A Review of Leading your friends: 9 ways to lead your former peers. (Downer)
Firstly, the reason I have chosen to review this article, is that for me it is the most relevant to my own situation. 
Having been promoted within Policing two times already I am no longer in a larger pool of colleagues and therefore the likelihood is that when I am further promoted it is from a shorter cohort of available candidates of what will undoubtedly be a group of current peers. 
I particularly like the advice this article seeks to achieve, it is both informative, instructional and from an objective and structured basis. 
The article which includes a reference to (David Dye, 2023) (trailblaze.com) “the transition to leader will be less difficult if you already lead from where you are, even before you have that formal title” is something that resonates with me as I have always believed that particularly in Policing we are all leaders to some extent given the nature of the operational role. I would like to think I go one step further myself in believing that I should take responsibility, and not wait until it is given to me which for me is the hallmark of being a team leader or demonstrates operating at a higher level than one is currently at, at least it illustrates to peer that prior to a promotion one has been in that space already regardless of the selection process to promotion in terms of transparency.
I also found the 9 ways to break out of your peer group very informative, again structured and there are some which I will ensure that I use in the future, specifically: -
1 Mark the occasion – For me this is a clear conscious step to separate the old role from the new and helps delineate a clear end and start point for new roles.
3 Move out. My view is that sometimes we as leaders can be too close – in my current role I am closer (geographically) to the lowest ranking officers than the one between us, and therefore by default this can lead to the chain of command being compromised.
8 Get connected – This is vital as one can be in danger of making assumption of what your new boss wants in terms of performance and aims and ambitions, but acknowledging there are so many variables in styles and objectives requires clarity, additionally it is important to maintain the conduit between team and boss. 
9. Deal with resistance. It is common to see some jealousy in the workplace, however without challenging this it will only serve to be a barrier to better performance and may in the eyes of the peers deem to be either a weakness or justification for being the incorrectly chosen candidate for the job!.
Julian Hart 
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