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[bookmark: _Toc18347432][bookmark: _GoBack]Introduction  
The tool for an organization to be effective is organizational leadership, making the leaders responsible to influence the nature of the employees in different ways. The leader helps the top management in setting the vision, motivating and encouraging the employees towards achieving the objectives and building their morale. JP Morgan succes depends on the coordination among the leaders of the company (Trivisonno and Barling, 2016). JP Morgan is leading in the financial services offering solutions to most important organizations of the world which includes institutions, government and even government of different countries. The leaders provide proper support to the company is taking the most difficult decisions such as cybersecurity risk, corporate social responsibility, talent development and other decisions for future growth. This report includes leadership styles and different theories applied in the JP Morgan (JP Morgan, 2019). The company employed more than 2,50,000 employees for providing services to millions of clients, corporations, small businesses, government and many more.
[bookmark: _Toc18347433]Leadership styles
It becomes difficult for the leaders of JP Morgan to coordinate all its employees with the same leadership style. The leadership style adopted in the company depends on the number and type of employees at different levels. The different leadership styles adopted in the company are as follows:
1. Autocratic leadership
The leader in this style of leadership only focuses on the final results of their decisions. The overall authority or power lies in the hands of the manager or the leader of the company. The main responsibility of the leader in JP Morgan is to provide a clear order and command to the team members (Anderson and Sun, 2017). 
2. Charismatic leadership
The responsibility of the leader is to influence the behavior and nature of employees in the organization. To meet their responsibility, the leaders effectively communicate, persuade and motivate the employees to improve the performance. 
3. Democratic leadership
Democratic leadership means involving the employees at the time of making a decision. In some of the department of the JP Morgan, the leaders take the suggestion from the employees but the final responsibility of the decision lies with the leaders. For instance, the top executive asked the leaders to suggest the idea for corporate responsibility. In this situation, the leader gives their decisions after consulting with their fellow members (Khan et al., 2015). 
4. Transformational leadership
Transformational leadership is the most important leadership style because it is because of the leaders of the JP Morgan that employees are ready to adopt the change in the organization, culture or oneself. The employees are more satisfied and committed in the transformational leadership (Nguyen et al., 2017). 
5. Laissez-faire leadership
Laissez-faire leadership is suitable at the lower level of the organization hierarchy. The leaders give complete authority to the employees for work such as an arrangement of any helper due to a fault, need of repair, etc. Such types of decisions in the JP Morgan are taken by employees without taking the consent of leaders.  
6. Supportive leadership
This leadership style is found at the middle level where the employees need support and direction of leaders in their work. They support and direct the employees officially as well as personally for achieving the team goals and to keep them motivated by building their morale. 
7. Ethical leadership
In this leadership style, the leaders show the values and morals of the organization. He acts as an example in the organization to represent the behavior which is acceptable in the JP Morgan. For instance, an ethical leader must always remember that the action of the people speaks louder than the words. The leaders in the JP Morgan judge the employees according to their performance rather than their words (Demirtas and Akdogan, 2015). 
[bookmark: _Toc18347434]Responsibilities of leadership role 
The main objective of JP Morgan is to bring experienced and knowledgeable leaders together for achieving the common goal and to better serve the communities. The key responsibilities identified for the leadership role in the JP Morgan are as follows:
1. Motivate and inspire the employees
The objectives set by the top management will be achieved by the employees of the organization. Accomplishing the set objective cannot be done through delegating the task but it requires proper motivation from the leaders. The leaders can inspire the employees by delegating some of the important tasks to them (Antonakis and Day, 2017). 
2. Setting examples
It is a fact that employees of any organization follow his lead in their task, behavior in the organization or following professionalism. The leaders of the JP Morgan are hardworking, optimistic as well as dedicated towards their work and set as an example in front of their members.
3. Defining and communicating the priorities of the company
The vision of the company must be divided into clearly defined goals and objectives so that it becomes clear for the employees to achieve their goals as specified by the team leaders. 
4. Seeking solutions
No matter how the objectives and responsibility of the employees defined, they face unexpected problems at the time of execution. Helping, directing and finding the solution to the problem is the primary responsibility of the leader (Skills, 2015). 
[bookmark: _Toc18347435]Self-assessment ability to fulfill the key responsibility of leadership role 
The personal ability to meet the responsibilities of the leadership is identified with the help of SWOT analysis. 
Strengths 
The skills that made me effective leader are the ability to plan and prioritize the task, confident, honest, ability to motivate and inspire the employees. These skills are required to build the trust of the employee. The employees in my team respect and follow my order without questioning and this is because of these skills. 
Weaknesses
Sometimes it becomes difficult to manage and coordinate the efforts of the people and make everyone accountable for what they are doing. This is only the reason that sometimes I get overburdened with work and I was unable to do it because of the scarcity of time. Also, I do not trust people easily and did not give them a chance to take their responsibilities.
Opportunities
The biggest opportunity for me is to continuously come up with creative and innovative ideas for the growth of the company. The innovative and creative solution of the problem makes the team different from other teams and it is the basic requirement of this industry. 
Threats 
Continuous change in technology acts as a threat to effective leadership. Other than this, a change in the economic conditions of various countries requires a change in the leadership style. It is difficult to frequently change the leadership style according to the change in the external environment. 
[bookmark: _Toc18347436]Leadership models and theories 
The leadership models and theories applied in JP Morgan is as follows:
Trait theory
This theory focuses on determining the characteristics and traits of the successful and unsuccessful leader. It is used to forecast the effectiveness of the leaders in performing their tasks. The characteristics identified in the trait theory are physiological, demographic, personality, social, task-related and intellectual characteristics of the leaders. In the JP Morgan also specific characteristics of the leaders are defined to make their decision comparatively easy.
Contingency theories
Contingency theories concentrate on different leadership style in different situations. This theory argues that no single method of leadership is suitable for different situations. Among the different contingency theories, the theory applied in the JP Morgan is Fielder’s contingency theory which states that leadership style depends on the control of the leader on the situation (Amanchukwu et al., 2015). 

