INTRODUCTION

In my report I will introduce a company called Amazon.com, I will explain the main purpose of the service they are providing and the ways which they have put into place during a global pandemic. A worldwide company such as Amazon was one of few which have not to stop working during this hard time.  I will explain the KM theories, models, and the purpose which could help big and small companies, also explaining why it is so important to satisfy their customers and on the way to completing tasks and goals. I will choose to explain 3 to 4 KM models which would be: 

1.Von Krogh and Roos Model
2.Nonaka and Takeuchi
3.Choo Sense-Making KM model 
4.WIIGS KM Model 

That will guide me to my next step in my report to evaluate the outcome of explaining those models with contrasting arguments and explain how they would help the organization in creating knowledge that would be relevant in real-life examples. 
I will explain what KM models Amazon.com is using at the moment and what are the main outcomes which they have been achieving from those techniques. Although this report will also include the areas in which Amazon.com still needs to improve in terms of growth and what would the company need to change in their current KM models to use in the future to make the changes and being more effectively functionating. 
The main outcome of this report is to show the differences between KM models which have been applied during the global pandemic in a company Amazon.com, what steps have been used to keep the company working, and what would help to evolve in the future. I will prepare a framework that would also help with understanding how the new KM models could benefit the company 
