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Assignment 1: Project Definition, Research and Quality Planning


Student Name: Jonathon Williams		Student Number 1708159                

	Generic Assessment Criteria 
	Marks available
	Ist Marker (RD)
	2nd Marker (MH)
	Agreed Mark

	1. Engagement with Literature Skills.
	
	
	
	

	Section 5: Engagement in research, judicial use and critical evaluation sources, depth of literature review of solutions 
Good evidence of engagement with literature for the selection of the best solution. (RD)  
	10
	7
	7
	7

	Sections 3, 5 and 8:  Extent of reading, use of credible sources, use of Harvard method for listing and citing 
Good evidence of a wider range of sources used in the selection of the project solution and in the consideration of wider issues and required standards of professionalism. (RD)
	5
	4
	4
	4

	Total
	15
	11
	11
	11

	2. Knowledge and Understanding Skills
	
	
	
	

	Section 3: Project background and context, commercial, economic and social context 
A well-presented section in the report giving the reader a clear understanding of the context of the project (RD).
	10
	7
	7
	7

	Section 3: Project constraints, professional and ethical conduct, codes of practice, standards, security, intellectual property, legal requirements etc.  
Good consideration given to each of these issues. (RD)
	10
	6
	4
	5

	Section 3: Environmental and sustainability limitations and promotion of sustainable development 
These issues have been addressed through the selection of the best solution by reusing existing equipment where possible. (RD
	5
	3
	2
	3

	Section 3: Project risks, health and safety etc. 
A comprehensive assessment of risk has been carried out and included in the appendix.
	5
	4
	2
	3

	Total
	30
	20
	15
	18

	3. Cognitive and Intellectual Skills
	
	
	
	

	Section 3: Problem Definition 
Clearly defined with definite outcomes (RD).
	5
	4
	4
	4

	Section 4: Functional Design Specification 
Contains sufficient detail to allow solutions to be considered (RD).
	10
	6
	6
	6

	Section 4: Test planning 
All aspects of the FDS have been considered and planned for testing of deliverable outcomes. (RD)
	5
	4
	4
	4

	Section 7: Conclusions and Recommendations 
A very good set of conclusions and recommendations allowing the project to be implemented with clear direction and without delay (RD)
	5
	4
	3
	4

	Total
	25
	18
	17
	18

	4. Practical Application Skills
	
	
	
	

	Section 5: Critical choice and justification of final solution 
A scoring system and radar diagram provided a clear indication for the best choice of solution.
	5
	4
	4
	4

	Section 6: Project Planning, working breakdown structure and management techniques. 
Good evidence provided of a range of planning and management techniques. However, the logbook has not been kept up to date and you have left much of the reporting to the last minute. You must manage your time better if this project is to be delivered on time and within budget.
	10
	7
	6
	7

	Total
	15
	11
	10
	11

	5. Transferable Skills for Life and Professional Practice
	
	
	
	

	Section 1: Executive summary 
This covers most things. However, it is too long and too detailed, should be around 300 words. (RD)
	5
	2
	4
	3

	All Sections: Quality of the report 
Excellent quality of presentation and generally, well written. (RD)
	5
	5
	4
	4

	Word count 
Kept with 10% of the required 3500 words (RD)
	5
	5
	5
	5

	Total
	15
	12
	13
	12

	
	
	
	
	

	Grand Total
	100
	72
	67
	70




