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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will discuss some of the hurdles that I encountered in my first six months of training as a police constable. When I often would have resulted to physical exertion to relieve stress, this was not possible. Instead I compared my use of preparation and organisation, with what I felt I would have had benefit wise from being able to use the gym. I will begin by discussing how our adjusted home learning based training was structured and how this raised stressful situations. Using Borton’s Reflective Tool I will evaluate and consider what resulted from these stressful situations and how I dealt with them at the time, followed by how I felt this worked for me and what I could have done differently.

It is worth noting that the initial 6 months of training had some added trials and tribulations due to the current COVID-19 pandemic. Where I can imagine training is stressful and intense under normal circumstance, the added uncertainty of working from home and not being able to be ‘hands on’ with people added further pressure and stress. To outline the change in learning process, I will describe the structure of training school during the pandemic. In place of a normal classroom schedule, our cohort was sent home and instead set an online schedule utilising ‘home learning’, with teaching happening via Panoptos and then followed by Skype group calls to discuss material and occasionally teach more complex or sensitive topics. So on a typical day, we would cover the material of the day in a pre-recorded Panopto lecture, and then follow this up with a Skype call with our trainers. Due to circumstances out of everyone’s control, this ‘home learning’ quickly replaced nearly all of our classroom learning, naturally there is a considerable difference. 

Resilience, like most words, the definition can vary depending on where you look. The common theme however, is that when referring to people and resilience as a personal trait, it means the ability to return to normal following something difficult or traumatic. When considering the resilience in relation to objects, it often refers to the ability of a substance to return to its normal shape after being bent or put under pressure. Whilst both definitions refer to different kinds of resilience, they do essentially show the same quality. Resilience is an incredibly beneficial trait to possess, especially when in a job such as response policing. Officers are often expected to deal with a call that may be traumatic and stressful, then be able to attend another call immediately after and be able to switch those feelings and processing emotions on and off like a light switch. Building resilience can come through a number of channels, in my case I understand it to be built through experiences and reflection on those experiences. Techniques such as Borton’s Reflective Tool can aid the progression of personal resilience as actions are evaluated and their impact considered. Looking for positives, and positive outcomes in negative situations can be difficult, but through reflective practise it can enable resilience to be developed. 

It was during the initial use of these online lessons I discovered how important it was to make sure I noted down any questions I had throughout the Panopto so that I could raise them in the skype call. This was a challenge in itself as I find it difficult at first to come forward confidently around new people, and ask questions. We had only met our classmates briefly the day before, and then switched immediately to working from home. There were some aspects of the first Panopto on the Theft Act that I didn’t fully understand, but I quickly became too overwhelmed with the skype call. There was a lot going on at once, and I had forgotten some questions that had come to me whilst watching the lesson earlier that day. Not be able to find the confidence to ask the questions I wanted, actually caused me more stress and gave me concerns that I was going to struggle with the training. It was a hurdle I had come across very early on. Using Borton’s Reflective Tool, I could determine that I was becoming stressed by lots of new experiences and change I didn’t feel prepared to cope with. It was important to understand that this was the established method for how my training was going to progress, therefore it was imperative that I needed to develop a plan for my future actions, given my current actions of not being forthcoming with what I didn’t understand would result in greater long-term stress.

Recognising that it was causing me some stress, I pushed forward with determining my next steps. I considered emailing my trainer, but given it was so early into training I also found this a little overwhelming as I hadn’t established a rapport. It is well documented that preparation can be key in reducing stress and increasing productivity (Murphy, 2008; Hart, 2019). It was important for me to weigh up the options I had, so I could consider what may happen next. Dependant on what I did, could result in greater stress if I didn’t act, but if I did proceed with one of my options it could greatly improve not only my stress levels, but also increase my confidence and my relationship with my colleagues. I decided to try and write down any topic areas that I hadn’t understood fully, and then take a few moments before the skype meeting to form some questions around those areas. In short, by watching the set Panoptos and ensuring I wrote down any questions I had, it meant I had prepared for the skype session. This preparation I found essential to limiting my nerves and stress with regards to voicing my concerns and questions on the skype sessions with new people. By preparing the questions, I removed an aspect of stress I had felt previously, and I knew that by actually asking the questions to gain the understanding I would feel less overwhelmed by the intensity of what was going on. Preparation in both work settings and personal settings can ease stress and anxiety (Wilkins-Canter et al., 2000). 

Preparation significantly helped me in work, ultimately it removed a number of concerns that I hadn’t fully identified as being linked. It has reflected immediately in my work, especially when coming towards exams (Appelhans and Schmeck, 2002). I prepared for my exams by breaking down my topics and forming questions around things I didn’t understand. It meant I could research around topics, on occasion I could answer the questions myself, however, when I couldn’t it meant I had a base I could use to put forward questions to my classmates or trainers. Something as simple as taking that extra time to prepare for skype meetings made a significant change in the way I did my work, it greatly improved my confidence in speaking out to my classmates and asking questions. This increase in my confidence had a knock on effect on my attitude at training school (Tormala, Rucker and Seger, 2008). 

