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Lecture Overview
Recap Week 1 - student task

Independent Study Task

Politics and Events
- Brief historical perspective
What are the perceived political gains?
Blddmg for Events

Potential benefits of bidding

The stages of the process

Olympic Host City bids

Examples of successful/unsuccessful bids
Contextual issues e.qg. corruption
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Module Overview F"&cer'

Learning & Teaching Strategy:
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Module Overview @

Assessment:

1 x Written Assignment
- Event Planning Document
- 2000 words

1x Written Exam (Online)
- 2 hours




Jago and Shaw (1998) EVENTS RelCap
in Masterman (2009)

ORDINARY SPECIAL

unplanned planned

MAJOR MINOR

Attracting large audiences, high status Attracting small or no audiences.

and prestige, wide media attention, Local interest, possible tradition.

possible tradition, incorporating other

ancillary events, expensive to stage,
possible legacies.

l
HALLMARK MEGA

Infrequent, international profile, Transient, international profile,
permanent location changing location
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Alternative Typology

Type A - Irregular, one off, major international spectator events
generating significant economic activity e.g. Olympic Games.

Type B — Major spectator events generating significant economic

activity, media interest and part of an annual cycle of sport events
e.g. Tour de France.

Type C — Irreqular, one off, major international spectator
/competitor events generating limited economic activity.

Type D — Major competitive events generating limited economic

activity and part of an annual cycle of sport events e.g. AAAs
champs.

Type E — Minor competitor/spectator events generating very limited
economic activity, no media interest and part of an annual domestic
cycle of sport events e.g. Swansea 10k.

Adapted from Wilson (2006) and Gratton (2010) R@
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UK Government Perspective

“Hosting major events plays a vital role in
preparing our athletes for international
success, enhancing the economic impact

of sport and providing a platform for
inspiring those that experience them”.
HM Government (2015) Sporting Future: A
New Strategy for an Active Nation ’
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“We want to strengthen Wales'’
position as an events destination”.
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What type of events could
Cardiff or Swansea host?

Student task

List the types of events / give reason for why
they would work in each city

Share your findings with the group
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What type of events could

Cardiff or Swansea host?

« Motor sports? Rugby Sevens?
» Water sports and beach championships?
» Age grade World Championships?
» Cycling Road Races? Triathlons?

» Student Games? Disability Games?
 Football Finals? Women's Sport?
* Veterans and masters championships?
* Esports?




TASK

In pairs Time: 15 mins.

Consider political leaders motives for bringing
major sports events to their countries and list
what you think are the main ones.

Try to identify specific examples of events.
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Politics and Bidding for Events
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The Coliseum circa AD 80
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Moscow Olympics 1980
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Rugby World Cup 1995
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France World Cup 1996
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Beijing Olympics 2008
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Sochi Winter Olympics 2014
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@ Siobhan &)
Do they only have one umbrella in Russia?!!
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Abu Dhabi Grand Prix (2009-)
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Qatar 2022
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London 2012
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Wales Ryder Cup Newport 2010
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Glasgow 2014 Commonwealth Games
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Reasons for Bidding

Economic boosts, particularly tourism. see Fiorek

et al 2008 for an example of research which examines the effectiveness)

Rebranding and positioning (g comelissen (2004
p.44) noting how Atlanta used Olympics as the ‘Capital of the South’)

Nation-building - South Africa, Barcelona
and Catalan identity

Status — Showcase country e.g. China

Development goals — Key driver for South
Africa
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Why has bidding become so popular?

= Entrepreneurial city - These places compete to offer
incentives for private developers to try and bring
Investment, shopping and vitality back to decaying areas
(Horne 2007).

Benefits from the process — previous experience
Improving subsequent bids. E.g. Manchester have
gained physical legacies as a result of bidding and
losing — regeneration of East side of Manchester and
Sport City (Masterman, 2009).

Political impact, develop business skills and
demonstrate a commitment to staging sports events
(Masterman, 2009).




Mega Events — 5 main benefits cited
. National elite sport success — can inspire the masses to
take up sport thereby improving their health.

