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Introduction to the Report
No matter what the country is, Samsung Electronics is a known name. It is one of the most popular and formidable MNCs across the globe which deals in consumer electronics, semiconductors, digital media and many more (Samsung, 2024). The foundation of the company’s international venture has always been exemplified by its strategic maneuvers across all the continents it has expanded into till date. Currently, the company operates across the globe. In this report, Samsung’s international venture will be critically analysed in terms of the benefits it derives from its international operations alongside understanding the various factors which help the company to remain as dominant as it is currently. Moreover, the OLI factors of Samsung will be analysed in the context of its operations in India. In addition to that, the Hofstede’s Cultural Dimension framework will be applied to understand the cultural differences between South Korea and India and how the company responds to the differences. Based on all of these analyses, three adjustments will be suggested to Samsung for its SOPs in order to achieve success sustainably in India.
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Figure: Samsung India (Praveen Paramasivam, 2025)
Benefits and Challenges of Samsung’s International Operations
Empirical Justification for Samsung’s Designation as an MNC
When it comes to qualification as an MNC and TNC, Samsung Electronics does so unambiguously due to its operations in 74 countries with a global workforce containing more than 267,000 employees (Thakur, 2025). The Transactional Corporation or TNC qualification comes due to the company’s distribution of such a large workforce across multiple continents. Currently, the company has 36 global production facilities. Of these 36 production facilities, some are based in Asia, some in Europe and the rest in North America (Thakur, 2025). When the focus is shifted from manufacturing to operations, Samsung Electronics excels at that part, too. Samsung currently has 39 R&D centers, 15 regional offices, 7 design centers and 36 production sites distributed across the globe (Samsung Global Strategy Group, 2021)). In India, the company has over 21,000 employees which makes the market one of the most expansive ones right after South Korea and China (Samsung, 2024). 
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Figure: Samsung’s Global Operations (Samsung Global Strategy Group, 2021)
Now, in terms of meeting the criteria for becoming an MNC and a TNC, Samsung satisfies all the boxes. The generation of revenues from multiple countries, exercise of control over the many subsidiaries and associates the company owns and management of intra-firm trade flows align properly with the defining criteria of an MNC and a TNC. In doing all of these, the strategic expansion of the company directly showcases its tendency to opt for a geocentric approach where the company combines both home and host country practices instead of opting for ethnocentric or polycentric views (Collinson et al., 2020). 
Nature of Samsung’s Global Operations and its Value Chain Configuration in Key Markets and India
The value chain of Samsung, on a global scale, comprises quite a few dimensions which are also critical to the company’s operational sustenance. The in-depth analysis of the company’s nature of global operations and its value chain integration is provided below.
Research and Development Operations: In its internationalization journey, Samsung integrates its R&D efforts magnanimously due to the volumetric statistics. In 2024 alone, the company invested 24.1 billion USD or 35 trillion Won on its research and development activities which is considered to be the third largest R&D investments made globally among semiconductor companies (TechInAsia, 2025)). More importantly, the company allocated a massive 11.7% as per its R&D-to-revenue ratio which directly showcases the area of interest of the company for its value chain (Samsung, 2024). As for geographic operations, in India, Samsung currently has 5 R&D centers alongside a design center to enhance the company’s capacity in the market. 
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Figure: R&D Spending to Gross Profit Ratio of Samsung and TSMC (Chan, 2025)
Sales and Revenue Performance: According to The Economic Times (2025), in India, Samsung crossed 13 billion USD in revenues only which translates to around 1 lakh crore in Rupees in FY24. What is more impressive about the turnover is that Samsung is the only one in appliance and consumer-electronics industry to achieve one such feat.
Production and Manufacturing: In India, the company has two major manufacturing plants with one being situated in Uttar Pradesh and another being positioned in Chennai. The manufacturing plant in Uttar Pradesh is also the largest mobile phone manufacturing plant in the world with capacity reaching up to 120 million units per annum (Samsung, 2018). More importantly, around 42% of the market’s revenue is driven from the exports the company makes from the country (Samsung, 2024). 
