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Project management is the process of applying various methods, tools, and technologies managing the accomplishment of specific activities and managing people to achieve predefined project objectives and deliver the outputs to the client. The successful completion of a project requires a comprehensive project plan that incorporates all the dimensions of a project such as setting clear project goals and objectives, defining project activities, budgeting, allocating time and other resources, identifying key stakeholders for the different activities, implementing the plan, ensuring the milestones are achieved, identifying potential risks, formulating contingency plans, delivering the final output, and reporting to the client and relevant stakeholders (Kuster et al., 2015). To make sure that a project’s plan is concrete and sustaining, the authority must review its core elements on an ongoing basis. This essay bases the Google Headquarters Project as a case study to highlight the core elements of the project and provide an overall evaluation of the project plan. Google’s Headquarters Project is one of a kind in the sense that it will be the first wholly owned and designed Google building outside the United States. The expansive nature of the project implies that there are various challenges (Tl, 2020). The scope of the project is also diverse as it will host 4,500 employees in 11 stories along with ancillary facilities. Therefore, this project is a perfect case to be utilised as an example in understanding the various dimensions and factors in play of a project.
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[bookmark: _Toc161142728]The Project in a Nutshell
Title:		Google Headquarters Project, King's Cross, London, UK
Budget:	1 billion pounds
Markets: 	Retail and Workplace
Location: 	King's Cross, London, UK
Region: 	United Kingdom
Client: 	Google
Status: 	Ongoing
Team:	Bjarke Ingels Group (BIG), Building Design Partnership (BDP), Heatherwick Studio
Google is set to build its new headquarters in the UK next year which will be the first Google-owned building outside the US. The office is going to comprise 60,400 square metres of space. The 11 stories with accommodate around 4,500 employees. Alongside the large office space, the building would also include an Event and Training Centre (Alwan et al., 2017). Besides, there will be other facilities such as cafes, gyms for the employees, gaming zones, and a swimming pool. The outdoor spaces will be utilised for the recreation of the employees. Besides, there will be a rooftop garden.
Multiple companies and teams will be working together to complete this project. They will not produce a separate office building rather the objective is to combine the new office with the existing Google building at 6 Pancras Square and an additional third building to be built (Dykstra, 2018). Thus, the combined network of buildings and facilities will create a campus for more than 7,000 employees of the company in the UK. All these features of the project imply that it is not solely a construction project but a project with a diverse scope and wide range of planning and activities.


[bookmark: _Toc161142729]A Review of the Project’s Budget
The budget for Google’s Headquarters Project is £1 billion which implies that it is a very big project. Deciding on a specific among and communicating the estimated budget to internal and external stakeholders is a good way to ensure accountability and transparency (Banihashemi et al., 2017). A specific and clear budget, such as the case for this project, provides a guiding framework to the key stakeholders, especially to the implementing bodies of the project. Another benefit of such a communicated budget is that it forces the project implementers to take measures to ensure that the tasks are being accomplished within the amount set by the authority and/or client.
Although the detailed breakdown of the budget has not been disclosed, it is obvious that such a mega project is likely to have a detailed breakdown of the costs for each activity. The budget is likely to be allocated to various types of costs such as legal fees, designing and consultation fees, construction costs, operational expenses, budget for contingencies, and so on (Walker, 2015). Another critical element of the budget for Google’s project would be the timeliness of resource allocation. A time-phased budget is going to ensure the timely accomplishment of tasks and meet the expectations of the project stakeholders. Overall, the £1 billion budget for the project provides clear guidelines to the members of the project team regarding what to do and which things to prioritise so that the cost is optimised (Kibert, 2016).
