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[bookmark: _Toc238134355]Introduction
Troy Foods is a Company founded in the 20th century by the Kempley Family in northern England, specializing in vegetables and the production of salads and mayonnaise. They are one of the most reputable companies in this sector and distribute their products throughout the United Kingdom. They have three factories in Leeds with over 250 employees. (Troy Foods, 2026)
[image: TROY FOODS]
After the pandemic, and by decision of the family, the company was sold to FYLDE FRESH AND FABULOUS LTD, who decided to give the business a new direction. An internal audit was conducted, yielding some disappointing results. Unfortunately, many employees are dissatisfied, including some who have resigned. The new company board has decided to implementing new changes that prioritize diversity and inclusion in line with technological changes, while competing for new talent and developing strategies to retain them.
In this report, we will explain the Key Factors, Evaluation Of Contemporary HR Practices and Critical Evaluation of Managerial Implementation.
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[bookmark: _Toc238134357]Adapting to Technological advances
HR technology encompasses all digital tools used to automate, optimize, and transform processes related to people management. It includes systems for recruitment, training, performance evaluation, payroll, succession planning, data analysis, engagement, benefits, internal communication, and much more. Over the past decade, this area has evolved from simple administrative platforms into integrated and intelligent ecosystems capable of supporting data-driven strategic decisions. A well-implemented technology improves communication, alignment, and transparency, which promotes greater engagement, collaboration between teams, and continuous recognition.
Technology thus becomes a pillar of culture and not just an operational tool, through:
· Significant increase in operational efficiency
· Smarter, data-driven decisions.
· Improved employee experience.
· Greater transparency and compliance.
· Cost reduction and resource optimization.
· Continuous development of internal skills.
· Stronger and more collaborative organizational culture.
[bookmark: _Toc238134358]Talent acquisition and retention
Talents have individuals exhibit characteristics such as high learning capacity, above-average productivity, flexibility in handling new challenges and roles, engagement, and good interpersonal skills. To ensure professionals remain interested whether in staying with or joining the company, it is necessary to invest in initiatives that structure processes in a way that prioritizes employee appreciation and engagement.
· Create a career plan - The career plan demonstrates how much the company values ​​Employees development.
· Market Compatibility - It is necessary to adapt to remain competitive in the corporate world.
· Benefits package - The criteria for accepting or rejecting a job offer have changed, and corporate benefits have become a priority.
· People management - People management is associated with the care and development of employees.
· Communication plan - Prioritizing direct and constant communication fosters a sense of being valued, equality, and credibility, making people more committed and engaged, while also directly contributing to the company's growth.
· Feedback - It is important to provide feedback, whether positive or negative, that is always constructive.
· Management training - Investing in leadership makes them better prepared to handle conflicts and develop people.
· Advanced Technology - Technology can also be effectively leveraged for employee retention. It enables the delivery of training, workshops, and content via an online platform, while also allowing for the monitoring of employee engagement and completion rates.
Employee retention is a business’s ability to keep valued and valuable employees on the payroll for the long term. (Warren Averett, 2026)
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[bookmark: _Toc238134359]Diversity, Equity and Inclusion
Recognizing and valuing individual differences, and promoting equity and inclusion, is essential to ensuring a fair work environment and a valuable organizational culture.
Diversity refers to the differences between people within any group or Organisation. In terms of diversity the categories of differences that tend to be applied to groups of people and which make a difference to people and their perceptions. (Oxford Review, 2026)
Equity in companies involves ensuring that everyone has equal access to opportunities, regardless of their background or identity. This means eliminating barriers that might prevent some people from advancing and providing the necessary support for everyone to succeed.
Inclusion means creating an environment where everyone feels valued and able to contribute fully, as well as a space where they feel comfortable being authentic and where their voices are heard.
These three concepts are intrinsically linked. Diversity without inclusion can lead to a fragmented work environment, while equity without diversity can result in a lack of diverse perspectives.
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[bookmark: _Toc238134361]Digital HR systems and workforce analytics
Traditionally, HR professionals receive traffic in large amounts of data from across channels, including internal employee communications and external candidate information. Local workforce regulations govern many HR functions, complicating compliance for global firms. By digitizing and unifying multiplatform HR functions, organizations reduce these manual efforts and increase productivity across an organization. (Hayes and Downie, 2026)
Redesigning HR functions with digital solutions can create more loyal and engaged between Troy Foods employees. With HR-specific AI agents, employees can receive proactive and hyper personalized communications tied to major life events or career goals. These agents help streamline employee communications within their enterprise and provides them with exactly the information they need, when they need it.
Analytics platforms transform workplace data into actionable insights through pattern recognition and predictive modelling. Sentiment analysis of survey data and digital communications can provide early warning of engagement issues or workflow bottlenecks. Meanwhile, natural language processing (NLP) can extract insights from unstructured data sources including performance reviews and exit interviews. (Hayes and Downie, 2026)
