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[bookmark: _Toc224745652][bookmark: _Toc225588184]Executive Summary 
This strategic management report provides lasting direction of Tesla’s goals in the UK’s automotive sector. Based on the company’s strategic management, Tesla’s strategic plan for sustainable growth and success in the UK rests on the blend of its technological innovation, vertical integration, and commitment to sustainability. Moreover, strategic management framework, such as BCG matrix was examined to understand how Tesla can assign its resources efficiently by aligning individuals, technology, and people with its long-term goals. Besides, strategic analysis helped o identify business opportunities in the UK’s market. The UK government’s ZEV mandate and growing EV market creates a favourable condition for Tesla to increase sales and market share.  Moreover, the report identified various challenges which this company is likely to face in the UK market. They include increased competition in the EV	 market from Chinese companies, industry regulations, and economic crises. The report examines various strategic choices which Tesla can use to address these challenges. Based on the analysis, Tesla should invest in its in-house manufacturing for its EVs in the UK to minimise costs and supply chain risks. Furthermore, Tesla should introduce affordable EV models to increase sales the UK.
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1. [bookmark: _Toc225588185]Introduction 
Strategic management helps to define organisations’ direction, allocate resources, and execute actions that can enable them to achieve their goals (Gamble, Peteraf, and Thompson, 2023). Therefore, it is a process that formulates, implements, and evaluates decisions that enable companies to achieve their organisational objectives. More importantly, strategic management provides a framework that guides companies to remain adaptable in today’s highly dynamic business environment (Barney and Hesterly, 2015). Business environment is constantly changing, necessitating the need for companies to structured strategies that enable them to respond to these changes in the market (Gamble, Peteraf, and Thompson, 2023).  Strategic management gives companies clarity of purpose by enabling them to define their vision and how to get there.  This report focuses on Tesla’s strategic formulation plan, covering the company’s current performance in the UK market and its strategic intent, including its vision, mission, and organisational objectives. Furthermore, the report covers Tesla’s strategic analysis, including external and internal environmental audits to identify opportunities, challenges, and Tesla’s strengths.  Similarly, after strategic analysis, the report formulates strategic choices which Tesla can adopt to improve its performance and competitiveness in the UK’s automotive sector. 
2. [bookmark: _Toc224745654][bookmark: _Toc225588186]Overview of the Company-Tesla
Tesla was found in 2003 in California, US by Martin Eberhard and Marc Tarpenning to produce and sell electric vehicles (Akari, 2022).Tesla stared by introducing affordable Roadster to the market for mass production. The company uses impressive battery range and accelerating power, its vehicles are enjoyable to drive and eco-friendly.  It introduced Model 3 sedan and SUV Model Y to support its mass production strategy. Moreover, the company entered the UK market and launched its centre at Knightsbridge, in London. Similarly, Tesla opened its first supercharger in the UK and launched model S to the UK market (Li, 2023). Similarly, this company employs direct sale model to sell its products directly to customers via its website and company-owned stores (Gao, Jing, and Zhang, 2024). In 2009, Tesla expanded its operations into the UK market. It opened a centre in London’s Knightsbridge district and introduced model S to the UK market after opening its first supercharger in the country (Li, 2023). 
3. [bookmark: _Toc224745655][bookmark: _Toc225588187]Tesla’s Strategic Intent 
3.1. [bookmark: _Toc224745656][bookmark: _Toc225588188]Tesla aims to accelerate the transition to electric vehicles and sustainable energy through the production of electric vehicles and renewable energy solutions.
3.2. [bookmark: _Toc225588189]Tesla’s Mission
Tesla mission is “to speed up the world’s transition to sustainable energy.”  This mission statement guides the company’s actions, including allocation of resources to initiatives that can enable to accelerate this transition (Liang and Yubin, 2025). This mission informs the company’s decisions to invest in Gigafactories and research in battery chemistry. The mission statement demonstrates Tesla’s commitment to completely eliminate fossil fuels by not just producing EVs, but by establishing an entire system-generation, storage, and transport. 
3.3. [bookmark: _Toc224745657][bookmark: _Toc225588190]Tesla’s Vision 
Tesla’s vision is “to create the most compelling car company of the 21st century by driving the world’s transition to EVs” (Liang and Yubin, 2025). It is a progressive statement that shows Tesla’s desire to lead the automobile sector by speeding up the world’s change to EVs.  The company pursues excellence and business leadership in the sector. 
3.4. [bookmark: _Toc224745658][bookmark: _Toc225588191]Tesla’s Strategic Objectives 
· To construct and manage multiple Gigafactories globally to enhance production capacity in response to the rising global demand for electric vehicles and clean energy solutions.
· Tesla aims to develop its core technology in-house via vertical integration, fostering rapid innovation and maintaining technological leadership in the industry.
· To enhance customer experience and profitability, the company aims to sell its products directly to customers via its online store and owned retail locations.
4. [bookmark: _Toc224745659][bookmark: _Toc225588192]Tesla’s Current Performance in the UK Market
Despite being one of the most famous manufacturers of electric vehicles in the world, the last two years have not been good for Tesla in the European and UK markets (Lambert, 2026). The company has experienced a decline in sales in these markets have continued to decline, as shown in figure 1 below.  The company has been facing stiff competition from the BYD, a Chinese low cost company, which sells its electric vehicles at considerably low prices compared to Tesla’s (Lambert, 2026).  The statistics show that for the last two years the total sale of battery electric vehicles in these markets has continued to increase. This means that the decline in Tesla’s sales of its EVs is not due to reduction in the demand for EVs in the UK and Europe (Li, 2023).  The increasing total sale of BEVs shows that there is high demand for these car models in the UK and Europe. Similarly, the doubling of BYD’s sales in Europe, as Tesla’s sales continued to drop, means that the UK and European consumers are price sensitive. These consumers want to affordable electric vehicles.
The high EU tariffs imposed on products imported from China may have also caused this poor performance by Tesla. However, if this was the case, then the Chinese BYD company would have been the most affected in the EU and UK market (Li, 2023). This means that, Tesla’s decline in sales in these markets could have been caused by the damage of its reputation inflicted on this brand by the controversial CEO, Elon Musk. Tesla is seeking to stop production of its Model X and Model S in the second quarter of 2026 because of their low demand (Liang and Yubin, 2025). Tesla’s Model 3 continues to perform well in the UK market, as is the fastest-selling model in the UK for the last four years. 
[image: ]
Figure 1: Tesla’s drop in car registration in Europe
Source: Richter (2026)

