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Introduction 
As a general manager, I strongly believe that intercultural competence is crucial in today's globalised society, requiring understanding and adapting to different world views and values. Three cultural competencies are essential for intercultural collaboration: intercultural communication, intercultural sensitivity, and intercultural responsibility. A systematic literature mapping study identified training, disciplinary, collective, and behavioural concepts in higher education, with trends in collaborative learning, intercultural communication competence, and international experiences. Recognising cultural diversity and developing intercultural competencies are essential for successful globalisation. Humans share basic needs like food, protection, love, belonging, and self-realization, but also add a layer of culture based on our ancestors' behaviors. Culture is a set of formalized ways of thinking, feeling, and acting that build a distinct community. Dissecting these behaviors is more difficult than basic needs, especially when dealing with personal cultural identity. To understand cross-channel differences between Franco-British relations, consider examples and remember that variety is the spice of life.
What are the hotel chain’s operations, and brand standards in France?
I plan to visit France to learn about the hotel chain's operations and brand standards. 
Brand standards are vital in the hotel industry, as they establish a unique identity and ensure consistency across properties. Consistency builds trust, enhances guest experience, and promotes repeat business. Operational efficiency is achieved through clear staff training and service delivery. Positive experiences at a brand property lead to loyalty, which can drive revenue. Hotels with well-defined brand standards have a competitive advantage, as guests are more likely to choose a recognized brand, leading to higher occupancy rates and premium pricing.

Main Differences Between British and French culture and intellectual style:
Both countries have an exceptional cultural history I will highlight a few.

1. British Employment and administration:
Recognise regional variations. Keep in mind that not all people are “English”; Irish, Scots, and Welsh people all have strong ties to their own national identities.
All of these regions are free to engage in "English bashing," which is the national sport of making fun of the English. In fairness, though, the English even get their comeuppance by mocking regional accents.
Act as a member of the team.
The majority of Britons will have participated in several team sports in school (Football, netball, basketball, hockey, rugby, to name a few). This helps foster a sense of teamwork to some extent, as intended. Understanding what a team is and contributing to the success of the group are well understood.
This has also led to the development of a sense of "fair play," which will 
always depends on your point of view, of course.

Have an open mind regarding qualifications:
 Vocational credentials are not highly significant in the UK, especially for new career starters. Some subjects may not be relevant to an individual's chosen career path, like history majoring in accounting. This is not the case in France, where such majors are rare. However, this makes role-changing easier and encourages employers to try new things due to lenient employment laws. This makes it essential to consider the subject matter when choosing a career path.
Be realistic:
When negotiating, use common sense and try to find solutions. Rather than seeking an ideal solution that will take ages to implement, the British are more likely to search for a compromise.
Possess a strong sense of humour
Be able to laugh at yourself and make jokes about it (within reason, of course!) and possess a good sense of humour. Expect people to make jokes and provoke you if you're in charge. Everything should be taken in stride by you.
Don't be overly flamboyant when around women.
Consider women colleagues. Certain actions that you might consider bravery could be perceived as sexist. Be courteous, but don't go above and beyond to open doors or make other accommodations for women that you wouldn’t make for a man.

2/ British customs and behaviours
Comprehending understatement
The British are skilled at understatement, reducing the emotional impact of their language, making it difficult to interpret their meanings. They often try to explain disagreements, even if they are not in agreement. They don't place much value on titles or positions, except for members of the Royal Family. This behavior is likely a result of the aristocratic era, where people could identify someone's status based on their accent or school. Class divisions are still in place, and the British can quickly discern a fellow countryman's origins or education level in passing remarks.

