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Introduction
The Food and Beverage (F&B) department operates as one of the primary contact points for hotels and is very dynamic in the hospitality industry. My 10-week placement at Premier Inn Hotel had me shadowing a supervisor and a manager who gave me practical experience during operational and managerial activities. During this placement, I focused on achieving three main objectives which include: 
· To gain deeper insights into both F&B operational procedures and guest service requirements.
· To acquire and enhance work-based skills through the development of communication abilities, teamwork competencies and management of tasks.
· To acquire technical knowledge to enhance efficiency along with better service quality.
· To identify and reflect on organisational issues and recommend practical solutions to overcome them.
Throughout this reflective log, I will detail my placement experiences, my professional growth and the relevance of work-based competence combined with technical expertise. The paper will also include an assessment of organisational problems I experienced during the placement and possible solutions to remediate them.
Reflection on Experience and Personal Development
This reflection applies Kolb’s Learning Cycle (1984). The four-stage learning method utilises an active approach to experiential development. Adult learning begins with Concrete Experience which allows individuals to experience particular situations as stipulated by Kolb (2021). Reflective Observation is where participants study and examine the experience on a critical level. During the abstract conceptualisation stage, they develop theories or generalisations that stem from their reflective work (Yang, Xie, and Wong, 2021). The Active Experimentation stage allows professionals to experiment with situations that will occur in the future by testing out concepts in genuine scenarios. In other words, the model allows learning through its constant combination of experience, theoretical instruction along practical experimentation as explained by Deng, Benckendorff, and Gao (2022). Therefore, it works well for skills development and problem-solving in educational and professional environments.
Critical Analysis of Work-Based Skills and Technical Knowledge
Concrete Experience
I supported the F&B department by shadowing supervisory duties in both food preparation, bar management tasks and guest service. The other areas I had experience working in included housekeeping, front-office and back-office operations. These areas gave me a complete picture of hotel operations. However, managing guest complaints turned out to be the most difficult yet rewarding part of my placement. I observed and learned from how my supervisor applied conflict resolution techniques in a case of false accusation of staff for theft by one of the guests.
Reflective Observation
Shadow supervisory position exposed me to the fundamental role that work-based skills and technical know-how play in sustaining superior guest service quality. For instance, in the beginning, busy shifts were challenging as I was still learning how to provide service to guests alongside managing several plates. However, my performance and assurance levels improved gradually during this period. I also learned the practicality of effective communication with the guests and the general public. For instance, the missing person incident required staff to maintain effective communication while working together with the police for resolution.
Abstract Conceptualisation
The hospitality industry requires adaptable personnel who show resilience in order to create valuable experiences (Ho, Lam, and Law, 2023). While my educational progression from Level 4 to Level 6 gave me theoretical knowledge, my placement opportunity let me bridge this theory to practical work experiences. I learned about superior guest service standards by seeing supervisors who resolved complaints by using empathy and professional conduct. I learned the significance of working together with teams and managing tasks. Additionally, my past experiences in the same industry helped me learn the importance of task management when faced with demanding situations.
Active Experimentation
My future plans involve enhancing my stress coping abilities together with technical expertise, especially through studying revenue control systems and back-office program handling. I will pursue additional responsibilities that include shift team leadership to enhance my leadership capabilities.
Work-Based Skills and Technical Knowledge
According to Mallia (2022), High standards of guest service in the F&B department need both work-based abilities and technical expertise. I discovered essential skills which constituted important knowledge areas during my placement period.
· Effective communication: Communication skills served as essential during interactions between customers and personnel (Zara, Nordin, and Isha, 2023). During my front office shifts, I mastered guest query management techniques that required professional execution whenever guests made inquiries with time constraints.
· Teamwork: Employees in all departments need to work together to maintain smooth operations as illustrated by Hirudayaraj et al. (2021). My housekeeping duties required me to work with colleagues while cleaning rooms which demanded open communication and support for each other to be effective.
· Task Management: Handling many tasks simultaneously which included guest service work and kitchen duties proved difficult yet interesting for me. The training taught me to plan my work responsibilities effectively so I could reach high standards through demanding time periods.
· Technical know-how: The ability to use front office software together with revenue management tools became essential for developing successful job performance. Learning about allocation methods in booking management enabled better performance while boosting my sense of competence.
The acquired skills and knowledge bases delivered significant influence on my capacity to fulfil guest service requirements. My professional communication abilities made me more successful at addressing guests’ grievances and my technical understanding enabled me to provide proper information and resolutions.
Reflection on Organisational Issues
Organisational Issue
The organisational problem I witnessed involved insufficient training among staff in different departments of the company. For instance, there was service interruptions during no-show incidents because staff from other departments did not know how to best help effectively. Emergency training inadequacy also became evident during the missing person incident which threatened guest safety and affected the hotel reputation negatively.
Impact
The (F&B) department performed slower than expected in critical situations because all team members lacked the necessary training together. The poor guest experience emerged from staff members unable to provide timely help. The situation demonstrated that better communication systems between different departments needed immediate attention.
Proposed Solutions
· A program of cross-department training should exist to establish preparedness for staff in emergency situations. All employees throughout the establishment will have the ability to provide effective responses through this preventive measure.
· The development of detailed protocols with defined department responsibilities along with present guidelines needs immediate attention.
· The organisation should use simulation exercises to let staff perform emergency responses while also developing better communication between different departments.
These solutions find support from the Situational Crisis Communication Theory (SCCT) which places emphasis on organisation preparedness alongside clear crisis communication (Coombs, 2022; Koritarov, 2024).
Conclusion and Action Plan
Key Insights
Placing myself as a trainee at my work has provided essential training for my job-related abilities together with technical competencies and professional service expectations. Adaptability and resilience together with continuous learning have proven essential in the hospitality field (Li, 2022). Observing a supervisory position has taught me to respect the difficult nature of running a business.
Future Professional Practice
The development of my skills will advance through three strategic approaches:
· Training in revenue management and emergency response plus other related topics should be my focus for additional education.
· I will pursue executive positions to develop my management skills better.
· The constant process of examining my career experiences while seeking feedback will help me enhance my performance results.
Generally, my placement experience strengthened my dedication to both hospitality work and providing premium service to guests. The knowledge acquired during this experience drives my certainty to use it for both professional decisions and future career development.
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