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Aim
The aim of this report is to look at and understand the importance of topics such as:
· Professionalism and ethics whilst decision making in the construction industry
· Understanding organisation behaviour and how it can affect self-development
· Different leadership styles and how they impact events in the workplace 
· Teamwork within and out of the workplace








































Professionalism and ethics in the construction industry 

According to (indeed) “Professionalism is having the skill, knowledge and confidence to perform a job to the highest standards that might be expected of you. Being professional can mean different things depending on the employer or industry, and the confidence, knowledge or skill expected in one role might not be the same in another.”
According to (Mahan) “Ethics in the workplace is defined as the moral code that guides the behaviour of employees with respect to what is right and wrong in regard to conduct and decision making. Ethical decision making in the workplace takes into account the individual employee’s best interest and also takes into account the best interest of those impacted.”

There are a number of key attributes that contribute to professionalism and ethics within in the workplace and they will be listed below: 

· Ethical behaviour - Integrity and honesty in all professional dealings constitute ethical conduct. A few examples are keeping information private, avoiding bias, and acting ethically in all situations
· Professional demeanor - Having a positive attitude and treating others with respect and courtesy. Maintaining a pleasant and constructive attitude and dressing correctly for the job are also part of this
· Competence - Having extensive knowledge and experience in one's field of employment. This entails, among other things, keeping informed of recent advancements in the industry and consistently honing existing abilities
· Accountability - Accepting full accountability for one's choices and deeds, positive and negative alike. This entails owning up to errors, gaining insight from them, and taking precautions to avoid them in the future
· Reliability - Maintaining a consistent record of completing assignments on time and at high standards. Some examples of this are showing up on time, keeping promises, and having clear, concise communication
· Integrity - To keep up one's professional standing, one must always act in an honest, fair, and ethical manner. Maintaining integrity in all circumstances demonstrates to coworkers and customers that they can count on you
· Respect - One of the most fundamental characteristics of a professional is treating others with respect and consideration. In order to create a welcoming and productive workplace, it is important to respect the ideas, values, and history of those with whom one works
· Adaptability - Your level of professionalism can be improved by demonstrating that you are both flexible and adaptive in response to shifting conditions. It is possible to display your professionalism and leadership abilities by showing that you are able to manage problems and unforeseen events with grace and resilience
· Emotional intelligence - Ability to read and respond to other people's emotions, as well as awareness of one's own feelings and their effect on others around them
· Professional appearance and demeanor - Keeping a professional demeanor and look in all work-related circumstances, including attire, language, and behaviour, is extremely important
· Responsibility - Being responsible demonstrates that you are aware of the genuine responsibilities that come with your work and that you are prepared to be held accountable for the activities you do and the outcomes they cause
· Organisational skills - If you can demonstrate that you have the organisational skills necessary, then good leaders will be delighted to distribute duties and give chances to you. Good leaders place a great value on organisation skills
· Etiquette and manners - In the workplace or other professional situations, you should constantly maintain proper etiquette and behave in a manner befitting of a professional. When you maintain a high level of professionalism and good manners in the workplace or inside a firm, your colleagues are more likely to hold you in high esteem. Because you are a representative of your company, it is essential for you as an employee to maintain proper manners both inside and outside of the workplace
· Morality - You need to take into consideration the morals and ethics of the job. Depending on your line of work, this may mean something different, but part of being a professional is knowing and abiding by the ethical standards that are expected of you
· Consideration - Being empathetic for the sentiments, thoughts, labours, and experiences of other people is an essential component of a professional attitude. Because of your thoughtfulness towards other people, you will be able to contribute more effectively as a member of a team and as a representation of your company to its clients, customers, and the general public
· Dedication - Putting forth extra effort in your day-to-day tasks demonstrates that you care about making a positive impact on your employer and coworkers. It demonstrates that you care about the success of the company as a whole and are prepared to put in extra effort to ensure your own and the team's success. Finally, showing enthusiasm for your work might be a sign that you care about your career, your team, and/or your employer
· Expertise - Professionalism is greatly enhanced by showing that you are an expert in your subject. It demonstrates your commitment to your job and your desire to advance in your chosen field. You want to be the best employee and team member you can be, and this trait demonstrates that you care about these things. Gaining expertise takes a lot of time and effort, but it pays off in the long run.


