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Introduction
The focus of this strategic analysis is Volvo, a well-known producer of cars and trucks. This report's primary goal is to give a thorough overview of Volvo's operations and analyse both its internal and external surroundings. Additionally, the research will offer suggestions for Volvo's continuing expansion and success.

Each element of the report, which is broken up into multiple parts, focuses on a distinct facet of Volvo's business activities. A brief history of Volvo is given in the first part, together with details on its size, operational markets, financial situation, and workforce. The foundation for Volvo's general strategy is laid out in the second part, which also describes the company's goals.

The report's next part, which uses a macro-environment study that comprises a PESTEL examination of the political, economic, social, technical, environmental, and legal aspects that could have an impact on Volvo's operations, looks at the external environment. In the microenvironment study that follows, Porter's Five Forces and the industry life cycle are used to evaluate the competitive environment in which Volvo works.

A value chain analysis of Volvo's major and secondary business activities is part of the report's internal analysis section, which focuses on the company's strategic resources and competencies. In order to evaluate Volvo's distinctive assets and competencies, the VRIO analysis is also incorporated. The SWOT analysis is then used to assess the possibilities, risks, and strengths of Volvo.

The report's conclusion part makes suggestions for Volvo's continuing success, including expansion plans, environmentally sound practises, and CSR initiatives. The most crucial findings and suggestions for Volvo's future success are summarised in the report's conclusion.
Volvo’s Background
Volvo is a global corporation based in Sweden that develops, produces, and sells a variety of vehicles, including trucks, buses, and construction machinery. The business was established in 1927 and has a long history of creating high-quality, cutting-edge items. The business has been a dominant force in the automobile sector throughout time, and it has had great success growing its market internationally.

Volvo's strategic backdrop is distinguished by its emphasis on safety and sustainability. The company's mission is to build a world without a single new Volvo vehicle-related fatality or injury. Volvo has made significant investments in creating cutting-edge safety technology, such as its autonomous driving system, which is intended to prevent accidents brought on by human error, to realise this objective. (Volvo, 2022)

Volvo is dedicated to sustainability in addition to safety. The corporation is striving to achieve carbon neutrality by 2040 and has set ambitious goals to minimise its carbon impact. Volvo has unveiled the XC40 Recharge, the company's first completely electric car, in order to further its investment in electric and hybrid vehicles.

The strategic backdrop of Volvo also includes its emphasis on innovation. The business has a long history of creating ground-breaking innovations, like the three-point seatbelt that has saved many lives. To stay ahead of the competition and keep creating cutting-edge goods that satisfy its customers' changing demands, Volvo is still investing in research and development today.

Volvo’s Mission and Objectives

Being the top supplier of transport solutions for a sustainable future is Volvo's purpose. The company's three basic values—safety, quality, and environmental responsibility—drive its purpose. Volvo wants to expand profitably by providing top-notch goods and services that satisfy its clients' demands and lessen the environmental effect of its business activities.

In order to fulfil its mission and objectives, Volvo has established a number of objectives, such as enhancing the productivity of its operations and goods, lowering emissions from its factories and cars, and enhancing the dependability and safety of its goods. The business is also dedicated to creating new breakthroughs and technologies that will enable it to stay one step ahead of the competition and cater to the evolving demands of its clients.

Volvo is also concentrating on creating a diverse and inclusive workplace that encourages cooperation, originality, and innovation. The business is devoted to giving its staff the tools and resources they need to succeed, and it is aware that their skills and commitment are what make the firm successful (Volvo, 2022b). 
Macro-Environment Analysis
A strategic planning method called macro-environment analysis is used to evaluate the external elements that might affect the effectiveness and success of an organisation. The political, economic, social, technical, environmental, and legal issues that could have an impact on the organization's operations and prospects for the future are identified and analysed. Organisations may better understand their business environment and foresee changes that may have an influence on their operations by looking at these external elements, which enables them to modify their strategy. A macro-environment study may be used to guide choices on marketing, operations, finance, and other company areas. It is frequently carried out as part of a larger strategic planning process. (Silva and Castañeda-Ayarza, 2021)


(Barney and Hesterly, 2019)
PESTEL Analysis
PESTEL analysis is a methodology for evaluating and examining the external variables that may have an influence on a project or an organization. The acronym stands for legal, political, economic, sociocultural, technological, and environmental issues(Whittington et al., 2019).

