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Introduction
Workplace culture is the culture and characteristics according which the organization perform. Culture represents the standards and norms with values tradition and beliefs to deal with the job responsibilities. Apart from that, interaction, behaviours, attitude amongst the workers is the summation of culture formulation of the organisation. The culture of an organisation includes the organization's personality along with the variation in elements, working environment and its goals. The paper intends to attain the workplace culture in the chosen organisation. Workplace organisational efficiency is an important perspective in achieving the business sustainability and maintaining the culture with the help of management theories in an organisation. In order to discuss the cultural perspective and its impact TESCO plc limited has been chosen to simplify the objectives of this assessment. The paper will be performing the SWOT and PEST analysis in the context of cultural impact and workplace efficiency in TESCO plc. TESCO plc limited is one of the renowned and leading retail merchandising company based UK. The following paper has illustrated the various concepts of workplace processes and policies along with the management theories of cultural impact in an organisation. In addition to that, the paper will be attaining the ethical and value of the cultural concepts. The paper will be helping in gaining the proper insight into the impacts and effects of culture in an organisation.
1. The workplace culture of the TESCO plc limited
The paper revolves around the cultural impacts in the organisational efficiency and it seeks to evaluate the culture of the chosen organisation objective. The organisation follows the unethical culture in the business operations as ethics are important though unethical behaviours ad terms provides numerous advantages for the organisational success,. The culture of an organisation can be segmented in few parts likewise, task culture, role culture, power culture, and personal or human culture. The role culture declares the highly defined job responsibilities the entity intends to do (Ollier-Malaterre, and Foucreault, 2017). This culture diverse can be shown as he hierarchy bureaucracy of the bodies if the organisation. For instance, the entities TECO plc limited can go through this culture to evaluate their job roles in the organisation. In addition to this, the culture shows that the power diverse from the designation of the employees. Mainly the role culture follows the autocratic form of the culture. The task culture represents the values and standards of business operations and performances that need to be done by the officials. Moreover, it is the forms of teams that term has to solve the problem. Apart from that, the in task culture of the organisation defines the importance and responsibilities of expertise. In this aspect, it can be said that the team may develop objectives at their own risk. The influence of the workplace culture and values include that factors that includes accountable make a significant difference, focusing on the elaborated details, providing services with the highest quality.  The values and culture concepts also include being responsible for the job roles, reliability and showing positivity towards the job roles.  
Cultural policies, procedures and legislation of an organisation

The cultural policies and procedures refer to the standards, set of rules and norms that outlines the responsibility to perform accordingly. The policies and procedures declare the importance and impact of mitigating the issues that have the tendency to occur in the business operation. Few corporate legislation, policies and procedures are crucial to maintaining the organisational function to perform with useful strategies. These workplace policies have the purpose of establishing limitations in the work process so that the cultural and unethical issues can get resolved and avoided.  Policies, procedures and legislation related to the organisational culture supports the evaluation and in the certain working situations. The workplace or corporate policies have the support in accommodating the rules and regulations for the effective work process and reduce the internal-external workforces that may foster the business goals and plans. The cultural policies and procedures include the anti-discrimination, harassment, health hazardous and safety policies, and code of conduct policies (Evans-Lacko, and Knapp, 2014). The cultural legislation outlines corporate laws and rules that set the prerequisites of the organisation. The cultural legislations include the human rights commission act, the corporate acts, dealing in cultural artefacts offences act 2003, the return of cultural object regulations and more. Thus, the cultural policies provide the aspect of increasing the instrumental knowledge in regards to the effective culture in the organisation. It sets the ethical values and a norm that intends to be followed by the organisation entities is another perspective in increasing the values of the organisation (Martin, 2014). Cultural policies and procedures not only increase the values and norms but also help in increasing the art and knowledge about the organisation. Lastly, it can be said that the policies, procedures and legislation has an impact on the business procedures to allow the company to achieve efficiency and sustainability.