Such events are economically lucrative, bringing
revenue from, among others, increased tourism.

Mega sporting events engender a 'feel-good’ factor
among citizens, which has knock-on effects for well-

being.
Much needed urban regeneration is accelerated.

States benefit by showcasing themselves internationally
— this leads to an increase in so-called ‘soft power..

Grix (2012, no page)
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Remember the counter
argument...

"With the respect to megaprojects there (s a similar
fantasy world of underestimated costs,
overestimated revenues, underestimated
environmental impacts and over-valued economic
developments” (Horne, 2007, p.84)

(And, opportunity cost of hosting is higher for
developing countries, and economic impact is not as
great as it is for developed countries).




“Hosting an internationally prominent sporting
event invites the global spotlight, provides an
injection of tourism money, and a chance for a
city or a country to rebuild or develop
infrastructure. However, it also brings an
immense financial commitment and great
risk,” Varano (2017, no page).




"For developing economies, mega-event
hosting is motivated by globalisation and
soft power. China and South Africa recently
showed that it can be an exceptional
opportunity to devise a new brand identity

to both their local citizenry and global
audience,” Varano (2017, no page).
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Baku European Games 2015
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“Sportswashing”

Independent Study Task: watch the Amnesty International film on
Moodle regarding the used of forced labour to construct stadiums for
the 2022 Qatar World Cup.
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UK Government Perspective

“Hosting major events plays a vital role in
preparing our athletes for international
success, enhancing the economic impact
of sport and providing a platform for

inspiring those that experience them”.

DCMS (2015) Sporting Future: A New Strategy for an Active Nation (p.
48). (n.b. Minister for Sport’s perspective)

\
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"Sport (s blg business,
contributing tens of billions of
pounds — from both domestic
and (nternational markets — to

the British economy every year.
p. 5/.

Rt. Hon SAJID JAVID MP Secretary of State Department for Business, Innovation

and Skills. Source: Sporting Future: HM Government (2015), Sporting Future: A
New Strategy for an Active Nation.




Event Wales: A Major Events Strategy For Wales 2010 - 2020

Based on a set of basic principles that the portfolio of major events to be supported by the MEU will,
collectively:

1. "Deliver clear and measurable benefits to Wales in line with One Wales and complementary
Assembly Government strategies and priorities;
Deliver a demonstrable return on public sector investment;
Enhance the recognition and reputation of Wales in the World;

Create a strong sense of place which celebrates the diversity and distinctiveness of Welsh culture
and enhances the use and profile of the Welsh language inside and outside Wales;

Support the development of a strong and sustainable events industry in Wales;

Encourage a fair and equitable spread of opportunities across Wales, and an even spread of
events across the calendar;

Strike a balance between attracting one-off international events; nurturing and growing existing
events; and stimulating and creating new events;

Make effective and efficient use of Wales' resources, including built facilities and our outstanding
natural environment;

Be soundly based on the principles of sustainable development, in line with British Standard

8901: Sustainability Management Systems for Events, including deliverability based on robust
business planning underpinned by sound governance and management structures;

. And exploit opportunities for developing new strategic alliances, new partnerships and new
forms of collaboration and ensure that the major events agenda is fully considered where
appropriate in capital expenditure programmes,” Welsh Government (2010:11).
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Welsh Government Well-Being of
Future Generations (Wales) Act
2015

To make sure we are all working

towards the same vision, the Act B The Well-being of
puts in place seven well-being goalsg™

Future Generations
it T Act is about
responsible. improving the
D . social, economic,

AWalesof o . environmental and
vibeant culture A . O | .
and thriving R « ... cultural well-being

Walsh Wales
Language ; At of Wales.

A Wales of All public bodies
coNhesive .
communities must adhere to it
and will be audited

against it.
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PARIS

Ville candidate
Jeux Olympiques de 2024

QOO
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LOS ANGELES

CANDIDATE CITY
OLYMPIC GAMES 2024
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Why the recent decline in enthusiasm
for hosting mega events?