There was a scenario that happened whilst I was working on site as a scaffold labourer where myself and a team of professional scaffolders I worked with were asked to strip 4 levels of scaffold on a newly built school building. Each profession within the construction industry has their own ways of working in which they feel is the correct way and if it was to jeopardise any other professional's life then they would act accordingly but scaffolders like to remove scaffolding then ‘bomb’ equipment that has been removed. ‘bombing’ is a technique where scaffolding tubes, boards and fittings are thrown in a safe manner from the top of scaffolding according to scaffolders but in fact it is deemed dangerous as the unpredictability of how the equipment will land once it has hit the floor. 

As scaffolders were bombing equipment that they were removing that day, the site manager ordered us all offsite and into his office for a chat to inform us we had all been red carded.
On most sites now you have a yellow card and red card warning,
A yellow warning is a final warning otherwise you'll be red carded,
A red carded offense is straight dismissal just like it is in football.

However, as my senior team member didn’t know that bombing wasn’t allowed, he shortly returned to the office as myself and co-workers were packing our gear to leave site and he had a subtle chat with the site manager.
Using great communication skills and putting into practice such qualities as accountability, responsibility and understanding of the situation, he soon resolved this problem, and we were re-hired within 15 minutes.


We can measure professionalism within the construction industry by:

· Client feedback - The professionalism of individuals and businesses in the construction sector may be assessed through client feedback. Professionals can learn how their actions and behaviours are received by others and where they can make improvements by conducting surveys or other forms of feedback collection
· Certifications - Standards and best practices for professionals in the construction sector are established by a wide variety of professional organisation's and certification programmes. Professionals can prove their dedication to their field and their proficiency in certain areas by earning and maintaining these credentials
· Performance measures - The lack of professionalism may be recognised and improvements made with the use of performance measures that monitor things like punctuality, quality, and safety.






















Professional development

Below is a copy of an up-to-date CV of mine:

Inderdeep Singh Sidhu
Swansea SAI 7AN
Tel: 07412424497

Career Goal
Currently in 2nd year of 3-year degree studying quantity surveying at the UWTSD Swansea, predicted grade 2:1

Have ok competency in using 2D/3D software (Revit & AutoCAD) to design and develop floor plan drawings and 3D building models. Hard working and reliable, I have met all my degree course work, with time sensitive deadlines, whilst working part time, through proper time management. I am a cooperative, resourceful communicator, gained through working many years in the dirty sector such as a scaffold labourer, asbestos remover and track man on the railways. As a confident team member, I can liaise effectively with a variety of people and am organised in both my personal and work life.

I am now seeking professional experience in the quantity surveying industry where I can use my growing technical knowledge, hands on ability and personal skills in a position with a company as part time employee.

Education
Sept 21 – present Degree in quantity surveying UWTSD Swansea Predicted: 2:1

Cefn Hengoed Community School
Sept 97 – June 02 11 GCSE grades ranging from C-E
Maths, english, science, business studies, IT to name a few

Employment
(2018/21) Scaffold labourer for various firms
Worked as a scaffold labourer on many sites across the UK. Role would involve making sure scaffolders had everythng they needed in regards to tubes and fittings so they can carry on with their role. Having to be organised and very observant was key to ensuring that my fellow tradesmen would not be on stop and be waiting for me to grab them something. Extremely high paced work every eadline set was met.

(2018/20) Asbestos remover for various agencies
Worked all over the UK removing asbestos for various agencies. Sometimes id lead teams inside and outside enclosures removing extremely harmful asbestos. Achieved many recommendations from employers I worked for due to hard work and completing most jibs within deadlines set.