Situational theories
Situational theories argue that the style of leadership completely depends on the situation and the strategies of the leaders which are most suitable for the situation. Among the various situational theories, the best method considered in the JP Morgan is Hersey and Blanchard’s leadership style which categorizes the style of leadership on four categories i.e. telling, selling, participating and delegating. JP Morgan adopted a mixture of styles in regards of the employee requirements.
Behavioral theories 
The behavior of the leaders defines his ability to impact the behavior of other people. It does not focus on the traits of the leaders but determines their behavioral patterns. This theory is classified into two categories and both this theory is used by JP Morgan. The first theory applied in the organization is Michigan Leadership theory which throws light on the behavior of the leaders directly contributes to the performance of the employees and this is identified in the company also. Ohio State leadership theory detects the appearances of the leaders that do not bring positive or conclusive results. 
Great man theory
In regards to this theory, the leadership traits and skills are intrinsic i.e. successful and effective leaders are born by carrying all the essential attributes with them. Moreover, all the additional attributes are learned by confronting different situations. Such type of leaders is different from the followers and they do things innovatively and uniquely (Nawaz and Khan_ Ph.D., 2016). 
[bookmark: _Toc18347437]Leadership styles in a different situation and with different people 
To meet the requirement of leadership in a different situation or with different people, the leaders of the JP Morgan follow transformational, supportive, charismatic and autocratic. Transformational leadership helps the employees to cope up with the change because the service industry changes at a faster rate as compared to products. Charismatic and supportive leadership allows the leaders to change their leadership style according to the requirement of employees (Ward, 2016). It is the fact that the needs of the motivation, inspiration, education level, knowledge of the employees, etc. are different from all employees. This is the reason why the leaders have to change the leadership style for different employees. The need for autocratic style is required to control and manage the activities and actions of the employees towards achieving the common goal. The total number of employees in the JP Morgan is 2, 50,000 which includes the people belongs to a different culture, religion, state, family background, age, gender, etc. The leaders cannot treat every employee on the same background. Moreover, the situations or the problems in the organization are not of the same type and nature. Some problems need the attention of top executive, while some problems are handled at the ground level. Therefore it can be said that the style of the leadership also depends on the situation and the employees of JP Morgan.  
[bookmark: _Toc18347438]The application in a leadership role of EI
Emotional intelligence can be defined as the ability of the individual to understand, observe and manage own emotions and feelings. The components of emotional intelligence are self-awareness, self-regulation, empathy, social skills, and intrinsic motivation. The emotional intelligence can be improved by assessing own emotions and then working on it. 
Emotional intelligence is an important tool in making leadership effective. Emotional intelligence in the JP Morgan is effective in three ways:
Leading self
With the self-assessment, the leaders become aware of their strengths and weaknesses and continuously work on it to improve it. An effective leader works on improving their weaknesses through different techniques of personal development and also focuses on empowering others by using their new skills (Zhang et al., 2018).  
Leading others
Improving their skills is not enough for an effective leader, the leaders of JP Morgan analyze the skills of others and help them in unlocking the prospective skills of others. In other words, evaluating the motivation of other people and how it can be used for achieving the organization goal. 

