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Each workplace has its own organisational culture, structure, and style of leadership, each of which has its own set of qualities that distinguish it from the others. It is essential that the three of them keep in contact (Boddy, 2011). A conversation ensued about how the company's organisational culture and structure, as well as its style of leadership and the impact they have on respective performance, might be improved. When Jeff Bezos opened doors to his basement in Bellevue, Washington, on July 5, 1994, he officially proclaimed the creation of Amazon. The site has expanded into an online platform for a varied variety of products and services, including anything from books to gadgets and video games. The market capitalization of Amazon surpassed Walmart in 2015, elevating it to the position of most valuable company in the United States. The acquisition the Whole Foods Store by Amazon in August 2017 for $13.4 billion was the perfect opportunity for the business to expand its physical retail network. As of 2018, Amazon Prime has more than 100 million members worldwide, according to the company.


[bookmark: _Toc92145707]Amazon’s Organisational Structure 
The organisational structure of Amazon is mostly hierarchical. Amazon's CEO, Jeff Bezos, has three Chief Executive Directors and senior Level vice-presidents who are solely responsible for a number of important parts of the company (Alshmrani, 2021).
The company is separated into three segments, according to Amazon's organisational structure:
The structure is organized hierarchically
The organisational structure of a company is hierarchical. The massive size of Amazon requires the establishment of a hierarchical organisational structure. In terms of sales, the world's largest online retailer employs nearly 647,00 people.
A company's capacity to adapt is a metric of its success
The firm's capacity to adapt to change. As a consequence, unlike many other companies with hierarchical organisational systems, Amazon is very vulnerable to external market fluctuations. Amazon has also had an impact on the global business landscape, fostering radical technology in both the e-commerce and international shipping industries. Jeff Bezos, Amazon's CEO and Founder, and his employees are mainly accountable for the organization's growth (Bhandary, 2019).
Amazon's structure is made up of hundreds of small groups, each being in charge of a distinct component of the company. The "two-pizza rule" was created by Jeff Bezos, the ceo and Founder of Amazon (Alshmrani, 2021). Meetings should be scheduled in small numbers to guarantee that everyone gets two pizzas, according to this rule. 
Upper-level security for the firm
The capacity of Amazon to consistently offer high-quality merchandise is a distinguishing element of its success. According to the report, digital behemoths such as Google and Facebook have "extremely low return among their most critical power players," with several of their senior executives staying for years, if not decades. The following diagram depicts Amazon's organisational structure:
[image: https://i.pinimg.com/originals/c8/6a/07/c86a07e40db18d16016eb804cc31406d.png]
Figure 1: Organisational Structure of Amazon
(Source: Amazon, 2021) 
[bookmark: _Toc92145708]Amazon’s Organisational Culture 
Described as "breakneck-paced and prominently cost-conscious, even though befits a company which has run only a minor income, or loss, under broadly financial reporting standards (IFRS) for the majority of its tenure as a publicly traded company" (Bhandary, 2019), Amazon's corporate culture has been described as "breakneck-paced and particularly cost-conscious." Within Amazon: Fighting Big Ideas in a Rustling Workplace" was a 2015 New York Times article that criticised Amazon's corporate culture. The article was published in the newspaper's online edition.
The article addresses a number of difficulties, including excessive performance expectations, a fear-based workplace atmosphere, and a reluctance to recognise and reward employees who achieve achievement. In response to the uproar created by the article, even Jeff Bezos voiced his opinion. The "purposeful Darwinism" method to employee management used by Amazon has also been offered as an example. There are three factors that make up Amazon's organisational culture, and they are as follows:
The culture of an organisation must be assessed and improved on a regular basis
"Continuous examination and change of Amazon's culture is incredibly crucial," argues Amazon CEO Jeff Bezos, to safeguard the company's nimbleness and thirst for innovation. As a consequence, Bezos is a staunch critic of the "one-size-fits-all" decision-making mentality (Bhandary, 2019). Furthermore, the "two-pizza rule" governs Bezos' meetings, stating that guests may only be fed two pizzas at a time.
News that focuses on the customer
Amazon prides itself on being one of the most customer-centric companies in the world. Customers may search for and learn about whatever they wish to purchase on Amazon's vision statement, which claims that the business's objective is to "be the world's most client corporation (Alshmrani, 2021)." Amazon's organizational culture is built on a strong emphasis on customer service, which has a direct impact on a variety of operational systems and practices.
It is critical to have a diverse workforce.
Amazon, as a company, places a high value on having a diverse staff. Employee affinity clubs for gay and lesbian workers, and the Black Workers Connection and Women in Technology, are offered to the company's employees. 
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Figure 2: Hofstede’s Cultural Dimension 
(Source: Hofstede’s.com, 2021) 
Power Index
The extent where a culture accepts or rejects uneven power distribution in organisations and society is referred to as the power gap (Alshmrani, 2021). In high power distance societies like Japan, we forecast a significant concern for seniority, reputation, and titles. For an American visitor used to the casualness of a more reliable energy distance mindset, as well as the use of first names and dress casual in the workplace, this may be tough. Amazon is constantly concerned with the power distance. They don't want to have an unpredictably large gap between personnel.
Uncertainty Avoidance Index (UAI)
Amazon makes every effort to avoid uncertainty. The extent to which a culture condones or is uneasy with change, danger, and situational ambiguity is referred to as uncertainty avoidance. One may anticipate a craving for organization, structure, and predictability in high-uncertainty-avoidance societies like France or Japan.


