


During recent the development of Corporate Social Responsibility has become a major factor in both the Public Sector, Private Sector and Businesses. Corporate Social Responsibility is an usual area to address as it has no internationally agreed definition with many different definitions surrounding Corporate Social Responsibility and what it entails so as a result can be difficult to determine what it means, Corporate Social Responsibility incorporates economic, ethical and social expectations that society has, there was an early definition provided by Archie Carroll defined Corporate Social Responsibility as “the social responsibility of business encompasses the economic, legal, ethical and discretionary expectations that society has of organisations at a given point in time” (Carroll, 1979).
Since Carroll provided an early definition in 1979 Corporate Social Responsibility has developed greatly and has become a much more prominent, this is now a lot more prominent within Policing as the general public have an expectation for the police to be responsible, particularly from a legal and ethical side as the public expect the Police to be both legal and ethical in what they do, with the Police being a frontline Public Service their Corporate Social Responsibilty varies to that of a business as a business also has economic side to it which is something the Police do not as they are publicly funded by the central government and have no need to make money as a result meaning they do not have to worry the economic side of their Corporate Social Responsibility. As a result, the police forces across the United Kingdom have show Corporate Social Responsibility by utilising policies and procedures that can be held accountably and is trackable for the public to be able to see what is being done in relation to the policies. To be able to look at Corporate Social Responsibilty in the public sector, a look at some of the Corporate policies in place by South Wales Police will be looked at to establish how they ensure they have their responsibility accounted for through the use of their Policies & Procedures and also through their online publications which talk about their policing targets and provides access to their arrest data, recorded crime and other statistics. South Wales Police is the territorial force that covers from Cardiff to Swansea and also up into the valleys as far as Merthyr, the force split these areas into East which covers Cardiff and the Vale, Central which covers the Bridgend area, West which covers Swansea and Neath Port Talbot and then Northern which covers the valley towns such as Merthyr and Aberdare. The force covers an area of 812 square miles and services a population of 1.3 million, approximately 42% of the total population in Wales (South Wales Police, 2018).
South Wales Police in an attempt to show Corporate Social Responsibility adopt a policy of being “open and transparent” in what they do in areas which they are able to do so, this includes making certain policies publicly available for the public to be able to see what happen regarding certain aspects of policing (South Wales Police, 2017),they also publish their statistics for arrests, crimes and make it obvious who area officers are for certain neighbourhoods to enable the public, being a major stakeholder, to know who they can contact with issues that they would like to raise with a local officer.
Firstly, it is important to look at the policies that are put in place for South Wales Police to be able to see what they claim they should do in certain situations, how it should be handled and how it should be documented and, in some instances, how those effected can get details of the incident/occurrence. To be able to analyse effectively it is important to get an understanding of what priorities are in put in place by South Wales Police to be able to look at the appropriate policies and the appropriate statistics. One priority and the main priority for South Wales Police is to reduce overall crime, for the public as a stakeholder, this is what they will want to happen as they are paying through tax for what they will want to be an effective Police force that not only deals with crime when it occurs but proactively works to prevent these crimes from occurring where they are able to do so (Michael & Jukes, 2017). In order to be able to tackle these crimes there is need at the point where the crime is first reported whether this is over the phone or if discovered by coincidence that is correctly and accurately logged to ensure that it can be dealt with effectively and that an accurate details are also logged as it is imperative that they are dealt with in the correct manner as different offenses have different methods of how they are resolved, it will look bad to the public if are often mis-categorised as it shows a lack of Corporate Social Responsibility inturn causing a lack of trust from the general public who as a stakeholder would expect the police to totally accurately record crime and incidents so frequent errors would damage the trust as it would show there could be issues ethically in the police with how incidents are recorded but also how they are then handled as a result. In order to ensure this can occur, South Wales Police have openly published how they record crimes when reported and how they record the outcomes, the policy states in details what actions should be taken at the operations centre when crimes are reported to South Wales Police and the policy dictates that the policy is utilised to ensure that an extremely high quality and accurate dataset is recorded for a crime and the outcome of the crime (South Wales Police, 2016). It states what should be done in certain situations depending on what the report is and how the report is graded. For example, how for an incident which is categorised as either Grade 1 (Meaning an immediate response) or Grade 2 (Response within 1 hour) that alongside linking the responding officer/s to the case that they also include the officer/s supervisor to ensure that supervising officers can ensure the paperwork is correctly completed and that all initial logs are made into crime reports within 24 hours of them being received, in a situation where they can not do this then they must add an explanation as to why they are non-complaint with this requirement within the policy (South Wales Police, 2016). This policy ensures that accurate data is recorded against a crime when it is recorded and that it is done within a certain timescale or the reasons why it was not are recorded are noted to ensure that there is a clear trail of events behind the initial report, to the investigation to why certain actions were taken, whilst this is not seen by stakeholder or publicly available, South Wales Police do publish to the Police.uk website all reported incidents, these are broken down in to local policing areas and recorded per month, the police.uk website will state a rough location for the offense and label what the type of offense was with a timeline of what has been done, no specific dates are given but it does allow for the public to openly see what crimes are happening within their area and is in line with the force stating that they want to be as open and transparent to the public as a stakeholder as much as they physically can.