Leading organizations 
All the effective leaders of the JP Morgan help the employees to see their position as an important role in the organization. The leaders maintain a strong and long-term relationship with the stakeholders, employees, partners and also the competitors to efficiently and effectively achieving the organization goal. 
[bookmark: _Toc18347439]The ability to understand your strengths and limits
It is very important to identify one's strengths and limitations from different methods because it allows the leaders to change and grow as per the requirements. Further, with the help of identifying and working on improving the skills will boost up the self-confidence at the workplace. Also, the leaders of the JP Morgan set an example in front of their followers that they must also work on improving their skills and limitation to meet the purpose of the organization. This helps in becoming more resourceful and contributes to the success of the organization (Beauchamp et al., 2015). 
[bookmark: _Toc18347440]Tools and techniques of displaying confidence and self-assurance 
The techniques used to identify the characteristics, limitations, and strengths of the leaders are assessments methods, performance reviews as well as self-evaluation. Assessment methods help in calculating emotional states, attitudes as well as interpersonal relations. More specifically in assessment methods, the methods used are rating scale on important skills, projective techniques, self-reports, and behavioral observation. The performance reviews of each member in the JP Morgan are done with 360-degree analysis. The evaluations are given by all the peer members and other parties that have a relation with the people. With these ratings, it becomes very easy for the leader to identify the strengths and weak point which requires quick attention for justifying the requirement of the job position. The third method of identifying personal strengths and limitations is to compare self-performance against the defined objective. This evaluation helps in identifying the weakness of the leaders which requires quick attention (Papernot et al., 2016). The leader can work according to these methods for building self-confidence and preparing themselves to take the future risk.
[bookmark: _Toc18347441]Importance of self-development 
The self-development process is an endless journey of becoming the finest form of you. Self-development process helps in meeting the objective by coordinating the link between actions and learning. Self-development brings lots of opportunities for the leaders as it is a first step towards getting promoted and to effectively achieve the objective of JP Morgan (Hulleman et al., 2017). 
[bookmark: _Toc18347442]Social awareness and relationship management 
Importance of emotional intelligence is not only for understanding the emotions of the leaders but it is also helpful in considering the emotions of others. Social orientation, empathy, and organizational awareness are essential competencies for understanding the emotions of others and also to maintain the relationship with others which gives inspiration to other employees that their leader understands their emotions (Wang and Kim, 2017). 
[bookmark: _Toc18347443]Conclusion 
From the above discussion, it can be said that a successful leader does not dominate other team members but encourage, guide and motivate them by providing proper training and directions. Some of the leadership traits are inherent while some skills are learned from the experience and knowledge of their related work. This report includes different styles and theories applied in the JP Morgan and primary responsibilities of the leaders which help in accomplishing the goals of the organization. SWOT analysis is used to assess the strengths and weaknesses of the leader and further different techniques are used to evaluating characteristics, limitations, and strengths.


[bookmark: _Toc18347444]Introduction 
Effective management and leadership play a vital role in the success of the organization. It is very important for the organization to implement effective management practices and leadership style that enables the organization to sustain in this ever-changing global market. This part of the report includes the analysis of one of the leading hospitality company of UK Whitbread. The analysis makes a clear understanding of the financial performance of the organization and the strategies used by the organization to make customers as well as employees of the organization happy and satisfied. It also includes different leadership styles and approaches used by the CEO of the organization and comparison of my leadership style and CEO leadership style.
[bookmark: _Toc18347445]Overview of the company
Whitbread is the market leader in the sector of hospitality that has built two most successful hospitality brands of UK Premier inn and Costa. Premier inn is one of the leading hotel business of UK and Costa is one of the favorite coffee shops in the UK. Whitbread focuses on providing great customer experience with the help of consistent operational excellence. The organization found 277 years ago in 1742 by Samuel Whitbread one of the oldest organizations of UK.
[bookmark: _Toc18347446]Analysis of annual report
As mentioned above that, Whitbread is the leading hospitality organization and this part includes how the organization work to deliver a great experience to the customer, some financial facts and figures, environment and strategies of the organization.
[bookmark: _Toc18347447]Vision
Whitbread wants to grow as the brand that the customers love and make innovation to stay ahead in the competition. With the help of balanced scorecard also called WIN card (Whitbread in numbers) the organization measures its progress in term of winning team, customer heartbeat and profitable growth (Whitbread Plc, 2018).