The feelings involved in relationships, both personal and professional 
People in the UK are socialised from an early age to avoid upsetting other people with their sentiments.
That's why it's usually hard for the French to fully comprehend what's happening for their British counterparts. Eatery Recall that tea is typically served with milk in England and is known as "breakfast tea," which is stronger. Not as many tea options as in France, I would expect. Milk is another accompaniment to coffee. Should you prefer, ask for it black. There's a chance you'll have sandwiches at your lunch meeting. Do not take offence! It's common to be offered cheese after dessert when dining out. It's a British custom; accept that. Additionally, if it's Stilton cheese, it may be served with a glass of port.  do not ask!
Some widespread misperceptions regarding British cuisine
Thankfully, food in Great Britain has changed significantly since the 1960s. A large range of fruits and vegetables are consumed, along with a lot of roast meats, including the well-known Angus beef, and game meat. Fruits, meringues, and cream are combined to create a variety of delicious desserts. Vegetarian and vegan cuisine is widely available, as are organic foods.
The Working Week:
 The French do not take daily three-hour lunch breaks and spend the entire
 month of August on vacation. This is a common misconception among British visitors to France.It's common for people in France to finish work at 7 p.m. or later because the working day is actually fairly lengthy. You will nevertheless hear others discussing "RTT," so what are they? These additional leave days are in line with the 2000 introduction of a 35-hour workweek.
Wearing your heart on your sleeve
If someone becomes emotional at work, don't give up easily. The French have far greater emotional freedom; they can feel sad, angry, or upset at work without feeling guilty about it. It is possible that their emotional intensity is not comparable to that of a British individual.
Taking the Lead
Being the boss means that you have to give your job some level of importance. It will be expected of you to use whatever advantages you may have. Take the time to let them know if you don't want to exploit them. If not, people might assume you don't think you're the best candidate for the job.
Professionals
You should anticipate inquiries regarding your "expertise" from others.
Why are you qualified for this position? What was the subject of your study? Do your studies directly correspond with the work you'll be performing? 
Additionally, keep in mind that France boasts an enormous number of engineers (ingénieurs) working in a wide range of fields. The significance of mathematics in the French educational system and the esteemed standing of engineering schools—which are on par with Oxford or Cambridge University. 
Symbols of Religion
Signs of religious allegiance are highly sensitive in France. The laws pertaining to laicity, or the separation of church and state, generally prohibit wearing religious apparel at work unless otherwise specified. This is especially true for institutions run by the government.
Cultural history 
England's history has influenced writers, poets, novelists, and philosophers like Chaucer, Shakespeare, Wordsworth, Dickens, and Tolkien. The British approach to appearance is Anglo-Saxon, with a positive attitude and a smile. The French, on the other hand, are more intellectual and proud of their culture, enjoying philosophizing and playing with ideas. The British are more skeptical of intellectuals, but they enjoy intellectualizing for its own sake. The French have produced greater painters, sculptors, and composers than the British, but they match them in literature and science. The British are empiricists, valuing humor and comedy as much as the French value intellectuals. The British are more ironic and self-mocking, and their ability to laugh at themselves is a trait they admire. Overall, the British have a unique blend of cultural and intellectual values.
Class. The British are still a class divided people (whereas the French got rid of their aristocracy and monarchy during the revolution). I would almost go so far as to say that a well-educated, refined, upper class British person is more comfortable with a well-educated, refined French person than they are with their own working class.
Pop music and films. The French have produced better and more intellectually challenging films than the British. But the British have produced the best pop music.
[bookmark: _GoBack]I think the British like and admire the French more than the French realise. And they certainly admire French culture. In fact, the British are generally far more pro-European than people give them credit for – they just don’t like the EU
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Analyse and compare the two countries using the GLOBE Project’s 
The GLOBE Project, based on Geert Hofstede's work, aims to understand cultural differences and their impact on organisational performance. However, the research is not universally applicable and lacks a clear theory about how culture influences leadership. The labels and definitions of cultural dimensions and leadership behaviors are vague, making interpretation difficult. The study focuses on perceptions of leadership, neglecting previous research on leadership actions.
	
	              United Kingdom [image: ]Hofstede’s model
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	Power distance

	Britain ranks 35th in the PDI, a society prioritising minimising inequalities. Research shows higher class PD index is lower than the working class, reflecting tensions between birth rank and life progress. A sense of fair play drives treating people as equals.
	France ranks 68th in the world, with children emotionally dependent on parents and later transferred to teachers and superiors. Society accepts inequality and centralises power, with French companies having higher hierarchical levels than Germany and the UK.



	Individualism

	 76th in terms of privacy and individualism, with children encouraged to think independently and discover their life's purpose. Personal fulfilment is seen as the path to happiness. However, the rise of consumerism and the "ME" culture has been a topic of discussion due to the spread of wealth in the North.
	France, with a score of 74, is a unique individualist society with high Power Distance and Individualism, characterised by emotional bonds, respect for the elderly, and distinction between work and private life.

	Motivational towards achievement and success

	Britain, a decisive society, values success and modesty, which can confuse foreign visitors. The culture's success-driven value system is confusing, as it doesn't always align with intentions. UK people live with clear performance goals and work-oriented lifestyles compared to Scandinavian cultures.
	France, with a score of 43, is a consensus society with a welfare system, 35-hour working week, five weeks of holidays, and quality of life focus. However, upper-class scores show low motivation for achievement, and working-class scores reflect a decisive culture.