The potential impact of each of these variables on the operations, decision-making, and strategic planning of the organization is assessed. Businesses, governments, and non-profit organizations frequently utilize PESTEL research to assess their positions and pinpoint possible risks and possibilities (Barney and Hesterly, 2019). 

Political: (Sweden, where Volvo is based, has a stable political system. However, political developments in other nations may have an impact on Volvo's business activities, particularly with regard to trade laws and regulations. For instance, because the UK is a significant market for Volvo, Brexit has had an impact on the company's activities there (Earthwatch, 2020).

Economic: Volvo's sales and revenue are significantly impacted by the state of the world economy. Because it is susceptible to changes in the economy, the corporation is primarily dependent on the automobile sector. Due to rising product demand, notably in China, which is now the company's biggest market, Volvo has seen growth in recent years (Volvo, 2023). 

Social: Volvo has always been connected with safety, and the brand is well-known for building dependable and secure automobiles. In order to keep up with shifting customer needs, the corporation has recently placed a strong emphasis on sustainability and made significant investments in the creation of electric and hybrid automobiles.

Technology-wise, Volvo has always been a leader in the vehicle industry, notably in terms of safety measures. The business has also made significant investments in the creation of hybrid and electric automobiles. Volvo has also been researching autonomous driving technology and intends to introduce an entirely automated car by 2022 (Eichelberger and McCartt, 2013).

Environmental: Volvo has been making efforts to lessen its influence on the environment, especially via the creation of electric and hybrid automobiles. By 2025, the business wants to have sold 50% all electric automobiles. Volvo has also launched a number of sustainability efforts, such as trash reduction and increased energy efficiency.

Legal: Volvo is governed by a number of laws and rules, especially those that pertain to safety and environmental requirements. These rules must be followed by the business in every market where it conducts business. The operations and income of the corporation may also be impacted by changes to legislation, such as those governing emissions requirements (Hemmingsson, 2002).
Micro-Environment Analysis
The practise of examining the elements that directly influence a company's operations, such as its internal environment and the outside influences that directly effect the firm, is known as microenvironment analysis. It entails looking at the company's stakeholders, including customers, suppliers, and rivals, to find risks and opportunities that potentially affect the success of the business.

The product, pricing, promotion, and distribution tactics that make up the company's marketing mix are often examined as part of the microenvironment analysis. The research also takes into account the company's assets, capacities, and core competencies as well as the competitive environment, including the advantages and disadvantages of current rivals and potential newcomers (Park, Bissell and Barcellos-Hoff, 2000).


Industry Life Cycle

A theoretical model that depicts how an industry changes through time is called the industry life cycle. According to the concept, industries go through various stages of growth, maturity, and decline, with each stage having its own special traits and difficulties (Whittington et al., 2019).
Volvo's industrial life cycle has been characterised by product diversity, innovation, and a dedication to sustainability and safety. Volvo has remained a significant participant in the automotive sector despite recent difficulties, and its dedication to innovation and sustainability has helped to position the business for future success (Analyst, 2022).	
(Analyst, 2022)

Introduction Stage: Since the company's founding in the 1920s, Volvo has been in the introduction stage. Volvo was one of the industry's pioneers during this time, when the automobile industry was still in its infancy. Early Volvo goods were mostly buses and trucks, and the business developed a reputation for building dependable, high-quality cars (Almgren, 2000).

Growth Stage: Volvo's growth stage began when the business began making passenger automobiles in the years following World War II. The demand for vehicles increased during the expansion phase, particularly in Europe and North America. Volvo developed a reputation for building reliable vehicles, which aided in boosting sales and profitability. (volvo, 2021)

Maturity Stage: when Volvo faced a heightened level of rivalry from other automakers, marked the beginning of the company's maturity stage. At this point, the market for passenger automobiles was saturated, and there was fierce pricing rivalry throughout the sector. In response, Volvo increased its emphasis on product innovation and widened its product lineup to include premium vehicles and SUVs (Ingi Árnason et al., 2014).

