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The story of the Zara store begins in 1975, when Amancio Ortega and Rosalia Mera opened their first store in the center of A Coruña, in Galicia, Spain. Initially, they wanted to name it "Zorba after the classic movie Zorba the Greek", but it had already been used. 
In 1985, Amancio Ortega founded "Inditex, the parent company" that laid the foundations for a distribution system capable of reacting quickly to market trends. With the help of the mother company, "Zara managed to expand on the global market". (ABNETT, 2015)
 Currently, "ZARA has 2,270 stores strategically located in famous cities in 96 countries".  
Today, "Inditex is one of the largest fashion retailers operating over 7,000 stores in 96 markets" around the world. It has 8 chains of stores such as "Massimo Dutti, Pull and Bear, Oysho, Stradivarius, Uterqüe, Berska, Zara Home and of course Zara. (Inditex around the world, n.d)
	Zara brand offers "a wide range of products such as: clothing and footwear for women, men and children. The brand also launched a line of cosmetics, perfumes and household products. Zara products are supplied based on consumer trends. The main objective is to meet the needs of its customers". "The customer is at the heart of the unique business model, which includes design, production, distribution and sales through an extensive retail network" (Company, n.d).  "Zara's products are supplied based on consumer trends. Its highly responsive supply chain ships new products to stores twice a week. After products are designed, they take ten to fifteen days to reach the stores. All of the clothing is processed through the distribution center in Spain. New items are inspected, sorted, tagged, and loaded into trucks. In most cases, the clothing is delivered within 48 hours. Zara produces over 450 million items per year" (Zara (retailer), 2020)
The Zara brand "is one of the" most important brands "in its industry". "It maintains its dominant position in the market by reviewing the swot analysis. Swot analysis is a business analysis technique that the company performs for each of its products, services and markets when deciding on the best way to achieve future growth. The process involves identifying the strengths and weaknesses of the organization, as well as the opportunities and threats present in the market in which it operates". (Bristoll, n.d).

Swot  analysis

 Strengths
"Inditex, the parent company of the ZARA brand, has adopted an integrated business model. It has created a system that facilitates the easy flow of communication and data, using IT and other model technologies". Greater interconnection also means "a faster flow of raw materials and ideas, as well as greater flexibility".  "The high level of integration and the flow of communication helps to bring new" projects to market within 20 days. Unlike other fashion brands that need almost "six months to get new designs and collections on the market". Thus, the stores managed to sell more outfits, which led to increased sales. (Ankita, 2017)

The ability of the Zara brand to capitalize on online shopping has allowed it to reach many customers in different countries, improving its sales as the online sales of the Inditex Group of which it is part, increased by 41%, thus increasing sales and share on market. (Marc, 2018)
The key point that led to the success that this brand enjoys today, is represented by customers. Zara has consolidated its value proposition by focusing exclusively on customer service and convenience. (Company, n.d)
"Listening to feedback, analysing real-time sales data, making short production runs, and investing in state-of-the art logistics" allowed Zara employees for identify and respond to customer needs while adding new styles to stores twice a week.  (Customers, n.d)
This unique business model that includes an attractive design, being equipped with a technology that facilitates the shopping process.
Employees in the company "are trained to listen", follow, pay attention to even the slightest signs "from their customers, which can be an initial" indicator "that a new trend" can take shape. "The brand-customer relationship is valuable for ZARA" and this can be seen from the first moment you walk into the stores. "By focusing on customer service, it has managed to create a higher loyalty and retention rate". (Pratap, 2019)



The Zara brand pays more attention to modern technologies "to bring greater efficiency to its supply chain and retail network". Also, "radio frequency identification (RFID) technology", using state-of-the-art systems "to instantly track the location" of clothing and make the most requested items quickly available to customers. This technology has enabled "Zara to complete the implementation of its integrated inventory management system in the 49 markets in which it operates its integrated store and online platform". (Zara, 2020)  IT tools allow for "better information sharing as well as greater flexibility" and allow ideas to be converted "into products faster. ZARA's growth is also a result of its focus on innovation throughout the value chain". (Pratap, 2019)


Weakness
The weak point of this brand is that Zara uses a marketing strategy that has no ads. So this brand preferred to invest in opening new stores. Preferring to open stores "in the most prominent locations in a city", ensuring the highest possible customer traffic.
However, the lack of advertising is a weak point in attracting new customers to support increased sales.

