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Introduction
	The hospitality industry is referred to as the accommodation and food services industries. It is a significant contributor to the country’s GDP. However, the COVID-19 pandemic has severely impacted this industry across the globe, including the UK. The restrictions imposed by the government during the lockdown have disproportionately impacted the businesses of hospitality (Hutton, Irvine and Foley 2022). The pandemic has exposed the weaknesses of the industry (Mensah and Boakye 2023); and has highlighted some key trends facing this industry, such as sustainability, digitalization, and others (Khan and Hashim 2020). Hence, this report aims to conduct an in-depth analysis and comparison of the two leading players in the hospitality industry, which are Mandarin Oriental Hotel Group and Premier Inn. An evaluation will be done on their respective approaches to financial management, considering various critical areas that impact their financial performance and sustainability.
Overview of the Companies
Mandarin Oriental Hotel Group is the operator and award-winning owner of some of the most luxurious hotels, residences, and resorts in the world. In twenty-five nations and territories, Mandarin Oriental operates 9 residences and 37 hotels (Mandarin Oriental 2023). On the other hand, Premier Inn is a UK-based hospitality business which offers quality accommodation at reasonable prices with around 800 hotels in various locations (Annual reports 2022). 
Discussion
1. Total Revenue
	The combined overall revenue of the hotels under management was $1.6 billion in the year 2022, which is a significant increase in revenue from the year 2021. It was mainly driven by the gradual recovery in the demand in the geographies or regions that were no longer impacted by the government-imposed travel restrictions. It was 18 per cent higher than the year 2019 due to the strong demand and the expanded portfolio of the hotels and residences of the Group. The overall revenue generated by Mandarin Oriental was $316.9 million in 2021, which increased to $454.1 million in 2022, which implies an increase in the revenue of the Group by 43 per cent from the years 2021 to 2022. All managed and owned hotels, excluding those in Greater China, have delivered higher revenue for the company (Mandarin Oriental 2022). 
An increased revenue of the company indicates a strong recovery of the company post-pandemic. Revoking of the lockdown restrictions by the government has led the company to operate at its full potential, resulting in an improvement in its revenue position. There were some key factors that led to the increase in the company’s revenue in FY22, such as more effective marketing, improved revenue management, and shifting to digital channels to increase the digital experience of the guests. All these have led the company to drive higher revenue to the company (Mandarin Oriental 2022).
	In comparison, the overall revenue of Premier Inn in the UK market was £1,668.2 m in FY22, compared to £577.4m in FY21, which indicates an increase in the revenue by 189 per cent. In Germany, the revenue of the company increased from £11.5m to £35.2m, indicating an increase in the revenue by 206 per cent. In both the markets, Premier Inn has outperformed. It is a strong revenue growth for Premier Inn compared to Mandarin Oriental. Despite the disruption caused by the pandemic and subsequent restrictions, the sales of Premier increased because of the increased domestic leisure and business demands. However, there was a low degree of inbound international travel due to the travel restrictions. Nevertheless, the sales of Premier also boosted because of the improved digital marketing, improved drinks offerings, and new menus (Annual reports 2022).	
2. Market Position
	Generally, competing entities in the same industry sell similar products, hence differentiating the products or services becomes quite important for their revenue growth and ensuring their long-term competitive survival. Market positioning is the strategic process of creating an image or impression in the minds of customers and convincing them to think about a brand or product in a particular way. It is an attempt by the entities to create an image or identity to differentiate it from the rivals (Belch and Belch 2018).
Market Share
	Market share is a benchmark to assess the strategic differentiation of a brand or product and the degree of influence it exerts in the industry. With the increase in the market share, an entity is likely to secure higher revenue and profit margin. Market share growth comes through the increasing popularity of a company (Sharp and Romaniuk 2016). 