Two strong subsidiaries of Whitbread
Whitbread has two subsidiaries one is the market leader in the hotel industry that is a premier inn and one is the leading coffee shop of UK that is Costa. Both the brands are fantastic and on the leading position in the market. The focus of board in the next two years will be to structure both the brands of Whitbread in the best manner in order to ensure that both the businesses deliver on exciting opportunities. There are 785 hotels in the UK and 2422 coffee shops in the UK and in international market number of coffee shops are 1399 (Whitbread Plc,2018).
The graphs below show that Costa is the most preferable coffee brand in the UK and premier inn is the only brand in the UK that deliver on both value and quality.
[image: ]

[bookmark: _Toc18347448]Core strategies of the organization
The organization work hard to deliver great customer services and create real job opportunities 
The focus of the company is to deliver high standard and quality services to customers with the help of employee engagement the organization refers to the heart of the strategy. The organization provides job opportunities for people who are from diverse and varied culture and background. The organization helps employees to reach their potential and develop themselves in order to make them competent and qualifies through different training and development programs. The supportive and inclusive environment of the organization helps employees to learn new things and skills that enable them to grow in their career (Whitbread Plc,2018).
The Organization is committed to business sustainably and responsibly
This is an integral part of the business strategy of the organization and core of what the organization does that ensures long-term success. The company has established a corporate social responsibility program in 2009 and this has made a lot of progress. There are two related pieces of work that the organization completed first one analysis of views of internal and external stakeholders of the organization about sustainability area second one is to analysis that review consumer-related sustainability trends that can impact on the brand now and in next five to ten years (Whitbread Plc,2018).
A disciplined approach to capital management and supported by strong risk management
This is one of the effective strategies of Whitbread is to make an informed decision after understanding and responding to risks that enable the organization to strengthen the capacity to create value. To support the financial performance the organization, maintain a high standard in corporate governance and it plays vital to improving the financial performance of the organization.
[bookmark: _Toc18347449]Strategic progress 
Both the subsidiaries of the organization are a leader in their respective market and have the opportunity in the market of the UK and in the international market. In the previous two years, Alison (CEO of the company) and the team have achieved tremendous results. The organization is also making efforts to ensure that the organization has the right capabilities and skills to deliver the plan by focusing on a specific technology, supply chain, and property procurement. Strategic delivery of the organization has been strong in past years and plans that are in place reflects that the business in long-term can create value for all stakeholders of the company (Whitbread Plc,2018). 
[bookmark: _Toc18347450]Key performance indicators 
There are a number of measures that the organization review on the regular basis that enables the organization to check that the organization on the correct track or not in order to achieve the strategic objectives and check that the organization is able to meet the requirement of stakeholders in short term period. The image below explains the key performance indicators of Whitbread 
[image: ]
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The working environment for employees
The engaging team in two way dialogue
The organization knows it very well that listening to those who are close to the customer of the organization enables the organization to achieve success in the market. According to HR director of the company, 83% of employees have been participating in the annual your Say survey this year. The company focuses to enhance communication between the support center and field operation team. The organization makes efforts to engage teams through regular meetings, leadership engagement, and conference. Further, the organization improves this by establishing the consultation forum that helps to hear the employees’ idea and opinion on strategy and transformation plans in more detail (Whitbread Plc,2018).   
Fair and transparent strategies to motivate all team members
Strategy of the organization to pay for progression that introduced in 2015 which links pay of team members to skill development and perception of team member towards transparent and fair pay had continued to rise. 


Enabling employee through new technologies and a great place to work
The organization not only engage team members but also enablement, this refers to the extent at which employees of the organization feels that their working conditions enable them to grow and there is no major hurdle to perform their job. The organization is encouraging more supportive and flexible workplace for employees, which help them to work more collaboratively.
[bookmark: _Toc18347451]Financial data 
[image: ]The image below shows that the organization profit and revenue both increases as compared to the previous year. The organization has again delivered good results with revenue growth of 6.1% in last year and underlying profit before tax increased 4.5% to £591 million. Statutory profit before tax grew 6.4% to £548 million and total earning per share increased by 3.6%. Underlying operating profit also increased by 5% to £622 million and underlying basic earnings per share grew 5.6%. Group capital return grew 15.4% to 20 basis points (Whitbread Plc,2018). All these data represent that the growth of the company is in a positive direction. 