Given the current situation, this change in attitude was really significant to me. I had certainly experienced a decline in my motivation as training had not been what I expected it to be. The personal side of my life had begun to suffer as I could no longer take part in my normal hobbies and activities outside of work. This then reflects back into my work attitude and performance. Where normally, if I was experiencing stress at work I would use my spare time to go to the gym. Using exercise to manage stress is a very well-known method (McCann and Holmes, 1984; Long and Stavel, 1995; Long, 1988), and one that I’ve relied on quite heavily in the past. As the gyms were quickly closed after training begun, I lost my most used method of stress management. It also left me feeling sluggish and unfulfilled. For the first two months of training, I allowed myself to become absorbed in work without much down-time or opportunity to ‘burn off’ my work based stress. In hindsight this was detrimental to my performance in work, and my personal life too. The effect of this became more apparent the closer we came to our exams. Resilience is a key trait to possess, especially when under academic duress, and I felt I had lost aspects of my previously established resilience during the training process. I felt this was largely due to the situation with COVID-19, but was being influenced by the stress I felt leading up to my exams. It had been a number of years since I had sat a formal academic exam, and I couldn’t revise using the same techniques I had used in my university studies as we did not have access to past papers, and the content was largely different. I knew I had to explicitly make effort to find an outlet for this stress outside of my work, as I knew that physical training had aided me during exam preparation in the past. I took up running outside as a method to manage this exam-based stress, again a method of stress-relief I had used previously. This time dedicated to not thinking about my exam or work-based things became something that helped me switch off at the end of the day, giving my mind a chance to rest and reset before the next working day. It is increasingly difficult to find a point of comparison as so many coping mechanisms were taken away from me. Essentially I am comparing the method I used to overcome my stress and concern with my work and work load, and the option of not doing anything. Previously, when reflecting on stressful situations I have found that I could have taken more action. This has always been a disappointment to me, and I felt this nagging in the back of my mind when I felt the pressure from work. I had tried hard to get into training school, and I knew I couldn’t let it overwhelm me. I could very easily have just allowed the stress to mount, likely to an unmanageable point where the outcome would have probably be either physical breakdown from stress or I would have walked away from the job. 

Reflecting on both of these situations where I had to consider methods to manage my stress and keep myself working efficiently has been significantly helpful when carried forward into my operational work as a police officer. Understanding why I reached these decisions, and what was considered when coming to them has meant I have a far superior understanding of the ways I can successfully manage stress. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will discuss conflict management. Successful conflict management is a key part of response policing, the ability to verbally disperse ill-feeling is highly important. However, there are points in time when tactical communications no longer work effectively and force must be considered to guarantee the safety of those involved in the incident. I will give an example of an incident where I have encountered conflict, and then how I have chosen to deal with it. Discussing the reasons I chose these options, and what processes I considered when coming to that decision. Conflict can take many forms, some more obvious than others. It is important not to take a blanket approach to conflict, evaluating each incident in its own right. When considering the use of force on an individual there are a number of pieces of legislation that grant officers powers to use force. The pieces of legislation are set out by the College of Policing and are as follows: Section 3 of the Criminal Law Act 1967, Section 117 of the Police and Criminal Evidence Act 1984 and Common Law. These pieces of legislation lay out certain circumstances in which force can be used by an officer. 

The example I will be using, is a situation where I encountered conflict essentially at every turn. The subject was very well known to officers, and known for her behaviour in these situations. I will discuss what happened, and how I attempted to manage the conflict. Weighing up what legislation enabled me to utilise force with her was a key part of assessing a dynamic situation. In this instance, I utilised Section 117 of the Police and Criminal Evidence Act 1984, and section 24 of PACE 1984 to arrest the individual.
There is considerable evidence for the successful use of tactical communications in situations of conflict. The ability to communicate can quickly diffuse volatile situations, it provides an awareness of the way an individual puts themselves across. An understanding of how to communicate tactically can enable more effective policing and avoidance of unnecessary use of force when attempting to deal with conflict based situations. 
Another theory to give consideration to is Betari’s Box, it details the impact of behaviour and attitude. It is laid out as follows; My attitude affects My behaviour which affects Your Attitude and therefore Your behaviour, which then begins the cycle again – as Your Behaviour then impacts My attitude. This can hold both positive and negative connotations. Being able to approach a situation with an open mind can be beneficial, it is important not to close off all options before you have established the situation. However, there are circumstances like the incident mentioned below where a prior knowledge of someone’s behaviour can mean a method of contact and force can be put into motion immediately on attendance at the scene. Whilst the initial actions in this incident had been predetermined, there were just the initial actions – everything following first contact would depend on how the individual responded to officers and communications. It was important to manage my attitude and the immediate impact that had on my behaviour, as when considering the theory of Betari’s box, this would impact the individual’s behaviour. 

