UNIVERSITY OF WALES TRINITY SAINT DAVID

Student name: Vasile-Claudiu Neacsu

Student ID : 1921604

Program : Business Management

Module: Managing People ASS1

Module cod : LCBB5004

Academic year : 2021-2022
Lecturer : DR OLUSOYI RICHARD ASHAYE


Table of Contents
Introduction	3
Change in the workforce due to pandemic:	4
Advantage of flexible working associated with diversity	4
Role of human resources in promoting diversity and inclusive through flexible working	5
Techniques in managing the flexible working environment while fostering diversity	6
Conclusion	8
References	9



[bookmark: _Toc107838476]Introduction
Managing people within an organisation is the crucial factor which involves better organisational environment, staff training and benefits. These factors help in strengthening the brand and enable the company to be a competitive differentiator in the market while contributing in retaining and attracting talent (Pereira et al., 2020). The study will be based on the importance of working flexibility while improving the diversity within a workplace. It will provide the advantages of a flexible working environment in terms of diversity. Lastly, it will focus on the role of human resources in the promotion of diversity by flexible working.


[bookmark: _nip9fgp4v4bg][bookmark: _Toc107838477]Change in the workforce due to pandemic:
The covid pandemic has underlined more need in providing the resources and support in managing people including their trauma, disruption and maintaining their wellbeing. Most of the retail companies aim at promoting the positive mental and physical health of their employees and enabling them to thrive (Nanda et al., 2021). Through empowering the employees to showcase their best version, the company guides them to work effectively and safely. The pandemic has changed the “traditional employer-employee dynamics” and people are seeking for professionally and personally satisfying work and preferring the flexible working environment. The COVID-19 has led many organisations to think differently and make changes into their workforce. Moreover, they are shifting towards flexible working for the wellbeing of their employees. Many companies like Asda, Asos and so on responded through implementing the protocol for the covid secure work environment for their employees. The strict social distancing and health screening while entering were included in the protocol to keep their people safe. Moreover, the companies even maximise the use of technology in order to enable the employees to work effectively from their homes (Anderson and Kelliher, 2020). The organisations are pioneering new ways in creating the flexible environment to value the adaptability and openness while building resilience and evaluating performance and skills of their staff members.
[bookmark: _5n9k0g2lqssi][bookmark: _Toc107838478]Advantage of flexible working associated with diversity
Flexible working has major advantages in improving workplace equality and restoring the inclusive culture. It refers to the working arrangement that involves working from home, flexitime, part time work, mobile working or annualised and compressed hours. As most of the organisations like Unilever operate in many countries with diverse employees, flexible working will enable them to have a better performing team. The flexibility in the workplace encourages diversity and helps the company like Unilever in retaining talents and sustaining innovation and productivity (Wadhawan, 2019). The employees will have the choice to when, where and how to work in accomplishing their goals in flexible working. The diversity within a workforce is defined as the presence of diverse people with different backgrounds, culture and circumstances. The diversity is significant for the company to sustain competitive edge and to enable creativity and innovation due to the presence of different experience and backgrounds. Thus, it is essential to improve the workplace diversity which must be pursued along with workplace flexibility.  The workplace flexibility offers numerous benefits for both employer and employee and thus many businesses are shifting their traditional workplace environment towards the flexible workplace environment.
The implementation of flexible working gives space to the diversity within a workplace and encourages more varied people to be the part of an organisation. The advanced technology in ICT has made it easier and possible to implement workplace flexibility. Flexible working ensures that the workplace is inclusive while involving the diverse range of employees from different cultures and backgrounds (Cavaliere et al., 2021). Moreover it favours in ensuring that the employees are achieving balance between their life and work. For instance, the working family with kids needs flexible working that helps them to reduce stress and to achieve the balance between their life and work. With workplace flexibility, employees will be able to be more engaged and productive while improving diversity. The diverse teams are a lot more productive and the flexible working encourages diverse workforce while attracting the high level skills and retaining the talent. There will be better employee morale and increase the number of job satisfaction and reduce the employee turnover rate. Hence the successful retail companies such as Unilever, ASDA, and Morrison and so on have diverse employees and have better and smarter performers. Organisation with flexible working along with diversity improves the employee engagement as it empowers the employees to work or perform more effectively (Davidescu et al., 2020). Embracing the flexible scheduling will enable the companies to succeed in future, as the employees will be highly engaged and would result in growth and development of the organisation.
