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[bookmark: _GoBack]The purpose of this essay is to research the relationship between organisation culture and organisational structure within a specific organisation called Down To Earth. Down to Earth is a not for profit organisation based on two separate sites called Murton and Little Bryn Gwyn on the Gower Peninsula. They specialize in developing ecologically friendly structures by using sustainable materials from local businesses. Down to Earth provide opportunities for young people who are vulnerable and disadvantaged, who are no longer in education, employment or training within their local community. Down To Earth also specialise in improving personal skills and also skills which are valuable for the future careers of young people within the workplace. (Down To Earth, 2015 A, p. n.p) 
Culture can be defined as a “Model or style of business operations within a company. The business culture determines how different levels of staff communicate with one another as well as how employees deal with clients and customers”. (Business Dictionary, 2017) 
There are three different types of culture. These are National culture for example British Culture, International Culture, and Organisational Culture. (Mullins & Christy, 2016, p. 547) Organisational culture has been defined by the Business Dictionary as “The values and behaviours that contribute to the unique social and psychological environment of an organization”. (Business Dictionary, 2017) Organizational Culture is also known as Corporate Culture, which is shown in the ways an organization treats its employees and its local community as it conducts their business.  There are various types of organisational culture there’s the Power culture, Role culture, Task Culture and Person culture. (Laurie J.Mullins, 2016, p. 540) The Down To Earth Project has been categorised as a Task Culture, as it is oriented on various projects, for example the building sustainable community’s project is a project in which young people can develop their skills and their local community through sustainable construction. Down to Earth have also collaborated with Swansea University and Bro Morgannwg Health Board on various projects which include designing a neurological rehabilitation garden. (Swansea University, n.d)
Edgar H Schein provides a model of organisational culture known as Schein’s Theory. (Guide, 2017) Schein’s theory was developed in 1985. Schein believes that organizational culture is based on three categories artefacts, values and basic assumptions. Down to Earth include numerous artefacts within their projects. One example of an artefact from Down to Earth is the introduction of electric vehicles, they currently have one electric car on site but are hoping to expand to a 7 seater electrical minibus in the near future, which will provide local transport for groups travelling to the Murton or Little Bryn Gwyn site. Their investment into electric vehicles shows that Down To Earth are committed to being environmentally friendly and also to be an eco-friendly organization.  According to the website efficient energy saving electric cars can reduce C02 pollution as an electric car doesn’t produce any pollution from its tail pipe. 
The espoused beliefs and values are demonstrated by various examples of Down to Earth’s construction projects, as they have recently been nominated for a Sustainable Venue Award.  The organisation have been nominated for this award due to their project on building communities where they created a sustainable venue by using responsibly sourced local materials for example welsh timber and glass panels. (Cynnal Cymru/Sustain Wales, 2017, p. n.p).
Schein’s third category what he calls “basic underlying assumptions”, which represents the basis on which individuals are respected and also how the organisation competes with the competition. (Mullins & Christy, 2016, p. 539). An example of a basic underlying assumption by Down To Earth is that the main priority of the organisation is to protect the environment, they do this by offering various projects in relation to using locally sourced environmentally friendly materials for these projects, and their customers benefit from the exposure to nature. The founders of Down To Earth believe in training and helping young people within their local community.
Culture can change due to various circumstances which include the organisation’s environment, leaders, managers, employees and the organizations customer base. Down to Earth have a specific type of culture which includes working with disadvantaged young people within their local community, they also provide necessary training for people who are not in education or training for work in order to help them develop their personal skills. Down To Earth have recently won the award for Social Enterprise of The Year as part of the 2017 Swansea Bay Business Awards, which reflects on their beliefs and values of their culture which include becoming an eco-organisation by caring for the environment. (Down To Earth, 2017)
An alternative theory of organisational culture is the cultural web which was proposed by Gerry Johnson, Kevan Scholes and Richard Whittington. Johnson, Scholes and Whittington’s Cultural web was developed in 1992. (MindTools, n.d)The Cultural Web proposes a central paradigm which is supported by stories, symbols, power & organisational structures, control systems, rituals and also routines. (Mullins & Christy, 2016, p. 543) Routine behaviour is how a member of an organisation behaves towards each other and others outside of the organisation. An example of routine behaviour in Down To Earth is when a group of people visit one of the sites and the members of Down To Earth’s routine behaviour is to introduce themselves to the group, give them information regarding their project and provide support before beginning the session. An example of stories vary on the projects Down to Earth complete, when the group visited the Murton site they were greeted by a member of the organisation called Kate who then proceeded to inform them of how all the buildings were developed and what materials were used during construction. One example of symbol in relation to Down to Earth is the use of their logo, which includes the use of a hand. This shows that the organisation develops the buildings and complete their projects by hand by using local materials. The use of the colour brown within the organisation’s name “Down To Earth” and also their slogan represents that the company is specialised in construction, it also identifies that their buildings are developed by the use of organic materials for example mud and grass.