[bookmark: _Toc238134362]Employer branding and strategic workforce planning
For Troy Foods' workforce planning strategy to be successful, the following factors need to be considered:
· Workforce Analysis - Understanding current strengths and weaknesses.
· Forecasting - Predicting future talent needs based on business objectives.
· Gap Analysis - Identifying disparities between current capabilities and future requirements.
· Implementation - Developing strategies to address gaps, from recruitment to upskilling.
Employees value clear career pathways and an organisation that invests in their growth. An SWP reflects a commitment to the workforce, enhancing reputation and retention, and positioning the company as an employer of choice in a competitive market. (Hunter Adams, 2026)
[bookmark: _Toc238134363]Employment engagement and retentions strategies
Across all industries, employee retention is a challenge facing organizations today. In a currently competitive job market with a talent shortage, it's more important than ever for businesses to adjust their retention strategies by prioritizing employee engagement, development, and growth. (Blehar, 2026)
Many factors can impact employee engagement:
· Opportunities for growth and development
· Leadership and management style
· Company culture
· Work-life balance
· Communication and feedback
Factors such as a toxic culture, lack of recognition, inflexibility, and disrespect are causes of employee dissatisfaction at Troy Foods, changing these negative aspects is necessary to attract new talent. The company should consider:
· Offer Competitive Salaries to Retain Employees
· Expand Benefits Beyond Healthcare
· Offer Sabbaticals and Extended Leave
· Create Training and Professional Development Opportunities
· Create a Positive Organizational Culture
· Encourage Open and Ongoing Communication
· Respect
· Recognition
[bookmark: _Toc238134364]Inclusive Recruitment practices
Inclusive hiring is the process of attracting, selecting, and retaining candidates from diverse backgrounds, identities, and experiences. (Carter, n.d.)
For an inclusive recruitment process, we can consider: Neutral language, realistic requirements, and using multiple platforms to advertise.
For the selection process, we can consider blind CVs and structured interviews to ensure fairness for all candidates, as well as provide appropriate support for assessments, whether through physically accessible locations or suitable remote formats.
[bookmark: _Toc238134365]DEI policies and Leadership development initiatives
DEI Policies
· Transparent Progression – Reduce individual Bias.
· Equitable hiring – Standardized interview questions
· Audits – Equal pay for equal work
· Feedback Channels – Surveys and continuous worker feedback
Leadership Development
· Psychological Safety – Where every voice feels safe to contribute.
· Mentorship tracks – Sponsoring talent development program.
· Mitigating Bias - Training leaders to recognize personal and systemic blind spots.
[bookmark: _Toc238134366]Critical Evaluation of a Managerial Implementation
[bookmark: _Toc238134367]Leadership Accountability
Accountability is important in leadership because it helps ensure that your team is working towards a common goal and that they are following through with their commitments. It instils a sense of trust and mutual respect among the leader and their team. (Brogan, 2022)
· Communication – Employees need a clear direction, if communication is vague Team lose direction and becoming disengaged.
· Delegation - When people feel accountable for their actions, they take ownership of them and can easily fix mistakes they make. This builds trust between leaders and their team members.
· Listening - Whether remote-first or office first, listening paths are now an essential part of good safety leadership.
· Investment in your people - You must be willing to invest in people so they feel appreciated and respected.
[bookmark: _Toc238134368]Communication Strategies
Communication is fundamental in the workplace; for it to be efficient, HR needs to implement methods that facilitate communication for everyone, thereby avoiding delays in shift planning, reporting, and other areas.
· Multi-Channel Delivery – Mobile chats and Team chats platforms.
· Data Driven Targeting – Automated platforms to personalize messaging based on employees roles or locations.
· AI and Self Service Integration – Virtual assistant to help Employees instantly find answers regarding what they need and onboard tasks
Continuous improvement ensures HR strategies remain agile and aligned with evolving workforce needs. Many modern communication platforms include built-in analytics that make tracking performance easier. (Gammon, 2025)
[bookmark: _Toc238134369]Monitoring and performance measurement
Performance monitoring involves the continuous tracking of progress toward established goals, while evaluation is the systematic analysis of outcomes to inform future decision-making. (Aurora Training Advantage, 2026)
Real-Time Analytics - Advanced software tools enable real-time tracking of performance.
Artificial Intelligence and Machine Learning - AI-driven analytics provide deeper insights into performance patterns.
Employee Engagement Platforms - Integrated platforms combine performance monitoring with engagement tools to foster a more connected workforce.
Remote Work Considerations: Monitoring performance in remote settings requires new approaches and tools to ensure accountability and productivity.
[bookmark: _Toc238134370]Organizational Culture
Despite its dominance, the language of culture is often unclear, difficult to define, and therefore hard to measure. Consequently, real culture change is near impossible if we can’t actually pin down what we’re looking to change. (CIPD, 2025)
· Performance Management – Replaced annual reviews by continuous, real time feedback to support Employees from different culture
· Wellbeing and Flexibility – Modern policies to prioritise mental health and inclusion.
[bookmark: _Toc238134371]Barriers to implementation and how they can be overcome
Barriers 
· Resistance to change – Olds habits from Employees and Management Team.
· Leadership gaps - Insufficient resources.
· Legacy Technologies – Old software It will be a major obstacle.
· Poor Communication – Employees feels confuse during transition
How overcome
· Envolve Employees early – Ask feedback before launching new apps or programs.
· Upgrade infrastructure and software’s – Replace old systems.
· Train your Team – Regular Workshops.
· Clear Communication – Regular updates and open forums.
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	Category
	Recommendation
	Description

