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[bookmark: _Toc111139930]Introduction
This paperwork is about the Mid Cheshire Hospitals-NHS Foundation Trust known as MCHT. The district general hospital with the capacity of a medium-size Hospital had been faced a major issue over the years, especially in the pandemic period. Due to that I had been designated to create a report that will discussion evaluate and recommend a solution to the MCHT problem in order to help the company to successfully get over the problem and also to prove my knowledge and skills in the Problem solving and decision-making area as an HR Manager. Therefore, discussing the problem, MCHT has faced a major problem of absenteeism of employees that had serios consequences upon the hospital that had been influenced by different internal and externa factors. The consequences MCHT facing are significant decrease in the number of staff, further the quality became poor and the clients unhappy and so on. 


[bookmark: _Toc111139931]Nature and impact of the problem
To analyse the problem of absenteeism for MCHT Hospital  it will be use PESTLE Analysis 
[bookmark: _Toc111139932]PESTLE analysis of MCHT

PESTLE analysis is know as one of the most powerful tool and that is because it help the organization to analyse a problem by the external factors that could be influence the satiation of the specific company. Due to that in this report will be use PESTEL analysis to identify what could cause the problem of absenteeism in the NHS hospital MCHT:
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According with the research, United kingdom had been facing a lot of political changes such as Brexit, COVID19 Pandemic that had been affect multiple companies and the life of regular people. Due to that the recruitment and employability sector had been affected too and the companies had been struggling in recruiting new staff, where MCHT had been facing the same problem and due to that had been struggling  with lack of staff. (Spiliopoulos, 2022)
[bookmark: _Toc111139934]Economic factors
Looking from the economic side United Kingdom currently they are facing Inflation due to Brexit and the war between Ukraine and Russia. The results of the inflation is that the cost of living had increase but unfortunately the salary had still remain the same. Due to that people start struggling in paying bills and don’t have the same motivation like before regarding work, especially Health care industry as the employees had been work very hard during the pandemic and now they are not been pay properly. (Johnson, 2003)
[bookmark: _Toc111139935] Social factors
Due to the current events in UE and United Kingdome, people become more and more affected by stress and get ill as everyone had been fight with the Covid19 and now are struggling with bills and inflation soon after Covid cases descries and pandemic end. Due to that people didn’t had time to relax and as human stress overwhelming people. Mental health had decrease over the last years and more and more people are getting affected and get depression and anxiety. Also further research shows that in the UK, the average rate of absenteeism due to Mental Health issues now days is 4.4 days per year. Also other reasons that cause the employee to have absenteeism is because they had been bullied at the workplace with in 2020 had been faced by 23%. (Sandra C Buttigieg, 2011)

[bookmark: _Toc111139936]Technological factors
Another factor that could affect the health care industry but also help in the same time is technology and that is because technology now days is developing very fast and new machines are implemented in the hospital that require training. Due to that some people are getting struggled in performing by using new technological machines and get used with new systems of operation and database. But those new implementations it will help the employees to reduce the time too and increase the performance been able to help more customers and book faster for the next appointment. Anyway there is no technological factors that could affect the absenteeism at the workplace. (NHS, 2021)
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According with J Nurs Adm (2010) in the health care industry exist a variety of environmental factors that affect the nurse and hospitals employees and could make them to become unsatisfied regarding the workplace Noise, air quality, light, hazardous exposures, temperature, humidity, and aesthetics, all that could create a very stressful environment for the Health and Care employees and looking on the recent event of the pandemic all the NHS employees had been thru a very stressful period fighting with the virus and treat a massive number of customers with the risk of getting the virus too. During the period and after had been according with Clinical Medical Journal (2021) 9.1% of the NHS staff had sick leave due to the stressful environment they had been thru during the pandemic. (Reza Khorasanee, 2021) (Applebaum D, 2010)

[bookmark: _Toc111139938]Legal factors
Even we are in 2022 unfortunately there is no law implemented yet that punish bulling at the workplace and due to that there are still a lot of employee that experience bulling at the workplace. For NHS industry as an employee is working already in a very stressful environment but bulling at the workplace can make them life even harder and that affect the employees health and motivation which make the employee to become more anxious, depressed, and unmotivated to come at work anymore. Not been a Law for Bullying at the workplace in the UK affect not only the employees absences, it also affect the employees life, faith, work satisfaction, motivation, self esteem and so on… (UK, 2010) (NHS Employers, 2022) (Yıldırım, 2009)                                                                                                                                                                                                                                                                         
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The Absenteeism can be due multiple causes and factors but according with the PESTLE Analysis the meetest reasons of absenteeism at the workplace are:
I. Lack of organization
Been no organization upon the company may confuse the employees according with they shifts and tasks that can very easily demotivate the staff and increase the absences. Confusion, bad management it will not only affect the employees, it will also affect the company too as there will be no tracking strategies to avoid.
II. Bad Environment in the workplace
An bad environment can means bullying at the workplace that can be one of the most important factors that demotivate employees for attending they shift and can cause serios damage to the employee, company culture and recruitment.
III. Low Pay Rate
No one like to be paid less and work more, same as the NHS employees as they had done a very hard work especially during the pandemic and now with the inflation thing got even wars and due to that the employees may not have the same motivation to go to a workplace where they are not appreciate enough to be paid according with the hard work they do.
IV. Mental Health Issues
As also had been find in the PESTLE analysis the Inflation, pandemic, a stresfull environment, bullying, pandemic, all those affect the mental state of the employees and due to that in 2021 had been registered 9.1% of absenteeism due to mental heath issues caused.
V. Other Heath Issues
Overworking to cover other colleagues tasks , pressure of the performance make the employee rushing which could cause a decrees in they immunity system, injuries at the workplace, are because of the workplace such us Backpain, flue, and even COVID.
(Belita & Mbindyo, 2013)

