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[bookmark: _Toc115271705]Introduction 
The company T M Lewin has been facing problems in the retail industry as they have suffered from several problems that they have encountered during the pandemic. The supply chain issues of the company have been the most noticeable and revenue of the company had decreased creating several problems for the owners. In this report, the impact of the problems on the company has been provided. The analysis of the situation has been done with the help of the PESTLE as well as Cause affect analysis and fishbone diagram. The alternative solutions have been recommended for the growth of the company. Lastly, a conclusion has been provided to sum up, all the important points. 
[bookmark: _Toc115271706]Impact of the problem in the company 
The situation that had arisen during the pandemic can be defined as the complex situation. This is because the owners of the company in spite of taking actions were not able to maintain their sales due to various factors. The company leaders were not able to understand the scope of the problem tow which solutions will be taken up (Bartik et al., 2020). The complex problem that has been faced by the employees was in the form of laying off the employees as well as low activity on the part of the employees because there was a decline in the sales. This resulted in the ineffective employee recognition and less adequate training facilities. The loss of job of the employees with the company resulted in low income of the employees which affected their lifestyle. On the other hand, the company faced a huge problem in the revenue income as there were no sales. This affected the supply chain management. In addition to that the management of the company in the terms of flow of the goods and the products had been stopped. The inactivation of the streamlining of the business activities had impacted the Torque Brand negatively (Shang, Li and Zhang, 2021). The poor supply chain management had resulted in the loss of good labor, and has resulted in the redundancy of the services provided by the company. 
[bookmark: _Toc115271707]PESTLE analysis 
The company faced the problem with political factors like budget problems; taxation policies, at the time of Covid. They had to pay their taxes even when the company was facing a loss. Due to the pandemic, the company faced economic losses (Chandon, Hutchinson, Bradlow and Young, 2014). The company had to follow the anti-trust issue which affected the company and that was another reason for the loss. Their business faced challenges at that time of the pandemic they lost their orders, due to the low sale and the percentage of profit also decreased.  At that time they faced challenges in productivity which hampered the economic growth of the 
company. The micro and macroeconomic factors of the company were also affected. Social challenges like social distancing were a problem for the company. Due to the low productivity, the incomer became low of the employees.  Social anxiety became very strong at the time of the pandemic, and that affected the company. The company faced the problem is also a technological factor. Technology always helps in supply chain management, by decreasing the cost of production. Due to the pandemic, technology also broke the supply chain. The company faced challenges in importing raw materials (Sharma, Luthra, Joshi and Kumar, 2021). The company faced problems with inflation and supply chain which is the reason for the loss of the company.  The supply of raw materials also stopped. Because of that company faced a huge loss. The company faced a legal problem with the building lease without profit; the company had to pay the rent of the building, which was the reason for their profit loss at the time of the pandemic.

[bookmark: _Toc115271708]Cause affect analysis
The problem that is faced by the T M Lewin in US is declining profitability. The main cause of the decline in the profits of the company is the decline in sales due to the pandemic. The customers are basically working from home and do not require any formal clothing which has reduced the sales of the company. The second main cause is the lower adaptability of the company to the sudden changes in the supply (Grimmer, 2022). The company has not been able to tackle the problems that they have faced in the supply chain management. The third problem faced by the company is the economic breakdown which resulted in the loss of revenue. The economic condition of the company also reduced as they had to operate all the branches and pay the employees. The fourth problem shows that the problems in the supply chain management resulted from the environmental factors that resulted in the negative supply chain management due to less availability of transportation system to deal with the raw materials as well as production (Hwang, Nageswaran and Cho, 2020). The measurements like the lack of delivery of raw materials and finished products was delayed negatively impacted the supply chain management of the company. The personnel included the laying off the employees and the high turnover of the staff during the period due to social distancing practice. 
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	Time       5
	Cost        4
	Interest      3
	Benefits       2 
	Improvement  
	Total
	

	Reduction of the overhead charges and increase in the digital consideration of the business 
	      4
	         1
	           5
	          5
	               2
	       17
	

	Reconfiguration of the budget and spending in the necessity regions of the company
	        3
	          2
	            2
	           5
	                3
	         15
	

	Finding the opportunities to increase sales that are low cost 
	        5
	             3
	            3
	           4
	                 3
	           18
	

	Reduction in the benefits of overtime by the employees
	        4
	            1
	            2
	           2
	                  1
	            10
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Fishbone Diagram
[bookmark: _Toc115271709]Alternative solutions  
The company should adopt new technologies which will help the company to sell products without face-to-face communication during the pandemic. The company needs to do virtual meetings rather than physical meetings (Pantano, Pizzi, Scarpi and Dennis, 2020). For good relationships with the customers, the company needs to update its customer relationship management. The company has to reconfigure the budget.  If the company focuses on low-cost marketing opportunities which have a big result that will be beneficial.  The company can make the business more noticeable online.  A website works like a hub for the business. So the company should create a website that will be user-friendly and will give benefit to the company. The company needs to keep their employees productive which will decrease their fear of losing their job at the time of the pandemic, and have to give them the opportunity to work from home.  Always have to consider the needs of the customers. A company has to be focused on the needs of the customer and according to their needs company needs to increase its productivity. Covid has destroyed the marketing growth of the company (Altline, 2022).  Making more content is a way to increase the growth of the marketing, and ensure the customers that they are safe to use the products of the company. Promoting corporate social responsibility also can increase sales. Most importantly if the company promotes mobile ordering that will increase their sale. 
[bookmark: _Toc115271710]Conclusion 
It can be concluded that the retail company T M Lewin has faced many problems during the pandemic in the form of issues in the supply chain management and the decline of profitability. With the help of the PESTLE analysis and fishbone diagram the effects on the company can be determined. The alternative solutions that can be taken up by the company include the identification of the demands of the customers and they can take up producing and manufacturing goods that can be used by the people all the year round. The recommendations provided talk about the successful functioning of the company in times like covid. 
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