A call from staff came in saying KA was in breach of bail, had attended the address and was ‘smashing the place up’, I was informed she was known to us, and that she had several warning markers for being violent, assaulting police and mental health issues, I was also informed that she had previously bitten a member of my response team. With this in mind, I discussed our approach with the team before her arrest to make sure we had everyone’s safety in mind, I followed the lead of a more experienced team member give they had several dealings with KA previously. When we entered the address, KA immediately began shouting words to the effect of “fuck off, fuck the police I’m not coming with you”. As officers approached KA she began to try and run away, despite them calmly telling her to come with them – they were then hands on, and moved KA towards the van, when she started to kick out and try to kick the officers. I verbally tried to calm KA down, and placed her in handcuffs to the rear, but she continued to kick out despite me attempting to reason with her, so I stopped speaking to her – understanding that in the current situation she was angry and wasn’t acting reasonably due to a state of intoxication. During the journey to custody, KA was kicking the cell and shouting, I tried again to verbally calm her down, which had no effect so I stopped communication with her and let her express her anger. 

When we reached custody, I again took the calm approach to her anger and let her shout, before speaking to her in a level voice and telling her the custody sergeant was there to help her. I think it blind-sided her that I wasn’t shouting over her. However, whilst she was briefly calm, this then escalated when her property was taken from her. She immediately began to try and hit her head on various hard surfaces at the custody desk and kept shouting about killing herself, and I then had to hold her head to prevent her injuring herself. Despite this I continued to talk to her, using my skills in tactical communications and ask her to calm down so we could help her, I continued with this for a number of minutes and she began to move from anger to being upset and she then started crying. I kept telling her we could help her, but she needed to cooperate so we could get her booked into custody and we’d go from there. Using her first name and a measured voice, I added firmness to my request for her to calm down – making sure I spoke slowly and clearly and kept an open body language, as I didn’t wish to agitate KA again. I had noticed she was considerably smaller than I am, and I know height and build can be intimidating, and can make people react negatively. I took myself down to make sure my face was as near as level to hers as I could safely do, and made sure I was talking directly to her – and including her in conversation, rather than talking about her or over her. She was intoxicated but could retain and understand information. By taking these steps to include her and make her aware of what was going on, it meant she was distracted from her initial anger and resentment towards us, and instead was dealing more so with her feeling of upset and the want for help. As she has expressed an urge to harm herself, it was then necessary to remove the clothing she had come to custody in, and provide her with custody issue clothing for her own safety. KA was unwilling to change out of her clothes, I explained to her that we had to take her clothing off her as it had cords on it and she could use those to harm herself. I repeatedly tried to get this point across, but KA was now very agitated, I understood this was likely due to her viewing this as us taking control of her and taking her possessions from her against her will. KA was now screaming, and I was having to raise my voice to try and make KA understand me, but I realised quickly that me shouting wasn’t going to help the situation, considering Betari’s box, my raised voice may cause KA to continue to raise hers and us both shouting at each other was certainly not going to achieve anything. I tried to look KA in the face, and dropped my voice volume but retained a firm tone and told her that if she did not remove her clothing we would have to do it for her. At this point, despite repeated communication with KA, she began to kick out at officers and try to smack her head on the floor of the cell.

At this point, I decided for her own safety, officers needed to restrain KA. I told her whilst maintaining eye contact, that we’d be restraining her and removing her clothing. I made sure to say that all the officers involved were female, and that we’d be doing everything we could to maintain her modesty. KA was upset and uncooperative during the removal of her clothing, I was faced with two options at this point. I could have tried to further reason with her, and verbally communicate to try and gain her cooperation, or I could assist the other officers in restraining her and quickly removing her clothing. Given KA had begun to be aggressive and kick out, and she had also been given numerous opportunities to cooperate at this point, I made the decision to help officers restrain her and remove her clothing. It was important to consider the bigger picture when making this decision, when in these high stress situations where conflict is occurring it can be easy to forget the aim, or the desired outcome from the situation. I had to continue to evaluate how we could safely get KA in custody, and maintain her safety throughout. Yes, she had become aggressive, but the aim remained the same – however, I also now had to consider officer safety. There was no other option but to remove KA’s clothing, as it posed a risk to her, but I had to decide the best way to proceed with removing it. As mentioned above, I decided to help officers restrain KA and quickly remove the clothing. Trying to reason with KA would take more time, and had not been successful up to this point. By assisting the officers, we could then act quickly and effectively to remove the clothing and put KA in a position of greater safety. It was distressing to me to have to put someone in a situation where we forcefully remove their clothing, but I knew that this was completely necessary to ensure safety, and we had explored all other options. KA’s clothes were removed, and she was redressed in custody clothing, throughout this interaction KA began to try and kick officers and continued to scream. KA was then verbally abusive towards me, and tried repeatedly to kick me and grab me – despite being handcuffed. Another officer disclosed to me that previously KA had bitten an officer in a similar situation. Given this knowledge, and the fact that KA had now become aggressive directly towards me, I became fearful of what she may do if I came in close contact with her. This was intensified; As when KA was redressed, officers stepped back and at this point KA shouted at me that she’d ‘bite me’ like she had done to another officer before. In what I considered a fairly natural reaction, I did not want to be in any close proximity to KA following this comment, and believed that now she was redressed we would be able to leave her in custody. 