* Fragility of economies after the global financial
crisis, and the growing inequality in the
distribution of wealth and income... brings

increased cynicism around major sporting
projects... when there is no genuine guarantee of
substantial, discernible benefits for taxpayers.

Now, the countries that can most easily justify
the risk are those with the most to gain on the
world stage, rather than those with the deepest

pockets. e.g. Russia and Qatar.
Varano (2017)




Critical success factor examples:

Previous experience/expertise

Detailed bid document e.g. World Gymnastics Champs 2015.
High level/international stakeholder engagement

Political support

Government guarantees e.g. taxation, losses.

Transparency

Legacy e.g. 2017 World Athletics Champs

Access to UK Sport Branding and equipment e.g. World Slalom
Championships 2015.

Research — El studies e.g. ITU Grand Final 2013.

Government advice, support and information sharing e.qg.
security.

Home Nation Support e.g. Welsh Government.
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Criteria for Successful Bidding

Operational Factors (Ability to Organise & Host)
 Political Support

* Infrastructure

 Existing Facilities

Supporting Factors
Communication
Exposure
Stakeholders
Communities
Accountability
Relationship Marketing
Bid Team Composition
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Additional Factors e.q.

Stability
Security
Government Support
Taxation for Athletes

VAT on Sports Events
Migration

Cost of Bid

Cost of Hosting the Event
Commercial Sponsorship
Competition

Emerging Nations

Sport Development




Task

Watch this clip of Lord
Coe — LOCOG
Chairman recollecting
the period leading up
to the 2005 Olympic
bid and make a note
of the factors he
identifies as key to the
bid’s success.
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What Wins Bids

Key personalities (Sepp Blatter, President of FIFA
has played a significant role in bids, as in theory,
with any tied bids, he would have the casting vote.
Key Supporter of South Africa)

Understanding the politics.

Proving you can stage an event (e.g. South Africa
staging the 2003 cricket world cup)

Issues of security (impediment for other African
and Asian countries).

Infrastructure

Emotions ( see London Olympic video)......Which is
the most important?

https://www.youtube.com/watch?v=MA8X3Hz- n0



https://www.youtube.com/watch?v=MA8X3Hz-_n0

Bids must be marketed

Market/lobby key members
Stakeholders

Must be researched

It is however costly

Preserve of the rich and developed?

For further info on the bidding process lifecycle -
How does the I0OC choose?
http://www.olympic.org/content/the-ioc/bidding-for-
the-games/past-bid-processes/2020-bid-process/

http://(\j/\]/cww.olym pic.org/assets/osc%20section/pdf/q
r 8e.p

&‘ niversity of Wales



http://www.olympic.org/content/the-ioc/bidding-for-the-games/past-bid-processes/2020-bid-process/
http://www.olympic.org/assets/osc%20section/pdf/qr_8e.pdf

From Candidate to Host City https://www.olympic.org/host-city-election

10C Invites National Olympic Committees (NOCs) to Cities put forward by respective NOCs as Candidate Cities 9 years before
declare interest in bidding 10 years before the Olympic Games Olympic Games

*INVITATION PHASE VISION, GAMES CONCEPT & STRATEGY

I0C provides individual workshops to potential cities 10C Introductory 10C Workshop for Cities submit
Video Conference for Candidate Cities Candidature
Candidate Cities on Stage 1 File Part 1

Update to IOC EB on Stage 1
Candidature File submission

Cities submit 10C Workshop for Update to IOC EB on Stage 2
Candidature File Part 3 Candidate Cities on Stage 3 Candidature File submission

GAMES DELIVERY, EXPERIENCE GOVERNANCE, LEGAL& VENUE FUNDING
& VENUE LEGACY

B e————— ——

Cities submit Cities participate 10C Workshop 10C Workshop for

Candidature in the Observer for Candidate Candidate Cities

File Part 2 Programme during | Cities on Stage 2 - Feedback on Stage 1
the Olympic Games

10C Evaluation Commission
visits Candidate Cities

Publication of IOC Evaluation
Commission report

55

OLYMPIC GAMES

Candidate City Election of hostcity (> 7 years

Briefing for by IOC members
I0C members + IFs

Final Presentation

by Candidate Cities

*Introduced in 2015 as a result of Olympic Agenda 2020; applied for the first time to the Candidature Process 2024




London 2012 Highlights

So, was it worth it?