	Uncertainly avoidance


	The UK's low score on the uncertainty avoidance scale indicates openness to change and a low level of uncertainty avoidance, allowing for flexible work-oriented planning with shorter planning horizons. This low UAI allows British people to feel at ease in situations with few rules, fostering a strong need for innovation and creativity in industries like marketing, financial engineering, and advertising.
	 French culture is known for its high uncertainty avoidance, and a preference for structure and planning, leading to the development of complex technologies in stable environments. French people require emotional safety valves due to their high score on Uncertainty Avoidance and high Power Distance.

	
Long-term orientation

	Britain has a pragmatic culture, scoring a 60 in this area. People who live in and think that circumstances, context, and timing all play a significant role in determining the truth. They exhibit a strong inclination to save and invest, as well as the capacity to readily modify customs to suit shifting circumstances. 
	France scores 60 in pragmaticity, valuing situation, context, and time. People adapt traditions, save, invest, and persevere, demonstrating thriftiness and perseverance in achieving results.

	 Indulgence

	An exceptional score of 69 suggests that British culture is categorised as Indulgent. Societies with high indulgence scores tend to have members who are willing to give in to their desires and urges to enjoy life and have fun. They are generally optimistic and have a positive outlook. They also value leisure time more and spend money on pleasure.

	France comes in 48th. The French appear to be less laid back and to appreciate life less frequently than is generally believed, as evidenced by this and their high uncertainty avoidance score. Yes, according to the happiness indices, France does not exactly rank highly.


	Economic

	The UK's social market economy, with London as its hub and second-largest financial centre, is the sixth-largest global economy. Its largest sector is the service sector, with $1 trillion worth in technology, aerospace, pharmaceuticals, and North Sea oil and gas production contributing to GDP.
	France's social market economy, with state involvement in strategic sectors, is the world's seventh-largest and ninth-largest by PPP, accounting for 4% of global GDP. The service sector is Europe's largest foreign direct investment recipient. France ranks 23rd in GDP per capita globally.
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Conclusion
Cross-cultural interactions present challenges for the hospitality sector, but they can also give it a competitive edge by enhancing communication and cultural awareness. Study programmes ought to offer chances to improve language and communication abilities as well as gain knowledge of various cultures. Taking a culturally sensitive approach can boost customer satisfaction and give you a competitive edge. The nine dimensions of the GLOBE Cultural Framework emphasise the significance of French culture in sports and labour rights, as well as England's rich cultural legacy.

Recommendations

1. understand and respect different cultures: Understanding one's own and foreign cultures requires considering all expressions equally, avoiding differentiation between cultural products or comparisons, and not excluding critiques of human rights violations.
2. Avoid classifying them: Labels like "French" or "English" can be generalised and inaccuracies, as millions of individuals may be atypical, potentially leading to cultural change and stereotyping.
3. Consider their historical background: Cultural knowledge should be historically underpinned, understanding developmental contexts to prevent misinterpretations and misunderstandings. Travel reports and guides should focus on description, avoiding factual-historical approaches and mono-causal attempts at explanation.
4. Develop self-awareness: Intercultural communication requires competencies like empathy, role distance, tolerance, and flexibility, which are taught as part of intercultural awareness training, as behaviour is largely determined by foreign images, experiences, and language choice.
5. Intercultural training can foster social skills: Intercultural competence involves understanding and embracing foreign experiences, fostering empathy, tolerance, and flexibility for successful interactions, while avoiding ignorance or shyness can hinder innovation
6. promote cooperation in multicultural situations: Multicultural scenarios should be structured to create incentives for joint action while preserving mono-cultural refuges, with incentives developed by participants, varying depending on the case.
7. Make the unknown familiar: Intercultural communication is not a failure condition, but it requires understanding the contexts in which stereotypes are formed and accepting the otherness as such. Intercultural competence involves making the unknown familiar and moderated through conscious dialogue between cultures.
8. Increase awareness of the positive and negative effects of integration processes:
Integration is a two-way process, influenced by factors like enculturation, diversity, and pressure to adapt, but positive factors include curiosity, learning, negotiation, and intercultural language knowledge.
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French average gross salaries are higher than those in the UK. France's average of €3,466 gross per month, compares with the UK average of £2,688 (€3,149) per month, according to data from the Office of National Statistics as of April 2024

Are houses cheaper in France or UK?
The average house price in France as a whole is currently around €160,000. In the UK the average is €231,000
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