Given her expression of a want to harm herself, the custody sergeant made the decision to place KA on a 1-2-1 constant custody watch. This meant I then had to sit with KA for several hours to ensure she didn’t harm herself. I wasn’t anticipating having to further communicate with KA following her delivery to custody, so I found myself feeling quite apprehensive about the custody watch. I took a moment to consider the situation, I knew I was in a safe environment and that it was likely KA would be calmer as she was no longer being restrained. I had to ensure I stayed calm, so that I could use my tactical communications effectively. Initially as I sat with KA, she did attempt to illicit a response out of me by using coarse language, and mentioning previous incidents with other officers. I did not respond at all to what she was saying, and instead calmly asked if she was feeling ok. By keeping a level tone of voice, and not acknowledging when she was deliberately trying to get a response from me, KA quickly became bored and calmed down again. I was happy to answer questions she asked calmly, about what time it was, what had happened during her arrest etc. This was evidence again, that tactical communication is a powerful tool and could enable me to essentially control KA’s behaviour without needing to use force. This incident however, did show me that despite tactical communications working in some circumstances, or for some aspects of an incident, sometimes force is necessary to maintain the safety of those involved. It requires careful consideration, and a dynamic assessment of risks involved. 

The acknowledgement of this cycle of reactions and behaviours can influence the way an officer handles a situation and can thus be incorporated into the NDM. As with many tactical communication techniques, reviewing and reflecting on their impact after an incident can help develop the skills further. Following this incident, I was able to reflect on my use of words and tone of voice. I felt at times I had perhaps been a little patronising in my attempts to calm KA down, and this may have in hindsight resulted in her becoming increasingly agitated. Going forward, I think it is key for me to remember that KA, in relation to this incident and potential future incidents with her, is in fact an adult and should therefore be spoken to like one. It is understandable to an extent to expect a level of non-compliance from people being conveyed and detained in custody, as more often than not they do not wish to be there. However, it is how I handle this non-compliance that can enable me to initiate my skills in tactical communications with the aim of preventing or minimising use of force.  This reflects back to Betari’s box, as if I had approached a situation with my handcuffs out, aggressive body language and shouting at the subject, it is almost guaranteed I would be met with aggression and resistance. It is highly important to remember that when you give out a behaviour or an attitude, you are likely to be met with it coming back at you; a common understanding both in and out of policing, but a motto and understanding that can be tied almost exactly back to the theory of Betari’s box. 

Word Count - 2432

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will consider the benefits and recent updates to the victim contact procedures carried out within the police. I will evaluate a number of occasions where victim contact has been put at the forefront of my role within an incident.

Victim Contact has recently moved further into the forefront of response policing. It shows significant impact on public perception of the police, clear and transparent communication provides benefit to both officers and the public. Not only can it provide reassurance to the victims and witnesses of incidents, but it can also aid the progression of cases. 
An example, call to a family having ongoing issues with DS’ sister JS who did not live at the address. JS had been continually messaging DS and his children, despite them asking her to stop, trying various methods to gain their attention. This had escalated to JS attending at DS’ address and being verbally abusive. JS had also posted numerous things on social media naming family members and making slanderous remarks about them. This had been going on for a prolonged amount of time, but one incident in particular had been the final straw for the family. JS had run DS stating she would attend at his address again and cause damage, and then DS had contacted the police. 