Decline Stage: Volvo entered its decline stage in the early 2000s, a time when the business was dealing with financial issues and dwindling sales. The industry at this point was distinguished by rising rivalry from Asian and European producers as well as shifting consumer tastes towards smaller, more fuel-efficient automobiles. Volvo responded by reorganizing its business and putting greater emphasis on innovation and sustainability, which aided in the business's turnaround.
Porter’s Industry Five Forces Analysis
According to Porter's Five Forces study, Volvo competes in a difficult and intensely competitive market. However, the company's solid brand recognition, emphasis on sustainability and safety, and dedication to innovation provide it a competitive edge and well position it for future success (Grundy, 2018). 

(Pratyush, 2021)
Threat of New Entrants: The automobile sector faces a formidable barrier to entry due to its high capital requirements. The figures, which indicate the high entrance barrier, suggest that the capital expenditure for the global automobile sector in 2020 was around $137 billion. Furthermore, it is challenging for new competitors to compete with Volvo since it is a well-known brand with a solid reputation for quality and safety (Stringham, Miller and Clark, 2015).
Suppliers' negotiating Power: Because there are so many suppliers and so many automotive components are standardised, suppliers' negotiating power in the automobile sector is relatively modest. Suppliers of specialised parts, such as those for infotainment systems, enhanced safety systems, and electric batteries, have more negotiating leverage. The market for automotive advanced safety systems is anticipated to develop at a CAGR of around 10% between 2021 and 2026, which highlights the significance of these parts (Pålsson, Finnsgård and Wänström, 2012).
Buyers' Bargaining Power: Because there are so many options accessible to them, buyers have a lot of bargaining power in the automobile sector. However, consumer loyalty and brand reputation are crucial in lowering buyer power. The results reveal that Volvo's global sales climbed by almost 9% in 2021, demonstrating the confidence that consumers have in the brand (Halmstad, 2023).
Threat of replacements: Since customers have a wide choice of options, such as public transportation, bicycles, and ride-sharing services, the threat of replacements is significant in the automobile business. The danger of alternatives can be lessened by brand loyalty and distinctive product attributes, like Volvo's reputation for safety.
Competitive Rivalry Intensity: The automobile business has a lot of companies on the market, which makes competitive rivalry there quite intense. Both seasoned competitors like Toyota, Volkswagen, and BMW and up-and-coming ones like Tesla pose a serious threat to Volvo. Volvo's worldwide market share in 2020 was estimated to be approximately 2.2%, which demonstrates the fierce rivalry in the sector (Xia and Zhang, 2011).
Internal Analysis
A company's strengths and weaknesses are assessed through internal analysis in order to pinpoint areas where performance and competitiveness may be enhanced. In order to comprehend a company's existing position and potential for growth, this study entails assessing its internal resources, competencies, organisational culture, and financial performance.
Companies conduct internal analyses to assess their capabilities and identify potential areas for competitive advantage by evaluating their resources, including their financial, human, and technical assets. In order to find inefficiencies and potential for optimisation, they also analyse their internal procedures and operations. A company's organisational culture is also evaluated to see if it supports its vision and aims, and its financial performance is examined to determine its viability and solvency. (Ageno, 2022)
A typical internal analysis is carried out as part of a larger strategic planning process and is used to find areas for development and improvement. Companies may create successful plans to build on their strengths and solve their deficiencies by recognising their internal strengths and limitations.
Volvo’s Strategic Resources and Capabilities
Volvo has a strong reputation for being a trustworthy and safe brand. In fact, the Insurance Institute for Highway Safety has recognized Volvo as the safest automaker for a number of years running (Volvo, 2022). Volvo has also been honored for its sustainability efforts and has won several accolades for its eco-friendly programs (Volvo, 2022).

sophisticated Engineering Capabilities: Volvo is known for its innovative and sophisticated engineering work, especially in the fields of sustainability and safety. Over 10 billion SEK will be spent on research and development by the corporation in 2020 alone (Volvo, 2021b). 

Modern Manufacturing Facilities: Volvo has a worldwide network of manufacturing sites, including ones in Europe, Asia, and the Americas. With an emphasis on automation and digitization, the firm has made significant investments in its manufacturing facilities. Volvo announced intentions to spend 20 billion SEK over the following five years on new and improved production facilities in 2021 (Greenish, 2021).

