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TASK 1: Role Play
A construction company employee who is dissatisfied with his or her salary and shifts is the subject of the following role-play. I will attempt to identify any issues that may have contributed to the employee's displeasure, as well as find remedies to this scenario. This is a real-world example.
Dan Prisecaru: Hello! My name is Dan Prisecaru, I'm the Consultant Manager at Construction United LTD.
Iosif Tcaciu: Hello Sir, my name is Iosif Tcaciu and I've been employed by the organization for around five months.
Dan Prisecaru: How are you? What can I do to assist you today?
Iosif Tcaciu: I'd want to speak briefly on a few work-related issues. I'm experiencing difficulties with the schedule and pay rate at my current employment. If employees are happy to work flexibly, they will strive to create the least amount of disturbance feasible, reducing the amount of management involvement required. If workers can demonstrate that they are simple to manage on a non-standard shift, further options for flexible employment may develop. In the majority of circumstances, professionals just go on with their job; they will be contacted when collaboration with colleagues or management assistance is required.
Dan Prisecaru: Of course. Could you detail the job challenges you're now having at your place of employment?
Iosif Tcaciu: To begin with, the pay rate no longer meets my needs since I am overqualified and the remuneration does not represent my abilities and achievements. In addition, because of the long night shifts, my work hours influence my personal life and relationships. 
Dan Prisecaru: I admire your concern for the job you're doing, and I'd want to offer my assistance if you need it. It has come to our attention that your performance within the function has greatly improved in the short period since you started working for our organization. 
Iosif Tcaciu: Thank you for your words but can you view my CV and performance so that you can raise me out of the problem?
Dan Prisecaru: I've looked through your CV and am pleased with your qualifications and abilities. I know that this is a difficult time for all of us, and I would look into all of the possibilities. Following the completion of your six-month probationary period with the firm, you will be eligible for a prospective pay rise as a result of a business policy agreement between us. Employees will invest much more in their employment and the firm for which they work if they feel appreciated by the organization. Increased compensation demonstrates to workers that they are appreciated. Additionally, employers might expect a better standard of work and increased productivity in return for the increased income.  
Iosif Tcaciu: Yes. I am pleased with the company with which I am working and would be delighted to remain with them until the end of my probationary period. What about my second concern?
Dan Prisecaru: Regarding your second concern, which is longer working hours, I am certain that we will be able to research and find the most appropriate solution for you. From the employee survey we found, allowing workers to work from home may enhance morale and improve their physical and mental health. When employees work from home, they are more likely to be rested and less exhausted, which reduces the risk of weariness, burnout, and stress that may emerge from a toxic office culture. Could you perhaps advise me on the most appropriate choice for the shifts you've been working for the last several months?
Iosif Tcaciu: Yes. I would also like to join as a permanent employee in this company. Regarding the shift pattern, I am now working, given my circumstances, it would be ideal for me to work morning or day shifts only, with no late hours or evenings; is it possible to agree on a timetable?
Dan Prisecaru: Yes. I'll talk with my area manager and we'll go from there. Within five business days, I will provide you with a formal confirmation of my decision through email. We may explore this further to see whether this will meet your employment needs and the conclusion we are making.
Iosif Tcaciu: That will be fantastic! I am looking forward to hearing from you as soon as possible, Mr Dan Prisecaru, and I appreciate your time. Thank you!
Dan Prisecaru: Thank you very much for your patience and understanding.
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