Numerous statements were taken from family members regarding the allegations. When statements are taken, it is of paramount importance that those giving the statements understand what may happen as a result of giving those statements. Not only that, but it’s important that victims and witnesses understand that they are entitled to support, in many forms and at several levels throughout the process. When statements are taken, the witness or victims details are acquired first. At this point is important to establish what kind of support the individual may require. Inquiring as to if they need help with reading or writing, or understanding the process. Many people I have dealt with have never given a statement before. I think communication and rapport with the victim at this stage is significantly important as this will set the tone for their interaction with the police. It is well known that people can be unsure when approaching the police, and even reluctant to be forthcoming with information. This can be for a manner of reasons, one being intimidation (references). There’s a stigmatism associated with people contacting the police (ref being called a grass etc), so I try to ensure that I make victims and witnesses understand what measures can be put in place to help them feel at ease. It is crucial to establish if a victim or witness feels vulnerable or intimidated, this can often involve explaining what this means. It is easy to slip into the habit of thinking victim contact only means a phone call to keep victims updated, but actually victim contact encompasses all contact you have with them. Spending time ensuring they understand what it means to be intimidated is incredibly important as establishing this in the beginning can prevent retraction of statements or refusals to go to court. The police can offer a wide range of support to victims and these options are there for a reason, so taking the time to explain them can make that difference. For intimidated or vulnerable victims or witnesses, there are options such as giving evidence via video link. Explaining intimidation can be difficult, as many people will assume intimidation of witnesses or victims refers to the top end of the scale such as threats of violence against those reporting or their family. I tend to take the route of asking those reporting if they would be unhappy for the suspect to see them in court, quite often at this point it is possible to gauge from facial expression and body language how the victim or witness feels regarding this. Obviously, what they voice in response to the question is listened to and considered, but it is important to take a note if their reaction seems to indicate otherwise. This enhanced victim service that can be used in cases of intimidated or vulnerable witnesses, can also be used if victims are that of certain crimes or incidents, for example; repeat victims and victims of domestic violence. 

There was formally a skeleton template in place for victim contact referred to as TRICK, this was as step by step update process under which victim contact steps would be recorded. This enabled officers to keep the victim at the forefront of the investigation. The TRICK process was updated with new victim contact codes, and although slightly different to the TRICK process, the codes are easy to follow and keep focus on both the victim or witness, and the victim codes of practice. One of the key parts of the Victim Contact Codes are contact time frames, it is imperative to ask the victim or witness how often they’d like to be updated on the case and how they’d like to be updated. It’s important to consider these updates when dealing with sensitive topics such as domestic incidents, as per the victim codes of practice victims are entitled to be informed about the progression of the investigation including when the suspect has been arrested or charged, or bailed and what conditions they may have as a result. 

In the example given above, was DV harassment and malicious communications, so is a good example of a sensitive incident that would require updates regarding arrests and bail conditions. Keeping victims informed can, in parts, be difficult for response officers due to the nature of the shift work. As we only work two day shifts in a row, it can at times be difficult to establish continuity with victims. Therefore the victim codes of practice enable officers to maintain a better line of contact with victims. I found the best way to ensure this line of communication is kept open is to discuss with the victim their preferred method of contact, whether it be via text message, email or phone call etc. Some victims prefer officers to attend home addresses as a face to face conversation is preferable, whereas on the complete volte-face of this, other victims do not want police attendance at all as it may escalate a problem or place the victim at risk. 

The victim codes of practice also aim to make court a less intimidating concept for many victims or witnesses. It can be a really off-putting aspect for victims or witnesses, especially if they have never been to court before or have never been involved with a police or criminal justice process. The victim codes of practice enable things such as court familiarisation visits, and offering the chance to meet a Crown Prosecution Service advocate. It can also facilitate out of court disposals such as restorative justice in cases where they may feel that court is not an appropriate outcome option. This can then be explained to the victim or witness. 

In the example given above, when taking statements from the family I went through many of the options available for support accessible to the family. Given the domestic nature of the incident I felt it was important to establish how members of the family would cope with going to court and potentially having to face another family member. It was also noted that some of the family members were young adults that had had previously no involvement with the police or the crown prosecution service, this may result in them being less willing to give statements if they think they had to stand up and give evidence in court. I talked to the family members individually as I was also aware of parents and older siblings influencing each other. I took time to explain that there were many methods of support we could offer to them if they chose to make statements, whilst this took time and resulted in me spending more time at the call, it meant that all family members involved in the incident felt happy and comfortable enough to give me a statement. As a result of the statements given, arrest enquiries were initiated for JS. I discussed with DS what time scale he wished to be updated in, and we agreed that he’d like to be notified whenever anything of significance had happened, such as the arrest or charge of JS and if so what the bail conditions were and so on. Method of contact was also discussed, as DS stated he wasn’t very good with his phone he asked for me to contact his wife instead – via text message or phone call. This is an example of why it’s worth checking as DS said he would never answer a call from a withheld number, so had I just assumed it was okay and called him this may have resulted in me being unable to contact him.