Conclusion and recommendations

In accordance with the proposed content, it can be said that the workplace culture and policies play the prominent role in the welfare of the organisation.  The culture of the organisation represents the individual and predefined policies along with the strategies that provide the concept of working. In addition to this, the standardised culture defines the methods of proper interactions to make in the workplace. Organisational culture impacts mainly three components of an organisation that are assumptions, behaviour and outcome of the entire process (Karin Andreassi et al. 2014). It has been developed from the discussed content that organisational culture reveals most essential and crucial prospects in the welfare of the organisation that includes the following importance of quality, culture is the baseline of teamwork, staff and subordinate plays the pivotal role in accomplishing the wealth. The authorities of the chosen organisation may try to diversify the organisational behaviours such as task performances, maintenance of the working ambience, keeping the connection with the workplace, and the counterproductive work process.

Draw upon relevant literature with references to support your answer

In accordance with the concept that in the paper revolves around the impact of cultural impacts in the context of the organisation. (Fisher, 2014) Has opined hat cultural impacts are most crucial in organisations welfare when it comes to making the efficient perspective of the organisation. The effects were discussed and (Raina, and Roebuck, 2016) has agreed to that the importance of the culture impacts to achieve efficiency  along with the crucial perceptions of the organisational achievements. The impacts are enormous it can be beneficial and fostering both as proper implementation of the cultural strategies are crucial. The research has established the importance in the base of educational contents that has supportive evidence as the justification was given in the context. The impact of the workplace culture promotes intellects along with the knowledge of an organisation and its brand image (Rahman, 2015). This is important as the workplaces seek knowledge in such perspective likewise the critical optional rules and legislation in achieving the proper imposition of the cultural policies and procedures. Therefore, it can be attained the importance of the workplace culture is prominent and impacts the business growth along with the efficiency. It has been developed from the discussed content that organisational culture reveals most essential and crucial perspectives in the welfare of the organisation that includes the following importance of quality, religion is the baseline of teamwork, staff and subordinate plays the crucial role in accomplishing the wealth.

2. The organisational evaluation through the broader external environmental analysis
The external environment of an organisation represents the external factors that have importance in the business success. External factors include economy, climate change, political concepts, legal, competitions, media and market. To grow a business, it is essential to anticipate the external factors as they also can influence the culture of a business organisation. In this case, strategic planning and management can help to diverse, monitor and observe these external objectives. To define the impact of the organisational culture and its impacts with the help of foreign analysis management theories can help ( bin Pg Hamir et al. 2018). The management theories in the external factors help in planning, organising, managing, controlling and coordinating the functions. Thus, this external analysis can be evaluated to achieve the proper ideology of cultural impact in an organisation. SWOT and PEST are the management analytical tools that play the most critical part in assessing the company's strengths in weakness in regards to cultural impacts of organisations efficiency. 
SWOT analysis of Tesco plc limited in the context of cultural efficiency:  
Strength:  TESCO plc is the leading merchandise retail company, which operates in the multinational market field. TESCO has the most important strengths in the online market shares it has the high market shares in the operating area. It has strength in product and service providers as it follows the online platform to operate the services. In addition to that, the company has a brand value as it operates marketing sectors in high profile segment along with the UK reinforcement in the marketing strategies (Osei, 2014).  Following that, the company has cultural perspectives as it follows the corporate rules in the service provision. It operates the business in the creation of a tremendously excellent and compelling value proposition. It has undertaken the Arcadia group to become the leading apparel brands in the marketing field.
Weakness: though the company has benefits and lead in the multinational markets it has few drawbacks too. The failings include the impact of Reliance on the company TESCO. The consumer perceives the company to be unethical as in some point it is true. It takes a lot of concepts to make the business achieve the competitive advantages. This company has the most effective weakness in regards to follow the unethical strategies in the service provision. Whereas, the damaged reputation leads to lower the brand value and market position of the company. 
Opportunities:  The company has opportunities in numerous as it can increase the market with implying appropriate strategies in the productivity along with the enhancement. The company can focus on improving the quality to lead the market and get over Primark. The population is increasing day by day thus it has a scope to expand the business in the retailing to provide clothes along with it. This company can focus on purchasing the retail industry in food and beverages as well. It can include varieties in the service provision and work on promotional activities.  The external factors depend upon the internal as they all are interrelated with each other. Therefore, the company may also try to include the health supplements and beauty products. International growth is another perspective as well. Consequently, it can be said that the company has numerous scope of opportunities. 
Threats:   This company faces some of the risks as well. The threats can include the perspective of competitors provided threat and competition along with it. Being a multinational company this company tends to face the fall of overseas turnovers. Thus, the international expansion is another threat for the business. Digital disruption can be another threat for the company.
PEST analysis of TESCO plc limited in the context of cultural efficiency:

The PEST analysis provides the scope of project management with the proper analysis that helps in achieving the appropriate insight into the external prospects that could impact the business success. 
Political: Each nation has its political terms and conditions. TESCO plc is a multinational retail company that solely operates food. The worldwide and global market political factors are impactful in providing the job vacancies in the different nation. Thus, the political factors may help in increasing the employment opportunities in separate country for the business expansion.  
Economical:  the economic factors are the most important concerns of the chosen organisation as the economic factors various implementations in the cultural objectives of a business. The economic factors impact the business demands, supply, costs and profits to facilitate the internationalisation of the business. Demand-supply and financial statements are the key components of economic factors. 
Social:  Being a multinational retailer the company faces a lot of trends and social changes the business gets the influences in the organisation. The customers are concerned with the ethical and health issues the social perspective impacts the business efficiency in the cultural concept. 
Technological: In the era of modernisation the technology and systems play the crucial role in the business sustainability. The business can grow by implementing effective technical strategies and management in the business operation. 

Following the brief analysis of SWOT and PEST, it can be said that the company TESCO is facing most of the weaknesses of the ethics and lack of improvement in the management. Therefore, the company can imply strategic management theories to make necessary improvements as required. 
Conclusion and make recommendations 
In the end, it can be said that the external environments have important role to play in the business success with external achievement in cultural impacts. Lastly, it can be added that the education and research drive organisational culture. The research has established the importance in the base of educational contents that has supportive evidence as the justification was given in the context. The corporate culture states the creation of a brand image with efficiency. In recommendation, it can be added that the chosen organisation may tend to work on the drawback areas where the business is lacking in achieving cultural achievements. 
Draw upon relevant literature to support your environmental analysis
According to Laszlo and Cescau, (2017) the organisational culture extract the best from each team members. The organisational culture must provide the guidelines to the employees in which the employees might report to the customers at the end of the day. Furthermore, the author also includes that the company still focus on their organisational culture as the strong cultural ethics helps to make strong between the company and its stakeholders. The healthy organisation culture of an organisation represents the specific predefined policies that guide the direction of the workplace. Proper organisational culture makes clear to each and individual is a clear idea about their roles and responsibility and how the company accomplish their task ahead of the deadlines.

3. Critically evaluate the cultural and ethical behaviour present in the organisation and assess the cultural and moral conduct concerning the organisation
The cultural and the ethical practice of your selected organisation through the consideration of relevant policies, procedures and legislation to support your evaluation.500

 Tesco plc is considered as a leading grocery store in the UK. Thus, it follows fundamental cultural and ethical values and conducts it within the organisation. Henceforth, it uses the Ethical Trading Initiative within the organisation to reduce the issues. One of the major roles ETI plays in the organisation is to conduct effective and efficient employment and better working condition. Tesco plc main purpose is to provide quality service and products to the customers. Hence, it executes various types of strategies which will enhance the organisational growth and increase revenue growth (Lake, and Drake, 2014). The vision of the organisation is to gain competitive advantage through providing effective training to the employees. Employees are an integral part of the organisation. Thus, ethical and moral values are essential for the organisation. It has been observed that Tesco plc has a significant role in contributing economic growth of UK. There are five major areas where the organisation has implemented the strategies to satisfy the needs of the customers. The objectives of the strategy have been evaluated in the below-given points:
i) It provides a useful role in creating the organisation as one of the successful retailers in the organisation.
ii) It helps to create an effective business strategy to increase the economic growth of the United Kingdom.

iii) The approach helps to develop different retail services which include telecom and personal finance to increase the revenue growth for the organisation.  