5. [bookmark: _Toc224745660][bookmark: _Toc225588193]Strategy Analysis of Tesla’s Business Environment 
5.1. [bookmark: _Toc224745661][bookmark: _Toc225588194]External Environmental Audit 
5.1.1. [bookmark: _Toc224745662][bookmark: _Toc225588195]Tesla’s Porter’s Five Forces Analysis 
	Porter’s Forces 
	Low/High /medium 
	Description 

	Rivalry among existing competitors 
	High 
	The UK automotive market has many players, including Mercedes, Audi, and BMW, as well as the Chinese low-cost EV companies like Polestar and BYD, which has increased competition (ACEA, 2025). 

	Threat of new Entrants 
	Moderate/high 
	It is relatively moderate to high. New entrants require a lot of capital to enter this automotive sector (Lambert, 2026). However, the low cost Chinese EV new entrants are gradually entering the UK market. This has increased the threat for new entrants to Tesla. 

	Suppliers’ bargaining power 
	High 
	The company relies on key suppliers for its raw materials and battery cells, including cobalt and lithium, which gives them more powers. 

	Buyers’ bargaining power 
	Moderate/high 
	The low switching costs among UK consumers from one EV brand to another reduces their power (ACEA, 2025). However, they are sensitive to price, increasing their bargaining power. 

	Threat of substitute products 
	Moderate 
	Customers can use conventional ICE car models, car-sharing service (Uber), or public transport 



5.1.2. [bookmark: _Toc224745663][bookmark: _Toc225588196]PESTEL Analysis of Tesla UK
Political Factors: it is important in determining the company’s strategic choices, concerning government incentives, trade policies, and regulatory frameworks. The UK government provides tax rebates and subsidies for EVs which is beneficial to Tesla (Lambert, 2026). Through its Zero Emission Vehicles (ZEV) mandate, the UK government is supporting the adoption of EVs by offering incentives, such as electric car grant and benefit-in-kind tax (Grandview Research, 2026). The UK’s ZEV target, shown in figure 2 below, requires petrol and diesel vehicles by to be removed from the UK market by 2035, which will increase the demand for EVs in the UK (Grandview Research, 2026).  Moreover, Tesla’s operations have been affected by post-Brexit trade agreements, concerning the importation of materials and exportation of vehicles in EU market.
[image: ]
Figure 2: UK’s ZEV Annual Targets 
Source: EVA England (2026)
Economic Factors: Inflation rates, interest rates, supply chain costs, and economic cycles influence this company’s strategic choices (Grandview Research, 2026). The current high interest and inflation rates in UK, shown in figure 3 below, have affected consumers’ demand by increasing the cost of car financing and cost of components (Grandview Research, 2026).  Furthermore, the increasing global energy prices could be an incentive for EV adoption in the UK. 
[image: ]
Figure 3: UK’s Interest and Inflation Rates 
Source: Philps (2026)
Social Factors: Tesla’s brand represents eco-conscious car models, which makes it appealing to consumers who believe having EVs is an ethical statement in society (Lambert, 2026). The preference for car-sharing services in urban centres, among consumers can also reduce the demand for EVs in the UK that has been growing, as shown below.
[image: ]
Figure 4: New Car Registrations in the UK Market (2009-2025)
Source: SMMT (2025)
Technological Factors: Research in autonomous driving aims to enhance the driving experience, while AI technologies are being employed by electric vehicle (EV) companies to boost production and product quality. (Liang and Yubin, 2025). 
Environmental Factors: Recycling technology is important to Tesla Company. It enables it to use materials that can be recycled in its batteries, which reduces waste. Moreover, Tesla is also using renewable energy sources in its activities to minimise emissions and energy costs (ACEA, 2025). 
Legal Factors: Tesco need to comply with UK’s safety regulations, which require it to comply with various safety standards, like electronic safety features, braking system, and crash protection (ACEA, 2025). Similarly, its activities are influenced by UK’s consumer protection laws that require correct advertising, clear pricing, and fair contract terms (ACEA, 2025).

