LCLM4003_BIRM – Task 1 Case Study Assessment 

	
	Assessment Success Criteria

	
	Fail
	Marginal Fail
	Satisfactory
Pass
	Good
Pass
	Very Good Merit
	Excellent Distinction
	Exceptional Distinction
	

	Criterion 1 
Engagement with Literature Skills
No marks available

	

	Criterion 2 
Knowledge and Understanding Skills

Marks out of 20 


	0 marks
	6 marks
	8marks
	10marks
	12 marks
	14 or 16 marks
	18 – 20 marks
	

	
	The student has provided little detail or a response which does not relate to the question asked. 

More than two case study questions are not attempted. 
	The student has answered in a manner that shows inadequate understanding of team development or team roles or decision making. 

Some questions have not been answered. 
	The student has provided brief responses which included relevant points but lack depth and do not refer to the models and processes discussed in class. 
	The student has answered in a manner that shows a secure awareness of team development, team roles and decision making its relevance to the case study but has not explicitly referred to the named theories/models or processes. 
	The student has provided coherent and professional answers that address the questions asked, some theories, models or processes is included but not in every response.  
	In most case study question responses, the student has referred to theories, models or processes with fluency and made these relevant to their answer.
	In all case study question responses, the student has referred to theories, models or processes with fluency and made these relevant to their answer. 
	

	Criterion 3 
Cognitive and Intellectual Skills


Marks out of 10 
	0 marks
	3marks
	4marks
	5marks
	6marks
	7marks
	9 or 10 marks
	

	
	The student has not attempted to provided any justification for any of the suggestions made in their responses. 
	The student has provided unsatisfactory answers which provide limited reasoning and lack of clarity with some major misconceptions evident.
	The student has provided limited answers which provide some limited reasoning but lack clarity and depth with some minor misconceptions evident. 
	The student has provided good answers which provide some developing reasoning and are mostly appropriate solutions to the scenarios and problems suggested in the questions.
	The student has provided very good answers which make suggestions that are appropriate and professional solutions to the scenarios and problems suggested in the questions.
	The student has provided excellent answers which make reasoned and professional solutions to the scenarios and problems suggested in the questions.
	The student has provided extensive answers which make reasoned and professional solutions to the scenarios and problems suggested in the questions. 
	

	Criterion 4 
Practical Application Skills 


Marks out of 20 
	0 marks
	6 marks
	8marks
	10marks
	12 marks
	14 or 16 marks
	18 – 20 marks
	

	
	Question responses lack any attempts to analyse the case study selected, with only no responses containing limited points related the chosen case study.
	Question  responses lack any attempts to analyse the case study selected, with only one response containing limited points related the chosen case study.
	At least two question responses are focused clearly on analysing the case study selected, with limited points related the chosen case study. 
	Some question responses are focused clearly on analysing the case study selected, with some responses containing limited points related the chosen case study. 
	Question responses are mostly focused clearly on analysing the case study selected, with some responses containing specific points related the chosen case study.
	Question responses are focused clearly on analysing the case study selected, responses contain specific points related the chosen case study. 
	Question responses are focused clearly on analysing the case study selected, responses contain specific points related the chosen case study as well as demonstrating an understanding of the current challenges faced by UK businesses.
	

	Criterion 5 
Transferable skills for Life and Professional Practice

Marks out of 10 
	0 marks
	3marks
	4marks
	5marks
	6marks
	7marks
	9 or 10 marks
	

	
	Question responses are not completed fully offering only partial or no responses. Responses to reflective questions do not demonstrate any genuine personal reflection. 
	Question responses are not written in fluent English and lack coherent structure at times. Responses to reflective questions demonstrate a lack of self-awareness and personal responsibility
	Question responses are written in fluent English but lack coherent structure at times. Responses to reflective questions demonstrate limited self-awareness and personal responsibility.
	Question responses are written in fluent English with well-constructed points. Responses to reflective questions mostly demonstrate some self-awareness and personal responsibility.
	Question responses are written in fluent English with well-constructed points. Responses to reflective questions all demonstrate self-awareness and personal responsibility with a focus on employment.
	Question responses are written in fluent English with well-constructed points. Responses to reflective questions all demonstrate excellent self-awareness and personal responsibility with a focus on employment.
	Question responses are written in fluent English with well-constructed points. Responses to reflective questions all demonstrate exceptional self-awareness and personal responsibility with a focus on employment.
	

