On the 13th July 2013, three candidates were taking part in the infamous Fan dance; part of the SAS selection process. However due to a multitude of reasons these three SAS candidates out of a total of 78 did not make it of off the Beacons alive. These three men were already experienced soldiers holding the rank of either corporal or lance corporal and were all exceptionally fit as well as intelligent which raises the question as to why they all met their end during a simple albeit tough hike, (Jackson, 2015). The temperature during the start of the hike; at 7:00am, was already up to 19C this along with a lack of wind made for an unusually hot day, however by 12:14 pm the temperature had reached a high of 30C, which along with their 22kg’s of equipment made it dangerous to continue else they risked hydration or heatstroke, (Allen et al, 2015). A similar incident occurred previously in the same year when six people died in South Africa due to heatstroke and dehydration during a 4km run to select applicants for potential traffic officers which also was during temperatures of 30C and above, (Tucker, 2013). This raises the question that even after a similar event such as this resulted in several deaths why was the test conducted with such high temperatures. Within the manual of sports medicine it states that if exercise is conducted in temperatures exceeding 30C serious illness or even death may be apparent if the exercise is not closely regulated, (Safran, 1998). Even though this information was widely known and published why did the senior officers in charge continue with the exercise when there were dangers present? Because of a lack of information or because of a lack of suitable leadership skills.
Of all the leadership styles the most prevalent is the autocratic style. This is because the authoritarian style of leadership allows the leader to make decisions without consulting others so during times of crisis or emergencies where lives may be at stake and choices will need to be made at a moment’s notice, the leader using the autocratic style will be able to make these decisions without ant hindrance, (Bowser, 2012). However not all leaders within the military solely rely on the autocratic leadership style but instead take on a transactional or transformational approach. The transactional approach allows the leaders to delegate clear orders to those working under them whilst holding them responsible for their own actions as well as reward them for completing the orders, (Cintron, 2018). The transformational leaders will use their high charisma to inspire and stimulate their subordinates to achieve good results. This type of leadership is useful for the military for those who are found to be in a hostile situation may use the motivation and information gained to make quick decisions, (Bass & Riggio, 2006).
The type of leadership that was used during the test was autocratic as with most aspects of the military, however due to various variables it can be argued that a certain amount of laissez-faire leadership style was also used. The laissez-faire type of leadership in which the leaders take a ‘step back’ and allow their subordinates to make their own decisions whether they be right or wrong in order to allow them to gain experience and learn from their mistakes, (Cherry, 2017). It is because of these certain factors that the three participants met such an unfair fate. Due to the deaths and the various overlooked factors, the SAS march organizers faced prosecution after a verdict of neglect was ruled by the coroner. The alleged reason that the test was carried out even during the extreme temperatures is because the cancellation would have generated too much paperwork, (Morris, 2015). The coroner also stated that there had been no proper preparation for the test and no suitable static and dynamic risk assessments were carried out. For example there was no planned route for medical teams to use and as such one ambulance was not able to arrive due to a locked gate and then due to it getting bogged down whilst seeking an alternative route. This caused them to race to their destination on foot whilst carrying their equipment which drastically increased the amount of time it took them to arrive at the scene, (Guardian, 2015). As well as this the organizers and those present had a poor understanding of heat illnesses such as heat stroke and how to treat it also that the organizers had ample chance to stop the test when one of the other participants suffered heat illness. The coroner stated that if the test was halted then “none of the deceased soldiers would have died” whilst also making note to a MoD document that states if an individual suffers from a heat illness an exercise must be called off, however during the test there was a severe lack of knowledge about this document. The coroner was also severely scrutinizing of the GPS used during the test. The GPS which had a built in function called slow man and static were used to alter the staff if the soldiers pace had slowed or they have stopped, however these two functions were disabled and due to this one of the soldiers was ‘static’ laying on the ground for over 2 hours. The GPS also included an emergency button however the organisers failed to take into account soldiers “overwhelming desire to succeed – do or die” and that they would ”push themselves to their limit”, (Morris, 2015). This type of attitude can be seen in most of the candidate who take part in the selection process as they will only get one chance to pass, a former paratrooper and now one of the organisers of the fan dance; Ken Jones, described his own experience, “I was in serious trouble and I remember my thought process. It wasn’t ‘oh my God, I might die’. It was ‘oh my God, I might fail selection’”, (Jackson, 2015).  This is not the first case of a GPS not functioning as it should as in 2008 a royal marine died during a test in the Brecon Beacons and even though he had the same GPS he was found dead, and had been dead for nearly three hours, (Morris, 2015).  One of the other factors that may have contributed to the deaths of the soldiers was the lack of water, only two of the checkpoints had water stations on them and as a former SAS sergeant stated “every soldier knows…the only important things in the field are ammunition and water. You can’t survive without them”.  Which emphasizes the importance of water, especially during strenuous exercises such as the test march, (Jackson, 2015).
There are many variables that if changed or done correctly could have changed the outcome of this incident, for example if the organisers had the basic knowledge of heat illness treatment and applied it to the soldiers found by removing their equipment, cooling and hydrating them it may have saved their lives. If a suitable risk assessment was carried out beforehand then the ambulance would have had a designated route to use to arrive at the scene and would not have been barred access by a locked grate or be bogged down whilst seeking an alternative path. It would have also been useful to alert the NHS and mountain rescue of their activities so they could collaborate together and be able to provide more means of emergency transport and treatment, (Baynes, 2017). Due to the soldiers training for reservist positions they did not receive the same amount of training as the signals candidates and so they were less prepared for the exercise. This is one of the factors that led them to suffer from heat illness. To prevent this the reservists should have had the same amount of training as the signal candidates as they have to go through the same degree of testing in order to pass so should require the same amount of training. The organisers of the test also did not implement a safe system of training in order to reduce the risk as low as reasonable practicable due to their lack of understanding of the risks that were involved in the exercise. The organisers also did not have any means to measure the temperature so they were never sure as to what the exact temperature was which may have contributed to the fact that they did not cancel the test, (Ministry of Defence, 2017). 
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