55




Young Ambassador Scheme
The Singapore promise 2005:

London made a promise to the world that
showed the commitment from London to
use the power of the Games to inspire
millions of Young People to choose sport

C/
oungAmbassador

ransjorming



Young Ambassador Scheme

Introduced to Wales in 2009 with
the following outcomes:

v'Increase healthy lifestyles and participation in physical activity in their
school.

v'To promote the positive values of sport in and through sport

v'To be an ambassador and role-model advocating PE and school sport

v'To be the young person's voice on PE and school sport in our schools
and communities

v'Bring the inspiration of major sporting events to schools and
communities e.g. London 2012, Glasgow 2014

v'To get every child hooked on sport for life!

inity Saint David Tans|OTIING




PLATINUM
(MENTOR)

Set and lead the
YA movement in
your local area

Plan the year
with your teacher
and Gold YAs

Your role in your
area:

1.To promote
London 2012 and
the Get Set network

2.To use the
inspiration of the

Olympic and
Paralympic Games
to increase

participation in
sport and healthy
active lifestyles

3.To train and
mentor new Young
Ambassadors in
the local area

4.To promote
the YA movement
in the local area.

Plan the year
with your teacher
ond Platinum YAs

Your role in your
area:

1.To represent
and work across
the local area

2.To use the
inspiration of the
Olympic and
Paralympic Games
to increase
participation in
sport and healthy
active lifestyles

3.To raise the profile
and understanding
of the Olympic and
Paralympic Values

4.To promote
London 2012 cnd
the Get Set network

Learn how to be
an adiStar YA ot
the local traning
day/conference

Your role in your
areda:

1.To support
adidas’
involvement in
London 2012

2.To promote
London 2012 and
the Get Set
network

3.To be a role
model for the
Olympic and
Paralympic
Values

Learn how to be

a Bronze YA with

the support from
other YAs

Your role in your
areda:

1.To use the
inspiration of the
Olympic and
Paralympic
Games to increase
participation in
sport and healthy
active lifestyles

2.To promote
London 2012 and
the Get Set
network

3.To be a role

model for the

Olympic and
Paralymypic Values




Bronze What can they do?

v' Be a voice for sport- promote sport
v Run their own lunchtime club

v’ Help out in PE / After school clubs
v Arrange taster sessions

v’ Festivals- sign up / create own

v’ Trips / visits

v Anything to inspire more people to be active

v Be a good role model




Bronze Training Thursday

Training plan: Meet 10:15am LC Swansea Finish- 2pm

10:45am-11:40am Session 1 - 4x10 min rotations
Lunch
12:30pm-1:25pm Session 2- 4 x10 min rotations

UWTSD- STEP Principle- practical demonstration (EDD)
Space- Tagging game

Task- Something to hard Demonstrations of
Equipment- Inappropriate what to consider
People- How to pick feams / why




"Football i1s more than just a
business. No one has their
ashes scattered down the aisle

at Tesco” Rogan Taylor




Recommended Reading

Van der Wagen and White (2010) Events Management for
tourism, cultural, business and sporting events (Ch25)

Pg rr\ent and Smith-Swan (2013) Managing Major Sports events
(Ch2)

Getz (2012) Event Studies (Ch9)

Mallen and Adams (2008) Event Management in Sport
Recreation and Tourism (Ch10)

Masterman (2009) Strategic Sports Event Management, Olympic
Edition. Butterworth-Heinemann.

UK Sport DCMS (2015) Gold Framework — guidance on UK level

support available when bidding for and staging major sport
events.
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London 2012 Bid Film

Watch the London 2012 clip. What
was the message and who was it

aimed at?

https://www.youtube.com/watch?v=MA8X3
Hz- n0



https://www.youtube.com/watch?v=MA8X3Hz-_n0