Financing and Capital Structure: Because of the capital-intensive nature of the company, Samsung relies on a combination of its retained earnings from the market, corporate debt as well as intra-firm transfers from the parent company in South Korea (Samsung, 2024).
Entry Modes and Dominant Strategy of Samsung in Key Markets and India
Because of its extensive experience in the internationalization process, Samsung has reportedly implemented multiple entry modes to gain access to various markets. In India, too, the company has used a staged internationalization process. It is elucidated below.
Strategy Used in India
· Initially, Samsung relied on Greenfield FDI in 1996 which made it wholly-owned and helped the company to build new productive capacities instead of acquiring various existing facilities (Samsung India Corporate History, 2024). Through the Greenfield approach, Samsung set its sail in the Indian market and since then, the company has consistently invested in organizing its organisational systems, building manufacturing plants and setting up its corporate culture by aligning with the global standards it has already set.
· In expansionary plans, Samsung has used wholly-owned subsidiaries mode in India to gain full organisational control, protect its proprietary knowledge from competitors and align directly with the global value chain created by the company. Currently, the company operates in the Indian market through Samsung India Electronics PVT LTD (Samsung, 2018). It is currently the company’s fully controlled subsidiary through which it manages its manufacturing, sales and all the other operations.

Figure: Process of Market Entry Modes of Samsung (Source: Own)
Strategy Used Globally
In order to control operations in various regions, as mentioned previously, the company has regional offices, too, alongside various R&D centers, design centers and sales offices, all of which work ass subsidiary operations. Now, these sorts of operation directly align with the Dunning’s Eclectic theory according to which Samsung has extensive ownership advantages in the form of its proprietary semiconductor technology, management expertise and others while also having location advantages in the form of low labour costs relative to other developed countries, favourable government policies and others. Lastly, the company also has internalization advantages, too, with its FDIs in the market (Dunning, 1991). 
Key Benefits and Challenges of Operating Internationally
There are massive benefits for Samsung to operate internationally in markets such as India, Vietnam, Japan and others. The key benefits and challenges of operating internationally are elucidated below.
Benefits of Internationalization
1. Market Expansion and Revenue Growth: The Indian market is currently one of the fasted growing consumer markets in the world with over 1.4 billion prospective audience for the company to capitalize on. More importantly, by operating internationally and specifically in the Indian market, the company can ensure of steady growth of revenue streams to contribute to its further expansionary plans in a sustainable manner.
2. Cost Efficiencies and Economies of Scale: One of the major benefits of operating globally and specifically in countries such India for Samsung is that it can get direct access to cost efficient labour in comparison to costly labour in the developed markets such as the EU, the USA and as such (Singh, 2024). Moreover, by operating globally and running major manufacturing plants such as the Noida Facility in Uttar Pradesh, India, the company achieves major economies of scale by manufacturing 120 million units annually.
3. Technology and Knowledge Transfer: While Samsung transfers its technological expertise and advanced manufacturing as well as design facilities to India, it also derives major knowledge transfers to the central office from India due to the innovative operations undertaken by the Indian scientists in an effort to achieve cost-effective innovations.
4. Government Support: As the Indian government is more inclined towards “Make in India” initiative to locally produce all the goods, Samsung, as part of its global operations, receive many fiscal incentives, tariff protections as well as other support just to operate in the market (Shaik, 2020). This is quite vital to the global operations of Samsung Electronics as such incentives help the company reduce its operational costs while curtailing any regulatory friction if there arises any.
5. Risk Diversification: One of the major benefits of operating globally for Samsung is its diversification of risks. With global manufacturing facilities in various countries such as South Korea, China, Vietnam, Brazil, India and others, the company gets to protect itself from microeconomic shocks of individual markets and rather be facilitated by the macroeconomic advantages from the global economy. Moreover, with various geopolitical tensions and rising tariff wars, being able to operate across multiple markets including the Indian market makes Samsung quite invincible.