[image: ][image: ][image: ]


Digital revolution
To create the best possible experience for the customers the digital team of the organization has launched a wide range of exciting and new digital services. The customer has received the new app positively developed by the digital team and that help to increase customer satisfaction level (Whitbread Plc,2018).
[bookmark: _Toc18347452]Comparison between leadership styles
For an organization, leaders and their skills work as the backbone of the company. A leader has to maintain good communication skills with other followers and the subordinates and also directs and motivates them to achieve the organizational targets. Maintaining positive human relations in an organization leads to a healthy and sound work environment which provides stable growth to the company. Alison Britain as the CEO of Whitbread PLC also adopts some leadership styles to accelerate the delivery of their priorities in the UK and internationally (Whitbread Plc, 2018). Like other leaders, Britain also focuses on the sustainable development of the business. All leaders use different leadership styles. A comparison has been provided between the leadership styles used by Britain in Whitbread PLC and the leadership approaches adopted by me.
[bookmark: _Toc18347453]JP Morgan - leadership styles adopted
Autocratic leadership 
 Autocratic style of leadership- This leadership styles is a form of management style in which the decision-making power fosters in the hand of higher authorities only. In Whitbread PLC autocratic leadership style has been followed. Understanding the needs and the risks involved the authorities take the decisions and implement them to strengthen their capacity and ability. 
Democratic leadership
In my company I prefer to use a democratic style of leadership approach. Democratic style of leadership is suitable where teamwork is essential and the main focus is quality rather than speed of productivity.  In a democratic style of leadership members of the organization actively participates in the decision making of the organization. In comparison with the autocratic style of leadership style, it takes more time in the decision making the process. The decision has to be taken with the involvement of the other followers (Bhatti, et al.,2012). 
Transformational leadership
In Whitbread PLC transformational leadership style is also used. Transformational leaders create something new out of old.  In a transformational leadership style, the leader focuses on encouraging, motivating and inspiring the team to achieve success. They use fair and transparent reward strategies to motivate their employees. They also organize training and apprenticeship programs for their team (Ghasabeh, et al. 2015). CEO of Whitbread focuses on two-way conversation system to discuss the ways of improving their working conditions. 
Supportive leadership
I focus on supportive leadership. The leaders using this leadership style tries to reduce the stress at the workplace. In using this leadership style I also have to work with the team to get the desired result.  
[bookmark: _Toc18347454]Comparison between the approaches used by the CEO of Whitbread and the approaches used by me 
For the better financial performance of the company CEO of the companies uses different approaches to achieve success. Here is the comparison between the approaches used by me and the CEO of Whitbread PLC. 
Table 1- COMPARISON BETWEEN THE APPROACHES
	APPROACHES USED BY THE WHITBREAD PLC
	APPROACHES USED BY ME 

	Alison Brittain the CEO of Whitbread PLC focuses on growth and innovation in the UK as well focuses on their strengths internationally with the long term goals.
	Whereas I focus on achieving the short term goals with the focus on strengthening our capacity.


	CEO of Whitbread PLC focuses not only on the engagement of their employees I the work but also provides them a friendly and supportive work environment to work for.  It also helps them to remove barriers of the working environment at the workplace.
	As the CEO I also focus on providing such an environment at the workplace in which employees feel comfortable and secured. It enhances their working capability. 


	According to the Chris Vaughan the General Counsel of the Whitbread PLC, the company also launched a new program called ‘Force for Good’ in July 2017 as the part of their approaches to growth and achieve success. The motive of this program is to help everyone-customers, team members and the suppliers. With the aim of better working and living company launched this program.
	
On the other hand, I provide some other types of incentives for my employees to enhance their working capabilities.


	Whitbread PLC provides necessary training and apprenticeship programs to develop more talented leaders as well as the international career objectives (Whitbread Plc, 2018).
	Rather than investing in training programs and apprenticeship programs, I prefer to recruit talented leaders with effective leadership skills for my company.


	The working structure of Whitbread PLC is strongly supported by risk management and capital management. They use strategic management style
	I use democratic management style.  


	Whitbread PLC considers Opportunity, Community and Responsibility as the three main pillars of their working strategy.
	I give more priority to opportunity and community keeping responsibility below them. 