Another situation where victim contact needed careful consideration was in a domestic violence case with an assault, and a high risk perpetrator. The victim in this case was known to often return to the perpetrator, she had voiced to police a fear for her life and that the perpetrator had told her that only snitches tell the police when things happen. I had a concern that given the perpetrator had on previous occasions taken the victim’s phone, that if I was to call the victim this may spark a further attack or incident if he knew she was in contact with the police. The victim was very closed off to police help, and didn’t want to talk about support options. However, I had to arrange the victim contact with her, so  I used this opportunity where I was taking the statement to not only discuss the best way for me to contact her, but also for me to put forward some suggestions for support under the guise of routine question asking. The victim had refused to answer the DASH questions but I was able to provide her with a point of contact with Women’s Aid whilst establishing that I could text her, using a routine text message that appeared to be from her friend, and if she responded I knew it was okay to call her. 

Following attendance at these incidents, it was important for me to ensure I took the right line. In order to reflect on the course of action I had taken, I sat down with my tutor to discuss what had been done. My tutor had a lot of experience in victim contact, some of this stemming back to her time as a PCSO in a different force. I therefore felt she was a good sounding board for where I could improve. My tutor advised that whilst victim contact is important, there has to be a line drawn somewhere. I had given out my work number to several victims so they could contact me if necessary, and my tutor said that whilst this was perfectly okay it was important to illustrate to victims that calling 101 is also a good option. When I asked why, my tutor explained that due to our shift patterns and nature of the job we cannot always answer the phone, and some victims may feel it appropriate to contact us in an emergency – where it would be best to contact 999. This can sometimes be as a result of them feeling more comfortable with officers they have met, particularly in situations with domestic violence. This was something I hadn’t considered and was very grateful to now be able to understand this side of contact, without debriefing with my tutor I wouldn’t have taken this into consideration. 

There is no standard one size fits all for victim contact, but it does have a significant impact on relations between police and victims and witnesses of crime. As officers, it can be easy to forget that whilst we may see lots of calls and incidents every shift, often for victims this is a really significant point in their life and it is so imperative to remember the significance of these incidents in a victim’s day to day life. Again referring to one of the above examples, when JS was subsequently arrested I contact DS’ wife and let them know that JS was now in custody. They expressed their gratitude at hearing from me, as they hadn’t expected things to move so quickly with regards to the case. Retaining this line of communication has proven crucial. The family have felt they have a rapport with me, and have since contacted me with further evidence and potential witnesses. Had I not made the effort to keep the contact there and the family up to date, we may have missed out on this evidence that can help the integrity of the case when it goes to the Crown Prosecution Service. 

Positive experiences with victim contact can really make the difference in cases, as mentioned in the examples above. It is difficult to narrow down just one example of an incident where victim contact took precedent, as I utilise it in almost every single incident I attend at. It is crucial not to lose sight of the victim in investigation, reminding myself of the victim codes of practice regularly and familiarising myself with the services we can provide or put in place ensures I provide the best care I can to victims. It is often the worst day of a victim’s life when they contact the police, putting a line of communication in place can remove unnecessary stress or trauma from an already distressing situation. (ref studies re positive police contact). Breaking down preconceptions and public unfamiliarity with police and police procedures has a knock on effect with regards to positive relationships with the public. It is difficult to remember the larger picture in some cases, but making that effort with victims and witnesses in the initial instance not only provides support and reassurance to those involved but it can also improve public perception of the police and therefore improve general relationships along with this. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Discretion has held a place in policing essentially for the duration of the police force’s existence. Whilst the law can be viewed as black and white, it is very rarely that straightforward. Discretion itself can be defined as the power of free decision, or latitude of choice within certain legal bounds. Referring to the ability of police officers to choose certain lines of disposal when dealing with offences.

Discretion is a difficult area to broach, especially when I am so new to my role. It is entirely situation dependent, but also attitude dependent too. One of the key things to remember when using the NDM to establish if discretion is appropriate, is risk. First and foremost, our job role as police officers involves protection of the public. We must be happy and secure in our decision-making as we have a responsibility to keep people safe. There are certain circumstances under which discretion is not an appropriate tool to use, an example of this is in situations involving domestic violence. 

