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[bookmark: _Toc151048940]Introduction
The purpose of this report is to discuss different types of leadership styles used by 4 globally famous business leaders from the 20th century and 21st century. All the theories of leadership will be briefly explained and how they are being used by the 4 leaders will also be defined in the report below. 
[bookmark: _mahdd99j1iq7][bookmark: _Toc151048941]Coaching leadership theory
This is a style of leadership which is described as the leader's capability to identify the weaknesses and strengths of each member of his or her team. Through this, a leader can assist each of the members to develop themselves and achieve success in their future careers. The characteristics of this style combine self-awareness, compassion, and collaboration (IKarlsen and Berg, 2020). The leadership style of Sir Richard Branson was to thrive on modern, and untested ideas. He uses a coaching culture at the workplace. His attitude provides motivation and confidence to his employees which drives them towards success (Culture at Work, 2023).
[bookmark: _oyx63c3rz7pa][bookmark: _Toc151048942]Transformational leadership theory
This leadership style encourages employees to attempt to go beyond needed expectations to work hard toward a vision shared by the leader. This leadership style provides employees extra space to become more creative and to find solutions to problems (Legutko, 2020). Leaders who follow this leadership motivate their employees to display their innovative capability and creativity (Emeritus, 2023). 
Mark Zuckerberg is a motivator who always inspires all of his employees and provides them with a transparent vision of the future of the company. He tries to define all the necessary steps more than once to attain the goals set by his company. His disruptive ideas, and his vigour, courage, and confidence make him a successful transformational leader whom employees love to follow (Clark, 2023). Amazon's CEO Jeff Bezos also follows transformational leadership. Through this, he becomes able to generate an environment which is driven by the customers. He split his employees into small teams to be more focused on different types of problems and tasks. He made his workforce enhance communication between all of them. By following this leadership style Jeff Benzos generates a healthy and competitive work environment for all of the employees (Quarter, 2023). 
[bookmark: _5e26ddwd4c8w][bookmark: _Toc151048943]Autocratic leadership theory
This leadership style refers to the management or leadership style in which the leader of any company has total control over the process of decision-making. Leaders who follow this style of leadership do not like to take any ideas from other people. This leadership style is more effective at times of high risk where no one has any scope for committing any error (Nickerson, 2023). Peter Jones has an autocratic leadership style which he uses to make faster decisions. He also uses it to improve communication in the workplace and it also enhances the productivity of his company. His leadership also decreases the stress of his employees as he takes full liability for his work and reduces pressure and workload from his employees (Indeed, 2023).
[bookmark: _d4vxsua3e9e5][bookmark: _Toc151048944]Conclusion
In the above report, autocratic, coaching and transformational leadership theories have been defined. The ways through which the 4 global business leaders use this leadership style and how it benefits their employees and the company's success have also been described briefly. 
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