Challenges of Internationalization
1. Exposure to Political, Economic and Regulatory Risk: As Samsung utilizes wholly owned strategy extensively in India, if there is to be any changes introduced to the company’s regulatory framework relevant to its import duties or if any shift is to occur to its “Make in India” incentive quite suddenly, then the company may run the risk of getting exposed to both economic and regulatory uncertainties (PTI, 2025). Moreover, with heightened tensions with China, the company remains to be at political risk, as well.
2. Complex Coordination across Multiple Borders: In order to successfully internationalize, Samsung has to coordinate between multiple countries for its operations in R&D, sourcing, marketing and other activities. However, doing so in a very diversified global operations is not an easy feat to achieve. Again, with integration and guidelines coming from the Korean HQ, internalization in terms of local responsiveness can become quite difficult, as well.
Analysis of Samsung’s OLI Factors
The Eclectic Paradigm by Dunning suggests three factors which need to be in favour in order to become successful in an international move made by an organisation (Bruin, 2016). These three factors are also known as the OLI factors. They are elaborated below in relation to the Indian market for Samsung.
[image: ]
Figure: The Eclectic Paradigm or the OLI Factors (Bruin, 2016)
Ownership Factors of Samsung  
Samsung has extensive ownership advantages arising from its global investments made through its R&D processes. These advantages are outlined below.
One of the major advantages that Samsung has in terms of ownership factors is proprietary technology. Currently, Samsung has possession of over 10,000 global patents in areas such as semiconductor design, various manufacturing processes and others (Singer, 2024). Because such technology cannot easily be replicated, Samsung holds a big fortress in this regard. Second major advantage of the company is its brand capital. Samsung is well-known globally because of its extensive lines of product. Through its products, Samsung has managed customer fealty as well as obtained market recognition over the years. Again, with experience spanning over 75 years in different markets, Samsung has developed extensive managerial and organisational capacity to streamline its supply chain, quality control and innovation because of which the company never fails to sustain its operations under any circumstances. Lastly, with annual revenues far exceeding 200 billion USD annually, the company has access to ample cash flows using which it can remain committed to its FDI strategy without any difficulty (Samsung, 2024).
Now, when all of these ownership advantages are assessed from Eclectic Paradigm’s perspective, Samsung appears to have extensive control over its ownership factors. As a result, the company can sustain its mammoth revenue figures year over year while spending massive amounts on its research and development initiatives to keep driving the numbers. As of current date, Samsung’s global market capitalization exceeds well over 300 billion USD, showcasing substantial financial capacity for the company to make necessary strategic investments needed to sustain its operations over the long periods of time effectively (Samsung, 2024). 
Location Factors of Samsung in India
Now, in India, due to its demographics and other economic factors, Samsung tends to obtain major location advantages, as well, which contribute to the company’s financial sustainability directly. These location factors which are of advantage to Samsung are elaborated below.
One of the most important location advantages for a manufacturing company like Samsung is cost differentials in one location compared to another. The appeal of a market to a manufacturing giant like Samsung cannot be justified just by the possible sales figures it can achieve. Rather the appeal will significantly enhance in terms of costs the company has to incur to operate in a particular market. For Samsung, India is a major point of interest because it can have access to labour as cheap as 6-8 USD in comparison of 28-35 USD per hour in South Korea or other developed countries (Journard, 2020). When such an astronomical differential is to be applied to Samsung’s annual production of 120 million units in India, the financials get resoundingly enhanced (Samsung, 2018). Again, the market size and growth of a particular location are also of interest to a company such as Samsung because if there is no possible growth to leverage from, there is no point in getting stuck in a stagnant location. However, India is the opposite of stagnant with consumer electronic market getting valuations above 70 billion USD as of 2024 with projected growth to be around 7% till 2030 (Grand View Research, 2022). Again, because of India’s geographic positioning, Samsung stands to gain access to other major economies in the region such as Bangladesh, Pakistan, Sri Lanka and others where potentially over 500 million audience reside. Lastly, “Make in India” initiative stands to be one of the most lucrative incentives for Samsung to operate in India which is yet another major location advantage. 
