businesses by using their creative skills and controlling processes. 
[bookmark: _Toc102403487]Week: 6
· Summary of the teaching and learning sessions
In session 6 of my learning week, I have gathered knowledge about the process of using critical thinking, and decision-making skills as well as learned the contingency theory in workplace management. In the decision-making session on my learning activities, I came to know about the leadership and organizational culture impact on business development. Along with this, I learned the process of defining any problem, a possible solution or response, analysis of cost benefits, the implication of chosen options, and assessing the impact of the action. In my opinion, such decision-making skill development can help me to increase my opinion on an upcoming organization’s profitability, and sales, maintain customer satisfaction, monitor risk parameters, ease speed implication, and retain flexibility. This week, I also increased my knowledge base in reasoning, decision making, analysis, and evaluating competencies. However, the Contingency theory has helped me to address the external environments that create a direct impact on the workplace of an organization. As per the interpretation of Gunarathne and Lee (2021), the contingency theory helps organizations to develop a proper production strategy as well as environmental accounting management.
· How I can further enhance the knowledge and skills that are developed during this week  
Inferring the lessons learned from week 6 I have taken the initiative to increase my reasoning abilities by participating in online reasoning games. In the future, it can help me to increase my critical thinking knowledge base.  
[bookmark: _Toc102403488]Week: 7
· Summary of the teaching and learning sessions
In learning week 7, I have properly gained information regarding the System theory that can help me to develop my position in my upcoming professional workplace. However, my teachers have summarized the critical lessons once again this week in order to increase the knowledge base in the development of the workplace. I addressed the importance of the system theory and learned that structural systems, functional systems, social systems, and information systems are the elements of the system theory. This learning week has helped me to address that balance, change, equifinality, and adaptability of system theory help them to increase their business operations. In accordance with the view of Täuscher (2018), the system theory helps organizations to develop an effective business model. 
· How I can further enhance the knowledge and skills that are developed during this week 
I have taken an initiative to develop my adaptability skills through the continuous practicing of the lessons learned during my learning course. I will also increase my adaptability skills with the help of Online classes regarding critical thinking. 
[bookmark: _Toc102403489]Week: 8
· Summary of the teaching and learning sessions
Week 8 in my learning course has helped me to develop my knowledge about the importance of managing creativity and innovation for changing the business workplace, as well as the business environment. In this section, I got the opportunity to increase my knowledge in strategic planning, marketing, technological process, quality management, logistics, and human resource management. This learning session on knowledge development in innovation process marketing, production and research, and development have been explained by our teachers. I also have gained information that I have to be calm and keep patience in order to manage proper creativity in business operations. Bakatoret al. (2019) illustrated that human resource management in an organization creates a significant role in making proper innovation in their business operations.  
· How I can further enhance the knowledge and skills that are developed during this week 
I have addressed that developing marketing skills can help me to increase market knowledge and develop my position in my upcoming career. 
[bookmark: _Toc102403490]Week: 9
· Summary of the teaching and learning sessions
In the learning session of Week 9, I have learned about the interconnection of beliefs, values, behavior, and attitudes. During this week I have learned that the maintenance of value helps organizations to maintain sustainable developments. Holmberg and Sandbrook (2019) illustrated that the proper set of vision by addressing business values helps organizations to sustain their position in the market. 
· How I can further enhance the knowledge and skills that are developed during this week 
I can develop my knowledge about behavior and attitudes by taking online skill development courses. 
[bookmark: _Toc102403491]Conclusion
In this study, I have illustrated the skills that I have learned during the academic course on developing the workplace through critical thinking. Along with this, the study has also summarized that theories including system management, contingency, and bureaucracy that are utilized properlycan maintain the workflow within an organization. Along with this, the activity that can help me to increase my skills has also been conducted in this section of the study. 
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