[bookmark: _Toc161142730]A Review of the Project’s Time
Although the given context does not state a specific date of completion for the project, it does mention that the project is going to be completed by next year. The current information on the project, therefore, lacks clarity in having a specific deadline. Nonetheless, such a mega project is supposed to have a specific date of completion. The date might not have been disclosed for various purposes (Fewings and Henjewele, 2019). Having a clear deadline is one of the determinants of a project that sets it apart from ongoing business operations. A well-defined project plan will have a clear deadline for the project’s completion. Every single milestone of a project will have a specific deadline to be completed and defined within the project’s scope.
The project of building the regional head office of Google in the UK is going to take a long time considering the expansive nature of the project. Plans must have been in place about when each activity of the project will be performed. Time management methods for projects such as the Critical Path Method or Maximum Likelihood Method must have been utilised in planning the time for the project (Burke, 2013). Besides, Gantt Charts must have been utilised to schedule the tasks of the project. Adapting such methods and tools will enable the implementers of the project to make sure that the project is completed on time and that there are no unexpected delays. A structured project plan for the project will also keep room for adjustments of time for specific tasks.
[bookmark: _Toc161142731]A Review of the Project’s Quality
Google has focused intensely on ensuring the quality of the building to be built. As a client, Google has partnered with architectural firms that are renowned for their quality outputs. The list includes Heatherwick Studio, Bjarke Ingels Group (BIG), and Building Design Partnership (BDP). While design firms like Heatherwick Studio and Bjarke Ingels Group (BIG) would focus on giving a natural theme to the building, Building Design Partnership (BDP) will be responsible for delivering the final delivery of the design of the project (Mora et al., 2020). Besides, Google has partnered with another architectural design firm named Gillespies to design an expansive rooftop garden. The materials of the construction will be mostly sourced from the healthy materials programme of Google.
All the initiatives stated above indicate that Google has rigorously focused on ensuring proper quality of the design and development of their 11-stories building at King’s Cross, London. What has not been disclosed in the given context is the exact quality control measures for the project. Every structured project plan includes a quality control programme referred to as QC where the details of maintaining the quality of every minor deliverable are specified (Zheng et al., 2016). The QC programme also outlines the individuals responsible for ensuring the quality of the deliverables or for ensuring that the set standards are met. Besides, the QC programme such as in the case of Google’s project would also include the guidelines for identifying any defects and addressing the deviation from the standard while the project is still ongoing.


[bookmark: _Toc161142732]A Review of the Project’s Stakeholders
The key stakeholder for the project is Google as the company has taken the initiative to build this office in London. Other key stakeholders include the architectural and design firms including Heatherwick Studio, Bjarke Ingels Group (BIG), and Building Design Partnership (BDP). Other stakeholders of the project include the following but are not limited to the would-be employees at this office, the supporting technology providers, suppliers of raw materials, contractors for construction, local government, legal authorities related to construction projects, local communities, and other subcontractors (Demirkesen and Özorhon, 2017). 
Each stakeholder has their respective roles in meeting the deliverables for the project. For instance, Google itself is the ultimate entity that would be directing and/or influencing each activity of the project. The company would have to get permission from the local authorities to build an office at the given location (Haberly et al., 2019). The design firms would be responsible for finalising the designs of the various segments of the building. The suppliers of the raw materials and local subcontractors would be the key stakeholders in facilitating the construction work. A proper project plan would enlist the key stakeholders of the project along with the roles and responsibilities each stakeholder must play for the successful completion of the project (Newman et al., 2020). Google must have ensured that the roles and responsibilities of the various stakeholders do not overlap and hinder the development of the project. Besides, a proper flow of information must be ensured, and the stakeholders need to collaborate to make a cohesive environment and successful implementation of the project plan.
[bookmark: _Toc161142733]A Review of the Project’s Risk Factors
Google’s Headquarters Project in London is large and multifaceted. There are various forms of risks involved in this project. Google being the key stakeholder must have assessed the potential risks of the project. One of the common risk factors of construction projects is the logistical challenges (Dadhich et al., 2015). The construction work can be delayed because of the inadequate or untimely supply of required materials. Besides, rough weather can also hinder the project’s progress and delay the completion of project deliverables.