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There is a close link between organisational culture and organisational structure, and therefore it will have a significant impact on the organisations performance, especially within an organisation like Down To Earth.  “Structure is important for every organisation, however in smaller organisations there is likely to be a decrease in issues related to the structure, but within larger corporations there is a requirement for a form of organisation which has been carefully and designed more thoroughly.” (Mullins & Christy, 2016, p. 395)
Organisation structure has been defined as “the pattern of relationships among positions in the organisation and among members of the organisation. It defines tasks and responsibilities, work roles and relationships, and channels of communication” (Mullins & Christy, 2016, p. 621), and closely linked to an organisations culture, both will have an important impact on the performance of an organisation. The team at Down to Earth is made up of members who have a variety of specific job roles within the organisation some of which are due to personal qualifications, for example project manager, lead facilitator, timber farmer, carpenter, architectural designer, evaluation & monitoring administrator,  finance manager, support workers, board of directors –  founding directors and non-executive directors.  (Down To Earth, 2015).  
The three main types of structure are hierarchical, flat and matrix. (Mullins & Christy, 2016, pp. 409 - 410) Down To Earth have a mixed organisational structure, their structure is a mixture of hierarchical and a flat structure. In relation to hierarchical structure Down to Earth have founding directors who run the organisation, they are also members of the board of directors. The board of directors include the founding directors Mark McKenna and Jen McKenna and the non-executive directors, who make critical decision making in relation to how Down to Earth progresses.  Down to Earth is categorised as partly a hierarchical structure as the amount of volunteers within the organisation vary on certain periods of time for example volunteer days, when a multitude of people would volunteer. In relation to this Down to Earth would become a greater hierarchical structure by breaking their volunteers into groups with their staff members as team leaders.  This would have an effect on how Down To Earth make their decisions as they would make decisions about their volunteers and can decide how to continue their projects with the significant amount of volunteers. The benefits of a hierarchical structure would be when the volunteers express any concerns and communicate with their team leader instead of the founding director. The disadvantages of a hierarchical structure would that communications within members of the organisation would be slower. 
Down to Earth can also categorised as a flat structured organisation.  A flat structured organisation has fewer levels of authority and can be found in organisations such as universities. (Mullins & Christy, 2016, p. 405) In general a flat structured organisation would be controlled by one individual where all employees would report back to the CEO. From Down To Earth’s point of view their organisation is run by a husband and wife team, where they are the top authority of the organisation. There is a small level of authority within the non-executive directors where they would report any issues to the CEO’s. Another level of authority within the organisation are where the lead facilitators and project managers would then report any problems to the board of non-executive directors.  There is also another level of authority within Down To Earth where the volunteers would report and communicate to the team leaders with any concerns or issues regarding their project. Down to Earth is a flat structure as there are fewer levels in which information can travel down in order to create their projects successful, for example volunteers would need to communicate with one member of the team with any queries. In general a flat organisational structure would be beneficial as it takes less time to project the message to members within the organisation, it could also improve communication, but on the other hand it can be quite unorganised.
A matrix structured organisation is known as “where there is a two way flow of authority and responsibility within an organisation”. (Mullins & Christy, 2016, p. 620) There are many advantages within a matrix structured organisation, for example it offers flexibility to its members and members will have a greater sense of control of their project information. But many difficulties can also arise within a Matrix structured organisation, for example a more complex structure within the organisation. (Mullins & Christy, 2016, p. 410) Down To Earth cannot relate to being a Matrix organisation, as in general there are many layers in a matrix structured organisation for example, one member working as the head of Human Resources and many other members working and reporting to the member in charge of their department and each of their members are working within another team. Down to Earth cannot relate to this as they have no departments within the organisation except for Treasurer and Finance Manager. 
Down to Earth is also known as an organic structure. Where the organisation is quite flexible and they cannot be fixed as they need to adapt regularly to their projects as they have different numbers of volunteers. They also have to adapt to weather conditions in regards to health and safety within their projects for example torrential rain can create dangerous working conditions. The projects developed at Down To Earth have a steady deciding process as they would need to assess the location in order to make any decisions about future project plans.
To conclude, there are various cultural differences within the organisation Down To Earth, as their personal culture is to develop buildings using the most sustainable and eco-friendly materials, this relates to one of their goals which is to care for the environment, this attributes to their performance as it keeps the organisation focused on their main goals, which is to build environmentally friendly structures while providing essential skills to young and disadvantaged people. Down to Earth’s structure also attributes to their performance as they represent both hierarchical structures and flat structures, if the organisation was entirely a flat structure their volunteers would have to report to the same person who in this case would be the person in charge of the organisation.