Again, when seen from the lenses of Eclectic Paradigm, Samsung bears all the location advantage it can possibly have in India, making the international move to India another possible success although internalization is another major factor which Samsung must nail in order to sustain the success. 
Internalization Factors of Samsung in India
According to John Dunning’s Eclectic Paradigm, internalization is the process through which a firm internalize its foreign operations in times of risky or costly external transactions. For Samsung, in India, the internalization has happened rather effectively. The major internalization factors of Samsung are elaborated below.
Because of the sensitivity around Samsung’s technological tangible and intangible assets, the company cannot rely on modes such as external licensing as it can run the risk of exposing the company to significant vulnerabilities in the form of product replication, loss of competitive advantage and as such. However, as Samsung now operates through its wholly-owned subsidiary in India, the company does not have any such risks. Rather, the extraordinary 24.1 billion USD it spends on R&D gets protected because of such internalization of operations in India and other markets (TechInAsia, 2025). Again, as quality control in consumer electronics manufacturing needs to be maintained strictly, Samsung directly adheres to its global standard by manufacturing by itself instead of externally contracting manufacturers. Although the latter option is more cost effective, however, as it cannot ensure of quality control which can subsequently render greater costs to the company, Samsung chooses to opt for its own manufacturing plants in India, further solidifying its operations in the market. 
Further again, when the internalization factors of Samsung in India are assessed with the lenses of the Eclectic Paradigm, Samsung appears to have achieved all the necessary feats to maintain sustainable success in the Indian market. In other words, the company has maintained its continued success in the Indian market mostly due to the achievement of OLI factors (Dunning, 1991).
Synthesis of Samsung’s Entry Mode Selection in India
The predominant strategy of Samsung to invest using FDI in a market directly resembles the core understanding of the Eclectic Paradigm’s concept. Strong ownership, location advantages and effective internalization – Samsung has achieved all three of the factors quite effectively, rendering the company to derive such extensive success in the Indian market. Again, the presence of the company for over 29 years also dictates the sustained confidence of the company in its FDI strategy and subsequently, wholly-owned subsidiaries strategy, as well (Samsung India Corporate History, 2025).
Analysis of Cultural Differences for Samsung between South Korea and India
Hofstede’s Cultural Dimensions framework is one of the most effective ones to assess the cultural differences between two or more countries and effectively strategize to penetrate into any country from a cultural perspective (Bruin, 2017). In this regard, the EPRG framework also tends to provide necessary guidance. Now, for Samsung, the stark differences between South Korea and India from a cultural standpoint create a lot of challenges both operational and managerial perspectives. To delve deeper, the Hofstede’s cultural dimensions between the two countries are discussed below. 
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Figure: Hofstede’s Cultural Dimensions Framework (Bruin, 2017)
Analysis of Hofstede’s Cultural Dimensions between South Korea and India
Individualism-Collectivism Dimension
South Korea: The country scores only 18, indicating a highly collectivist country. South Korea is such a country where family values, group harmony, loyalty, organizational commitment etc. are highly valued (Buja, 2016).
India: It scores a modest 48, indicating a moderately collectivist country. India is well-known for its long-standing traditions and cultural values tied to various family and national events (The Culture Factor, 2025).
Implications: Although collectivists, both South Korea and India have different levels of it with the prior focusing more on hierarchical deference and the latter emphasizing more on family and clan identity. For Samsung, the company has to traverse the path of keeping its large workforce engaged by catering to its different expectations than the Korean workforce.
