Introduction 
Presentation is on project management, our team members are Sima, Jasmin, Hena and my self Jahanara. To achieve maximum success we carried a Belbin test, from the results we decided the job role for each members.    
[bookmark: _GoBack]Managing people in project management is vital to get the best results, organisation refer to  individuals past qualification as well as their experiences, however in some cases there are employees with similar skills and knowledge therefore using  Meredith Belbin test helps to specify strengths and weaknesses of individuals and who is best suited for the team roles. .  
The projects members need to have different qualities, however it isn’t necessary to have all nine roles in the project. Having different skills and knowledge helps to achieve the best.  Each Team Role has its strengths and weaknesses, and each has equal importance.
However, not all are always required at the same time - it is important to first look at the team objectives, and work out which tasks need to be undertaken. Once this has been done, 
“By using Belbin, individuals have a greater self-understanding of their strengths, which leads to more effective communication between colleagues and managers. Great teams can be put together, existing teams can be understood and improved, and everyone can feel that they are making a difference in the workplace”  according [online].https://www.belbin.com/about/belbin-team-roles/		
 According to Association for project management (Uk’s largest professional body for project managers), 2004: “Projects are unique, transient endeavours undertaken to achieve a desired outcome” Organisations have projects to create something unique, with a specific mission, to create value directly or indirectly to the business, with a time scale. 
Our job was to promote information. To do this our team was sent to work placement called Communities.  For Work in Daffity Swansea. The organisation was established in 2016. The organisation run several projects to help individuals in the communities.    Projects like communities for work, and communities for work plus, creating CV, debt advice, mentoring to help to up skill IT, basic English and maths. 

How to define the scope of a project
The Project manager with the team member’s seat together to work out the time scale and the resources needed. The project manager and the team require inputs from the stakeholders, this is important because this has an impact on the project success. The project manager needs to make sure all requirements for stakeholders are meet. The project scope can include the following:  
WHAT IS THE PROJECT, 
HOW IS IT GOING TO BE ACHIEVED? 
WHO IS GOING TO DO WHAT? ETC 

What are the real results we want to achieve?
Creating Leaflets, and running an Event to promote information. 

Why do we want to achieve those results?
Our project aim was to help make awareness of the help that is available to learn and update skills and knowledge for IT, English and maths courses for free and help boast confidence levels. 

How can we achieve the results?
Creating Leaflets, and running an Event to promote information, communicating with the public to promote information about the courses. 

Who is responsible for what task?
Every member was responsible for putting ideas together and the project manager decided on the fin anal design and location of the event. 

When 
The date of the event holding to promote the information. 
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How do | prepare a Quad Chart?

* Agood Quad Chart is an indispensable business card:
— clearer than a two-minute standup pitch
— shorter than a business plan
— readily understandable by a potential customer or investor/funder

* Two types of Quad Charts:

— Focused, for advanced R&D  see siide #9, a Powerpoint template
+ Picture of technology, customer requirement, technology objective, transition plan

— Exploratory, for more basic R&D  see slide #10, o PowerPoint template
« Current state of the art, new insights, technology innovation, technology impact

01, you can adapt the focused Quad Chart sent to Conference registrants
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Quad Chart

TTLE

PURPOSE CusTomERs
(AIMS/OBJECTIVES) (STAKEHOLDERS)
‘WHY IS PROJECT BEING DONE? 'WHO IS PROJECT FOR?
WHAT FOR? WHO WILL BENEFIT (OR NOT)?
WHAT IS THE RESULT? WHO WILL IT INVOLVE?
DESIRED END RESULT WERSURES OF SUCGESS
(CRIGAL SUGCESS FACTORS) Key Poigmance ndcsors (kPls)
(STANDARDS / CRITERIA)
GOALS! WHEN ARE WE FINISHED?
WHAT MAKES THE
PHOIEETA ShatEss? WHAT CAN BE MEASURED!

HOWDOI
MEASURE SUCCESS?