(2016/2020) Track Operative Doyen Rail
Worked as a trackman on projects mainly in and around the London area for Doyens main contractor Balfour Beatty. Again I would be recommended to work on most projects once I knew how to work my role properly. Worked to deadlines in mainly large teams but have worked in a 2 man team in a few projects. Was a team leader on many shifts worked. Always worked within health and safety guidelines.

Technical/ Engineering Related Skills
Design skills
· Although using computer 2D/3D packages isnt my best attribute yet, I can acknowledge this, and I am still trying to wok my around this. In due time I shall be able to use these packages confidently.
Numerate
· Have complete confidence in working with numbers whether it be on bills of quantitys or using numbers in measurements. Applying numbers to equations is another attribute that I look forward in putting into use.
Structural Knowledge
· Evaluating Foundations, Excavations, Supports & Materials for a Structure and assessing De-Watering & Drainage systems for Soils and Rainwater runoff.
Computer Skills
· Microsoft Word, Microsoft PowerPoint, Microsoft Excel, Revit and AutoCAD.

Personal Skills
Problem Solving and Teamwork
On any site worked on, in whatever role I have worked, you will always come up against different sorts of people from different walks of life. Every day would be a daily challenge having to deal with at least one work colleague feeling down or fatigued and I believe I have fantastic people skills to overcome most problems. Communication and understanding are key to help solve problems and then to find a new approach to overcome these troubles. Liaising with team members is key to make sure tasks are completed within timely manners but to also help each other out if we are struggling.

Effective Communicator
· Able to deliver high levels of customer communication and satisfaction by being polite, respectful, patient and having a warm and friendly approach through my experience of working with many people onsite.
· I have been trained to support, listen, provide advice and guidance to the public by a company called the Samaritans. I was tasked to be a listener and it was a very fulfilling role. Itteaches you how to listen and absorb what troubld people are saying before you respond.
· 
Driven, Dedicated and Resilient
Each role I have worked, I have always had the mindset to get in and get the job done. I was given some sound advice that every day is a learning and these are such true words. I aim to be the best at what I do and to leave an everlasting great impact.



Creative and curious person who exceeds expectations
Im an extremely hands on person. I have to work in a role to fully understand it. I understand education is key but o have hands on practice in a role is extremely important for myself, this is when you will get the best out of me. I like to try new tasks as I want to fully understand my role.

Referees (Names and Addresses available on request)


Personal development plan 
	Goal
	Strategy
	Target Date

	Time management with tasks
	Allocating set time schedules to each task at hand so it is completed within timescales
	Everyday

	Self- discipline
	Setting goals by creating a realistic plan and then monitoring it very closely
	Everyday

	Academic 
	Completing my degree by being on top of work and assignments and contributing
	Ongoing

	Career
	Networking with experienced professionals in my job sector. Asking questions and absorbing information
	Ongoing

	Financial
	Pay off student loan after completion of degree. Not spending on unnecessary purchases and being more diligent with money
	01/01/2027

	Relationships
	Honing-in on communication skills to communicate more effectively as well as using great listening skills
	Everyday



Those who desire to advance in their careers would do well to study organisational behaviour. Better communication, teamwork, leadership development, motivation, decision making, and change management are all possible outcomes of learning about the interplay between individuals, groups, and organisational structures.







[bookmark: _Int_H64tSh7B]Leadership

[bookmark: _Int_Rt0Dh9ND]According to (simplilearn) “Theories of leadership explain how and why specific individuals become leaders.” In a nutshell they highlight the personal traits and behavioural adjustments that can enhance one's leadership abilities. Leaders consistently describe the following traits below according to (simplilearn) as vital to their success as leaders:
· Strong moral, principles and ethics – these relate to a person's core ideas and values, influencing their actions and decisions. These rules are based on general concepts of good and wrong, and they can direct one's behaviour in numerous situations.
· Exceptional organisational skills – this means being able to organise an organisation's resources, prioritise their tasks, and coordinate the steps they take to accomplish their goals.
· Competent learner - Leaders who are good learners are those who see the need of expanding their leadership repertoire over the course of their careers.
· Encouraging employee development - the rewards associated with investing time and patience within staff are many for organisations. It also builds up employees' character so they can be the next leaders within the organisation.
· Encouraging affiliation and connection - these two actions can not only make an organisation but break an organisation. Communicating effectively to build relationships within a workplace and with other organisations is key to success.