Power Distance Dimension
South Korea: The country scores a solid 60, showcasing acceptance towards hierarchical structures and respect for authoritative figures (Buja, 2016).
India: The country scores a very high of 77, reflecting long-standing histories of the caste system and acceptance of greater hierarchical inequality (The Culture Factor, 2025).
Implications: For Samsung, the higher power distance creates advantages more than complications as the company can expect the workforce to remain in deference to its authority while having to deal with less innovative and suppressed workforce, at the same time.
Uncertainty Avoidance Dimension
South Korea: It has a low score of 36, indicating the country being acceptive towards risk and rapid changes (Buja, 2016). 
India: It scores a slightly higher 40, showcasing the country’s tendency to be flexible in facing ambiguous situations and navigate uncertainty (The Culture Factor, 2025). 
Implications: Because both the societies showcase similar level of uncertainty avoidance, Samsung does not have to change much in India than what it already does in South Korea in terms of launching new products, implementing its manufacturing processes and as such initiatives. However, at the same time, because India often faces political turmoil, Samsung must remain flexible in changing its risk mitigation strategies to count any such event where the company stands to be at greater risks.
Masculinity-Femininity Dimension
South Korea: The country scores a lower end result at 39 which indicates the country does lean towards femininity although it demonstrates surface level of competitiveness. This means that the country emphasizes the value of underlying relationships more (Buja, 2016).
India: It scores a moderate result of 56 which indicates towards a masculine culture. What it means is that Indians are more competitive in achieving material success while having determination of performance-based status at work (The Culture Factor, 2025). 
Implications: Samsung, due to the major differences, must apply different strategies to manage its employees and interact with the customers in the two different countries. On one hand, in South Korea, the company can focus more on work relationships and well-being initiatives and on the other hand, in India, the company must implement material rewards in line with performance to keep the workplace satisfied.
Long-Term Orientation Dimension
South Korea: The country has a perfect score of 100, indicating the country’s collaborative emphasis on perseverance, thrift as well as delayed gratification (Buja, 2016). 
India: India scores only 51 in contrast. This shows an effective balance of emphasis between immediate results and effective future planning (The Culture Factor, 2025). 
Implications: For Samsung, the very high long-term orientation of both the countries remains to be an advantage and remains in alignment with what the company intends to achieve in India. With history of over 29 years and counting, Samsung shows perseverance to achieve continued success over short-term competitors.
Application of EPRG Framework
As elaborated before, Samsung follows a geocentric approach where it integrates both home and host country practices in contrast to both ethnocentric or polycentric approaches. 
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Figure: The EPRG Framework (Sanjay Bandaru, 2024)
For instance, Samsung integrates both parent company nationals or the PCNs and the host country nationals or the HCNs for its staffing strategy. In this regard, the strategic positions are typically owned by the Korean PCNs whereas the operating positions are held by the Indian HCNs (People Matter, 2015). However, the company does also implement localization to a certain extent as evidenced by the company’s massive over 21,000 Indian employees across India. 
Again, when it comes the company’s products, Samsung implements adaptation where the company produces its more affordable lineup of mobile phones such as the A and M series targeted towards the price-sensitive Indian population at its Uttar Pradesh manufacturing facilities while it targets the Korean customers with its more premium mobile devices. Again, the pricing strategy implemented in the Indian market typically caters towards the price-sensitive consumers. 
Lastly, in crafting its marketing campaigns and running its operations in India, the company remains to be culturally sensitive towards the diversified population of India, constituting both Hindus, Muslims and people from other religions alike. This gets demonstrated by the company’s calendars facilitating all the various religious festivals including Diwali, Eid, Christmas at its manufacturing facilities (Samsung India, 2024). 
Impact on Market Entry Strategy and Potential Success for Samsung due to Cultural Distance in India
Because of the differences in cultural factors between South Korea and India, Samsung faces challenges but also can leverage certain opportunities. They are discussed below.