	The present market cap of Mandarin Oriental is $1.90 million, which makes it the 3907th most valuable entity in the world by market cap. Although the market cap of the company has improved compared to its pre-pandemic and during the pandemic period, the market cap of the company has significantly reduced in the past 3 years (Companies Market Cap 2023). In comparison, the present market cap of Whitbread plc (a parent company of Premier) is 6.5 billion (Yahoo Finance 2023), which is much more than Mandarin Oriental. It indicates the market value of Premier Inn is much more than Mandarin Oriental.


Figure 1: Market Cap of Mandarin Oriental (Companies Market Cap 2023).
Customer Demographics	
	Entities also position themselves based on the customer demographics i.e., age, gender, level of income, occupation, and education. They may consider one demographic characteristic or all characteristics for being profitable and competitive in the market (Hsiao et al. 2016). Since Mandarin Oriental is an innovative leader in premium and luxury hospitality, it targets high-income customers to give a better and more luxurious experience to its customers. It competes on unique Asian authenticity, prime hotel locations, high quality, and excellent services, delivering excellent customer experiences (Martin Roll 2020). In comparison, Premier Inn is a brand that serves both luxurious and non-luxurious services. It serves customers of different backgrounds and incomes. Its flexible rates suit everyone. Despite this, Premium Inn has been recognised as the best hotel chain in the UK by holidaymakers (Daily Mail 2015). 
Brand Perception
	Brand perception is what the customers think or believe a service or product represents. It is a sum of the thoughts, experiences, and feelings about a service or product. It plays an important role in the market positioning of a company, which helps in shaping brand equity (Heinberg et al. 2020). Mandarin Oriental is a luxury brand. Its long-term objective is to evolve into a luxury brand from a luxury hospitality brand. It continues to assess and review its strategic opportunities with the intention of unleashing the complete potential of a brand as well as reaching a wider audience in different sectors (Mandarin Oriental 2022). In comparison, around 53 per cent of hotel customers prefer Premier Inn (Statista 2022). This company has worked hard to create its brand image over the years, and research suggests that its efforts have proved to be successful (Strudley 2022).


Figure 2: Brand Awareness of Premier Inn (Statista 2022).
3. Growth Potential
	Growth potential is referred to as the entity’s potential to increase its market share, revenue, profitability, and customer base over time. It helps in identifying the entities’ opportunities for growth and making strategic decisions. It also helps in measuring an entity’s success (Taouab and Issor 2019). The growth potential of both hospitality entities can be assessed through the following factors.
Expansion Strategies
	Expansion strategies are an entity’s action plan that is implemented for the growth of the business and increase in market share, revenue, and profitability. For instance, M&A activity is an expansion strategy that helps give a positive signal of the growth and value improvement of an entity (Liu, Li and Liang 2022). The expansion strategy of Mandarin Oriental involves expanding its luxury leisure destinations footprint in Europe for summer and winter, and expanding in Asia. It also identifies the Caribbean and the US as the key regions for future expansion (Mandarin Oriental 2023). In contrast, amid uncertain times, Premier Inn continues to make significant investments in expansion and business initiatives, which are driving market share gains. It has opened warehouses and hotels in Germany to support the expansion plans (Annual reports 2022). Its network strategy has led to acquiring leaseholds or freeholds or, alternatively, entering into joint ventures and turnkey developer deals (Moon 2018). 
Market Opportunities
	An identification of the market opportunities is important for making decisions related to the business growth in the market. It helps an entity to transform into a successful business (Khin and Lim 2018). Mandarin Oriental has identified its key business opportunities in the markets, such as Asia, the US, and the Caribbean. In contrast, Premier Inn is looking at the UK and the Middle East as the key market opportunities to evolve its brand and footprint in new regions. (Premier Inn. 2023). 