Volvo has a strong commitment to innovation and sustainability, especially in the field of electric cars. The firm launched a number of electric and hybrid models in recent years with the intention of having 50% of its global sales be electric vehicles by 2025. Volvo's sustainability initiatives have also been acknowledged; the company has received a triple-A certification from the CDP for its climate, water (Volvo, 2022). 
Global Sales and Distribution Network: With operations in more than 100 nations, Volvo has a global sales and distribution network. The corporation is well-established in China, North America, and Europe, and it has been extending its reach into other developing nations like India and South America. Volvo announced having sold over 700,000 cars worldwide in 2021 (Volvo, 2022).

Value Chain Analysis	
Value chain analysis is a strategic management technique that aids in the identification and evaluation of the main processes that add value to an organization's goods or services. It entails decomposing the organization's operations into individual tasks and evaluating each task to see how it contributes to the value of the final good or service.

The activities involved in bringing a good or service from inception through delivery to the final consumer are all included in the value chain. Research and development, purchasing, production, marketing, sales, and after-sales support are a few examples of this (Lynch, 2018).



Primary Activities
The actions involved in receiving, storing, and distributing raw materials and production-related components are referred to as inbound logistics. Volvo has a worldwide supply chain that purchases materials and parts from vendors in more than 60 nations. Volvo reported spending over SEK 140 billion on materials and services in 2020.

Operations: This refers to the processes used to turn raw materials and component parts into final goods. Volvo manufactured nearly 700,000 vehicles in 2021 at its factories in Europe, Asia, and the Americas. To increase efficiency and quality, the organisation also makes significant investments in automation and digitization (Ivarsson * and Göran Alvstam, 2004).	

The actions involved in storing and transporting finished goods to clients are referred to as outbound logistics. Volvo operates in more than 100 countries and has a worldwide sales and distribution network. The business reported selling more than 700,000 cars globally in 2021.

Marketing and sales activities include those involved in promoting and persuading people to buy things. Volvo advertises its brand and goods using a number of marketing channels, such as conventional advertising, social media, and events. Volvo estimated spending more than SEK 20 billion on sales and marketing initiatives in 2020 (Volvo, 2023).
Secondary Activities
Service: This comprises actions taken to give clients assistance and after-sales care. Customers may get maintenance and repair services from Volvo's global network of dealerships and service centres. The business claimed to have handled over 12 million customer support interactions in 2020.
Infrastructure of the company: This entails tasks like general management, accounting, finance, law, and government relations. Volvo's environmental, social, and governance (ESG) policies and practises demonstrate both the company's sound corporate governance structure and dedication to sustainability (Alsan and Hermansson, 2014).

Human resource management is the practise of finding, selecting, onboarding, developing, and overseeing personnel. Over 40,000 different individuals work for Volvo across the world, and the company places a high priority on its workers' growth and well-being. The business reported spending more over SEK 1 billion on staff training and development in 2020.
Research and development, product design, and process innovation are all included in technology development. Volvo makes significant investments in R&D and technological advancement, notably in the fields of sustainability and safety. The business reported spending over 10 billion SEK on research and development in 2020.

Negotiating contracts, maintaining supplier relationships, and locating and choosing suppliers are all included in the term "procurement." In order to increase quality and save costs, Volvo maintains a strategic sourcing programme that strives to forge long-term relationships with suppliers.

VRIO Analysis of Distinctive Resources and Capabilities
Businesses can analyse their internal resources and competencies that can boost their competitive edge by using the strategic technique known as VRIO analysis. Assessing the Value, Rarity, Imitability, and Organisation of a business's resources and competencies is part of the analysis (Lynch, 2018).
Volvo's unique assets and skills show a strong commitment to security, sustainability, innovation, and worker welfare, all of which support the company's competitive edge in the automotive sector.
Volvo has a solid reputation for safety, dependability, and sustainability, all of which add to the brand's worth. The company's emphasis on sustainability and safety is evident in its products and marketing initiatives.
Value: Customers are attracted to the company's goods and services because of the positive brand reputation of Volvo.
Rarity: Volvo enjoys a competitive edge thanks to its solid reputation for sustainability and safety in the car sector (Kullman and Köpman, 2023).
Other automakers may try to adopt Volvo's emphasis on safety and sustainability, but it will be challenging to match the brand's longstanding reputation and high level of consumer confidence.
Volvo's corporate strategy is successfully organised around safety and sustainability, with an emphasis on both in product development and marketing.

