Week 4 Activities
Each week it would be useful to post your comments on tasks in the discussion form.  This may be a word, a sentence, some further resources you have come across that would be useful to share with the group, pose a question or you may wish to post a detailed commentary on what you have learned and activate a discussion.

Activity 1 (1 .5 hrs)
The slides are designed to get you thinking about ideas to consider in your assignment presentation.  
The slides summarise themes associated with power, political and change as reported in Hayes.
· Decision-making: this includes intuition and vision, the ability to gather and utilise information, understanding the practical and political consequences of decisions, the ability to overcome resistance, the skill to understand and synthesise conflicting views and to be able to empathise with different groups. 
· Coalition-building: this comprises the skills necessary to gain the support and resources necessary to implement decisions. These include checking the feasibility of ideas, gaining supporters, bargaining with other stakeholders and presenting new ideas and concepts in a way that wins support. 
· Achieving action: this includes handling opposition, motivating people, providing support and building self-esteem. 
· Maintaining momentum and effort: this involves team-building, generating ownership, sharing information and problems, providing feedback, trusting people and energising staff. (Carnall, 2003: 125–126)
When there is a conflict of interests it is the power and influence of those involved that determines the outcome rather than logic and rational argument. Consequently, those responsible for managing change cannot afford to ignore issues of power and influence. 

Activity 2 (1hr)
A web resource summary on - Change Management Models: 8 Proven Examples to Evolve & Thrive
Make some summaries of the 8 examples and consider these in light of the organisation you a=have selected for the assignment.

Activity 3 (1.5 hrs)
Two academic articles to focus your attention of published research and these authors are referred to widely in Change Management research and recommended tests.  Review the papers and critique the ideas presented to your chosen organisation.  Journal article Lewin reappraised and  Bringing Morgan s metaphors in organization contexts
