Self-directed learning activity BMDS7009-06

Work as Imagined
Read the article cited below, available on Moodle.
Reflect on the questions posed in relation to the second coursework assignment. Consolidate your individual conclusions on this exercise in the form of a draft Powerpoint presentation, which we shall come back to in a future group session.

	Bridging the Gap between Work-as-Imagined and Work-as-Done. Deutsch, E, 2017, Penn Patient Safety Advisory, 14(2).


	· Identify examples from your personal experience of gaps between work as done and:
· Work as imagined
· Work as documented
· Work as claimed
· Work as abstracted
· Work as observed
· Work as simulated
· Does the design of the software product you are analysing using FITT demonstrate any of these misperceptions?
· Does the improvement programme you are proposing risk any of these errors?
· How can business analysts and software designers mitigate these misunderstandings?
· Define and explain the Hawthorne effect.