Challenges: Because of a more participative expectations from the Indian workforce, Samsung cannot directly enforce Korean hierarchical systems in the Indian market and rather focus on enhancing its relationship-based management instead. Again, if Samsung is to impose its Korean hierarchy in India, the Indian employees may feel challenged to share their perspectives and innovative ideas with the management (Collinson et al., 2020). Lastly, as the Indian market does not typically adhere to a specific standard for quality and rather settles for ambiguity as long as price is within reach, Samsung cannot implement the Korean precision-oriented manufacturing culture due to the cost differentials, as well.
Opportunities: The opportunities include the shared collectivism by both the countries which helps the company to maintain strong organizational commitment from its employees while maintain integrity at every point. Also, both the countries are acceptive towards hierarchical systems, facilitating Samsung to manage its efficient operations in both the countries in a similar fashion. Lastly, Samsung can continue to implement its long-term orientation from Korea in the moderately long-term orientation of India through sustained investments and continue to overcome challenges posed by short-term oriented competitors (Collinson et al., 2020). 
Three Adjustments to Samsung’s Standard Operating Procedures
Now, by taking the analyses on the OLI factors and cultural differences in consideration, three adjustments for Samsung’s SOPs are suggested below using which the company can ensure of continued success in the Indian market. 
Localization of Supply Chain Governance and Supplier Development Programs
Current State: Following the Korean paradigm, Samsung applies a very standardized supply chain governance model on a global scale. In doing so, the company imposes rigid cost controls, specific quality standards, tight delivery schedules and as such. However, in the process, suppliers get very little flexibility when it comes to the negotiation table and also, Samsung does not provide any extensive contracts with minimal customizations. Ultimately, the performance metrics come down to cost, quality and punctuality.
Rationale
· OLI Dimension: When compared to the global standards, Samsung definitely gets held up when it comes to the supply chain transaction costs despite having many location advantages. Such costs arise mainly due to the inexperience of the local suppliers with Samsung’s global standards and limiting infrastructure to implement the standards even if the suppliers are well-aware of them. Again, as Samsung focuses strictly on its vertical integration in the manufacturing process, the cost of doing so gets rendered out through supply chain transaction costs (Samsung, 2024). In this regard, externalizing some of the processes which cannot harm the technological knowledge of the company can help offsetting much of the additional costs.
· Cultural Dimension: Because of Samsung’s demands on the global scale, it focuses more on the transactions than building relationships with local suppliers as per its current SOPs. However, because the Indian culture does not work in the same way as the Korean culture does, Samsung should make amendments to its SOPs in India for better results.
Specific Adjustment: Samsung should develop a dedicated supplier development division India in order to incorporate the global standards of the company in a very localized fashion. For this, the dedicated division will run quarterly capability assessments of all the primary and secondary suppliers while offering technical training programs to enhance the capacity of the suppliers. Moreover, the company can further facilitate the suppliers with financial support so that they can provide the company with necessary quality deliveries. Lastly, the company should opt for long-term partnership contracts with the suppliers instead of signing annual contracts. This will enable the suppliers to predict the future more effectively while justifying the investments they will have to make to ensure of the quality Samsung demands of its suppliers.
Enhanced Localization of R&D and Product Innovation Process
Current State: Although Samsung invests a mammoth amount of over 35 trillion won on its R&D initiatives, much of it goes to South Korean research centers and other global ones. However, in the Indian research centers, five of them, only receive a fraction of that budget as the research centers are more directed towards application development, localization of software and as such processes without any focus on fundamental innovation. This is a major issue when five of the research centers combinedly house more than 7,000 engineers. 
Rationale
· OLI Dimension: One of the major locational advantages the Indian market has, as stated before, is its cost advantage. This is because Samsung can employ R&D engineers in the country at a fraction of the cost which it has to incur in South Korea or other developed countries. Again, the massive Indian consumer market can provide the company with significantly more data than the market in South Korea or other markets combinedly can. 