Henceforth, the organisation maintains laws and regulations to create a substantial impact. The cultural and ethical values support the organisation through increasing the efficiency level of the employees and providing a quality product to the customers. Customers are considered as internal stakeholders of Tesco plc who helps the company to attain revenue growth in the economy. Therefore, the organisation will conduct moral values to the employees to gain customer loyalty. The most critical ethical value which has been implemented within the organisation is to understand the need of the customers (Shin et al. 2016). Another significant important role of ethical consideration is avoiding the risk of creating pollution in the environment. Thus, Tesco plc conducts different environmental initiative to decrease such hazardous situation within the environment. It is essential to perform such knowledge among employees to avoid any such risks. Hence, the vision of ethical and cultural consideration is to decrease conflicts within the organisation. It is often observed that values in the organisation are disturbed due to conflict situation among employees within the organisation. Therefore, a leader or manager must execute specific methods and strategies to overcome such conditions (Moon et al. 2018). However, it has been noticed that Tesco has conducted various kinds of strategies to avoid such risks. Tesco is considered one of the largest grocery retail organisations in the UK economy due to its strong values and ethics. The organisation believes in providing a high-quality wide range of products to the consumers. Another important role the management of Tesco plc performs is to gather or collect feedback from both customers and employees. Feedbacks are an important part to analyse the factors which need to be changed and updated within the organisation.
Ethical and cultural values within  TESCO plc limited 

The TESCO build their organisation with a simple mission the primary mission of the company main mission to provide the best service to the customers. The values which follow by the TESCO is

· Understand the customers,

· Be first to meet their needs, 

· Act responsible for the community.

In the same context, the management and the organisation try to understand the customers, employees and communities (Moon et al. 2018). Moreover, the main of the company to provide the best service to the stakeholders of as they are the stakeholders of the company. The management of the company is always trying to listening to the people and talking to them and using all the tools for collecting the information.  In order to provide the best service to the customers the company also implemented the new technologies within the company.  As the company’s central values to provide the best service to the customers, therefore, the employees work as a team, trust and respect each other, listen to the customers and support them. The employees of the company also share their knowledge and experience with each other.  The TESCO believes in a culture in which the company shows respects to their employees and employers. This is one of the essentiasl to the success of TESCO. Furthermore, the employees of the company rewarded and recognised for their work. The company provide the rewards to the employees in which they can get the confidence for their work and enhance their performance (Soon and Manning, 2017). Moreover, the employees of the company believe in helping each other. The employees of the company followed these values such as

· Helping to reduce food waste globally and ensuring surplus food goes to those in need.

· Making it more accessible to live more healthy

· The employees of the company focus on making quality, affordable and sustainable. Product

· Making a positive contribution within the society

The company and the employees of the company believe that every little help makes a big difference. The management of the company and employees ensure that they might provide the best service to the customers, employees and their communities a little better every day. The management of the company always concern about their employees and try to resolve all the problems which have faced by the employees and the customers. Most importantly the management of the company always involves the customers and employees issues.
Various policies, procedure and legislation within TESCO plc limited

