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[bookmark: _heading=h.gjdgxs]1.0 Introduction
Corporate Social Responsibility can be defined as the commitment to operate ethically and, therefore, minimise the impact on the environment. Within the hospitality industry, the aspect of CSR is identified to be vital because it is directly proportional to the reputation of the brand (Hong and Shore, 2023). This, in turn causes the loyalty of the customers to be enhanced and sustainable practices to be incorporated in the long-term. According to Abdou et al. (2020), the core aspect of sustainability involves fulfilling the current needs without compromising the resources for future generations in terms of economic viability and protection of the environment. The issue regarding sustainability has been one of the emergent issues within the hospitality industry due to the rise in different environmental issues, scarcity of resources, and so on.
The main purpose of the essay will be to critically analyse the CSR policy of the Hilton hotels concerning sustainability. The hotel initiated its operation in 1913 and was established by Conrad Hilton. The headquarters of the hotel is located in McLean, Virginia. Hilton is recognised as a company that pays much attention to the quality of its services and the ongoing improvements to the existing and new services within the hospitality sector in terms of sustainability.
The discussion will entail a demonstration of the role that CSR plays in terms of promoting sustainability. The key areas where CSR has been impacting the sustainability measures within Hilton Hotels will also be demonstrated. The challenges of integrating CSR strategies will also be discussed in detail.
[bookmark: _heading=h.30j0zll]2.0 Main Body
Sustainability is being achieved through CSR practices within the hospitality domain by encouraging hotels to incorporate eco-friendly practices, including conservation of energy, reducing waste, sourcing of local products, and so on (Achmad and Yulianah, 2022). This has a direct impact on the reputation of the hotel through demonstrating responsibility towards environmental protection, therefore attracting consumers inclined towards environmental sustainability. Furthermore, customer loyalty can be enhanced through these measures, as guests prefer hotels that are aligned with their values (Ertuna et al., 2019). Effective communication of their CSR projects will help hotels stand out in an increasingly competitive environment, hence raising visitor satisfaction and customer retention.
As per Bhardwaj et al. (2018), CSR plays a pivotal role in balancing the profit aspect with the social and environmental responsibilities. Therefore, the hotels must adopt different CSR strategies that will be useful for demonstrating ethical responsibilities towards society along with gaining financial success. This will be demonstrated through the application of the “Triple Bottom Line Theory”. The theory has three different segments, and they will be demonstrated in this segment. People factor focuses on the social responsibility of the hotel industry through the business ideals on worker remunerations, stakeholders, and customers (Mohamed and Mohamed, 2022a). Customer trust can be improved by making their community contribution better. Planet factor is responsible for addressing environmental sustainability, thus causing the hotels to minimise their waste, and their sustainable sourcing better (Mohamed and Mohamed, 2022b). These strategies allow environmental stewardship to be fulfilled, and the attention of the customers also gets easier to gain. The profit factor focuses on the financial viability of the business is being addressed. This identifies that financial success should not be achieved by compromising the social and environmental parameters (Mohamed and Mohamed, 2022c). Through the implementation of TBL principles, sustainable development within hospitality organisations is possible to obtain, in addition to reaching new customers while increasing the company’s worth, proving the coexistence of responsibility and profitability. 
Hilton has undertaken a successful campaign on waste management through its new menu initiatives across all the properties throughout the world. For example, the “Taste of Zero Waste” campaign offers zero waste or very low food waste menus in UK hotels to fit the overall strategy to reduce waste by 50% by 2030. Similarly, the “Green Breakfast drive” in UAE has inspired a 62 per cent decrease in food wastage over four months (Listiadewi, 2024). This was made possible by the adoption of efficient data-based solutions in operational management and the promotion of suitable demonstration manners when eating. Hilton also focuses on recycling as well as working with companies such as “Winnow” that can help institute and monitor the further reduction of food waste (Olorunsola, 2020).
Hilton has set a target to reduce water consumption in all its managed hotels by at least 50 per cent per square meter by 2030. This strategy includes policies about low flow fixtures and educational training of employees on water conservation. The “travel with purpose” project is a prime example of the extent to which Hilton is willing to go towards fulfilling this core value of reducing environmental effects. This broad strategy is designed to reduce Hilton’s impact by half through commitments to waste, water, and energy efficiency, aligned with the Science Based Targets initiative (Fachada, 2023). Thus, through these combined initiatives, Hilton seeks to optimise its sustainability in its operations while promoting sustainable tourism across the hospitality industry.
[bookmark: _heading=h.1fob9te]The measures taken by Hilton concerning local community support are predominantly embodied in its Corporate Social Responsibility (CSR) and are named as “Travel with Purpose”. The main concerns of the Hilton Global Foundation include alleviating hunger, fighting human trafficking, and improving disaster relief and community restoration (Jones and Comfort, 2019). Additionally, the company provides grants as well as action funds to various organisations, thus leaving lasting impacts on societies in the regions where the company’s hotels are situated. Diversity and inclusion are being practiced within the workforce of the hotel. One of the main aims of Hilton Hotels is to achieve gender equality and increase ethnic diversity in leadership roles by 2027. This has been demonstrated through their initiative named “Unlocking Doors”, where people from all backgrounds are provided with the opportunity to be employed in the hotel (hoteldive.com, 2024). Ethical labour practices are being practised within the Hilton hotels, and thus, human trafficking and forced labour are being prohibited (stories.hilton.com, 2024). Different initiatives, including “It a Penalty”, allow the hotel to abide by the labour laws, and thus employee well-being is sustained. Hilton has a plan to generate five million opportunities by 2030 and will target to assist young people, refugees, or those coming from underrepresented groups (Foster et al. 2019).​ As part of its people management strategies, different skills development programs, job training, and mentorship are being arranged. The combination of these strategies causes inclusive growth strategies to be practised within the hotels.
