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[bookmark: _Toc184232011]1.Introduction.
This paper is about starting the process of launching of lipstick online via e-commerce, social media (Miller, 2022). Selling cosmetics can be a complex process, (Pulsil, Jamieson et al. 2022) but with the right approach and knowledge, it can find success in this field (Binder, Aillaud et al. 2014) Whether just starting out or looking to improve business sales strategy, following these steps will lead towards achieving goals (Schneider, 2018) When planning the project, it helps using tools with the prosses for better management and the outcome for successful project management. Hence in this assignment there is a few tools used. the paper provides prescriptions for adapting agile development methodologies. It also talks about how to adapt agile methodology and Hofstede’s methodology and the waterfall, Iterative Model, and the steps to make a lipstick launch (Rahmasari, Zaim 2024). 

[bookmark: _Toc184232012] 2.Tools & Techniques. 
[bookmark: _Hlk181026147]When a project is planed it is important to choose the right software for the project management to develop (Galli, 2021). Using variety of tools and techniques establishes successful project completion. Tools that are tangible resources that are a software, templates, or frameworks that make it easier to various project management. Tools help organise and keep track of the distinct aspects and communicates to keep the project going making it easier to manage tasks, resources, risks that may occur, and on the timeline of the project. Tools like Trello is a visual software, lists, and cards for task management (Trello, 2019). Microsoft project is designed to assist scheduling, reporting, and resources. (Trumeter, 2024) Moday.com is a management tool helps with visual work, tracking, and collaboration Moday.com is an open platform that anyone can design and develop the tools needed for any aspects of jobs that needs to be completed (Trumeter, 2024). (Team Gantt, 2024) Gantt project chart is another tool that is used to help visualise what has been done, schedules, timeline of project, how long each task will take of the project to start to finish (Team Gantt, 2024). Moreover, project management techniques are more of a framework that needs plan and tools i.e. the waterfall, agile methodology, and more (Senarath 2021).


 

[bookmark: _Toc184232013]2.Waterfall. 
According to (Senarath, 2021) the water fall model was developed as a traditional software methodology that follows a liner and sequential approach. It was one of the earliest models used for software development and sympathise a clear structure where progress flow in one direction downwards example of a waterfall through various phase (Senarath, 2021, Adobe Communications Team, 2022) The waterfall model generally consists of the following stage, like all project requirements are gathered and documented a Requirements analysis is to define what the software should do. Systems design is based on the need the system developers’ requirements, layouts, data models that describes the purpose and scope of the project (Adobe Communications Team, 2022). Therefor according to the research of (Adobe Communications Team, 2022) the waterfall methodology has five typical stages, Design, Implementation, Verification, Deployment, and maintenance. Advantages of the waterfall methodology it is an uncomplicated well defined project management methodology that is recognised. Considering the requirements are clear cut from the beginning, each correspondent understands what must be done and can successfully plan the time for the duration of the project (Senarath, 2021, Adobe Communications Team, 2022). Moreover, there is disadvantage of the waterfall methodology like any other development process, there is an inflexibility in handling changes in the course of development process, high risk can be found late in the development process, not ideal for big or complex projects where requirements may change in due course of time (Afandi, 2023) hence the waterfall model has been replaced with more flexible methodologies like the Agile in modern software development though it is still used in certain manufacturing where inflexible structure and documentation are important e.g., healthcare, aerospace and so on (Afandi, 2023).
[bookmark: _Toc184232014]2.Iterative Model.
[bookmark: _Hlk180099344][bookmark: _Hlk180098458]Moreover, the Iterative Model is another software development methodology that focuses on a cyclical process of repeated work cycles to improve the production (Atlassian, 2024) the iterative is a cycle of repeated work that can rapidly create the product in a framework and get feedback from stakeholders and customers to improve the product in the next work cycle (Atlassian, 2024).The iterative methodology is flexible and allows to adaptation to any changing requirements (Ishihara, Takata, Rame Gowda, & Takayama, 2021). Unlike the waterfall model which follows a linear path, the iterative model allows a continuous filtration and improvement of the structure over time. Each section can be reproduced in a more refinement and improvement for the system that can be evaluated, assessed, and modified (Ishihara, Takata, Rame Gowda, & Takayama, 2021). The iterative model has several benefits are it has a flexibility to modify changing design as the project progresses effectively (Atlassian, 2024). The design and development are the core functionality of the system that starts with the plan setting a goal objectives for the project beforehand can achieve what needs to be done and how long it may take. (Ishihara, Takata, Rame Gowda, & Takayama, 2021) Design phase starts when a solution is at hand for the current iteration. Defining which metrics to use to measure the success of the iteration (Atlassian, 2024). Implementation step is coding and the software development. System testing make sure the functional and quality adherence. Testing stage is checking the performance and if any issues and insuring if product meets the specified requirements (Atlassian, 2024, Ge, Xiao, Lv, & Du, 2024). Evaluation stage is gathering any feedback, reviewing the iteration results, and recognise if any areas need improvement. Lastly the deployment stage is when releasing the project and monitoring and maintaining the software (Ge, Xiao, Lv, & Du, 2024).
[bookmark: _Toc184232015]2. V-Model.
Furthermore, the v-model is a vitrification and validation model a software development made that expands the traditional waterfall. The v-model provides a methodical, systematic, and visual representation of the software development prosses (Kumar, 2019, Doğan, Bitim, & Hızıroğlu, 2021) The v- shape represents as verification and validation model (Kumar, 2019). One side represents development, with the other side priority is testing and validation. It makes sure that each development phase needs to be completed before the next. For each development activity there is a testing activity phase corresponding. It encourages early detection of any issues (Doğan, Bitim, & Hızıroğlu, 2021) Advantages of the v-model it is simple to use when understand properly, it identifies early detection of issues and correction reduce costs and improves the software quality (Relia Software, 2020) the v-model stages and structure guides, improving the project managements (Relia Software, 2020). The v-model has a clear documentation throughout the development. Disadvantages v-model are it lacks inflexibility can make it hard to alter if project requires retesting causing delays (Relia Software, 2024, Doğan, Bitim, & Hızıroğlu, 2021). Comparison between v-model and the waterfall model both are older methods that are known for their coordinated sequential techniques (Relia Software, 2024) The v-model tests during the development to identify and fix any issues. The waterfall only tests primarily and happen at the later stage of the project. Both models promote planning and assemble the requirements up front that gives a clear roadmap for the project (Relia Software, 2024, Doğan, Bitim, & Hızıroğlu, 2021). Both models focus on documentation through the out creation process the v-model and waterfall show how important it is to keep detailed documentation. The v-model is used in safety critical and structural industries. However, it is not appropriate for large scale projects with complicated uncertain requirements. Often used in safety critical and highly structured organisations (Relia Software, 2024).