The policies and the procedure provide the set of rules and guidelines through which the employees follow a set of rules and perform accordingly. With the help of the policy and procedure declares the importance to mitigate the issues which tends to interrupt the business operation. The company has the workplace policy and the corporate policy which helps the business organisation to enhance the performance. The company also has the safety policies through which the company provides the safe workplace to the employees in order to reduce the health hazards which occur within the business organisation (Pretorius, et al 2017). Moreover, the company also has the code of conduct policy in which the employees can strictly follow all procedure and deliver the effective performance. The company also has the cultural policy in the company take the strict action against the person or the employees involved in physical harassment with any employees. Moreover, the cultural policy also has artefacts offences act 2003, human rights and corporate acts which dealing with the organisational culture.  In according to the human rights policy the company might respect each individual employee according to the cultural and religious identity.
Evaluation of the cultural and ethical behaviour with the conclusion
 The culture decides the way the employees interact at their workplace. The healthy work culture helps the company to motivated towards their works and loyal towards their management. It has been evident that due to the improper organisational culture numbers of companies lose their sustainability within the competitive market. Moreover, not only the small companies one of the reputed company’s loss their sustainability in the competitive market (Wood et al. 2016). The improper organisational culture demotivated the employees and regarded this numbers of the employees resigned from the organisation. Moreover, the cultural policy also has artefacts offences act 2003, human rights and corporate acts which dealing with the organisational culture.  In according to the human rights policy the company might respect each employee according to the cultural and religious identity.
4. Evidence of wide reading and research, encompassing the application of relevant academic theories and models
In accordance to the proposed content it has been developed that organisational culture has an impact in the TESCO. Every business organisation has the large and small corporation culture. The culture of the company refers to the values and attitudes of the employees in an organisation. The organisation which has the unhealthy culture where the employees act as individuals and work according to their style for achieving the personal goals. The company or the organisation has the healthy corporate culture where the employees work as a group and provide the effective performance of their main motive in doing work to enhance the performance of the company. According to Grover and Grover, (2015) the company must provide the importance to the employees in which the employees experience the high morals and positive attitude towards the organisation. The employees have a huge contribution towards the companies enhancement. Therefore, the company might provide the valuable rewards and recognition according to their performance as it helps the employees to show their positive attitude towards the organisation. According to the Gordon,  (2017) workers with a positive attitude helps the organisation to reduce the employees turnover. The employee turnover includes training and recruiting process for organising a company needs a huge amount. The company can save that amount by retaining the valuable employees within the organisation by the healthy corporate culture. According to Carlos Pinho et al. (2014) attracting talented and skilled workers regard the business reputation allows the company to increase their higher price of products and service. The customers also prefer to purchase products from the highly reputed company. Moreover, the healthy corporate culture within the business organisation helps the company to improve the morale of the employees. 

The increment of the moral within the employees helps the company to enhance the productivity and helps to enhance the financial condition of the company. Moreover, the encasements of the productivity are a measure that illustrates the efficiency and effectiveness of the company. According to Altındağ and Kösedağı, (2015) healthy corporate culture encourages the workers to deliver the quality products and service. Moreover, with the help healthy organisational culture, the employees of the company always deliver products which meet the high standards. The improper organisational culture also gives huge impacts towards the organisation performance such as the employees are a focus on their performance to get the promotion which affects the company's goals and achievements. Most importantly the TESCO has also face numbers of problems regarding the improper organisational culture. Therefore, the company developed and implemented the numbers of the ethical models which helps the company to enhance the performance of the company. 

According to Chung et al. (2016) companies not only face the problems regarding the improper organisation culture there are numbers of problems which affect the performance of the company. Furthermore, the author also includes that the company still focus on their organisational culture as the strong cultural ethics helps to make strong between the company and its stakeholders. The healthy organisation culture of an organisation represents the certain predefined policies which guide the direction of the workplace. Proper organisational culture makes clear to each and individual is a clear idea about their roles and responsibility and how the company accomplish their task ahead of the deadlines. According to Xia, (2018) the organisational culture enhances the brand loyalty of the company.  The organisational culture brings all employees in a common platform. According to Benschop et al. (2015), the employees must be treated equally, and no one should feel neglected within the workplace. It is important for the employees to adjust within the workplace and deliver the best afford. In a workplace, the workers come from the different background and have the different mentalities. Therefore, the organisational culture provides the employees for sensing of the unity and at the workplace. According to McAlister and Ferrell, (2016), every employee of the company know their role within the organisation, and they do it proper workfare and guidelines. The organisational guidelines help employees follow the set of culture. The organisational culture helps the employees to follow the set of rules and guidelines which helps the employees to complete their task within the desired time.
Conclusion
Therefore, it can be achieved the importance of the workplace culture is prominent and impacts the business growth along with the efficiency. Moreover, the work culture helps the employees build a strong relationship between the amongst employees. In a healthy work culture, the employees must respect their work the employees must not take work as a burden. The increment of the moral within the employees helps the company to enhance the productivity and helps to enhance the financial condition of the company. Another major important role of ethical consideration is avoiding the risk of creating pollution in the environment.
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