Different Corporate Social Responsibility (CSR) projects are very important to Hilton's long-term financial health because they encourage responsible supply chain management and environmentally friendly business practices. Hilton works closely with its vendors to make sure that products are sourced ethically, with a commitment to protecting the environment and encouraging fair labour practices (Ertuna et al. 2019). Hilton not only lowers the risks of illegal behaviour but also improves its brand image by giving greater importance to suppliers who share its commitment to sustainability. This responsible supply chain management lowers costs over time by making operations more efficient and cutting down on trash. This creates a more sustainable business model that gets customers who care about the environment.
Wang et al. (2020) observed that cost savings are also achieved through different sustainable operations being practised by Hilton Hotels. Through investing in renewable sources of energy, their dependence on fossil fuels gets reduced, and thus financial viability is achieved. Such actions are not only profitable in the aspect of the hotel’s financial position but also meet the needs of clients who value sustainability, which supports customer satisfaction and increased income. Additionally, the adoption of responsible tourism practices causes the economic sustainability of the operations to be improved for Hilton Hotels (Baicu et al. 2019). Through the proportion of local culture, Hilton Hotels fosters economic sustainability across the regions they operate.
Although Hilton Hotels has successfully integrated different sustainability initiatives into their operations, they encounter different challenges while doing so, and they will be demonstrated in detail. One of the main issues is finding a balance between the short-term financial pressure and the long-term profit achieved through sustainability initiatives (Legrand et al., 2022). The initial expenditure associated with the application of CSR initiatives causes different stakeholders to stay away who believe in short-term profitability.
Another problem Hilton faces is the resistance to change by employees. Change initiatives involve employees and management that have adopted a pessimistic attitude to any change because of fear of Job loss (Higgins-Desbiolles et al. 2019a). Lack of transparency and communication could further contribute to resistance in an organisational culture that lacks transparency, hence necessitating Hilton to embrace organisational communication and employee engagement in the change process. Regulatory uncertainty across some of the areas is a major challenge given the varying and complicated regulatory environment of some countries. Since Hilton is an international firm, its CSR strategies are required to meet different legal requirements, which may be quite challenging and take a lot of time (Higgins-Desbiolles et al. 2019b). Such a discrepancy affects the efficiency of CSR policies in Hilton, not forgetting the coherence and standardisation of its policies.
Different initiatives adopted by Hilton in terms of sustainability have allowed them to gain the attention of environment-friendly customers. By addressing the concerns that are directly related to the company's environmental impact, like waste and water management, Hilton promotes brand trust with customers who seek sustainable travel experiences (Johann, 2023). This has allowed Hilton to create a value proposition and thus has allowed them to gain a competitive edge in the market.
Alignment of the operations of Hilton with the UNSDGs has also helped Hilton to be one of the leaders within the hospitality industry. With goals to reduce the company’s ecological impact by 50% and double its social impact investments by 2030 as its mission, Hilton has ensured that its operation is aligned with the international sustainability goals set (Ettinger et al. 2018). This has played a pivotal role in improving the corporate credibility of the hotel and thus has helped to gain a competitive edge.
The business case for sustainability within the Hilton Hotels is compelling. Through energy efficiency projects and waste reduction initiatives, the company has reached cumulative utility cost savings of over one billion dollars. Since energy is a major operating expense, sustainability standards have assisted in saving more costs while at the same time improving utilisation (esg.hilton.com, 2023). Moreover, sustainability measures target the emerging market of environmentally sensitive travellers, which helps to maintain occupancy levels and avoid possible financial risks in failing to address new legal provisions regarding sustainability (hilton.com, 2024). The application of these strategies has also allowed Hilton Hotels to gain a competitive edge in the market. Thus, the proactive approach being adopted by Hilton has allowed it to develop a strong foundation for sustainability measures (Noonan and Rankin, 2017). This has allowed the hotel to ensure long-term profitability along with preserving environmental and social responsibilities.
[bookmark: _heading=h.3znysh7]3.0 Conclusion
In conclusion, Hilton Hotels shows how important Corporate Social Responsibility (CSR) is for supporting sustainability in the hotel business. Hilton has not only improved its brand image by focusing on social duty, environmental stewardship, and economic sustainability, but it has also met the needs of more and more environmentally conscious customers. Using CSR strategies like waste reduction programs and responsible sourcing shows that Hilton wants to leave as little of an impact on the environment as possible while also improving the health of the communities it serves. It has also been observed that despite facing different obstacles, the proactive approach adopted by the Hotel has allowed it to gain a competitive edge. Aligning the overall operations within the UNSDGs has also caused Hilton to be a global leader in the hospitality industry. Lastly, CSR management at Hilton results in the establishment of a sustainable corporate business model and caters to a broad market base, thus enhancing its financial sustainability. Emphasising CSR strategies and sustainability measures has allowed them to gain long-term profitability while fulfilling their social and environmental duties successfully.
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