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Hybrid Working and its impact on the workplace – implementation plan



WHAT: To open an office space in the south of the County.

WHY: To give employees living in that area the opportunity to work in an office without needing to travel far. 

WHO: Decision made by the Chief Executive, two Corporate Directors and Councillors.

WHEN: By end of February 2023, 6 months from the implementation date of the hybrid working policy. 

WHERE: Targeted at employees living in or close to south of the county,                                                                                      
                                                                   
regardless of job role (if they were predominantly office based previously).

HOW: Initial consultation feedback from employees (3 weeks maximum), then look to make the building fit for purpose.

COSTS: Cost of re-opening the building, electricity/water supply, ensuring enough IT equipment is available, ensuring a Caretaker is available to open/close the building.         

       

                                                            

WHAT: Provide more IT equipment on empty desks within offices.     

WHY: To encourage and give more opportunities for employees to work from the office as and when they need to.

WHO: Decision initially discussed by Chief Executive and two Corporate Directors, signed off by Corporate Lead Officer for IT. 

WHEN: Could be done by 31st December 2022. 





WHERE: Targeted at employees living close to the offices and those who have the offices down as their contractual work location.

HOW: Ask for employee feedback to back up the need for more equipment, allow for three weeks for results to come back. Inclusion of more equipment would be straightforward, could be done in a matter of days (two days maximum?)

COSTS: Cost of buying in more computer screens, the co-operation of the building facilities team and IT team to help with the changes.                                                                          

WHAT: Some employees are happy to continue working from home – important not to isolate them by ‘forcing’ them back into the office.

WHY: To help morale within the organisation –employees who are happy to continue home working know that their opinions are being listened to.

WHO: The final decision would be made by a Cabinet of local councillors, along with recommendations by the Chief Executive and the two Corporate Directors.

WHEN: With the hybrid working policy being reviewed in August 2023, the recommendation could be implemented on a permanent basis by 1st September 2023 at the earliest. 

WHERE: Recommendations targeted at employees who are traditionally office based but want to continue working from home without going into the office at all. 

HOW: The decision would need to wait until the hybrid working policy is reviewed in September 2023. 

COSTS: By over-estimating the number of employees who want to go into the office and forgetting those that want to be home based permanently, there could be wasted expenditure on additional IT equipment in the office, general costs of keeping the building open. 
WHAT: Opening more floors within the office and therefore more meeting rooms.

WHY: Giving teams more of an opportunity to book desks in the office and work together by booking desks next to each other, allow for more training opportunities for newly appointed staff. Also, at the moment, the office building in Aberystwyth needs a lot of TLC – the building is looking tired with old desks and chairs piled up on other floors, so this change would create pride amongst the workforce. 

WHO: Building Facilities Management team will have a very important role to play in designing how floors will look and where additional meeting rooms will be open for use. 
WHEN: The hybrid working policy is at an interim stage, where no permanent decisions will be made before September 2023. It may be easier to gauge the success of the policy first – that is, the take up of desk bookings in the office, employee ‘traffic’ within the building – before implementing this change. 

WHERE: This recommendation would be targeted at the traditionally office-based workforce. The offices were full prior to March 2020, so there would be a need to prepare the building for this happening again.

HOW: It would be wise to wait until September 2023 before implementing this change as the Authority would have a better idea of its need based on the popularity of desk bookings. 

COSTS: This change would need a large investment – now, only the third floor of the office in Aberystwyth is open for employees. There are two other floors which could be utilised, but they need a huge revamp. The floors would initially need clearing of old equipment before putting desks in place with new computer screens. Also, toilets on the first and second floor are not currently used – additional water and electricity costs. 