R&D and Technology: Volvo makes significant investments in R&D to increase product innovation, sustainability, and safety. The company's technological investments have produced a number of patents and advancements in the automobile sector.
Value: Volvo's investments in research and development (R&D) and technology raise the safety, sustainability, and quality of its products, enhancing their value for consumers.
Rarity: Volvo has a competitive edge because to its investment in R&D and technology, which is rather uncommon in the automotive sector (Volvo, 2021b).
Other automakers can spend in R&D and technology, but it is challenging to duplicate the unique inventions and patents of Volvo.
Volvo has successfully integrated its R&D and technology spending into its business strategy, placing a strong emphasis on safety, sustainability, and innovation (Volvo, 2021b).

Supply Chain Management: Volvo has a worldwide supply chain that gets supplies from more than 60 different nations for materials and components. In order to increase quality and save costs, the company's strategic sourcing programme seeks to establish long-term partnerships with suppliers (Sanders et al., 2019).
Value: Volvo's efficient supply chain management makes sure that supplies and components arrive on schedule, increasing the effectiveness and calibre of production.
Rarity: Volvo has a competitive edge because to its worldwide supply chain and strategic sourcing programme, which are rather uncommon in the automotive sector(Volvo, 2021b).
Inimitable: Other automakers can create a worldwide supply network and a strategic sourcing plan, but it is challenging to match Volvo's established supplier networks and high quality standards.
Volvo has integrated its supply chain management strategy into its business plan successfully, with an emphasis on enhancing (Volvo, 2021b).

Volvo employs more than 40,000 people in over 40 countries, and it places a high priority on their development and well-being. With a dedication to diversity and inclusion, the organisation makes significant investments in the training and development of its employees.
Value: Volvo's attention to staff development and well-being helps to foster a good work environment and improved employee satisfaction, which may enhance output and customer service.
Rarity: Volvo has a competitive edge because of its focus on employee growth and well-being, which is uncommon in the automotive sector (Volvo, 2021b).
Other automakers may spend money on staff training and development, but it will be challenging to match Volvo's unique initiatives and dedication to diversity and inclusion.
Volvo has successfully integrated its business strategy with its human resource management, with an emphasis on
	
SWOT Analysis
SWOT analysis is a strategic planning method used to assess an organization's or a project's Strengths, Weaknesses, Opportunities, and Threats. With the use of this framework, organisations may better understand the internal and external variables that may affect their performance and guide their strategic decision-making (Barney and Hesterly, 2019).
Strengths:
Reputation of the brand: Volvo has a solid reputation and devoted following thanks to its reputation for dependability, sustainability, and safety.
Volvo makes significant investments in research & development, which leads to the creation of cutting-edge goods and technology like autonomous driving and electric vehicles.
Global reach: Volvo has operations in more than 100 countries, giving them access to a big client base and a variety of marketplaces.
solid financial outcomes: Volvo has continuously achieved solid financial success, with sales of SEK 464 billion ($54.2 billion) in 2020, an increase of 4% from the year before. (yahoo finance, 2021)

Weaknesses:

Limited product line: Volvo has a very small line of products compared to some of its rivals, which can reduce its market share and income potential.
Dependence on major markets: Due to Volvo's reliance on a small number of crucial markets, namely Europe, it is subject to both political and economic threats.
High manufacturing costs: Volvo's emphasis on sustainability and safety may raise production costs, which might hurt profitability in an industry that's incredibly competitive (volvo, 2021)


Opportunities:

Increasing demand for electric vehicles: Volvo has the chance to take advantage of this trend and diversify its product offering.
Emerging markets: Volvo can increase its presence in developing nations like China and India, where there is a rising demand for high-end and luxurious automobiles.
Strategic alliances: Volvo can establish alliances with other businesses to broaden its product line, gain access to cutting-edge technology, and save production costs (Gan, 2003).

Threats:

Competition is fierce in the automobile business, as several well-established firms and recent newcomers are vying for market dominance.
Risks related to the economy and politics: Volvo is subject to risks related to the economy and politics, such as changes in trade laws and tariffs, which may have an effect on its earnings.
Technological disruption: New technologies like autonomous driving and linked automobiles, which have the potential to upend established business structures, are rapidly disrupting the automotive sector (Manimuthu et al., 2021).


