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Task 1 - Compare Job Adverts
Selected job adverts:
· Hugo Boss Sales Associate
· Canada Goose Sales Associate
· Nestle Sales Assistant
· Primark Sales Assistant
An analysis of these four sales associate job adverts from Hugo Boss, Canada Goose, Primark and Nestle, displays a clear pattern of key skills and knowledge areas essential for a successful application, many of which closely align with the expectations for a Sales Associate at Selfridges. Across all four brands, strong customer service and interpersonal skills are essential. Sales associates are expected to engage customers in a confident manner, whilst offering personalized assistance and building meaningful relationships that promote loyalty and lead to returning customers. Excellent communication skills along with the ability to work with colleagues and adapt to different customer needs. The job adverts highlight teamwork, flexibility, as well as a positive, motivated attitude in order to perform well in a fast-paced retail setting. 
When it comes to experience and knowledge, employers value applicants with prior retail, hospitality, or customer service experience, as well as eagerness to learn and grow. Product and brand knowledge feature prominently, as employees are expected to act as brand ambassadors, whether its luxury fashion retailers like Canada Goose and Hugo Boss or fast fashion retailers like Primark. Operational expertise is another requirement, including familiarity with stock control, merchandising, using point-of-sale (POS) methods, processing transactions, as well as maintaining the overall presentation of the store. Most of the job adverts also reference sales targets and performance indicators (KPIs), highlighting the importance of commercial awareness and an ability to contribute to store success. 
Overall, the common qualities across these job adverts – excellent customer service, communication, teamwork, adaptability, brand and product knowledge, and operational competence – mirror what Selfridges seeks in its sales associates, therefore leading to a successful application with the familiarity of these qualities. Candidates who can combine these skills whilst delivering a premium, customer-focused experience will be well-suited to the high-end, customer-focused environment of Selfridges.




Task 2 – Self-Assessment 
Conducting a self-assessment using the SWOT analysis framework has allowed me to identify my key strengths, weaknesses, opportunities, and threats in relation to my growth in the retail sector. According to Pickton and Wright (1998), SWOT analysis is a valuable tool, which assists individuals and organizations to evaluate internal and external factors to support decision making. One of my main strengths is excellent communication and interpersonal skills, which enabled me to positively engage with customers and colleagues to deliver exceptional customer service. I am also highly organized and dependable, consistently meeting sales targets, as well as maintaining store presentation standards. My ability to work effectively in a fast-paced environment, particularly during peak periods, demonstrates strong adaptability and teamwork.
On the other hand, the analysis also revealed areas for improvement. I may hesitate to delegate tasks at times, preferring to manage responsibilities independently to ensure high-quality outcomes. I also recognize the need to strengthen my leadership and decision-making skills to prepare for future supervisory or managerial opportunities in retail. To achieve this, I plan to seek feedback from managers, take part in leadership development activities, and gain experience in mentoring new employees.
Opportunities for development include learning more about stock management systems, visual merchandising, and consumer behavior trends, which could enhance my performance and career progression. Potential threats include increasing competition within the retail industry and the possibility of burnout during busy periods. By improving my time management and adopting effective coping strategies, I aim to maintain consistent performance and well-being. Moreover, this self-assessment has provided valuable insights into how I can leverage my strengths, address weaknesses, and strategically plan my career development in retail.