· Cultural Dimension: Because of the masculine and lower uncertainty avoidance culture in India, Samsung can utilize the potential the market has for innovations and risk-taking. Again, the structural rigidity that Samsung follows from its home country can significantly curtail the ability of the employees to share their innovative ideas with the higher-ups (People Matter, 2025). 
Specific Adjustment: The suggested adjustment for Samsung in this regard will be to establish localized R&D centers and host local product innovation process to utilize the already capable research team the company has in India. To do so, establishing semi-autonomous innovation centers can be a step-up in the process through which the engineers will work on producing market-specific customizations while developing processes to further save costs in similar markets. Moreover, by using matrix structure, Samsung can organize more capable R&D teams while maintaining its vertical integration. From ideation to implementation, such a diversified team containing various levels of engineers can foster better culture at the workplace while improving upon the innovation process. Lastly, Samsung can establish its very own India-Korea R&D Exchange Programs in order to train engineers from both the countries on the contemporary trends and patterns of both the markets so that engineers from South Korea can understand emerging market perspectives while the Indian engineers can absorb all the cutting-edge technologies used in South Korea by Samsung. 
Development of India-Specific Talent Management Programs
Current State: In recruiting talents, Samsung leans heavily towards its globally standardized talent management practices which are mostly influenced by the South Korean headquarters while performance evaluation is often followed by hierarchy and seniority of an employee instead of the contribution made. Moreover, the compensation offered to the employees often follows a rigid structure instead of adapting to the Indian market expectations. 
Rationale:
· OLI Dimension: For successful internalization, a company must be able to integrate the host country’s cultural dimensions and expectations into the workplace effectively. If it does not happen and the company cannot sync with the host country’s culture, events such as high turnover rates can persist. For Samsung, the company faces regular turnover due to the IT sector of the Indian market facing various turmoil. As a result, the cost of replacing one such engineer in the R&D team can cost the company greatly. 
· Cultural Dimension: Again, employees in India have significantly different cultural notions than Korean employees do. For instance, the Indian employees expect greater transparency in the hierarchical structure for career progression alongside requiring compensation to be reflected by the performance of the individual instead of the factors which Samsung uses extensively (People Matter, 2015). All of these are quite insufficiently addressed by Samsung’s current SOPs. 
Specific Adjustment: The suggested adjustment to the SOP of Samsung, in this regard, is to develop an India-specific talent management program through which the company will develop high-potential managers annually. While doing so, the company should also clarify its India-specific career progression pathways so that the employees do not remain confused with their career advancement opportunities. Again, establishing a performance-based compensation alongside variable incentives can go a long way to keep the workforce loyal and motivated to remain engaged at workplace and contribute to achieving the organisation’s goals in the Indian market. Most importantly, Samsung must develop organisational culture charter for the Indian market which will help the company synthesize the Korean values into the Indian workforce seamlessly without having to force them onto the Indian workforce at the very beginning.
Conclusion
The strategic penetration into the Indian market by Samsung is no random move and rather a very sophisticated international venture decision to leverage the firm-specific advantages the company has alongside location-specific opportunities. In this report, it has been empirically established that Samsung Electronics is an MNC. Moreover, the company’s presence in India has been statistically upheld. Again, the value chain integration of the company incorporates a lot of the major aspects of the company including its R&D investments, manufacturing facilities and export operations. Moreover, the company’s FDI-based entry mode directly correlates with the company’s advantages in its strong ownership, high internalization and favourable location factors. Again, the cultural analysis undertaken by using the Hofstede’s Cultural Dimension framework has helped immensely to understand the differences between South Korea and India and how Samsung navigates the differences in its operations in two different markets. Lastly, three adjustments have been prescribed to Samsung for its continued success in the Indian market.
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