Strategies to Sustain Competitive Advantage
advantage by choose between the three methods of focus, differentiation, or cost leadership. Here is how Volvo employs Porter's standard techniques:

Volvo is a leader in cost management, having launched a programme to cut its fixed expenses by $235 million annually (Volvo, 2021). In addition, it has created a worldwide manufacturing platform that makes it possible to construct cars more effectively and economically. These programs show how important cost leadership is to Volvo (Brown et al., 2021).

Volvo sets itself apart from rival companies by emphasising sustainability and safety. As an illustration of its dedication to sustainability, Volvo has set a target to have 50% of its sales come from entirely electric vehicles by 2025. Volvo is renowned for its safety features as well, such as its City Safety system, which can recognise and immediately apply the brakes for bicycles and pedestrians. These programmes reveal Volvo's emphasis on distinctiveness.

Focus: Volvo has a strong presence in the high-end, luxury car industry. Its products are marketed as high-end, luxurious cars with an emphasis on sustainability and safety. For instance, the Volvo XC90 SUV has received several accolades for its high-end amenities, safety record, and environmental friendliness. This concentration on the luxury and premium market shows Volvo's growth (Brown et al., 2021). 


Growth Strategies
Entry mode strategies
Entry mode strategies describe the various methods a corporation might enter a new market or increase the scope of its activities abroad. The resources, capabilities, and ambitions of the organisation, as well as the traits of the target market and the competitive environment, all influence the choice of entry mode approach (Lynch, 2018).



Joint Ventures: Volvo has made use of joint ventures to expand into new markets and take use of regional partners' experience. It has a joint venture, for instance, with the Dongfeng Motor Group in China, which has given it a solid presence in that market. Volvo sold 166,617 vehicles in China in 2020, up 7.5% from the previous year. This represented more than 20% of the company's worldwide sales.

Volvo has also made direct investments in new areas to set up its own manufacturing plants and distribution systems. For instance, it has made significant investments in the United States, where it has a manufacturing facility in South Carolina and has built up a powerful sales network. Volvo sold 110,129 automobiles in the United States in 2020, a 2.2% increase.

Volvo has embraced franchising to increase its presence in a number of regions, notably in developing nations. For instance, it operates multiple dealerships in Indonesia through a franchise arrangement with a local partner. Volvo sold 3,439 automobiles in Indonesia in 2020, an increase of 21.6%.

Strategic Partnerships: In order to diversify its product line and penetrate new markets, Volvo has also established strategic partnerships with other businesses. It has a strategic partnership with NVIDIA, for instance, to create autonomous driving technologies for its vehicles. It has also collaborated with Uber to create driverless ride-hailing vehicles (volvo, 2021). 
Ansoff Matrix
Ansoff Matrix is a strategic planning tool that aids in locating and assessing possible growth possibilities for businesses. Volvo uses the Ansoff Matrix to direct its growth strategy in the following ways (Loredana, 2017):

Market penetration: Volvo's main goal is to grow its market share in its existing industries. For instance, it has unveiled a number of new models, like the XC40 and the S60, in an effort to draw in more clients and boost sales. Additionally, it has started marketing activities to advertise its brand and sell more of its goods (Volvo, 2021b).

Market Development: In order to increase its clientele, Volvo is also looking into new international markets. For instance, it now sells premium automobiles in India, where there is a sizable prospective market. Additionally, it has increased its footprint in China, the world's

Product development: To fulfil the shifting demands and preferences of customers, Volvo is continually enhancing and upgrading its products. To fulfil the rising demand for environmentally friendly transportation, it has introduced numerous new electric car models, including the XC40 Recharge and the C40 Recharge. To set itself apart from rivals, it has also created additional safety measures like the City Safety system (Volvo, 2021b).

Diversification: Outside of the car sector, Volvo is looking at other business options. For instance, it has established a joint venture with a battery producer to design and manufacture batteries for electric vehicles. Additionally, it has a partnership with a ride-hailing service to provide its clients driverless vehicles (Volvo, 2021b).

