BMSW4004 Problem Solving and Decision Making
Recommended Structure

Introduction:
· Definition of key terms (e.g. problem solving, Decision making); outline of the problem.

[bookmark: _GoBack]Define the problem (Week 1):
· Explain the problem giving more details of the nature of the problem (What? Where? When? How?)

Its Scope and Impact (Week 1):
· How wide is the problem? Is a long or short-term problem? Who are affected by the problem? How are they affected ( Financial; operational; social)

Analysis of the problem (Weeks 3 & 4):
· Use SWOT analysis to analyse the current state of the company based on information in the case study.
· Analyse the cause and effect of the complex problem (declining performance) using Fishbone Diagram. (Students must use Fishbone/Ishikawa)

Propose alternative solutions (Week 5):
· Identify 3/4 alternative solutions for the problem (Discuss them briefly to inform your reader on how these solutions directly address the problem).

Evaluation (Week 6):
· Evaluate the possible solutions (using at least 1 appropriate tool/technique) to identify the most appropriate option. (PMI – Plus, Minus, Interesting; Grid Analysis). Every student must use the PMI and may do a Grid analysis as an addition.

Plan for implementing solution, Monitoring and Review Process/System: (Week 7):
· Develop a plan for implementing the chosen/selected solution
· Plan appropriate monitoring and review techniques to ensure successful implementation of the solution
· 
Conclusion:
· Summarise your discussions/arguments.