[bookmark: _Toc184232016] 3. Project stages. 
Product stages first is to plan the project using adaptive structuration theory to analyse data it examines how the structure of agile methods, projects, and organizations affect the adaptation of agile methodologies (Binder, Aillaud et al. 2014) It is describing the various sources of structure that affect appropriation of agile practices, the set of appropriated practices and their characteristics, and their link to process outcomes (Binder, Aillaud et al. 2014). Based on findings, (Pulsil, Jamieson et al. 2022) the research will start for the lipstick is to analyse the trends customer preference and what are the other competitors products looking (Supply, 2020) customers will be targeted audience would be women between the age of 20 to 40 and teenagers. (Writer, 2023) The goal of the product is two make a glossy make liquid colour lipstick with the moisturising long lasting effect ingredients used in the lipstick would be a choice of pigmentations waxes oils will also have SPF 15 and vitamins it will be e animal cruelty free (New York, 2023). Testing the product making sure it is it has safety compliance is with regulations packaging for the lipstick would have to be eco-friendly sustainable with the necessary material packaging, the lipstick will be attractive with attractive functional design it will be in a tube form (New York, 2023; Supply, 2020).After testing quality assurance for texture and application and the colour will distribute it too customers for free trial to gather feedback and focus on the targeted customers (Binder, Aillaud et al. 2014).
[bookmark: _Toc184232017] 3. Initiate.
[bookmark: _Toc184232018]Business case
This objective for this to launch a hydrating long lasting matt lipstick aiming for woman of age of all ages. The aim for the product is to be high quality and affordable lipstick (Rahmasari, Zaim 2024). Regardless of the high demand on matt lipsticks some consumers describe of dryness and discomfort (Rahmasari, Zaim 2024) this hydrating formula provides an all-day wear with a matt finish and flawless shiny look (New York, 2023). The aim is to develop high quality formula lipstick in 6 shades (New York, 2023) The sale goals is to achieve £5.000 in sales the first 6 months. Increase brand attention by 20% by collaboration with social media platforms and influencers (Rahmasari, Zaim 2024; New York, 2023). The lipstick offers a blend of hydration and intense pigmentation with enriched with natural oils and available in 6 colours (New York, 2023). The time limit will take to launch the product will take around 6 months. First 2 months for product for the development for the lipstick (Binder, Aillaud et al. 2014). 