The policy adopted by South Wales Police in terms of crime recording and outcome recording is effective, this can be seen through external audits carried out by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in both 2014 and 2017. In 2014 HMICFRS found that the approach utilised by South Wales Police was good, this means that they record over 85% of reported crimes (HMICFRS, 2014) and in 2017 on the report carried out by the HMICFRS in 2017 showed that again they were good at recording reported crime as they recorded over 90% of reported crimes (HMICFRS, 2017). These reports show evidence that the policy in place for how Crime Recording and outcome policy does do what it is intended to do, it ensures that there is accurate recording of crime by setting out the method that should be employed of how a crime report is made when a crime is initially reported to turning it into a full crime report, the staff at South Wales Police evidently follow this procedure due to repeated positive reports from the HMICFRS who are the official Government auditors, they have on two occasions found that the crime recording and crime reports are being consistently produced within the set timescales and that they are taking all reasonable steps to ensure that this consistently happens, South Wales Police also ensure that where timescales are not met that the reason as to why is logged for references. As a result, South Wales Police are showing how they are holding themselves in a way that is what the public as a stakeholder would reasonably expect and therefore in this respect are responsible in terms of Corporate Social Responsibility.
Not all crimes are reported, some crimes are discovered by officers whilst working out on the frontline in the course of their duty. A power they have which has recently been escalated is that to ‘Stop and Search’, this power gives a Police Officer the right to stop and search a person they believed maybe involved in a crime to locate evidence without necessitating the need to arrest the person under suspicion, the UK Government make it clear that only a Police Officer has the authority to search and that they must also have ‘Reasonable Grounds’ to search you and that a senior police officer must authorise searches without reasonable grounds which could be used for large scale sporting events where disorder is likely or in an area where there may be issues with crimes such as drugs or violence (UK Government, 2017). To ensure they are responsible in the use of the power, South Wales Police have a policy which dictates the procedure for a stop and search and how it should be handled, this policy is clearly available on their website to be found but they also have a page on their website dedicated to the power to stop and search, this is inline with the policy South Wales Police have on being open and transparent in the nature of the work they carry out, by having a public webpage talking about Stop and Search and enables the public as a stakeholder to improve their understanding surrounding Stop and Search, the website contains some frequently asked questions with regards to the power and even provides a video to show the public what a stop and search may look it if utilised (South Wales Police and Crime Commissioner, 2019). The actual policy used by frontline officers sets out how a search should take place, what ethical considerations need to be taken into account such as a private area and not removing more clothes than is required but also to take into account religious reasons why people may not be comfortable in being searched in public (South Wales Police, 2016:B). This policy also dictates to officers what a ‘fair and effective’ stop and search encounter is, most importantly from an ethical side that the stop and search is completely justified in law and that it is lawful so that it could stand up to public scrutiny, it would be unethical for people to be made to remove clothes in public or to expect people of a religious background such as Sikh or Muslim to remove a headscarf in public as this goes against their religion and is something officers must take into account when a stop and search occurs, this part of the policy also prevents abuse of the power or discrimination occurring as it would be unjustified for an officer to search a person based off a characteristic such as their ethnic background (South Wales Police, 2016:B). The policy for stop and search also dictates what procedure an officer must follow to ensure the search is lawful. There is an important factor in the policy which relates to the searching of those under the age of 18 and how the officer should consider how to effectively search a juvenile and particularly important in how the safe and ethical strip search can be carried out in the event of a juvenile requiring one (South Wales Police, 2016:B), this consideration in the policy is vitally important as it allows for the safeguarding of all involved including the juvenile who has the right to have an appropriate adult present during the search but also the officers completing the search to safeguard them against potential false allegations, the way the policy dictates this is effective as it ensures that the policy is strictly adhered to and that the appropriate paperwork is completed to ensure that the ethical considerations are logged at all times and to ensure that there is a complete log of the search that occurs that be can accessed if required or that can be presented to the person being searched should they request it. To enable transparency and to allow the public to see what stop and searches are occurring in the force, South Wales Police publish regular stop and search maps, it allows the public to see what stop and searches are occurring throughout the area but also shows where crimes are committed to allow the public to be able to roughly gauge how the number of stop searches correlates to the number of crimes in an area, this helps the public to see that police are targeting problematic areas of crime by performing these stop searches as opposed to conducting stop searches in random areas with little or no crime (South Wales Police and Crime Commissioner, 2018). By openly publishing their statistics on stop searches and also on specific details about the search such as the reason for the search and other details about the persons ethnicity allows the public to see that searches are being carried out in the interest of crime prevention but in a completely legal and ethical manner and as a result showing how South Wales Police are ensuring their Corporate Social Responsibility by conducting these searches in an ethical and legal manner with the main target in the reduction of crime.
Overall just by looking at a small area it is clear that South Wales Police take a very keen stance in maintaining good Corporate Social Responsibility and always strive to ensure that the work they carry out meets the expectations of the stakeholders that they are directly linked to. By the methods they employ in how they manage this image of Corporate Social Responsibility they are able to portray a positive image of themselves by being transparent and open on the procedures in which they are following to ensure that crimes are both logged and dealt with effectively and to ensure that as much action is taken in the war against crime as possible.
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