





The presentation covers a career development plan for a HR officer at Perfect Cleaning organisation. The objective involves identifying the needs of a HR manager in the organisation by analysing what they have currently, and what they aim to have in future. After identifying the gap, the paper will create and design a training program to improve the HR program in the company.



Perfect Cleaning is a registered cleaning organisation based in London. Perfect Cleaning is one of the finest cleaning companies in UK's. The company was founded in 2000, and currently harbors many satisfied and loyal customers. The company has specialised their operations into four major roles including carpet cleaning, regular cleaning, one-off cleaning, and end of Tenancy. The organisation is focused on offering quality cleaning services to their clients. Therefore, the management is careful on employee performance since the goal is to exceed customer expectation. The company aims to expand their operations in the whole country through offers such as domestic and house cleaning. Thus, the management has to invest in their employees to create a positive image and to increase the chances of better performance (Stambulova, Ryba and Henriksen, 2020). 




The HR manager at Perfect Cleaning has the major role of directing, motivating, coaching and mentoring the workforce towards improved performance. Therefore the process of recruiting a HR officer is crucial. The company has experienced several cases of money laundering. Thus, to gain the composure, and recreate positive image, the management has to invest on their employees in order to increases the chances of better performance. The HR manager should have traits and skills like leadership, conflict management, communication, and decision-making skills (Islam, 2018).






Knowledge refers to the understanding of the job requirement and how to actually work on a particular case. Knowledge is theoretical information learnt through education, or experiences in working (Bolisani and Bratianu, 2018). Skills refers to the technical expertise of putting the knowledge to do a job into action. Having a job skill enables an individual to properly do what is required of them. Skills give an individual the confidence to apply for a job, and perform effectively. As a HR manager, the major skills include conflict resolution, coaching and mentoring, and decision-making skills. Competencies refer to specific traits that organization find during recruitment. Competencies include a team worker, and problem-solving skills. Perfect Cleaning requires the HR manager to have professional skills, such as presentation, communication, integrity, ethical and listening skills. 



When creating a HR Officer’s career plan, the main objective is to determine the ultimate position of the current officer, in relation to their responsibilities in leading the workforce to organisational performance (Bolisani and Bratianu, 2018). At Perfect Cleaning, the HR manager bridges the gap between the staff and the administration. His responsibilities include hiring, training, promoting, and rewarding. A HR manager is required to have a diploma or a degree of HR management in a qualified institution. 



When doing personal review, an individual may encourage themselves that the performance is improving. However, getting feedback from the mentor, or the supervisor on improved performance, will motivate the individual to continue progressing (Bolisani and Bratianu, 2018). . The career development plan should have a platform of review to determine the progress in performance. A date should be set to review the challenges that one is experiencing in the career path. This creates an opportunity for improvement and advancement.



As a HR manager, one is trained on proper methods of recruitment, consultation, conflict management and leadership (Islam, 2018). The actual training process involves equipping the HR managers with better skills and competencies in doing their job better. Training can be through seminars and conferences.






Perfect Cleaning Ltd issues all employees with employment contract pertaining the working conditions, statement of employment specifications, and payment as per the government requirement (Chetana and Mohapatra, 2017). The employment contract helps to guarantee smooth flow of operations. The UK government is strict of discriminatory laws of employment. Companies are required to hire all kinds of people without favoritism. The Perfect Cleaning workforce is diverse in terms of race, gender, religion and sexuality.



Development goals refer to the continued strategies that an individual should adopt to sustain the career growth. For example, if the goal is to be the leading Human Resource Manager at Perfect Cleaning in a period of five years, the development goals assist the individual to work towards the plan. After creating and implementing the career plan, it is important to follow-up and monitor the progress. The follow-up should be done by a supervisor as well as the individual. Follow-ups are important since they are used to update the plan as per market requirements. Another form of follow-ups can be through finding a mentor. A mentor keeps you on your toes in achieving your career goal. Formulating a plan is easy, but implementing it is the challenge. The mentor, and the career advisor will make it possible to achieve the plan (Chetana and Mohapatra, 2017).



The training in program is necessary in advancing the HR performance in various operations including; recruitment and selection covering how to use online platforms in hiring and interviews, performance management use of 360-degree feedback and conflict management can be done through mediation (Chetana and Mohapatra, 2017). The goals is to lead the Perfect Cleaning workforce towards excellence. 




A career development plan is used to help grow and lead an individual towards progress. The management and the individual work together in developing the plan. The process starts by identifying the most suitable career goal depending on factors such as personality, inspiration, market requirements and social factors. The paper uses a HR manager working at Perfect Cleaning as reference. The goals for creating and developing a career plan is to make more money, and achieving job satisfaction.
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The presentation covers a career development plan for a HR officer at Perfect Cleaning organisation. The objective involves identifying the needs of a HR manager in the organisation by analysing what they have currently, and what they aim to have in future. After identifying the gap, the paper will create and design a training program to improve the HR program in the company.
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Location; Perfect Cleaning is based in London.

Workforce; values talented and diversified workforce.

Perfect Cleaning HR manager role; manage employees occupational and personal needs.