[bookmark: _Toc184232019]Objectives & goals.
· Product goals are to develop at least 6,8 shades (Supply, 2020)
· To launch lipstick within 6 months.
· Aim to achieve £2,000 in sales the first 6 months.
· Increase in brand recognition by 20% through partnerships with Influencers and social media campaigns (Rahmasari, Zaim 2024; New York, 2023).
[bookmark: _Toc184232020]Risks.
Risk will involve having a lot of competitors and high-end brands. Not having a lot of choice in colours. At times production can have a delays (Supply, 2020)

[bookmark: _Toc184232021]Scope.
The lipstick is made from a formula that is vegan, cruelty free with a 16-hour wear. Shade that will appeal to any diverse skin. Packaging used is eco-friendly and the design that is eye-catching (Writer, 2023; New York, 2023).


[bookmark: _Toc184232022]Project organisation 
Project organisation defines the structure of project the responsibilities roles, and required workflows to help successfully launch a lipstick product (GOV.UK, 2021)1. The first primary objective is to launch a high-quality lipstick product line targeting woman of all ages. With an estimated timeline of 6 months. (Aytuğ, 2015) Achieve sales target of £5000 in the first year. Demonstrate a good relationship with influencers and retailers. Team roles first is the project manager that manages the entire project ensuring the budgets, timeline, and standards of quality are met. 2. (GOV.UK, 2021; Commissioner,2024) Product development team ensures the compliance with regulatory requirements approval of (FDA) for cosmetic products. (ginhong, 2023) 3. Design and branding specialist will manage product packaging, design, logo, and branding section. 4. Distribution manager and sales. (Akbar et al., 2018) Manages retail partnerships, distribution coordination and e-commerce. 5. Finance manager (Sense, 2007) Manages cost tracking, budgeting, and financial projection. 6. Data analyst Racks (Sense, 2007) consumer preferences and trends. 8. External stakeholders. (Miller, 2022) Manufacturers for lipstick production. Suppliers for raw packaging and materials. Influencers or brand ambassadors to promote the lipstick. 7. (Geeks. org, 2024) Creating a project organisational chat will help expand a clear structure showing the connection between team members and their responsibilities. 8. (Aytuğ, 2015) Setting a method for communication with stakeholders and team members on a weekly meeting on the project updates and reviews. (Geeks.org, 2024) Also using tools like moday.com to track tasks and timelines. Regular reports on the development on budget utilisation and risks. 9. To initiate a risk management plan to recognise any potential risks. (Aytuğ, 2015; Geeks.org, 2024) 10. Keep monitoring progress and if needed to adjust. Following a well-structured project organisation will establish the lipstick launch to be well organised and cost efficient and a well-shaped team towards common goals will achieve successful launch (GOV.UK, 2021; Commissioner,2024).

[bookmark: _Toc184232023]3.Plan.
The aim is to deliver high quality lipstick product ready for sales. This involves starting of the formulation to packaging to marketing (Brown, Adams and Amjad, 2007).

Structure of Product breakdown.
	Main achievement
	Subcomponents 
	Description

	1.Formulation of lipstick
	1.1Base ingredients 
	Choices of oils, wax, butters for stability and texture (ginhong, 2023)


	
	1.2 pigments and shades
	Colour options for development pigmentation blend (ginhong, 2023; (New York, 2023).



	
	1.3 Additives
	Vitamins and Spf 15

	
	1.4 Testing and stability
	Making sure it is safe stable and long lasting 

	2.Packaging 
	2.1 Design tube
	Lipstick container design being aesthetics (Supply, 2020).


	
	2.2 Materials selection
	Choosing eco-friendly materials for packaging (Supply, 2020; (New York, 2023).



	
	2.3 Labelling 
	Applying labels that is designed to meet essential product information (Writer, 2023).


	3.Manufacturing 
	3.1 set up of production line
	Assemble equipment to processes mass production 

	
	3.2 Quality control
	Ensuring checks for hygiene consistency and accordance 

	4. Marketing materials 
	4.1Branding 
	Expanding on brand colours, logos (Writer, 2023; Supply, 2020.


	
	4.2 Content for advertising 
	Generating campaigns for social media and digital printing (Supply, 2020)

	
	4.3 Photography for product
	High quality packaging and promotion for images 

	5.Distribution
	5.1 Supply chain
	Arrange coordination for raw materials and promotions 

	
	5.2 partnerships with retail
	Building relationships with e-commerce and retailers (Akbar et al., 2018)


	6.Regulatorty compliance
	6.1Ingrediant compliances
	Ensuring all ingredients meet regulatory level (Supply, 2020)

	
	6.2 testing of lipstick
	Appling dermatological and testing safety testing as needed (Supply, 2020) 

	
	6.3 Certificates 
	Maintaining necessary certifications, vegan, cruelty free (Akbar et al., 2018)






[bookmark: _Toc184232024]3. Execute.
[bookmark: _Toc184232025]Duration of the project lipstick development.
It will take around 5 to 16 weeks to develop the lipstick and to distribution (Supply, 2020). Below is a table showing from development to the duration of the lipstick.