Whilst officers are able to utilise their discretion in appropriate situations, they retain a responsibility with regards to the Criminal Procedure and Investigations Act Code of Practice. The CPIA sets out guidelines and responsibilities as to how officers must record, retain and disclose information. This must be given due consideration when officers consider the use of their discretion. Whilst there is a certain flexibility with regards to how officers can deal with an incident, they are still bound to the CPIA to carry out their duty correctly in this regard. In this essay I will cover an example of an incident where I have carefully considered the situation, ensured to consider the NDM and then made a decision using my discretion as to what the outcome of the incident would be. I will also evaluate the benefit of the use of discretion in appropriate situations. In the below example, I use my discretion with how I deal with the property involved, however as per the offence being a crime, the individual was reported for summons and the information retained as per my responsibility under the CPIA.
On mobile patrol, I noticed a car that was driving a little erratically. It pulled off from traffic lights at excessive speed, did not slow down over a speed bump. As a result of this manner of driving, I enquired with my tutor if it was reasonable to pull the car over and discuss this manner of driving with the driver of the vehicle. My tutor agreed that this was a good course of action to take. I gave consideration to our safety, and suggested that I completed a vehicle check whilst my tutor indicated to the driver that they needed to pull over. As I checked the vehicle, I gained the name of the owner and the insured and named driver of the vehicle. I approached the driver side of the vehicle and asked the driver to remove the keys to the car and step out of the vehicle for a chat. The driver handed the keys of the vehicle to my tutor. 
The driver of the vehicle stepped onto the pavement, and I asked him if he owned the car, and he replied ‘yes’ so I further enquired as to what his name was to which he replied ‘EUGENE’. I had the vehicle check details up on my EPNB (electronic pocket notebook) to compare with the information he was giving me. There was Eugene registered to the car, but his date of birth showed him as 71 years old, and the male in front of me looked to be in his late 20s to early 30s. I asked the male if he had any ID (identification) on him, and he said he did not. I then asked the male for his surname, and he stated that he ‘Didn’t know’ his surname. I was already suspicious that the male was giving false details given the discrepancy I had already seen with the name situation. I pushed further and asked for his date of birth and he responded with ‘I don’t believe in birthdays’. The male looked fidgety and distracted. I considered my options at this point, as it was clear he was lying. I could continue to press him for more information, or I could confront him with the facts I had in front of me on my EPNB and hope this prompted him to tell the truth. I had to consider the risk of the male becoming aggressive when confronted with the information I had, but despite giving what appeared to be false information, the male was relatively cooperative and calm. 
I stated to the male, that I was looking at Eugene on my EPNB, and that the date of birth made him 71 and I could quite easily pull up his picture on NICHE. I calmly asked the male to be honest with me, or there would be more issues and I didn’t want to have to take him into custody for refusing to give me his details. At this point the male fell silent briefly, and then said ‘ok, I’m not Eugene’. I thanked him for being honest, I was trying to be as patient as possible as I felt being calm and nice was the best way to get the information out of the male that I needed. He then gave me his real name and date of birth, and was very upfront in saying that he knew he wasn’t insured on the vehicle. However, the male was clearly distressed and began to explain the situation with the vehicle. It belonged to his partner’s father, who had recently been diagnosed with a terminal illness and had taken a bad turn that week. His own car was not working properly and he had offered to take some items 5 minutes down the road from Eugene’s house to his own house (that he shared with his partner, Eugene’s daughter) and collect some medication that Eugene required. His partner was insured on the vehicle but had wanted to stay with her father as he was really unwell. The male, FF, was very apologetic and said he knew he shouldn’t have driven without insurance and was happy to accept any consequences of this but didn’t want Eugene to be troubled about it. I informed him that when a car is driven without insurance it is seized, this distressed FF further and he asked to call his partner as he wanted to ensure that the medication could be taken to Eugene. I suggested to my tutor that perhaps there was a possibility of third party cover being in place as FF had his own vehicle and therefore his own insurance. I asked FF for his car’s VRM (vehicle registration mark) to run it on the system, which he happily gave. The VRM came back with FF only as a named driver on the policy, so the third party cover option was not a possibility. 

I could see the FF was highly distressed with the situation, but still apologetic and accepting of any consequences. His concern lay with the idea that Eugene would now not have access to a car. I asked my tutor if there was any way we could avoid a seizure, as it wasn’t Eugene’s fault that FF was in his car. This option was discussed with my sergeant, and he stated that it was up to me if I felt that was a suitable course of action. To determine if this was a suitable use of my discretion, I had to consider the NDM (national decision model) and if there was risk associated with me not seizing the vehicle.

One of the things I considered was the fact that driving with no insurance is an offence that cannot be resolved using a TOR (traffic offence report), this is due to the seriousness of the nature of the offence. However, FF would not be driving the vehicle from the scene, so I considered this to remove an aspect of risk from the situation. I also took into consideration the repercussions of taking away the vehicle; having heard the situation that was arising with regards to family members close to FF. I understood that the removal of the car would be stressful for Eugene’s family, as it was the main method of transport. It was important to remember that FF had still broken the law by driving the vehicle without insurance and this could naturally not go without resolution. Whilst I was attempting to reach a decision about the seizure of the vehicle, FF received a call from this partner. His partner was audibly upset on the phone, and was concerned about the medication and the outcome of the situation. FF’s partner could be heard saying she understood the nature of the offence and that there had to be a suitable punishment as a result, but was distressed about her father finding out what had happened and becoming further stressed and upset. FF quietly commented to me that he really didn’t want to put any more stress on his partner or her father, but he was happy to take whatever means were necessary to answer the offences, there was absolutely no dispute of this fact by FF. Due to the process by which a car is released from recovery after it has been seized, it would mean that Eugene would have to present his driving license at a police station, along with a proof of ownership and insurance. This would evidently be both difficult, and distressing given that FF had said Eugene was currently bed bound and very unwell, which I believed to be a genuine statement. FF did again say to officers he hoped to avoid Eugene’s involvement in the situation as it would cause him undue stress and possibly impact his already declining health. 