Cause-and-effect analysis of absenteeism
Looking upon the finds, research and analysis, now is the time to analyse the cause and effect of the absenteeism at the workplace in the NHS industry. In order to do that it will be use the Fish-Bone Framework and the Cause and Effect Analysis. The Fish-Bone framework is an analytical tool that help companies to have a better view and understanding regarding the cause and effect of the factors that influence the business. In this case further it will be a Fish-Bone Framework for the Absenteeism at the workplace in for Heath Care. 
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According with the Fish-bone Framework diagram Bullying at the workplace affect employees motivation, an unorganized company and bad management confuse the employees regarding their shifts and tasks, further a stressful environment get employees to have mental health issues, and lack of employees and low pay rate could affect the employees health and make them to have no satisfaction to comeback at work. All those result in absenteeism at the workplace which affect both, the employees and the company, and that is because the company will struggle with the lack of workforce and the employees will struggle to cover that gap so all become linked with each other and become a toxic cycle. To break this is needed to the company to come with new solution, and as this report is about analysing the problem and finding suitable solutions, the next step is to lay down some solutions that could fix this problem and analyse them to ensure that further will be taken good decision that will fit in fixing the problem. For that further will also be use the PMI Decision making tool. (Shan-Shan Li, 2021)
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As a result from the research and analysis that had been done in this report, the next step is to lay down alternative solutions for the Absenteeism at the workplace. The research also result that most of the employees are un-attending the shift because of sickness and no motivation. In to a company is crucial to keep the staff motivate and the solutions for the absenteeism problem according g with those are:
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Bonus of performance; bonus for attendance, bonus for extra shifts will help the employees to become more motivate in the workplace and attend more.

[bookmark: _Toc111139943]Increase salary:

The increase of salary will also motivate the employees to work and also will even can improve the performance as the employees will feel satisfy with the salary according with the work that had been done and the increase of the salary will also come with more value to the company between employees and employer as this mean that the employer show that him see the effort done by the employees everyday.

[bookmark: _Toc111139944]Depress workplace stress

In order to reduce the stress at the workplace all the tasks of the absent colleagues or the tasks that needed to be covered should be divided fairly to all the employees at the beginning of the shift by the manager. For that also it will should be implemented the shift start brief and talk with the employees regarding the previous days what had been the issues they had been faced and hand out the daily tasks fairly. In this way the employees will no need to overwork because someone is absent or in holiday and the duties to fall on one employee only.
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As the alternative solutions had been state, the last step in tis report is to analyse them and take decisions accordantly by using the PMI decision making tool.  (Maryam Temitayo Ahmed, 2012)
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	Solutions: 
	Plus
	Minus
	Interesting
	Total

	Implementing bonus
	-It will motivate the employees to work more in order to perform better and earn extra money. 10+
-It will decrease the absences ad they will do a bigger effort to not be absent and receive an attendance bonus. 10+
-Will reduce the cost of Absenteeism. 10+

	Will increase the cost of expensive as the employee will be paid more. -10
	-It will increase the recruitment candidates as will become more satisfy to get this job due to the multitude of bonuses. +7

	+27

	Increase Salary
	-It will motivate the employees to perform better in order to keep the job. +10
-It will decrees the absences as employees will want to attend in order to receive the new pay rate.9+
	Will increase the cost of expensive as the employee will be paid more. -10
	-It will increase the recruitment candidates as will become more satisfy to get this job that is paid good according with the work will do. +10
	+19

	Depress Workplace Stress
	-Employees will know the daily tasks and the Hospital will be more organized. 10+
The employees Health will increase which will reduce the absences due to Mental-health issues. 10+
-The employees will be more engaged in the work by having a voice which will also motivate them. 9+
The performance will increase. 10+
-Customers will receive a better quality and quantity of services.10+

	-It take time to be implemented. -8
-part of management will need to be replaced.-10
-a new system may be required to be implemented that will cost. -9
	-Employee will enjoy more the workplace by seen that everyone is treat equally. +8
-Will improve the workplace relationship as employee will work more as a team to cover unexpected new tasks. 9+
	+39



[bookmark: _Toc111139947]Recommendation:
According with the PMI-Table 1, implementing bonuses, increase the salary and Depress Workplace Stress will motivate the employees, will make them more engage in the workplace and will improve the workplace environment too as the stress will be reduce, the communication between Managers and staff will be improved, the company culture will also be improved as the solutions will strength the employees, managers and employers relationship. Even if the cost to implement those things will increase the costs of the company, there will also be an increase in sells of services as the quality and quantity of the services will be improved which will satisfy the customers too which will have as result increase of profitability too. So the best recommendation is to implement those solutions.
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In conclusion, for NHS is crucial to keep the employees motivate as they had been thru a lot in the previous years. This report had identify the problem of the absenteeism at the workplace and the finds shows that NHS had been struggling with motivating employees too which affected the staff attendance and in order to fix the problem of absenteeism it had been concluded that implementing the recommendation will be a great success for the company with a lot of benefits. 
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