


Table of Contents
Introduction	2
Task A	2
Task B	6
Conclusion	8
References	9




[bookmark: _Toc112919586]Introduction 
Accounting for management is typically used for business-internal objectives and decision-making. This study zeroes in on a select number of distinct management accounting concerns. Amana Ltd., which is owned by a family, will be the subject of this investigation's focus on the conditions around the company. The first part of this process entails the generation of control reports that include the initial budget, the flex budget, and the differences between those two budgets and the actual budget (Kloock and Schiller, 2017). After that, a study of the effects of lowering selling prices while simultaneously increasing costs will be performed, and recommendations will be offered based on the findings of this analysis. In the second part of this discussion, we will figure out the approach that is most effective for operating an internet business. 
[bookmark: _Toc112919587]Task A
Amana Ltd., which is owned and operated by an English family, is in the business of selling mementos to travellers. Brighton, London Bridge, Westminster Bridge, Buckingham Palace, Birmingham City Center, and Manchester City are some of the places that this organisation calls home within the United Kingdom. This section will contain the monthly control report, which will provide specifics regarding the initial budget, the flex budget, and any changes that have been made. The results of this study will be utilised to make projections regarding Amana's performance in the year 2020. After that, guidance on a variety of potential areas for improvement will be provided to the CEO of Amana. 
Reports can be controlled, providing information such as the base budget, the flex budget, and adjustments, for example (Seal and Rohde, 2019). 
In management accounting, control reports are generated to monitor management in order to identify deviations from the performance that was budgeted; nevertheless, there will be no delay in taking remedial action in the event that a divergence is identified (Seal and Rohde, 2019). The management team at Amana can evaluate the effectiveness of the company's internal control over financial reporting with the use of this control report. 
Preliminary budgeting: Because there is only enough money in this budget to cover one level of activity at any given time, it is impossible to provide an accurate assessment of performance when actual activity deviates from that level (Rohde and Garrison, 2019). (Rohde and Garrison, 2019) [Citation needed] Amana Ltd. Budget for the first round of expenses. 
	PARTICULARS
	ORIGINAL BUDGET

	Sales
	2,500,000

	Variable cost (LESS)
	-

	Materials
	250,000

	Labour
	400,000

	Overhead
	150,000

	Contribution
	1,700,000

	Fixed overhead
	-

	Rent
	200,000

	Insurance
	100,000

	Salaries
	50,000

	TOTAL OVERHEAD
	1,150,000



The exercise of fiscal judgement: Flex budgeting is a method that may be utilised to ascertain what percentage of the favourable cost variation can be attributed to lower activity and what percentage can be attributed to successful cost management (Rohde and Garrison, 2019). Because of this, companies like Amana are required to revise their budgets so that they more accurately represent their level of real commercial activity. By representing the revenues and expenses that should have been made at the actual level of activity, this adaptive budget improves performance evaluation and provides a more accurate performance evaluation. 
	PARTICULARS
	For 70,000 Units
	For 90,000 Units

	Sales
	175,000
	2,250,000

	Variable cost (LESS)
	-
	-

	Materials
	175,000
	225,000

	Labour
	280,000
	360,000

	Overhead
	105,000
	135,000

	Contribution
	1,119,000
	1,530,000

	FIXED OVERHEADS
	-
	-

	Rent
	200,000
	200,000

	Insurance
	100,000
	100,000

	Salaries
	50,000
	50,000

	TOTAL OVERHEADS
	910,000
	1,070,000



Variances: The actual budget, as opposed to the initial or flexible budget, is what matters; the difference between the two is what determines whether the results were good or negative (Frow, Marginson and Ogden, 2005). In light of the information that is currently available, the variances are described as follows: 
	PARTICULARS
	ORIGINAL BUDGET
	ACTUAL BUDGET
	VARIANCE

	Sales
	2,500,000
	1,600,000
	900,000 (F)

	Variance cost (less)
	-
	-
	-

	Materials
	250,000
	280,000
	30,000 (F)

	Labour
	400,000
	440,000
	40,000 (F)

	Overhead
	150,000
	120,000
	30,000 (U)

	Contribution
	1,700,000
	760,000
	940,000 (F)

	FIXED OVERHEADS
	
	
	

	Rent
	200,000
	170,000
	30,000 (U)

	Insurance
	100,000
	100,000
	0

	Salaries
	50,000
	35,000
	15,000 (U)