Having carefully weighed up these facts, I decided that the most suitable way forward would be to report FF for summons, for driving without insurance, but to return the car to the address of Eugene as both him and his daughter were named drivers and able to use the car to collect his medication etc. FF had already begun trying to make arrangements to pay the recovery fee the following day, or to find a way to get Eugene’s documents to the station. Given I could see an acceptance of the outcome already in place, I explained to FF that normally the car would be taken, but under this circumstance I would not seize the car as I didn’t see it to be in the public interest. FF was incredibly grateful that this decision had been reached, and immediately contacted his partner who expressed a similar level of gratitude. This in mind, I gave FF some stern words regarding his initial obstructive nature when asked for his details, he was highly apologetic. 
I returned the vehicle to Eugene’s home address, where I was met by FF’s partner who again expressed her gratitude towards the outcome of the situation. 

Consideration towards use of discretion can be given in situations where a decision to intervene or pursue a formal complaint may escalate the situation further. However there is a balance to be found, as our modern policing technique is led by what the victim wants to happen. Discretion can work both ways. Where a victim may not wish to pursue a formal complaint, an officer may feel it is necessary. It is important to listen to the victim or reporting person and establish what they might consider to be the outcome they want. In another situation, an option arose for officers to go and speak to the subject of an incident regarding the incident and give some words of advice. However, the reporting person felt that this would actually escalate the matter further and perhaps cause more problems when things had just begun to settle down. In this scenario, as the officer in case I was happy just to log the incident for awareness. Had I felt that there was any risk to the victim by not pursuing a course of action, I would have stood my ground and progressed the incident further. 

In the situation with FF, I found the use of discretion to be appropriate, however it was still a difficult decision to make. I had a niggling feeling of negativity as FF had lied to me about his name. It raised queries around the trustfulness of FF, and then as a result it does raise questions with regards to the story I was then told about his partner’s father. The more time I spend in the role of response officer, the more I find myself watching people’s body language and facial expressions to assess the level of fact in what they are saying. I made the judgement that FF had been truthful about the situation with Eugene given the way he held himself when he spoke, and this was then corroborated by his partner on the phone; given she was unaware about what had happened up until that point. These decisions made with discretion need to be justifiable in any case, and this is something I felt a bit of fear towards when I initially began my role as a response officer. Whilst in training school, I felt I had taken on board a pressure to ensure I police by the book. Before I moved out onto response, I considered things to be quite black and white, and naturally that is not the case at all. There are many grey areas in policing, incidents don’t always have a straight forward resolution. Coming out of training, as far as I was aware, if an individual was stopped for driving with no insurance then their car was seized. In reality, people may do things for a large variety of reasons and it is significantly important to listen to what information is given and adapt responses around this. It is part of being dynamic in decision making and risk assessing, as many situations are dynamic themselves and therefore cannot have one stationary resolution in most cases. It is at this point where the ability to identify risk in the case of different outcomes is essential. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Taking the lead at incidents







	Working with other officers, and ensuring there is a debrief following incidents so I can understand where I can move forward and lead. Making notes on processes at incidents for reference and using these as examples and to help guide me through incidents and the relevant protocols
	My tutor, and my team colleagues. Other officers have templates and examples they are happy to share with me.
	6-8 weeks

	


Interviewing 








	Developing my interviewing technique further, making sure I can progress through interviews and maintain notes whilst interviewing. Making sure I speak clearly and slowly, and ensuring the person being interviewing understands what is being asked of them. Watching other people’s interview styles and techniques will enable me to establish what works best for me. Observing as many interviews as possible will help, as will taking on any interviewing I can.
	All of my colleagues can assist, as will speaking to specialist officers, such as those that work in the hub. Long term, an attachment in the hub would allow development further. 
	6-9 months 

	



Welsh Language Level 2 








	Partaking in my level 2 Welsh course to enable me to hold conversations in Welsh with those that are more comfortable with Welsh than English, 
	The Police-based Welsh instructor, and my colleagues that are level 2 Welsh qualified 
	12 months 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ _ _ _ _ _ _ _ _
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