Evidence of Readiness
My previous work experience in both retail and hospitality has provided me with a strong foundation of transferable skills that demonstrates my readiness for employability and personal development. Working in retail for a year has strengthened my ability to communicate effectively with customers, handle transactions accurately, and manage time efficiently in a fast-paced environment. This experience has also enhanced my teamwork and problem-solving skills, as I often collaborated with colleagues to meet sales targets and maintain high standards of customer service. Prior to this, my role in the hospitality sector further enhanced my interpersonal and multitasking skills, as I was responsible for providing quality service to customers whilst managing various priorities such as taking orders, resolving issues, and maintaining a positive atmosphere under immense pressure.
[bookmark: _Int_NcLo5cP8]These roles have taught me the importance of professionalism, adaptability, and resilience qualities that are essential for long-term employability and career growth. They have also allowed me to develop strong organizational and customer relationship management skills, which are valuable in any service-oriented role. Furthermore, I have gained confidence in handling challenging situations, using initative to resolve customer complaints and ensure satisfaction. According to Pool and Sewell (2007), employability is more than possessing skills, as it is also about developing self-efficacy, reflection, and the ability to learn and grow from experience, which I have demonstrated through my progression in both retail and hospitality roles. I continuously seek opportunities for personal development, including learning from previous feedback and improving my communication and leadership skills. Overall, my combined experiences have prepared me to contribute effectively in a professional environment and to pursue further advancement in my career. 

Task 3
Employment Goals
[bookmark: _Int_ixGnuAlF]Based on the weaknesses identified in my SWOT analysis, such as a need to improve my delegation, leadership, and decision-making skills, as I have developed both short-term and long-term employment goals to support my professional growth in retail. My goal is to strengthen my leadership and teamwork capabilities by taking on more responsibility within my current role, such as training new employees or leading minor team projects. This will assist me in building my confidence in delegating tasks efficiently while improving my ability to motivate and support others. I also aim to enhance my decision-making and problem-solving skills by engaging in professional development opportunities, such as retail management workshops or online leadership courses. These actions will allow me to address my current development areas while demonstrating initiative and readiness for future advancement.
In the long term, my goal is to progress into a supervisory or management position within the retail sector. Achieving this will allow me to apply the required skills that I have developed and to take on greater responsibility for team performance, customer satisfaction, and operational efficiency. This aligns closely with my career aspiration to develop a long-term career in retail management, where I can contribute to business success through effective leadership and decision-making. According to Locke and Latham’s Goal Setting Theory (2002), setting clear goals enhances motivation and performance, therefore reinforcing the importance of these goals for my personal and professional development. Ultimately, these short-term and long-term goals will enable me to work on my current strengths, whilst overcoming my weaknesses, and achieving career progression in the retail sector.
Personal Development Plan
Based on the weaknesses identified in my SWOT analysis, I have developed a Personal Development Plan (PDP) to support my growth and progression within the retail industry. This plan outlines specific actions, timelines, and resources that will help me improve key skills and prepare for future supervisory or management opportunities. According to Megginson and Whitaker (2017), a structured PDP allows individuals to take ownership of their learning and professional development by setting clear, measurable goals and reviewing progress on a regular basis.
	Development
Area
	Specific
Actions
	Timeline
	Resources
Needed
	Measurement
Of Progress

	Delegation
Skills
	Assign small tasks to colleagues during shifts and seek feedback from supervisors.
	

1-3 months
	Guidance from supervisor and reflective journal.
	Increased confidence in delegating and positive team feedback.

	Leadership
Skills
	Enrol in a retail leadership course and lead daily team briefings.
	

3-6 months
	Online training platform and mentorship from team leader.
	Completion of course and improved confidence and team feedback.

	Decision-
Making
	Take responsibility for minor operational decisions and review outcomes weekly.
	

Ongoing over 6 months
	Company policies and regular feedback from manager.
	Fewer errors and increased independence and confidence.

	Time
Management
	Use planners or apps to prioritize daily tasks and review weekly progress.
	
1-2 months, ongoing
	[bookmark: _Int_UBwRI6Zy]Digital tools and support from manager.
	More efficient task completion and reduced stress during busy periods.

	Career
Progression
	Apply for internal development or ‘acting team leader’ roles.
	
Within 12 months
	HR guidance and career workshops.
	Successful application and performance review improvements.




This structured approach will allow me to track progress effectively, address weaknesses, and achieve my long-term goal of progressing into retail management.
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