Potential Barriers to Growth
	Sometimes, an entity struggles to keep growing due to various internal and external factors, such as insufficient capacity, lack of skills, poor management, aggressive competitors, stringent regulations, and others. Sustaining growth needs being able to chase simultaneously two different kinds of mindset and activity i.e., exploiting the legacy business while also exploring new opportunities for the business (Leavy 2016). Mandarin Oriental continues to face barriers and challenges created due to operational issues and macroeconomic events. Given this, it is recognising the need to embrace sustainability, authenticity, innovation, and digital transformation in the hospitality area (Riley 2022). In contrast, the potential barriers to the growth of Premier Inn are operational challenges driven by cost inflation and labour shortages in various markets due to macroeconomic events. However, it may create pressures on the independent sector that can create opportunities for structural growth in the company (Barnes 2023). 
4. Financial Commitment to CSR
CSR initiative involves an entity’s commitment and social accountability toward its stakeholders, particularly in the areas of ethical, philanthropic, legal, and economic duties and responsibilities. It helps in creating value, boosts innovation, reduces costs, and benefits the bottom line (Amyx 2020). CSR positively and directly affects the entity’s financial performance, and the impact becomes much more significant with the improvement in the ESG score of the company (Coelho, Jayantilal and Ferreira 2023). 
Sustainability Practices: 
	Mandarin Oriental is making a significant effort to maintain a strong competitive position in the market by continually improving its sustainability performance and being committed to CSR initiatives. It measures sustainability into four pillars (Mandarin Oriental 2022).


Figure 3: Sustainability in Mandarin (Mandarin Oriental 2022).
Mandarin Oriental uses the ESG framework to design its policies to maximise its social and environmental impact with its supply chain and destination. It has updated its diversity & inclusion policy to enable a diverse working environment, employment opportunities, and fair HR practices; implemented its new Human Rights Policy to address the issues of human trafficking and modern slavery; and implemented its new Supplier Code of Conduct (Mandarin Oriental 2022). Similar to Mandarin, Premier also uses the ESG framework to undertake a positive impact on the environment, local communities, and people. It is completely embedded across the business through its sustainability program (Premier Inn. 2022). 


Figure 4: Sustainability Strategy of Premier (Premier Inn. 2022).
Community Engagement
	As a part of a luxury hospitality experience, Mandarin Oriental integrates community-based experiences in its guests’ offerings, and where possible, the company also supports indigenous people. For instance, it partnered with the Asian Cultural Council to support the preservation of indigenous traditions, arts, and culture in Asia through grants. It also ensures skills development and education opportunities for vulnerable people (Mandarin Oriental 2022). Similar to Mandarin, Premier addresses some key issues facing its global community and seriously takes that responsibility. For instance, it raised £20m by 2020 for Great Ormond Street Children’s hospital (Premier Inn. 2022).
Ethical Business Practices		
	Mandarin Oriental commits to following an ethical and responsible business by doing the right thing for its people. For instance, it supports an ethical supply chain with integrity (Mandarin Oriental 2022). Similar to Mandarin, Premier source its commodities in a sustainable and ethical manner. It also follows an ethical and transparent approach in the business (Premier Inn. 2022).
Conclusion and Recommendations
	Therefore, it can be concluded that although both Mandarin Oriental and Premier Inn have improved their financial performance post-pandemic, the revenue growth rate of Premier is more compared to Mandarin. It has been analyzed that both these leaders are well-positioned in the market, Premier Inn’s market share, demographics, and perception show better positioning of the company in the market. Further, it has been analyzed that the growth potential of the companies looks promising, as key opportunities are available to them to expand their market coverage. Lastly, it has been analyzed that both companies embrace sustainable business, as indicated through their CSR commitments and initiatives.
Hence, based on the analysis of Mandarin Oriental Hotel Group, it is recommended that the company diversify their business segments by considering different groups of customers i.e., the non-luxurious segments. It will not only increase the revenue, and hence the financial performance but also increase the brand perception and value of the company. Further, based on the analysis of Premier Inn, it is recommended that the company diversify into more nations, as it will help increase revenue, and hence, financial performance, as well as also give tough competition to the rivals, such as Mandarin Oriental which operates in various nations.
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