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Good afternoon 
My name is shafiul islam. I’m standing with my group Mohammed Sujon and Mohammed Touhid.
Our project for this assignment is Sameera foundation and our co-ordinator for this assignment is Dr Malik
Introduction
Original Sameera Foundation mission statement which can be found on their Facebook states:
“Every child male/female living in a village has adequate access to education, health and welfare facilities at par with the large town centres in Pakistan. The child should not be deprived of any basic necessities for education, health and welfare due to financial difficulties.”
The organisation was founded on 7th June  1989
(www.facebook.com/sameerafoundation)

 Sameera foundation in Swansea have many various different types of projects.
The Sameera foundation which is based in Swansea bay university campus. Is a  company that is a charity and relief based organisation. Helping people in need all over the world as stated on their mission statement. They also have base in Birmingham.
Our project with this organisation is to collect data from homeless shelters around Swansea and to create a questionnaire and to ask the homeless individuals who resides in their shelters.  
A little statement from my blog can briefly explain the organisation’s  project scope, aims and objectives: 
“There are males and  females in both Adults and Children in homeless state and temporarily accommodated in various Shelters of Swansea. The Night Shelter staff estimates about 20/30 homeless individuals are roaming in the Town Centre. This program has been taken aboard by Sameera Foundation Swansea Central Mosque, Swansea University mosque, Al-Khoei Islamic Centre, Darul Ilm Birmingham and Swansea University Campus. Where our co-odinator Dr Malik is currently based. volunteers from few local churches go on a late-night tour, once a week, to find the homeless individuals sleeping in a desperate situation in town centre. Volunteers from Sameera Foundation with the local Churches work to deliver festive toiletries pack for these unfortunate homeless individuals sleeping in streets in these extreme cold weathers. As I just mentioned Sameera foundation works alongside other organisation like the local churches In Swansea, providing gifts in Christmas, Eid and providing food for Muslims and non-Muslim people during the month of Ramadhan,”
We have a lot of contacts with other homeless shelters worker that given to us by Dr Malik.
He has provided mobile numbers to keep in contact with them. As my colleagues will further elaborate on it. 
Sameera foundation organises events to collect as donation for their causes. 
Inviting families including children to have fun and enjoy. There was an Eid party on the 9th June 2019, at abbey meadow, Swansea university site.
The organisation has had a few Iftar events through Ramadhan 2019 You can see the pictures taken on their Facebook page Swansea homeless run.
(www.facebook.com/swanseahomelessrun)

Using Whats app application on the phone there has been a lot of interactions with Dr Malik and the homeless shelter teams. My colleagues have spoken to few and visited few. As they will mention in their talk. Our activity mostly based upon data collecting from the homeless shelters to analyse the cause of how and why they are ending up in these homeless situation and shelter’s.


I shall now pass you on to my colleague......

Conclusion
To complete this project, we have achieved the knowledge and understanding of managing or planning a project. This project helped us to use different tools and theories to monitor the progress of the project. However, the project was in difficulties on storming stage of team building but Tuckman’s theory helps us to turn it in Norming to continue the project.
This project and its co-ordinator help us to identify the communication gaps and how to improve the skills. We have an issue of data protection law as many centres are not willing to answer any questions for their own privacy. But here are many who are willing to help in this project to have a bigger shelter centre in Swansea.
Through collecting the data of homeless people and shelter centres we are inspired by Sameera Foundation to involve in future project. This academic project has reason to create an excitement of getting involve in this kind of profession.
The data and information we have collected gives us a clear idea that, majority of homeless peoples are aged between 16-40. Protect own self and living in street in this age is very unsafe. They are living their life without any responsivities so, they are getting involve in crime, drugs and antisocial behaviours. 
The end of the project we would like to thank our class teacher and Dr Malik to giving us the opportunity to improve our knowledge about planning and processing a project.

Recommendation
The community project of charity organisation “Sameera Foundation” has changed our view of the world we are living in. Planning, monitoring and meeting with different peoples and shared knowledge has an impact in our life. We never accepted that; how venerable peoples are in 21st century. Every homeless people have story of becoming homeless. We have visited many organisations and every information we were collecting was hardship of human life.
Our recommendation for Sameera foundation is very clear that, there are many opportunities to help homeless peoples.
Local authorities are giving penalty to raw sleepers also, applied restrictions on shelter centres to provide tent. They live in poor condition with health risk, it is necessary to focus on this project.
The history of Sameera foundation and its services are strong enough to create a bigger shelter centre for those venerable people.
Sameera foundation can reduce the number of homelessness by providing training and community services.
To build a larger accommodation for homeless people Sameera Foundation can apply for funding in Local Authority, large charity foundation and National Lottery.
Sameera foundation can employee voluntary people to control the cost of running the centre.
Dr Malik has a good character and working with charity for many years and we delighted to finish the project by handover to him.
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