	TOTAL OVERHEADS
	1,150,000
	1,145,000
	5,000 (U)



ii. A report on Amana's performance for the year 2020 based on the control report 
According to the allegations made in the lawsuit, the company has been run efficiently by the same family for the past four decades despite the fact that its proprietors are aware of how rapidly the tourism industry is evolving. The virus and the ongoing government shutdown have both had a significant negative effect on the tourism industry, which includes this particular family-owned company. The incapacity of the tourism industry to conduct business in April 2020 caused a significant decline in this company's revenue, and although some growth in sales throughout the summer of that year, the decline was not significant. During these scheduled periods of maintenance closure, Amana Ltd. carried out two very important tasks, which were as follows: 
The corporation did the following to improve their entire sales revenue: 1. they decreased the selling price, and 2. they increased the pricing of the materials. 
At this point, it will be evaluated whether or not these initiatives have a positive impact on the overall performance of Amana. Using the PER approach, we are going to carry out an in-depth and thorough evaluation of the performance of the organisation. This technique of project management is called performance-enabled reengineering, and its primary purpose is to assist businesses in fast and strategically reorganising their processes and in promoting organisational reforms (Drury, 2018). As a direct consequence of this, the performance of Amana Ltd. will be evaluated using the PER methodology. For example, lowering the price that is being asked 
In spite of the considerable plans and precautions that were taken, some businesses were not able to endure the outbreak that occurred on the market. Amana Ltd. made the decision to lower its prices in this instance for the primary purpose of attracting more clients, which may result in an increase in the sales volume of the company as well as the total sales volume. Because the company anticipated that it would be able to capture a significant section of its target market by lowering the selling price and providing the same services for a lower cost, it decreased the price of its products. This was done for the purpose of attracting more customers (Rohde and Garrison, 2019). 
When it comes to Amana's performances, the company stands to get a financial advantage not just from the purchase price but also from the sum that the corporation sets. The company's leaders believed that by taking this course of action, they would be able to preserve their position as market leaders. In addition, the corporation anticipates an increase in revenue as a result of this action. Unfortunately, reducing prices to compete in the market is not a viable company strategy. A sustainable selling strategy does not exist in a vacuum; rather, it develops as a result of sales resources, direct investments, technological advancements, and organisational changes that need to be linked with the present and future goals and demands of the company (Wild, 2019). 
Because of the harmful consequences of Covid-19, there has been an increase in demand for all different kinds of product-based materials, and as a result, suppliers of diverse materials now hold a significant amount of negotiation leverage (Takai and Banga, 2014). In this particular situation, Amana Ltd. experienced a significant increase in their material expenses. The firm insisted on optimising all associated expenditures and costs in 2020 in order to compensate for the rising price of all of the components. In the end, it's possible that the company's total expenses went up, which led to an increase in the price that it charges per unit of its goods and services. 
Because the cost structure of the company is product-based, the cost of materials has a significant impact on the company's overall costs. The precariousness of Amana Ltd.'s cost structure has the potential to have a significant impact, in particular on the performance of the company (Rohde and Garrison, 2019). This could lead to the company becoming unreliable under certain conditions, with the costs that arise being the most important challenges that the company faces. 
Recommendations iii. a. These are the factors that led to the decision to lower the price: The CEO of Amana Ltd. is in a position to improve the company's conditions, and the following are proposals that are both significant and realistic for them to consider: 
• It is recommended that the selling price of this company be evaluated in order to develop a long-term marketing strategy that is beneficial not only to the company but also to the environment, customers, and employees of the organisation (Rohde and Garrison, 2019). Examining the pricing at which the product is being sold is one way to ensure its quality. If the cost of raw materials were to rise, Amana Ltd. would be wise to keep a close eye on its cost structure, since this might have a significant effect on the company. Because the sudden decision to lower the selling price did not provide any long-term benefits for the company, the primary goal of the study will be to boost the company's long-term profitability. To get back on your feet after something like this could take a significant amount of time and money. It is absolutely necessary to have efficient monitoring in place in order to guarantee the integrity of a company's cost structure. As a result, the company must continue to provide high-quality products and services while simultaneously reducing the cost of its raw materials (Takai and Banga, 2014). In order to keep the flexibility and sustainability of its selling prices while preserving the quality of the goods and services at a reduced price, Amana Ltd may want to think about moving to a less expensive supplier that has an established track record. 