The 4 main leadership styles

[bookmark: _Int_xM2qZXVd]Pragmatist
[bookmark: _Int_UI9S3Cnf]According to (Murphy) “The Pragmatist style of leader is one who has high standards. Pragmatists expect themselves and their employees to meet those standards. They’re driven, competitive, and they value hitting their goals above all else.”

[bookmark: _Int_lu1XZpYI]The pragmatic leadership style is one that prioritises getting tasks achieved and discovering realistic solutions to complex issues. It's usually associated with leaders who are decisive, flexible, and bold. Leaders that are pragmatic put emphasis on initiating action and are confident making immediate decisions based on little information. Pragmatic leaders are:
· Results-oriented: Prioritise productivity and success
· Decisive: Don't hesitate to make hard or unpopular judgements.
· Adaptable: Are able to adjust to fresh scenarios quickly
· Action-oriented: Emphasise doing things and making progress above thinking things through.
· Risk-tolerant: Take chances and test out fresh approaches in pursuit of success.
· Practical: Emphasise doing rather than thinking; they favour practical over theoretical explanations.

[bookmark: _Int_JjMGEznm]A critical analysis to evaluate a pragmatic leader, one must consider their ability to put practical issues first, weigh current requirements against long-term ambitions, and strike a good balance between the two. Pragmatism can be helpful in getting things done in the here and now, but it can also result in a failure to think long-term or socially. A pragmatic leader needs to be able to interact successfully with their followers in order to achieve their goals, deal with unexpected obstacles, and weigh the implications of their choices. Evaluation of a pragmatic leader ought to concentrate on how well they get things done while still being true to the organization's bigger principles and aims.

[bookmark: _Int_xqj85y5V]Idealists
[bookmark: _Int_F26KzuIg]According to (“Understanding the Idealist”) “Idealists are high-energy achievers who believe in the positive potential of everyone around them. They want to learn and grow, and they want everyone else to do the same. They’re often charismatic and draw others to them with their intuition and idealism. They’re open-minded and prize creativity from themselves and others.”

Working for Idealists allows one the freedom to explore one's individuality and creativity. It's an opportunity to have input and get experiences via doing. An idealist employer usually creates an extremely free work environment. Idealists frequently engage in creative activities, such as sitting at a table with like-minded people and generating new ideas. It's a win-win scenario for the right individuals.

[bookmark: _Int_HI85LKxi]A critical analysis of an idealist leader may be judged by the way they can express an inspiring goal, rally their followers around a common goal, and keep their conduct and words consistent with their stated opinions and principles. An idealists perspective, however, might result in impracticality and a failure to adjust to new situations. To succeed, an idealist leader has to find a balance between the two, while remaining prepared to make difficult decisions and take measured risks. An idealist leader's critical evaluation should focus on the way they motivate others to work towards a common goal, while additionally ensuring that their plans are feasible and consistent with the organization's bigger objectives.

[bookmark: _Int_RdQz4yTq]Stewards
According to (“Steward Leadership: A Synergic Approach for a World with a Future”) “Steward leaders focus on people to leverage and achieve results. They do this by taking care of each individual in their team and by engaging them in activities and responsibilities. They value trust, empathy, and respect and they build effective relationships. Indeed, J.W. Marriott said, “If you take care of your people, they will take care of your customers and your business will take care of itself.”“

There are a number of qualities steward type leaders use such as:
· Using empathy and sympathy  
· Listening to all team members and being community orientated
· Having awareness
· Being committed to helping out 

A steward leader's worth is measured by their capacity to put the organization's future ahead of their own personal benefit. A steward leader is one who envisions the future and strives to safeguard the organization's assets for the benefit of its members. However, this frame of mind often results in stagnancy and resistance to change. A good steward leader understands how to strike a balance among conserving the past of the company and embracing change. Finally, a steward leader's critical analysis should focus on how well they strike a balance between traditional and progress, sustaining the organization's values and heritage while maintaining competitiveness.
[bookmark: _Int_xQA3rpGH]Diplomats 
According to (LinkedIn) Diplomatic leadership is a vital skill for leaders who want to navigate the complex and dynamic challenges of the digital age. It involves building trust, fostering collaboration, and influencing positive outcomes across different stakeholders and contexts.