	Internal Efforts
	Enhance Employee Training and Development.
	Invest in comprehensive training programs for them to start changing old habits and getting used to new interaction technologies, and organize monthly workshops to explain the new technological changes at Troy Foods.

	IT Department
	Update Software and Hardware.
	Upgrade the company's entire technological infrastructure and invest in high-quality equipment and reliable internet to prevent delays in communication and the updating of important information such as last-minute shift changes or system updates regarding hours worked.

	HR Department
	Hold regular meetings with all parties involved in the digital system transformation.
	It is important for the entire Human Resources department to be aligned during this transformation phase; this way, they will be able to successfully implement new technologies in human resources management.

	IA Tools
	Automation System.
	Autonomous HR Agent to handle routine employee questions via chat, match candidate fast on recruitment process 

	Culture
	Implement translation in the new interaction tools.
	At Troy Foods, English is not the first language for many employees particularly in the production area,  it is important for them to understand new changes, therefore, a system designed to interpret multiple languages ​​would be the most suitable solution.

	Acquisition and Retentions
	Career plans and attractive benefits packages.
	When competition for talent is high and unemployment is relatively low, Employee Retention becomes significant. For retaining employees, organisations utilise HR technology to improve recruiting, onboarding, engagement, and recognition. By incorporating them together, these practices strengthen loyalty and aid in building a stable and committed workforce. (Thompson, 2026)







[bookmark: _Toc238134373]Conclusion
In the final analyse, the way the Company adapts to new technological changes involving all employees is a great example of how Human Resources can efficiently manage what was previously an overloaded task due to manual execution.
 Human Resources will intelligently prioritize its engagement efforts, identifying aspects to improve with the implementation of new technologies in its department, which will impact all employees in this new phase. In this way, all important people, managers, new and old employees will be well guided with training and workshops.
With the help of technology, the automation of Human Resources services by AI, Troy Foods can assist employees by addressing their most basic questions, and new employees will realize that they made a good choice by accepting the job offer, even if they are from other cultures, they will feel integrated. With this comprehensive change, the HR department at Troy Foods can consider that they are on the path to improving human resources management.
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