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According to Amana Ltd., other businesses are fast adopting the utilisation of digital platforms in order to increase their consumer base in the United States, Europe, and the United Kingdom. This company is looking for possible new premises in the cities of Brighton, Birmingham, and Manchester right now. The primary purpose of launching the company's products and services online is to centralise all corporate processes and move fifty percent of sales online. This will be accomplished by moving the launch of the company's products and services online. Here are some of the most important considerations: For example, the cost of building a distribution network, the cost of maintaining the existing website, the annual salary of a full-time IT programmer, or the cost of developing the company's own online presence are all examples of expenses that may be incurred (Weygandt, 2020). 
It is essential to do a comparison of these two options in order to find out which one will be the most beneficial to the organisation. The next sections will examine how each of the solutions stacks up against one another in terms of the relative aspects and associated costs. 
When building a unique web presence for the organisation, in addition to the agreement with Amazon, there are a number of other factors that need to be taken into consideration. Because of the significance of the efficacy and efficiency of websites in providing first-rate services via websites, the company needs to first develop a delivery network before upgrading the website. Amazon is currently in the top spot when it comes to the effectiveness and usefulness of their website (Nsairi and Khadraoui, 2013). As a consequence of this, the company has a difficult time ensuring the highest possible quality and effectiveness of the website, let alone making any progress toward that goal. Because the company website needs to be continuously watched and regulated, the organisation wants to hire a full-time IT programmer who will be responsible for monitoring and running the websites, in addition to occasionally addressing a number of difficulties. 
The corporation does not need to be concerned about this issue in its transactions with Amazon; nonetheless, the lack of control over price and return policies would be the most visible issue. Prices that are specified by Amana may be subject to change because the company is unable to control how its pricing strategy is implemented on the Amazon platform. In addition, the company is unable to enforce a return policy because doing so would be detrimental to both its performance and its reputation (Nsairi and Khadraoui, 2013). In spite of the fact that Amana Ltd. forecasts that Amazon will sell fewer things than expected, it is possible that the launch of Amazon's own website may increase sales of the company's many goods and services. 
According to the data presented in this table, the expense of developing a new website for a firm will be around four and a half times that of the transaction with Amazon. Even though the cost will be substantial, the business will be able to maintain control of its pricing and return policies while simultaneously expanding its customer base. As a direct result of this, this option was selected. In addition, the company has been around for forty years; as a result, it is vital for it to become digitally connected and adapt to the trends that are now in the market. 
Every possible course of action or opportunity comes with a set of benefits as well as drawbacks, and it is up to the company to assess the relative magnitude of each (Türegün, 2020). In this particular situation, it was decided that a new website should be developed, and the next step will be for the company to evaluate the benefits and drawbacks associated with this decision. 
Advantages: Because it will have a brand-new website, Amana Ltd. will have the ability to connect with a greater number of potential clients. In addition to this, a speedy direct interaction can be arranged through the use of the website. The company is in charge of establishing its own price policy, and it is allowed to make adjustments to it whenever it so chooses. Even down to the effective management of customer feedback and exchange policies. The efficiency and quality of online services can assist the firm in concurrently maximising the value of its brand and reputation. This can be a very beneficial outcome for the business (Türegün, 2020). 
Amana Ltd. needs to set aside cash in order to create a new website, and these funds must cover a variety of key components and charges, each of which has its own individual price tag (Cuganesan, Dunford and Palmer, 2012).
Because of the investment of 235,000 pounds in the development of the website, the business has been given the assurance that it will be able to sell a total of 100,000 copies every year. Even while the costs of building a distribution network and maintaining the website are set in stone, the remuneration of an IT programmer may be subject to annual review and revision. It's possible that this will cause prices to go up. When the total number of units, 235,000, is divided by the number of units produced annually, 100,000, the cost per unit for the first year is computed to be £2.35. 
[bookmark: _Toc112919589]Conclusion 
The original budget as well as the extended budget, in addition to comparisons with the actual budget, are both included in the control report. On the basis of this comparison, an estimation of both the favourable and unfavourable situations has been made. After then, the strategy of lowering the selling price while simultaneously increasing the costs was dissected, and specific recommendations were offered. The decision has been made to develop a new website, and the benefits and drawbacks of this option, in addition to the costs involved, have been analysed and taken into account.
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