                                                                                          BOTSWANAN
Self-perception
Perceived opportunities Rate 
Higher than global average  55%
It means BOTSWANAN wants to have higher development and people live in BOTSWANA will find many opportunities. They will try their best to find chance to develop themselves.

Perceived capabilities Rate
Higher than global average 72%
It is relevant with opportunities Rate, companies want to get development, they more and more staffs who have high ability. So they will they will improve ability which can find more good employees.

Fear of Failure Rate
Lower than global average  18%
BOTSWANAN is not good development. so when companies in BOTSWANAN, they will try to find many ways to get development. And maybe they will get some failure, but if just beginning of development, some of these companies can receive these failure and change them to right.
Entrepreneurial intentions Rate
Higher than global average  62%   
BOTSWANAN is a poor country, so this country need many new companies to support BOTSWANAN. This is reason why people live in have high entrepreneurial intentions rate, because support people to create companies.

Activity

regarding the total early-stage Entrepreneurial activity, the Botswana has a higher level than the global average, because their economic structure is simple and it’s easier to set up a small business and don’t be  restricted by some complex factors.However, they only get some sIngle business because their economic structure is not complex, so they always operate their business through their family members instead of employees. That’s the reason why this country get a low level in established business ownership rate. In addition, their business was limited by the local market because the local businesser have a lower cultural level, they are satisfied to the local business opportunity instead of expand their business to the widely market. Therefore, they get a low level to the entrepreneurial employees activity rate.





Motivation 



The Botswana are fall behind the global average level on the economic field, it means they lose too many opportunities in the economic field. In addition, their economic structure is simple, they only work or own for several business even have less choices to career.
Female and male stage entrepeneurial activity ratio is higher than average level . Gender is not the element of being a managers. Females have the same oppotunity as males.                                   High job creation Expectoon rate is higher than average level. There can be more job oppotunities for the local people .                                   Innovate rate is lower than the general level. The country should pay attention to strengrhen education and training scientists.                             Business  services sector rate is lower than average level. It would be more difficult to attract  outside transcation.  Govermemt should set more sectors to make service better.

[bookmark: _GoBack]Societal Values

Form societal values that can divide into two parts that is High status to successful entrepreneurs rate and Entrepreneurship as a good career choice rate.In terms of those datas,the high status to successful entrepreneurs rate is nearby 70% and it shows that the social rules is very simple because of the Botswana is very backward country so that all most of rich entrepreneurs can get high status in society.The last one is entrepreneurship as a good career choice rate is nearby 60% and it illustrates that more people like to start up business by themselves to create societal values in Botswana 



  
Entrepreneurial finance, government policies, RD transfer, cultural and social norms ability is below the world average, decreased from 2014 to 2015. Entrepreneurial education at post school stage, only government entrepreneurship designed, taxes and bureaucracy ability is higher than the world average. The lowest ability of Botswana is internal market burdens or entry regulation. On the whole, Botswana's overall capacity is weak and does not reach the world average. The enterprise is in the development stage.