Perfect Cleaning is a registered cleaning organisation based in London. Perfect Cleaning is one of the finest cleaning companies in UK's. The company was founded in 2000, and currently harbors many satisfied and loyal customers. The company has specialised their operations into four major roles including carpet cleaning, regular cleaning, one-off cleaning, and end of Tenancy. The organisation is focused on offering quality cleaning services to their clients. Therefore, the management is careful on employee performance since the goal is to exceed customer expectation. The company aims to expand their operations in the whole country through offers such as domestic and house cleaning. Thus, the management has to invest in their employees to create a positive image and to increase the chances of better performance (Stambulova, Ryba and Henriksen, 2020). 
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Personal Role Description

A HR manager in Perfect Cleaning Ltd should be a good director, motivator, coach, and mentor

HR qualifications; Listening skills, communications skills, conflict-management skills, decision-making skills









The HR manager at Perfect Cleaning has the major role of directing, motivating, coaching and mentoring the workforce towards improved performance. Therefore the process of recruiting a HR officer is crucial. The company has experienced several cases of money laundering. Thus, to gain the composure, and recreate positive image, the management has to invest on their employees in order to increases the chances of better performance. The HR manager should have traits and skills like leadership, conflict management, communication, and decision-making skills (Islam, 2018).
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HR Officer’s Current Position

Knowledge; theoretical know-how in a work environment, such as education qualification, work experiences

A HR should have Skills and expertise in conflict resolution, coaching, mentoring

Competencies are specific traits enabling job performance; they  include Team working, problems-solving skills, communication, ethics
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Knowledge refers to the understanding of the job requirement and how to actually work on a particular case. Knowledge is theoretical information learnt through education, or experiences in working (Bolisani and Bratianu, 2018). Skills refers to the technical expertise of putting the knowledge to do a job into action. Having a job skill enables an individual to properly do what is required of them. Skills give an individual the confidence to apply for a job, and perform effectively. As a HR manager, the major skills include conflict resolution, coaching and mentoring, and decision-making skills. Competencies refer to specific traits that organization find during recruitment. Competencies include a team worker, and problem-solving skills. Perfect Cleaning requires the HR manager to have professional skills, such as presentation, communication, integrity, ethical and listening skills. 
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HR Officer’s Career Plan

Bridging the gap between the staff and the administration, by aligning personal and organisational goals and creating good relations.

Responsibility of a HR at Perfect Cleaning include Hiring, Training, Promoting and rewarding.







When creating a HR Officer’s career plan, the main objective is to determine the ultimate position of the current officer, in relation to their responsibilities in leading the workforce to organisational performance (Bolisani and Bratianu, 2018). At Perfect Cleaning, the HR manager bridges the gap between the staff and the administration. His responsibilities include hiring, training, promoting, and rewarding. A HR manager is required to have a diploma or a degree of HR management in a qualified institution. 
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Scheduled Review and Performance Assessment Plan

Feedback from the mentor on performance progress.

Motivation from supervisors, which encourage an individual to work hard.

Periodical review on performance together with mentor and career advisor to measure performance improvement.







When doing personal review, an individual may encourage themselves that the performance is improving. However, getting feedback from the mentor, or the supervisor on improved performance, will motivate the individual to continue progressing (Bolisani and Bratianu, 2018). . The career development plan should have a platform of review to determine the progress in performance. A date should be set to review the challenges that one is experiencing in the career path. This creates an opportunity for improvement and advancement. 
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Training Program

The training program covers recruitment, consultation, conflict management and leadership.

Training is done through seminars and conferences.

Training objective is equipping the workers with skills and competencies.







As a HR manager, one is trained on proper methods of recruitment, consultation, conflict management and leadership (Islam, 2018). The actual training process involves equipping the HR managers with better skills and competencies in doing their job better. Training can be through seminars and conferences.
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UK Employment Law

Contract of employment stating the working conditions, payment regulations, and duties and responsibilities.

Perfect Cleaning Ltd fights against discrimination, such as race, gender, religion and sexuality by working in a diverse community.









Perfect Cleaning Ltd issues all employees with employment contract pertaining the working conditions, statement of employment specifications, and payment as per the government requirement (Chetana and Mohapatra, 2017). The employment contract helps to guarantee smooth flow of operations. The UK government is strict of discriminatory laws of employment. Companies are required to hire all kinds of people without favoritism. The Perfect Cleaning workforce is diverse in terms of race, gender, religion and sexuality.
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Implementing and Monitoring the Training Program

Development Goals are continued strategies used to adopt and sustain career growth. For example, advancing academic qualification.

Follow-ups by using a mentor, and a career advisor to comment on the development, and areas that need improvement..





Development goals refer to the continued strategies that an individual should adopt to sustain the career growth. For example, if the goal is to be the leading Human Resource Manager at Perfect Cleaning in a period of five years, the development goals assist the individual to work towards the plan. After creating and implementing the career plan, it is important to follow-up and monitor the progress. The follow-up should be done by a supervisor as well as the individual. Follow-ups are important since they are used to update the plan as per market requirements. Another form of follow-ups can be through finding a mentor. A mentor keeps you on your toes in achieving your career goal. Formulating a plan is easy, but implementing it is the challenge. The mentor, and the career advisor will make it possible to achieve the plan (Chetana and Mohapatra, 2017).
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HR Operations

Recruitment and Selection; use of online methods in the operation. 

Performance management; use of 360-degree feedback for performance appraisal.

Conflict Management; through mediation the management can resolve interrelationship issues..







The training in program is necessary in advancing the HR performance in various operations including; recruitment and selection covering how to use online platforms in hiring and interviews, performance management use of 360-degree feedback and conflict management can be done through mediation (Chetana and Mohapatra, 2017). The goals is to lead the Perfect Cleaning workforce towards excellence. 
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Recommendation and Conclusion

The HR department should be improved by aligning individual and organisational goals for better performances.

Reviewing the HR department and policies at Perfect Cleaning Ltd, the management works together with the personnel for career development.





A career development plan is used to help grow and lead an individual towards progress. The management and the individual work together in developing the plan. The process starts by identifying the most suitable career goal depending on factors such as personality, inspiration, market requirements and social factors. The paper uses a HR manager working at Perfect Cleaning as reference. The goals for creating and developing a career plan is to make more money, and achieving job satisfaction.
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