[bookmark: _6sw5rnw1l73l][bookmark: _Toc107838479]Role of human resources in promoting diversity and inclusive through flexible working
Globalisation has made diversity a competitive advantage for the companies. It has allowed the companies to leverage and find the untapped opportunities. Human resources are the most important aspect of an organisation. Effective HRM has the ability to provide the organisational structure and meet the business requirement through managing the valuable asset employees. HR plays a major role in promoting diversity through providing working flexibility. The diversity provides the opportunity to firms in identifying the new trends. The creation of an inclusive environment motivates the staff while reducing absenteeism and increasing the productivity level (Beigi et al., 2018). The HR professional’s main role lies in the leadership and management and to empower the diverse culture. They are inclusive and respectful and grant the opportunity for the employees to grow. The specific roles of HR in promoting diversity are as follows
Monitoring diversity: as many companies find it difficult to analyse the clear picture of diversity, the HR teams help in monitoring the diversity through auditing. This is done both in the recruitment practices and to the existing employees which further allow the company to measure the progress effectively.
Widening talent pool: the HR focus on building a diverse workforce by development or recruitment (Chung and Van der Lippe, 2020). The diversity within a workplace will allow the company to have the best performing team and to have the innovation and creativity.
Fostering diversity: the major role in the diversity management of HR is to empower and create the organisational culture which fosters the inclusive and respectful environment. Such a working environment allows the employees to have the opportunity to develop and contribute to the success of an organisation.
Strengthen the development and learning opportunities: Through promoting diversity within a flexible working environment will enable the employees to thrive. The HR plays a crucial role in providing the essential tools required for the employees to develop and succeed. The professional and personal development training, employee orientation and the leadership training are the integral part or task of the HR team. The role is to focus on building the team which can directly impact upon the business success.
[bookmark: _zhzh5ik9sw2w][bookmark: _Toc107838480]Techniques in managing the flexible working environment while fostering diversity
The HR professionals have many ways or techniques in managing the flexible working environment.
Cultivating mutual trust and respect: It is significant to develop professional relationships with the team members in order to cultivate mutual trust and respect. Some of the employees tend to be more productive in remote working; the HR professionals must ensure that there is regular communication to keep track of the project. Building a relationship with trust is essential for the company to have more productive employees.
Keeping rigid goals: the most effective technique in managing the flexible workforce is to have rigid goals along with flexibility. This will allow the employees to have thye flexible work while ensuring that the goals are accomplished (Goldberg et al., 2019). While managing the flexible workforce, HR enforces a certain structure or the best way to keep the focus on a goal. 
“Prioritising the regular online communication”: in order to manage the workplace flexibility, prioritising the regular online communication is essential such as weekly meetings between employer and employees, video calls with team members. In the office environment the casual collaboration is natural, however, with the hybrid or remote working, straying touch with employees is essential. It is significant to build the company culture and maintain the sense of community while managing the flexible workforce.
Equal treatment to all employees: the organisations along with its HR must figure out ways in treating their employees equally as it is the effective technique in managing workplace flexibility (Yu et al., 2019). The management must avoid the blanket policies and should focus on evaluating the individual roles and offer equal opportunity and responsibility to their employees. 



[bookmark: _rfnwi375koqp][bookmark: _Toc107838481]Conclusion
From the study it has been concluded that managing people is significant for the organisation and HR plays a crucial role in promoting diversity within a workplace. It has been identified that Covid pandemic has made major changes towards the working ways and many organsition are shifting their traditional working method to flexible working. Moreover the study has addressed that flexible working encourages diversity within a workplace and helps the organisation to have the more engaged and productive employees. Lastly, it has shown the importance of promoting diversity and provided the techniques in managing the flexible working environment.
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