References
Business Dictionary, 2017. Business Culture. [Online] 
Available at: http://www.businessdictionary.com/definition/business-culture.html
[Accessed 21 11 2017].
Business Dictionary, 2017. Organizational Culture. [Online] 
Available at: http://www.businessdictionary.com/definition/organizational-culture.html
[Accessed 18 11 2017].
Cynnal Cymru/Sustain Wales, 2017. Sustainable Venue 2017. [Online] 
Available at: http://www.cynnalcymru.com/sustainable-venue-2017/
[Accessed 21 11 2017].
Down To Earth, 2015 A. Our Story. [Online] 
Available at: http://www.downtoearthproject.org.uk/about/our-story/
[Accessed 15 11 2017].
Down To Earth, 2015 B. Down To Earth Project. [Online] 
Available at: http://www.downtoearthproject.org.uk/about/our-sites/
[Accessed 15 11 2017].
Down To Earth, 2015. About Us. [Online] 
Available at: http://www.downtoearthproject.org.uk/about/
[Accessed 24 11 2017].
Down To Earth, 2015. Building Sustainable Communities. [Online] 
Available at: http://www.downtoearthproject.org.uk/ourbrightfuture/
[Accessed 20 11 2017].
Down To Earth, 2015. Down To Earth Logo and Slogan. [Online] 
Available at: http://www.downtoearthproject.org.uk/blog/
[Accessed 27 11 2017].
Down To Earth, 2015. Meet the Team. [Online] 
Available at: http://www.downtoearthproject.org.uk/about/meet-the-team/
[Accessed 23 11 2017].
Down To Earth, 2017. Social Enterprise Of The Year Award. [Online] 
Available at: http://www.downtoearthproject.org.uk/just-won-social-enterprise-year-award/
[Accessed 20 11 2017].
Down To Earth, March 2017. Building Our Dreams, Official Launch. [Online] 
Available at: http://www.downtoearthproject.org.uk/building-dreams-official-launch/
[Accessed 24 11 2017].
Efficient Energy Saving, 2010-2016. Electric Car Facts. [Online] 
Available at: http://www.efficientenergysaving.co.uk/electric-car-facts.html
[Accessed 20 11 2017].
Guide, M. S., 2017. Edgar Schein Model of Organization Culture. [Online] 
Available at: http://managementstudyguide.com/edgar-schein-model.htm
[Accessed 18 11 2017].
Laurie J.Mullins, G. C., 2016. Organisational Culture And Change. In: Management & Organisational Behaviour. 11th ed. Harlow: Pearson Education Limited, p. 540.
MindTools, n.d. The Cultural Web. [Online] 
Available at: https://www.mindtools.com/pages/article/newSTR_90.htm
[Accessed 29 11 2017].
Mullins, L. J. & Christy, G., 2016. Behavioural & Organisational Management. 11th ed. Harlow: Pearson.
Mullins, L. J. & Christy, G., 2016. Glossary. In: Management & Organisational Behaviour. Harlow: Pearson, p. 621.
Mullins, L. J. & Christy, G., 2016. Management & Organisational Behaviour. 11th ed. Harlow: Pearson.
Mullins, L. J. & Christy, G., 2016. Management & Organisational Behaviour. 11th ed. Harlow: Pearson.
Mullins, L. J. & Christy, G., 2016. National and International Culture. In: Management & Organisational Behaviour. Harlow: Pearson, p. 547.
Mullins, L. J. & Christy, G., 2016. Organisational Culture and Change. In: Management & Organisational Behaviour. Harlow: Pearson, p. 539.
Mullins, L. J. & Christy, G., 2016. Organisational Structure and Design. In: Management & Organisational Behaviour. Harlow: Pearson, p. 395.
Mullins, L. J. & Christy, G., 2016. The Cultural Web. In: Management & Organisational Behaviour. Harlow: Pearson, p. 543.
Mullins, L. J. & Christy, G., 2016. The Matrix Structure. In: Management & Organisational Behaviour. Harlow: Pearson, pp. 409-410.
Swansea University, n.d. Wellbeing Garden. [Online] 
Available at: http://www.swansea.ac.uk/hwa/collaborations/wellbeinggarden/
[Accessed 22 11 2017].




1

6
	
image2.png




image1.png
DOING GOOD
THINGS
TOGETHER