Opportunities

Globalization is a key factor in as long as the operations of the fashion industry are concerned. Globalization of culture is one of the attributes that highly promotes the demand for fashion in the world. Globalization of culture is enhanced by growth in the culture of consumerism across the globe.
Zara is, therefore, presented with a lot of marketing opportunities in as far as the zeal for people to test other cultures through fashion remains to be experienced in the world.
Opening of trade in the world promotes the landscape on which firms can easily advance and expand their operations in newer and developing markets across the globe. Zara can, thus, easily expand its operations in the markets that are emerging  (Nadine Pahl, 2008).

The Zara brand could also open stores in emerging markets, for example, South Africa, Nigeria, Brazil and also increasing "the number of outlets in countries such as" China, India and the United Kingdom. This would lead to higher sales growth. (Christy, 2020).

Top brands have models that are designs of their stores. This is missing in Zara, but there should be certain models designed by designers that should always be sold from a Zara store, which brings a great demand for these models and creating even more brand identity for Zara.


Threats
Even though over time, Zara has built "a strong brand image", it faces intense competition from several brands, "creating pressures related to sales and marketing".
Another threat that can affect the company's activity is the economic instability in the whole world, thanks to the new virus.

	The internal mobility of the organization depends on its employees, and in order for everything to work efficiently it must comply with the internal policies regarding the fulfillment of the duties and responsibilities set out in the job description. A special emphasis is placed on the growth and evolution of the company's employees. Therefore, various specific programs have been organized to identify the interests and potential of employees to provide them with new growth opportunities within the company. (We manage the processes that make business possible, n.d.)For a better organization of the company, people are divided into teams.
Technological teams that promote strategic and technical vision in all areas of the company, helping them achieve their goals. (Technology is present in all business areas, n.d)
The logistics team of the parent company, Inditex, which analyzes and improves processes, efficiently managing resources with the latest technology, ensures that it will bring "new products to all Zara stores around the world twice a week". (With our logistics platform, we can get anywhere, n.d)
The product team, together with designers, buyers, product managers and e-commerce teams, updates the brand image with each campaign, always with the aim of making fashion attractive and responsible for millions of customers around the world. (We create the fashion our customers dream about, n.d.)
Store teams are trained to pay maximum attention to customer needs when entering stores. They help to improve the company's processes.
I consider that one of the most important roles behind this brand is occupied by the team of designers. They are at the center of its business model, which is focused on novelty and speed. Designers have the responsibility to come up with new styles that allow the Zara brand to stay ahead.
Although there have been various controversies regarding the imitation of trends on "the runway, offering similar products at lower prices than high-fashion labels", "Zara has remained steadfast that these shows act only as places of inspiration". "The company hires designers of all ages, for a better perspective on customers and their preferences. Each collection is created with a particular buyer in mind - the image of a woman who likes minimalist clothing for example - and is often inspired by individual influences" (Hanbury, 2018)
"Zara's e-commerce platform plays" an important role in "the design process, as designers are able to see what customers are looking for online and determine what trends to follow". 
For this process to work, it requires more than just creativity from the designers. It takes a lot of attention, accuracy, intuitive analysis and empathy, because designers need "to know and understand the customers inside". To do this, they need to "feel the changing trends", to listen to the preferences and desires of their customers on a daily basis. (Design, n.d)

                   Zara has "found a significant gap in the market that few clothing brands" have actually addressed. In a marketing logic of the latest trends, Zara renews its outfits every two weeks, offering customers exclusivity. Zara takes into account the diversity and style of customers and tries to adopt the most fashionable outfits at an affordable price.
"Louis Vuitton fashion director, described the Zara brand" as: "possible the most innovative and devastating retailer in the world" (John R. Schermerhorn, 2011)
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