Individualism VS Collectivism
The degree to which a society elevates an individual's achievements and personality above the achievements and interests of groups is referred to as individualism-collectivism. The Us has the greatest originality score of any nation, according to Hofstede's research.
Masculinity VS Femininity
The degree to which a culture favours aggressiveness and materialism above sentiments, connections, and quality of life is referred to as masculinity-femininity (Alshmrani, 2021). It's a tendency to emphasise conventional male or female traits and attitudes toward gender norms. Visitors visiting Japan, which, according to Hofstede's study, has the greatest masculinity score, would undoubtedly note the scarcity of job prospects for women.
Time Orientation 
This is the proportion of a society's objectives that are short- or long-term in nature. Americans are known for their anxiousness and need for immediate pleasure. As a consequence, American businesses are expected to provide quick results. Perseverance, patience, and a willingness to work for long-term achievement are valued in many Asian cultures.
[bookmark: _Toc87448538][bookmark: _Toc92145710]Various forces that are affecting the individual behaviour of Amazon
Even if the pandemic recedes in certain locations, Amazon, the world's largest online retailer, forecasts continued revenue and profit growth. Additionally, it estimated that Covid-19 will increase the cost by $1.5 billion.
Pay increases for the company's 500,000 employees in the United States will cost the firm and over $1 billion (Dutta, 2018). For a long time, allegations have been levelled that employees are so pressured that they are unable to take potty breaks and that the company is neglecting to safeguard warehouse staff against coronavirus infection.
Furthermore, Amazon has launched a number of health-related projects. In the United States, 300,000 employees and contractors have already been vaccinated, and "frontline personnel in other regions" will follow soon.
Amazon Scout, a purely electric personality delivery mechanism that "rolls down the road at walking speed and dispenses items directly to users," is just one of the firm's services and platforms under development (Dutta, 2018). Scout is currently accessible in four states, the District of Columbia, and the District of Columbia.
Amazon has introduced a number of new brands, such as Amazon Pharmacy, that provides coupons prescribed drugs to customers, Prime Wardrobe, and Reveal Rooms, which the company describes as a "immersive shopping knowledge that helps customers to browse and shop thousands of home room designs."
In the following, the author has listed 14 principles that Amazon are currently following:
Have the Courage to Disagree and the Willingness to Do So
Even if it is difficult or upsetting, leadership owe it to their people to logically argue opposing behaviours at which they disapprove. Leaders are self-assured and focused. They do not even make any compromises in the sake of societal harmony. When people make a decision, they stick to it wholeheartedly (Kartolo et al., 2019).
Create the finished product
Leaders focus on their company's important inputs and make sure they arrive on time and in excellent form. Despite setbacks, they adjust and never compromise (Kravchenko, 2019).
Concerns about the client
Leaders start with the customer and move backwards. They put in a deliberate effort to gain and keep their customers' confidence. Professionals are able of their rivals, but their primary focus is on their customers (Dutta, 2018).
Ownership
Leaders are business owners. They place a premium on long-term worth above immediate gratification. They promote the whole company, not just their department. They never say, "That is not my responsibility."


