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[bookmark: _Toc204514471]Business Overview
UrbanBites Ltd. is a new food delivery service that is based in Liverpool. It uses services like Uber Eats, Deliveroo, and Just Eat to bring real Brazilian street food to people in the area at a fair price. Some of the most popular Brazilian dishes on the menu are coxinhas, pão de queijo, feijoada bowls, and brigadeiros. All of these will be made fresh and packaged for delivery. The main selling point is that it offers a unique cultural culinary experience while keeping costs, speed, and ease of use low. UrbanBites wants to be the best Brazilian food delivery app because more and more people in the UK, especially in cities like Liverpool, want to try new and different foods.
[bookmark: _Toc204514472]Legal Format and Management Structure
UrbanBites Ltd will be a Private Limited Company (Ltd). This structure keeps you from having to pay back your business's debts, lets you borrow money and get grants for your business, and makes you look good to customers and suppliers. The founder will run the business, make sure that food safety rules are followed, and talk to suppliers. A part-time Marketing Coordinator will handle social media, promotions, and getting people to talk to the company. There will be a chef and one assistant working in the kitchen on a contract basis. Delivery will be done by third-party services like Uber Eats. This will lower operational costs and make logistics easier to manage.
[bookmark: _Toc204514473]PESTEL Analysis
A PESTEL analysis provides an understanding of macro-environmental influences on UrbanBites Ltd.
[bookmark: _Toc204514474]Political
The UK helps small food businesses by giving them tax breaks, loans to start their businesses, and grants from their own communities (GOV.UK, 2024). According to the Food Safety Act of 1990, local councils must check food businesses to make sure they follow hygiene rules (Liverpool.gov.uk, 2025). Because of Brexit, the price of some imported ingredients has gone up a little bit. However, many of Brazil's main ingredients are grown or made in Brazil.
[bookmark: _Toc204514475]Economic
Even though the cost of living has gone up, the UK takeaway and food delivery market has grown steadily, especially since the pandemic (Statista, 2024). People still want cheap treats, which is why street food and comfort food are so popular. UrbanBites is in a good position to weather economic downturns because it has low fixed costs and a competitive pricing model.
[bookmark: _Toc204514476]Social
More and more people, especially younger ones, are interested in trying foods from other countries and cultures.There are a lot of different people living in Liverpool, and they all want to eat new things. UrbanBites is better than other social media sites because Brazilian food is seen as both strange and comforting. People also like things that are simple to use, and app-based delivery is a great way to meet this need.
[bookmark: _Toc204514477]Technological
UrbanBites will leverage technology via food delivery platforms, an active Instagram and TikTok presence, and review platforms to build visibility. Tools like Canva, Meta Ads Manager, and Google Business will support affordable digital marketing. In-kitchen tools such as point-of-sale software and cloud-based inventory tracking (like Square or SumUp) will optimise operations.
[bookmark: _Toc204514478]Environmental
Sustainability will be a part of the brand strategy, with eco-friendly utensils, biodegradable packaging, and cooking methods that make as little waste as possible. Local suppliers and seasonal ingredients will be given priority. UrbanBites will use its branding and customer communications to show that it cares about the environment (The Guardian, 2024a).
[bookmark: _Toc204514479]Legal
UrbanBites will meet all UK food business regulations, including mandatory registration with the local authority, hygiene inspections, allergen declarations, and staff food hygiene certification. The business will hold appropriate liability insurance and keep up to date with legislation affecting the takeaway sector (RICS, 2024).

[bookmark: _Toc204514480]Marketing Strategy: Segmentation, Targeting, and Positioning (STP)
[bookmark: _Toc204514481]Segmentation
UrbanBites will segment the market by:
· Demographics: young adults (18–40), students, professionals, and multicultural families.
· Geographics: residents in central and suburban Liverpool with access to Uber Eats and Deliveroo.
· Psychographics: foodies, culture-curious consumers, and individuals seeking affordable but unique meals.
[bookmark: _Toc204514482]Targeting
The main audience is college students and young professionals who want food delivered quickly, cheaply, and that tastes good. A second group is made up of people from Brazil or Latin America who want traditional flavors. UrbanBites will have combo deals, discounts for regular customers, and prices that are good for students.
[bookmark: _Toc204514483]Positioning
UrbanBites will be positioned as Liverpool’s go-to authentic Brazilian street food brand for delivery. The business will emphasise authenticity, speed, and eco-conscious values. The branding will use vibrant visuals, clear cultural references, and customer reviews to build credibility and emotional appeal.UrbanBites will show "Popular Brazilian Dishes," "Affordable Combos," and "New Customer Discounts" on delivery apps.




[bookmark: _Toc204514484]Funding Requirements and Financial Projections
UrbanBites Ltd seeks £50,000 in funding to launch operations successfully. This capital will cover essential equipment, food safety compliance, branding, and working capital for the first six months.
	Item
	Estimated Cost

	Commercial Kitchen Equipment
	£10,000

	Initial Inventory (food & drink)
	£4,000

	Packaging & Eco Supplies
	£3,000

	Website & App Listings Setup
	£2,500

	Marketing (3 months)
	£5,000

	Kitchen Rent (6 months)
	£9,000

	Salaries (chef + assistant)
	£10,000

	Legal/Certifications/Insurance
	£2,000

	Branding Materials (uniform, logo, flyers)
	£1,000

	Contingency Fund
	£3,500

	Total
	£50,000



[bookmark: _Toc204514485]Revenue Projections
UrbanBites hopes to get 30 to 40 orders a day, with an average ticket price of £12. This would bring in between £12,000 and £14,000 a month. UrbanBites wants to make a net profit of £2,500–£3,000 a month, which is 20–25% of its total costs, including operational costs and platform fees (Uber Eats usually takes 30–35%). The company should break even in the first 18 months if orders keep going up and the number of employees stays about the same.
This plan shows how UrbanBites can enter the market with a strong cultural identity, a focus on digital marketing, and low operational risk, all while being good for the environment and making money.
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