	Phase that are deliverable 
	Underlaying task
	Time 

	1.Experimenting and development (Supply, 2020)
	Testing, formation of creation
Selection of pigmentation and choice of shades (Supply, 2020) safety testing     and stability                                   

	2-4 weeks

2 weeks 
4-6	                                                                                            

	2.Progress of packaging (Supply, 2020)
	Planning of lipstick tube 
Sourcing materials, Prototyping of approval (Supply, 2020).
	2-3 weeks
2 weeks 
3- 4 weeks

	3.Production set up (Supply, 2020; (Rahmasari, Zaim 2024) 
	Preparation for line production, test batch initiation, all production set.
	5 -weeks
2-3 weeks
2-3 weeks 

	4. Brand marketing 
	Logo design and branding, advertising content design 
	3- 4 weeks
2-3 weeks

	5. Compliance regulation (Rahmasari, Zaim 2024)
	Safety approvals, ingredient certification, safety approvals 
	3-4 weeks
3-6 weeks

	6. Distribution
	Arranging retailers and e-commerce 
	3 weeks

	(Akbar et al., 2018)

	
	



[bookmark: _Toc184232026]4.Close. 
(Galli 2021) Closing the project lipstick involves close all project activities making sure to verify completion of deliverables by reviewing all project objectives and deliverables are met. By performing a quality checks of lipstick development, packaging, and the product and validation are met. (Rawal, Makhija 2023) furthermore, conduct a team review for project closing and confirm all outcomes are completed. Demonstrate to stakeholders the final product and project result. (GOV.UK, 2021; Galli 2021) Ensuring the handover to operational teams (e.g. Distribution channels marketing team are ready to manage ongoing production and sales of the lipstick). (Aytuğ, 2015) Assess the project performance by comparing results with the initial objectives, timeline, and budget. Reviewing financial obligation are settled. After meeting the deadlines of project and passing all quality and regulatory compliance requirements and acquiring stakeholders’ (GOV.UK, 2021) approval the development of lipstick project has been successfully completed. All documentation of project has been archived, Operations and marketing teams and post launching monitoring are in place (Aytuğ, 2015). 
[bookmark: _Toc184232027]4. Self as a Pm.
As a project manager it is required to be diverse to set skills and successful plan to execute and complete projects these skills can be characterised into soft skills technical skills an industrial specific knowledge (Müller and Turner, 2007) 1st and most important would have to be leadership skills the ability to be motivated  to guide a team with communication have a high standard at decision making and resolve any conflict (Brown, Adams and Amjad, 2007). As a project manager it is essential  to fostering with collaborations and trust building (Brown, Adams and Amjad, 2007; Müller and Turner, 2007)The project manager has to have good communication skills be clear and effective communication with others (i.e. like team members clients and stakeholders).(Sense, 2007; Whitty and Schulz, 2007) be strong at presentation and good at public speaking project  manager must be good in time keeping and good at prioritising tasks and meeting deadlines using charts and schedule monitor any timelines be organised in their skills manage multiple tasks and workflows keep track or project documentations and have a good structuring projects logically and systematically as a project manager it is important to be fast acting and quick at solving any issues arising in the project to be flexible to adapt it any change in the project (Müller and Turner, 2007). Project manager often need to have a good ability to identify any potential risk early in the project cycle being control and monitoring any risk throughout the project must be good at managing any budget my estimating cost efficiently ensuring the project stays on the financial plan (Whitty and Schulz, 2007) As a project manager it is beneficial to be known for negotiability skills it can help resolve any conflicts between team members or stakeholders can also help manage in expectations meaning among competing demands (Whitty and Schulz, 2007). As a project manager it is important to understand the business and the technical context of the project have a similarity in the industrial standards practises and regulations staying on top of any trends that is relevant to the project domain (Sense, 2007; Müller and Turner, 2007). Mastering these skills can ensure the project will be delivered on time within the scope and the satisfaction of stakeholders and customers as a project manager being effective and flexible to blend in any technical expertise can help with skills on a strategy that will be challenging strategic in the project (Müller and Turner, 2007).
[bookmark: _Toc184232028]4.Conclusion.
The development of the lipstick project has been successful achieving it was a primary goal and delivering high quality product ready for the market launch (Müller and Turner, 2007)The project did have milestones including the formulation of a safe an innovate lipstick the creation over any elegant packaging and making sure that it enters the market Campaign Now the lipstick in production and already set for market launch the project has faced challenges meeting tight deadlines and compliance and with regulatory requirements with many hurdles the team showed Bing resilience and having the skills of problem solving ensuring the project stayed within the budget and was completed within the time frame (Müller and Turner, 2007).
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