Olvo's expansion and maintenance of its competitive edge in the automotive sector are being fueled by a mix of market penetration, market development, product development, and diversification initiatives. Volvo is establishing itself for long-term prosperity by investigating new markets, creating cutting-edge goods, and expanding its business (Volvo, 2021b).
Green Strategy and CSR
The term "green strategy," often referred to as "sustainable strategy" or "eco-strategy," describes the method of incorporating environmental concerns into a company's primary business operations and decision-making processes. An organization's activities should have as little negative environmental effect as possible while both generating long-term economic value and satisfying stakeholder demands (Barney and Hesterly, 2019).
Volvo's dedication to sustainability and social responsibility is evidenced through its green strategy and CSR programme. Volvo is promoting a more sustainable and just future by minimising the environmental effect of its operations and products and enhancing the wellbeing of its stakeholders (Hunston, 2020).  
Volvo is dedicated to minimising the negative effects of its industrial procedures on the environment. For instance, it has put into place a programme to lower waste output, water and energy usage in its manufacturing plants. Volvo hopes to develop climate-neutral manufacturing processes by 2025.
Electric Vehicles: By 2025, Volvo wants to sell half of its fleet as entirely electric vehicles. The XC40 Recharge and the C40 Recharge are just a few of the electric car types that the company has previously introduced, and it has plans to introduce more in the upcoming years. Volvo is lessening the environmental effect of its goods and promoting a more sustainable future by switching to electric automobiles.

Safety: Volvo has a long history of dedication to safety and has created a number of safety features and technology that assist lower the likelihood of accidents and injuries. For instance, its Pilot Assist technology offers semi-autonomous driving assistance to help reduce accidents, while its City Safety system can recognise and automatically stop for pedestrians and bicycles.

Volvo is dedicated to enhancing the wellbeing of all of its stakeholders, including its workers, clients, and the local communities where it conducts business. It has adopted several CSR programmes, including those that promote educational and community development efforts, encourage diversity and inclusion, and give employees a safe and healthy work environment.

Volvo frequently releases sustainability reports that outline its development towards its sustainability objectives and offer transparency on its effects on the environment and society. The debut of new electric car models, progress towards climate-neutral manufacturing practises, and support for social and environmental projects are all highlighted in its most recent sustainability report.

Conclusion
In conclusion, Volvo's business practises, goods, and services have shown a strong dedication to sustainability and innovation. It is clear from a careful examination of the company's internal and external elements that Volvo possesses strategic assets, competencies, and competitive advantages that have contributed to its continued dominance in the automotive sector.

The company's value chain analysis has demonstrated how it has taken use of both its main and secondary activities to provide value for its clients and improve the perception of its brand. Volvo has successfully managed its resources to maintain its competitive edge, as shown by the VRIO study of the company's unique resources and skills.

Volvo has also built a solid image as an organisation that is socially and ecologically sensitive because to its focus on green business practises. Its bold plans to electrify its whole fleet and achieve carbon neutrality by 2040 are evidence of its dedication to sustainability.

Volvo may concentrate on putting tactics like product diversity, worldwide growth, and strategic partnerships into action in order to maintain its competitive edge. In order to maintain its position as a leader in the sector, it may also continue to give sustainability and social responsibility top priority in all facets of its business operations.

Overall, Volvo has established itself as a key participant in the automotive sector thanks to its strengths in innovation, sustainability, and consumer value. Volvo can continue to expand and be successful if these areas are given continued priority.

Recommendation 
A number of suggestions may be offered to Volvo based on the examination of its internal and external elements in order to assist the business maintain its competitive edge and expand within the automotive sector.

First and foremost, Volvo should keep concentrating on its sustainability and green plans. This may entail making investments in the development of sustainable manufacturing techniques as well as the research and development of electric and hybrid cars. Volvo should think about increasing the number of sustainable goods and services it offers in order to appeal to more environmentally concerned customers.

Second, Volvo may concentrate on diversifying its product lines to broaden its offerings beyond conventional passenger vehicles. To serve a larger market, this may need the creation of commercial cars, buses, and other forms of transportation. In order to improve its product offerings and broaden its market, the firm might also look into joint ventures and collaborations with other businesses in the transportation sector.

Thirdly, Volvo has to put international growth first in order to penetrate developing markets and expand its worldwide market share. In order to develop the Volvo brand in new areas, this may entail forming alliances and joint ventures with regional businesses as well as investing in marketing and distribution initiatives.

Last but not least, Volvo should keep putting corporate social responsibility and community participation first. This might entail encouraging diversity and inclusion inside the company as well as giving back to the community by volunteering and making charity contributions.

By following these suggestions, Volvo can maintain its competitive edge, remain a pioneer in the automotive sector, and have a beneficial influence on both society and the environment.
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