The potential safety risks during the construction works are also among the key risks of the project. The challenges in the construction work can also lead to changes in the architectural design of the building. Bringing these sorts of changes will imply major changes in the project’s scope. Besides, there can be unforeseen circumstances that could hinder the progress of the project (Zuo et al., 2018). Considering all these risk factors, Google must integrate a risk management and mitigation plan into the project’s plan. By properly outlining the potential risk factors of the project, Google can avoid certain types of risks and take initiatives to minimise the potential of certain risk factors (Specht et al., 2016). Besides, having a clearly defined risk management strategy would enable Google to handle the abrupt situation raised by the happening of risk occurrence. 
[bookmark: _Toc161142734]An Overall Evaluation of the Project Plan
A project plan includes a wide array of factors that the client company needs to be aware of while formulating the project plan. In the case of Google’s Headquarters Project in King’s Cross, London, the list of factors in play is complex and multifaceted. This requires that the project’s plan is concrete and comprehensive. Setting priorities before working on the plan is a good starting point (Ireland et al., 2012). Google has done just that by defining its key objectives. The company has clearly stated that the new office in London would comprise around 60,400 square metres of prime office space. The company intends to accommodate up to 4,500 people in this office. The budget and deadline have also been set. The other specifications of the building are also set by Google.
The building will be an 11-story building with an Event and Training Centre on the ground floor and a rooftop garden at the top. Besides, there will be other amenities for the recreation of the employees as well. The project plan includes a clearly defined budget (1 billion pounds) and deadline (within the next year). The quality standards of the project have been set by Google and communicated to the key stakeholders of the project (Palmer-Trew and Taylor, 2019). The sourcing of the materials and the design teams are all supposed to follow the quality standards set by the company. The proper identification of the key stakeholders of the project along with their roles and responsibilities makes the project plan comprehensive.


All the stakeholders are supposed to collaborate among themselves to ensure the successful implementation of the project’s deliverables. Besides, all the risk factors of the project have been identified by Google (Dalcher, 2022). Although not publicly disclosed, the project plan must have outlined the potential risks of the project and devised appropriate risk mitigation strategies to reduce the potential of any risk factor taking place and/or if occurred, reduce the damage caused. Ultimately, a contingency plan must have been outlined to account for any unwanted changes in the project’s scope.


[bookmark: _Toc161142735]Conclusion
The provided information regarding Google’s Headquarters Project in King’s Cross, London has highlighted the core elements of the project such as its scope, overall budget, timelines, key stakeholders, quality standards, risk factors, and contingency plans. Developing a comprehensive project plan requires detailing each aspect of the project. Continuous evaluation of the project plan is required to ensure that the project is on track and make the necessary adjustments in the project scope and deliverables. The core strength of Google’s Headquarters Project is that the budget has been clearly defined along with its deadline. Besides, the proper description of the project objectives and deliverables implies that the stakeholders and implementers of the project will have clear guidelines while performing their roles. The involvement of reputed architectural and design firms implies that Google has focused extensively on ensuring the quality of the project at each step. The project plan of Google must have included a structured risk management plan where all the potential risks of the project would have been identified along with the appropriate strategies to mitigate them.
Based on the provided information and the overall evaluation of the project’s diverse aspects, some recommendations can be made for the project’s authority. One of the core recommendations is that Google should develop a time-phased budget where the money would be arranged and supplied when they are required in the project’s timeline. The quality control measures of the project should also be highlighted to not only the internal stakeholders of the project but also to external stakeholders such as the mass media to ensure transparency and create a positive image of the company. Besides, superior focus should be placed on developing a comprehensive communication strategy so that the stakeholders of the project can easily collaborate and share their opinions. This will ensure that the activities of one team or department are in alignment with those of other teams or departments. Lastly, there should be a formal procedure to assess the potential risk factors of the project and Google should continuously adjust its risk mitigation strategies to reduce potential damage.
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