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Script for Video Presentation

Hello everyone and thank you in advance for coming to today’s meeting. I have been asked to speak to you as the Coordinator for Emotional Health and Well-Being within the school by the Head Teacher. If you have any questions during the presentation please wait until the end where I will be able to answer them fully. 

Following our recent screening of the children in Key Stage 2 for emotional and social needs, it has been established that we have an ongoing problem with emotional health and wellbeing within the school. 

In Wales it is estimated that three children in every average size classroom will have a mental health issue. 

Although we are providing the children with an enriched curriculum that includes a whole school approach to promoting wellbeing through our SEAL programme, there are a number of pupils in KS2 who are continuing to demonstrate high levels of internalising behaviours, such as social withdrawal, difficulties with peer relationships and early indicators of mental health problems such as stress and anxiety. 

These issues appear to coincide for many of the students through the transitional phases of Foundation Phase to KS2 and the transition prior to moving to Secondary School. This is affecting the children’s ability to focus and engage with their learning. Although the majority of children are able to successfully navigate these potentially challenging changes, there are a few who are struggling. If these pupils cannot securely transition through these changes then their progression will become hindered. We, as a school need to be intervening much earlier and addressing the children’s difficulties before they progress into mental health issues by equipping our pupils with the skills, confidence and tools to be emotionally resilient.    

As the Coordinator for Emotional Health and Well-Being I have been given the valuable opportunity of introducing a new intervention for the school which, if implemented, would ensure pupil progress throughout Key Stage 2. 

Policy Documents / Estyn / Welsh Government Information 
The National Assembly for Wales states that a whole-school approach needs to be a cross-sector responsibility, with support from third sector and other statutory bodies to help build emotional resilience amongst young people whilst also promoting good mental health. Right now, as a school we do not receive any support in regards to emotional and mental wellbeing from third sector bodies. This needs to change if we are to follow Donaldson’s new curriculum in producing learners who build their mental and emotional well-being by developing confidence, resilience and empathy. As with any intervention this should be implemented holistically, throughout the whole school.  Estyn suggests pupils who develop the key attitudes and behaviours such as ambition, capability and independence are children who are healthy, confident individuals who show resilience in their lives and will be better able to progress and meet their full potential. 

This also relates to Article 19 of the UNCRC where it is contended that children have the right to be the best that they can be. The Secretary for Education in Wales, Kirsty Williams, states that the wellbeing of children should be at the heart of our education system, this would also be in accordance with the Wellbeing of Future Generations Act. 

Interventions 
As the Coordinator for Emotional Health and Wellbeing I have investigated a number of interventions which could be implemented in order to improve wellbeing and emotional health within the school. I specifically looked at interventions involving pastoral care such as Socially Speaking, which is a programme that gives children the opportunity to learn and practice social skills, which then helps them develop and maintain positive relationships. I also looked at Lego therapy, which is a programme that develops children’s social skills and problem solving abilities. These types of interventions are good for developing our learners’ social skills but are not appropriate for the specific group of children who we are trying to target. Our target group tend to be more introverted and will therefore not respond well to large group interventions or extrovert personalities who might dominate the activity or the attention of the intervention organiser. 

Chosen Intervention
An effective intervention which I believe we as a school should be implementing is the Pyramid Club, which is a targeted, small group, therapeutic intervention aimed at building children’s self-confidence, self-esteem and resilience. 

The approach involves 3 stages. Firstly, all children in KS2 are screened for emotional health through a wellbeing questionnaire. These questionnaires are completed with a teacher and this ensure that quieter, more withdrawn children are not overlooked. 

Next, a meeting with KS2 class teachers and the Coordinator for Emotional Health and Wellbeing is arranged to discuss which children would benefit most from the experience of taking part in the intervention.

Finally, parents are contacted to offer their child a place within the Pyramid club.

This intervention will help develop one of the main aims of the school development plan in building children’s self-confidence, self-esteem and resilience. 

The Health and Well-being Area of Learning and Experience in the new curriculum states that children need to experience social, emotional and physical well-being to thrive and engage successfully with their education. 

The club helps the children develop these skills by encouraging them to participant in a variety of fun activities designed to help the pupils build new friendships and improve their confidence. 

Some of these activities might include cooking, arts and crafts, indoor and outdoor games and active play. 

The Pyramid Club is already being implemented in a number of schools in Wales, one of which is a school from our cluster group, who have generously shared their good practice with us and have offered further evidence that this intervention is effective for progression. 

Study results from these schools show that in the short term children who have attended this intervention demonstrate greater school engagement, better emotional self-management and improved peer interaction. This is one of our main aims within our school development plan. The short term benefit of the intervention then has a greater effect on the pupil’s long term outcomes, such as improved socio-emotional competency, reduced mental health problems and lower risk of difficulties in later life, such as failure in school and unemployment.     

What is the timeline? 
The timeline for this intervention is a weekly 90 minute after school club, which is implemented over a 10 week period and is by invitation only. 

Invitations will be given to the children who are considered a cause for concern and have been identified through our screening process as having additional social or emotional needs. 

The plan is to start the club the first week after the autumn half term, this would give us enough time to go through the three stages and ask parents permission.   

The club will run on a Tuesday, after school in the Year 4 classroom. With a maximum of 12 children attending. 

How much does this intervention cost?   
Initially, two members of teaching staff will be trained by ContinYou Cymru to deliver the intervention. The cost of this will be around £1000 and will take place on an INSET day. After this initial expense, the club will cost less than £100 to run each week. This will pay for staffing and resources.   

What are the Success Criteria for this intervention?  
When determining the success of the club, we should hopefully see an increase in self-esteem, self-confidence and resilience in the children who attended. The children should also display better emotional regulation and be able to build more positive relationships with adults and peers. Overall, we should see improvements in the pupil’s school engagement. 



Addressing Progression Issues in the Future: 
Following the implementation of the club, we will review its effectiveness against our school development plan. This will be done by rescreening the children to see if there has been any change to their emotional and mental wellbeing. We will also review how manageable the club is in the long term, how it enhances the whole school approach and whether other interventions will also need to be put in place.   

Possible developments for the future include: 
· A pyramid club for parents and carers 
· A buddy system within the school 
· And weekly wellbeing sessions which will build on our whole school approach and promote the new curriculum Health and Well-being Area of Learning and Experience. These weekly wellbeing sessions will help our pupils to build the knowledge, understanding and skills that will enable them to develop positive and appropriate relationships, deal with the difficult issues and decisions they will face and learn to be more independent. 

Thank you for coming to today’s meeting, I hope you enjoyed the presentation and can see how this intervention will help certain children in our school to progress. If you have any questions please feel free to ask.
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