	In the development approaches Whitbread also include the approach of focusing on brand leadership. Brand leadership refers to paying attention to the branding of the products and services of the company. During the process of the branding, the company tries a make a strong brand identity in the mind of customers for maximizing its effect.
	In terms of products and services, I paid more attention to customer satisfaction. Rather than branding and advertisements, I prefer working on the feedback of the customers.




These were some of the approaches which were used by the CEO of Whitbread PLC and me. These approaches focus on the growth and development of the company in various ways like from satisfying the customers to innovate new ideas for growth and motivating our employees.  
[bookmark: _Toc18347455]Recommendations 
Investing in the organization is necessary but investing in ourselves as the CEO of the organization is crucial. Certain adaptations and new leanings are also necessary for performing such a vital role in the organization. As the CEO of the company I also need to improve my performance and skills. 
[bookmark: _Toc18347456]Skills needed to be improved
Communication skills 
On the initial basis, the very my very first area of improvement is communication skills. For leaving a positive impact with our words on the employee's communication skills needs to be improved. Better communication skills also remove the barrier of conflict and misunderstanding occurred in the workplace due to some information. Better communication will also help in improving the relationship with the followers and another team. In an organization, it is necessary to build a positive relationship. The positive attitude of top members creates a friendly environment which provides a better working environment for the employees. Employees may think about their importance and value with the negative attitude of the top members. 
Learning from past experiences
 I should also understand the importance of learning from past experiences. Giving proper attention to the feedback of the customers as well as employees helps to make better policies for the company. 
Decision-making skills
The process of decision making in an organization should be quick and effective. But the decision-making process of my organization is quite slow, so I need to improve my decision making also.

Leadership skills
Leadership skills and a leader act as an important pillar of the organization. So it is necessary to improve better leadership styles which should motivate the employees and works in favor of the organization accordingly. I also need to work for our responsibilities towards nature. Some programs should be launched related to minimizing the use of plastic, reduction in the emission of carbon, etc. I should also need to work on the branding of our products by using the latest methods of advertisements. It will help the customers to recognize our products and enable them to differentiate it with the competitor’s product. 
[bookmark: _Toc18347457]Conclusion 
This task helps me to understand the working of the CEO of the company. It includes analysis of the company Whitbread Annual Report 2018. From this task, I also got to learn the different leadership styles which should be adopted by the CEO based on a comparison between the styles adopted by me and the CEO Whitbread PLC. Along with the different leadership styles, I also learn what type of approaches should be set for the company to achieve the target.
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@ Restaurants
Costa

+5.6%

2017/18 260p
2016/17 246p
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Underlying profit
before tax*

As with all businesses, we measure
our financial success by the
profits we make through growing
our brands and operating our
businesses efficiently.

+4.5%

2017/18 £591m
2016/17 £565m

Brand expansion

Growing, both in the UK and
overseas, is integral to our strategic
priorities and it is important that we
measure our progress.

2017/18 1,436
2016/17 1,585

@ Premier Inn UK rooms opened (gross)
Costa net stores opened
@ Costa Express net machines installed

Group return on capitalt
Our investors want to be able to
judge how well we are investing

their money in comparison to other
investments they could make. We also
want to compare the performance

of our businesses and assets in order
to focus our own plans. Measuring
returns helps us to do this.

+20 bps

2017/18 15.4%
2016/17 15.2%
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Revenue Underlying profit before tax*

£3,295m £591m

2016/17 £3,106m 2016/17 £565m
2015/16 £2,922m 2015/16 £546m
2014/15 £2,608m 2014/15 £488m

Statutory profit before tax Underlying operating profitt
£548m £622m

2016/17 £515m 2016/17 £592m
2015/16 £488m 2015/16 £569m
2014/15 £464m 2014/15 £504m
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Group return on capital* Dividend per share

15.4% 101.15p

2016/17 15.2% 2016/17 95.80p
2015/16 15.3% 2015/16 90.35p

2014/15 15.7% il 2014/15 82.15p
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Statutory basic EPS Underlying basic EPS*

240p 260p

2016/17 231p 2016/17 246p
2015/16 216p 2015/16 239p
2014/15 205p 2014/15 214p
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Statutory profit before tax Underlying operating profitt
£548m £622m

2016/17 £515m 2016/17 £592m
2015/16 £488m 2015/16 £569m
2014/15 £464m 2014/15 £504m
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