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FINAL GRADE

87/100

E-Commerce Assign1 H.COBBOLD - P149234
GRADEMARK REPORT

GENERAL COMMENTS

Instructor

Good introduction to company and in-depth SWOT
analysis at an interesting time f or the railway
industry including the Carillion collapse. You
discussed Brexit later, and this could have been
included under Threats/Opportunit ies as well. Good
writ ing style with an appropriate set of  ref erences. 

The six phases of  B2B purchase are analysed with
many examples and good suggestions.. Including
examples and screenshots really helps making your
points here. 

You have enhanced your discussion of  Harsco's
business model by making justif ied assumptions -  a
good f eature is clearly stating these. Good business
analysis!

Also good explanation of  assumptions and
background in discussion of  E-Procurement. You
make a good point about lit t le interaction on their
social media channels. I especially like their careers
posts "Get your career back on track"!

Hof stede's dimensions of  culture applied to the UK
and South Af rica. A genuine challenge f or a
multinational company.

Finally some great suggestions, particularly the
provision of  m-commerce.

Overall an excellent piece of  e-commerce analysis
applying all areas of  theory to Harsco. Well done!      
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