Diplomatic leadership involves pursuing one's own interests and ideals in a way that is mutually accepting of those of other groups. It calls for a blend of emotional intelligence, cultural sensitivity, and strategic reasoning. Leaders with diplomacy are adept at creating and sustaining connections on any scale, both internally and outside, and they're skilled at negotiating and resolving issues. They are adaptable, sympathetic, and mindful of others' points of view and needs.

A diplomat's leadership abilities would be evaluated based on the extent to which they foster and sustain links with their organization's workers, customers, investors, and community at large. A diplomatic leader prioritises building rapport, discovering areas of agreement, and establishing mutually beneficial agreements. However, there is a risk that this method could render you less likely to take risks and avoid contentions. The ability to communicate effectively, make strategic decisions, and successfully handle challenging talks and negotiations are all essential skills for a diplomatic leader. An efficient critical examination of diplomatic leaders would assess how well they build consensus and advance the goal of the company.

My leadership style

[bookmark: _Int_2wLB32TR]When leading a team, one would like to think that he has a few qualities from each of the four main leadership styles. 
[bookmark: _Int_BAMsWUeI]From the pragmatic leadership style, one would say that he has extremely high standards and is very competitive within the workplace. Targets enjoy being hit and failure isn't really an option due to the drive one has.
[bookmark: _Int_cnOuLltX]From idealistic leadership style, one would say that he possesses the attributes of being charismatic and naturally draws around them.
[bookmark: _Int_zfhJRJSA]From steward leadership style, one would say he can actively encourage work mates to engage in activities and have the courage to take on responsibilities.
[bookmark: _Int_namSgTrp]And lastly from diplomatic leadership style, one would say that he enjoys building trust and gaining respect from employers and stakeholders that he works with and alongside.

[bookmark: _Int_jCzPlRwe]But irrespective of trying to build a super leadership style one would say that he has more of a diplomatic leadership style due to the main reasons that he enjoys being a main face with stakeholders and relishes the task of gaining their trust and respect through the hard work and dedication he shows inside and outside of work.





Teamwork

The best attributes one brings to a team would be that he can uplift them when they are feeling down and getting lazy in the workplace. There have been many instances where one has worked on projects across the UK and have worked with many different people from many nationalities so having the qualities to being able to communicate on a level that different nationalities understand is quite a unique attribute to possess, its similar to being like a human form of a chameleon in regards to blending in with your surroundings and people around you. 

There has been such an instance where one has worked on London bridge train station where work had begun to build new platforms. The role one worked was a site fitter and was new compared to the work force that was already there that consisted mainly of European gentlemen in which they came across as quite abrupt. After a few shifts had been worked one had built great rapport and a good friendship with these gentlemen. This was down to not judging them or being abrupt to them also but mainly down to taking my time and understanding them then approaching them in a sound manner and I found this approach to work in many working situations whilst I worked all over the UK.

Personal learning points gained

This module has been very informative and whilst completing this assignment, my understanding of a lot of things have grown greater.
Learning such topics as:
· Leadership styles and the main types there are withing the construction industry. I always thought that the main leadership styles were different to what they are
· How using many attributes within and out the workplace can help you prosper in work and in life such as integrity, understanding, empathy, emotional intelligence etc
· The true meaning of professionalism and ethics and the qualities that come with them
· Understanding different nationalities, races, sexes, and just recognising that we are all different so we shouldn’t judge and embrace instead
·  How to set a personal development plan and be open and honest with myself about it
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