5.2. [bookmark: _Toc224745664][bookmark: _Toc225588197]Internal Environmental Audit 
5.2.1. [bookmark: _Toc224745665][bookmark: _Toc225588198]BCG Matrix of Tesla UK 

Relative Market Share
	Star 
-Tesla Model Y
-Tesla Model 3 
	Question Market 
-Solar panels
- Powerwall  (energy storage)
-Cybertruck  

	Cash Cow 
-Model S
-Model X
 
	Dog 
-Older components and accessories  


Market growth 

Stars: Models Y and 3 are high-growth, high-market share products for Tesla in the UK. The company should invest in these to sustain its market leadership
Cash Cow: Model X and Model S are identified as cash cows for Tesco, possessing high market share yet low growth potential. Tesco is advised to leverage the profits from these products to finance investments in question marks and stars.
Question Marks: These are products with high growth potential, but with low market share.  Solar panels, Cybertruck, and Powerwall fall under this quadrant, as they have low market share, but with high growth potential (Li, 2023). Tesco should use cash generated from cash cows to invest in the expansion of these products to increase its market share. 
Dog: These are products with low market share and low growth potential. Tesco’s older components and accessories that cost the company money and have no good returns fall into this quadrant (Li, 2023). Tesco should reposition or divest them to prevent them from continuing to drain the company’s cash. 

5.2.2. [bookmark: _Toc224745666][bookmark: _Toc225588199]SWOT Analysis
	Strengths 
-Strong brand reputation and market leadership
-Vertical integration of hardware, battery, and software 
-Network of superchargers 
-Direct to consumer model 
	Weaknesses
-High reliance on key raw materials 
-quality control and product delay issues 
-dependency on Musk’s decision-making
- quality control issues 
-High price points  

	Opportunities 
-Expansion of UK’s EV market expansion  
-Tesla can introduce cheaper models to increase its market share
-Tesla can expand its charging network to increase adoption of EVs
-UK regulatory support for EVs and clean energy
	Threats 
· Intense competition 
· Disruption in supply chain 
· Global economic slumps 
· Limited charging infrastructure
· Distraction from the company’s controversial CEO



 
6. [bookmark: _Toc224745667][bookmark: _Toc225588200]Strategic Formulation 
The strategic analysis Tesla’s business environment has shown various opportunities and challenges this company is facing in the UK’s automotive sector. The UK government’s ZEV mandate, incentives for EVs, and growing consumer preferences for EVS, have created a favourable environment for Tesla Company in the UK (Gao, Jing, and Zhang, 2024). However, the company is also faced with numerous challenges, including competition from the new entrants from China and other EV companies, global economic slump, and regulatory framework (Li, 2023).  Tesla can address the issues of failing sales in the UK market by introducing affordable EV models to the UK market. Since the UK’s EV market is growing, introducing affordable EV models will enable this company to increase its sales and market share in the UK.
Tesla should invest in the domestic manufacturing plants for its electric vehicles in the UK will allow the company to reduce supply chain costs and address the problem of declining sales in Europe and UK markets. Moreover, it will enable the company avoid the Post-Brexit new customs and trade tariffs, helping to minimise costs (Akari, 2022). Furthermore, opening domestic manufacturing plants in the UK can allow this company to customise its vehicles to meet the needs of the local consumers (Gao, Jing, and Zhang, 2024). Moreover, it will quick innovations and enable Tesla to control the quality of its products well, which can help to improve its competitive advantage in the industry. Besides, the strategy will help to reduce insurance costs and improve Tesla’s performance in the UK market. 
7. [bookmark: _Toc224745668][bookmark: _Toc225588201]Conclusion and Recommendations 
The report evaluates Tesla’s strategic analysis concerning its business environment, illustrating how this analysis shapes strategic decisions and supports competitive advantage. It highlights that effective strategic management allows Tesla to anticipate market changes and make informed choices to maintain competitiveness. Additionally, frameworks like the BCG matrix are discussed as tools for efficient resource allocation, aligning technology and personnel with the company’s long-term objectives.
Tesla's external environmental audit highlights opportunities such as the UK government's ZEV mandate and a growing EV market that could enhance sales revenue and long-term growth. However, Tesla faces challenges, including competition from affordable Chinese manufacturers, the regulatory landscape, and a global economic downturn. The report advises continued investment in in-house manufacturing to produce high-performing electric vehicles in compliance with UK environmental regulations and suggests introducing lower-cost EVs to boost sales and market share in response to increasing demand for affordable options.
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