Keep things basic while you're innovating.
Leaders recognise and anticipate their workers' ingenuity and inventiveness, and they are always searching for ways to make their lives simpler. They are aware of their environment, continuously looking for new ideas, and unconstrained by the phrase "not made here." We understand that when we try anything new, we may be misinterpreted for some time (Grassi, 2019).
Many of them are correct
Leaders, for the most part, are correct. They have excellent judgement and understanding. They go out of the way to uncover counter-arguments to their own and strive to debunk them.
Learn something new by being interested
Leaders are always learning and trying to better themselves. They are intrigued by limitless perspectives and go to great lengths to learn more about them (Grassi, 2019).
People of the highest calibre should be recruited and trained
Leaders increase the bar on achievement with each new hire and promotion. They spot extraordinary talent and quickly promote it across organisation (Grassi, 2019). Leaders take their coaching obligations seriously and groom their successors. We endeavour to give our employees with enhanced alternatives, such as Career Choice.
Insist on the highest quality level
Many people see leaders' unwaveringly high demands as absurd. Employees are continually encouraged to provide high-quality goods, services, and procedures by their bosses. Leaders guarantee that issues are handled efficiently and that flaws are not passed down the chain (Kartolo et al., 2019).
Take a big picture of the problem
Small-mindedness, for example, is a self-fulfilling prophesy. Leaders establish and express a compelling vision and inspire action. They innovate and come up with creative ideas to help clients overcome problems.


Prejudice as a Barrier to Action
In business, time is crucial. Several judgements and behaviours are flexible. Therefore, further study may not be required. We place a premium on taking prudent risks (Kartolo et al., 2019).
Frugality
With less resources, you can do more. Constraints encourage creativity, innovation, and self-sufficiency. Raising the number of staff, the plan size, or the number of fixed spending does not get you any points (Kravchenko, 2019).
Developing Credibility
Leaders pay attention, speak frankly, and treat people with respect. They are freely critical of themself, even if it makes them feel uncomfortable or humiliated. Leaders are completely unaware that they or their team's odour has been detected. They hold themselves and their personnel to high standards.
Take a risk and go into the unknown
Leaders at all levels, are detail-oriented, conduct frequent audits, and are wary of facts and stories that contradict one other. They have the ability to overcome any obstacle.


[bookmark: _Toc92145711]Applying Malow’s Hierarchical Theory of Needs on Amazon
A person must satisfy the conditions specified in Maslow's hierarchy of needs in order to achieve complete growth and self-actualization. Abraham Maslow, a psychologist, established the Maslow hierarchy of needs hypothesis (Hopper, 2020).
Physiological Requirements
Human life requires a certain set of biological conditions. Clothing, food, drink, shelter, warmth, and sleep are just a few examples. Amazon takes care of all of its employees' physiological demands.
Needs for security
Safety needs include protection from the elements, security, order, and law and order. All of these physiological requirements are met by Amazon's employees.
Love and a sense of belongingness needs or Society Needs
The first of several social demands are personal connections and group participation (Hopper, 2020). Relationship, trust, commitment, acceptance, and receiving and offering compassion and love are just a few of the requirements set out by these principles.
Self-esteem Requires
There are two types of categories such as formal and informal.
· A person's feeling of success, mastery, and control impact their sense of self-worth.
· In addition, there is a need to be respected and appreciated by others.
Needs for self-actualization
Acquiring one's full potential, personality, and the quest of life's most thrilling moments are just a few examples.
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Innovation
The company's success has been attributed to CEO Jeff Bezos' championing many of Amazon's ground-breaking technological and business tactics. Consider Amazon's Echo, a voice-activated device that has become a great hit (Richardson, 2020). The virtual assistant of Echo can even check the weather. This cutting-edge technology cost a lot of money, but it paid off handsomely. Around 22 million echo were sold in 2017. Even if Amazon's innovative strategy does not always bear fruit, e-commerce businesses may benefit from innovation.
Customer Satisfaction
Amazon's commitment to customer service has resulted in a variety of useful features that help customers monitor delivery, return or exchange purchases, and generally make online shopping more convenient. Amazon's Customer Service team has been praised for its efforts to avoid and quickly resolve consumer complaints. Amazon has worked hard to become the world's most customer-centric company (Richardson, 2020).
Diversification 
Amazon started as an online bookseller but now sells everything from soup to nut butter. Literally. The search engine returns almost 3,000 vegetarian soup options. A search engine returns almost 37,000 hits for "nuts". Food and clothing are now available on Amazon, in addition to music and books. Businesses may utilise Amazon's professional network to get IT help, furniture installation, and audio-visual services. Amazon's reach and impact grow as its product range expands (Sadq et al., 2018).
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We have seen in the last discussion that Amazon employs a diverse workforce all around the world, which is a positive sign. They employed organisational structures that were specifically designed for a certain place or region. The company integrates its cultures and style of leadership with the organisational systems of numerous nations throughout the world becoming the world's largest retailer of apparel and footwear (Alshmrani, 2021). As a consequence, if Amazon wants to keep expanding, they'll have to change their practises. It would be extremely impossible for them to preserve their international reputation in any other way.
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