	
	
	
	
	
	
	
	
	



Alternative view. 
	An overall exceptional distinction (achieving above 51/60)

	Criterion 1 
Engagement with Literature Skills

	No marks available 

	Criterion 2 
Knowledge and Understanding Skills

Achieving 18+ marks out of 20 

	In all case study question responses, the student has referred to theories, models or processes with fluency and made these relevant to their answer.

	Criterion 3 
Cognitive and Intellectual Skills

Achieving 8.5+ marks out of 10
	The student has provided extensive answers which make reasoned and professional solutions to the scenarios and problems suggested in the questions.

	Criterion 4 
Practical Application Skills 

Achieving 18+ marks out of 20
	Question responses are focused clearly on analysing the case study selected, responses contain specific points related the chosen case study as well as demonstrating an understanding of the current challenges faced by UK businesses.

	Criterion 5 
Transferable skills for Life and Professional Practice

Achieving 8.5+ marks out of 10
	Question responses are written in fluent English with well-constructed points. Responses to reflective questions all demonstrate exceptional self-awareness and personal responsibility with a focus on employment.



	An overall excellent distinction (achieving 42-50 out of 60)

	Criterion 1 
Engagement with Literature Skills

	No marks available 

	Criterion 2 
Knowledge and Understanding Skills

Achieving 14-17 marks out of 20 

	In most case study question responses, the student has referred to theories, models or processes with fluency and made these relevant to their answer.

	Criterion 3 
Cognitive and Intellectual Skills

Achieving 7-8 marks out of 10
	The student has provided excellent answers which make reasoned and professional solutions to the scenarios and problems suggested in the questions.

	Criterion 4 
Practical Application Skills 

Achieving 14-17marks out of 20
	Question responses are focused clearly on analysing the case study selected, responses contain specific points related the chosen case study.

	Criterion 5 
Transferable skills for Life and Professional Practice

Achieving 7-8 marks out of 10
	Question responses are written in fluent English with well-constructed points. Responses to reflective questions all demonstrate excellent self-awareness and personal responsibility with a focus on employment.



	An overall very good pass – merit  (achieving 36- 42 out of 60)

	Criterion 1 
Engagement with Literature Skills

	No marks available 

	Criterion 2 
Knowledge and Understanding Skills

Achieving 12-13 marks out of 20 

	The student has provided coherent and professional answers that address the questions asked, some theories, models or processes is included but not in every response.  

	Criterion 3 
Cognitive and Intellectual Skills

Achieving 6 marks out of 10
	The student has provided very good answers which make suggestions that are appropriate and professional solutions to the scenarios and problems suggested in the questions.

	Criterion 4 
Practical Application Skills 

Achieving 12-13 marks out of 20
	Question responses are mostly focused clearly on analysing the case study selected, with some responses containing specific points related the chosen case study.

	Criterion 5 
Transferable skills for Life and Professional Practice

Achieving 6 marks out of 10
	Question responses are written in fluent English with well-constructed points. Responses to reflective questions all demonstrate self-awareness and personal responsibility with a focus on employment.

	An overall good pass (achieving 30- 36 out of 60)

	Criterion 1 
Engagement with Literature Skills

	No marks available 

	Criterion 2 
Knowledge and Understanding Skills

Achieving 10-11 marks out of 20 

	The student has answered in a manner that shows a secure awareness of team development, team roles and decision making its relevance to the case study but has not explicitly referred to the named theories/models or processes.

	Criterion 3 
Cognitive and Intellectual Skills

Achieving 5 marks out of 10
	The student has provided good answers which provide some developing reasoning and are mostly appropriate solutions to the scenarios and problems suggested in the questions.

	Criterion 4 
Practical Application Skills 

Achieving 10-11 marks out of 20
	Some question responses are focused clearly on analysing the case study selected, with some responses containing limited points related the chosen case study.

	Criterion 5 
Transferable skills for Life and Professional Practice

Achieving 5 marks out of 10
	Question responses are written in fluent English with well-constructed points. Responses to reflective questions mostly demonstrate some self-awareness and personal responsibility.



	An overall Pass (achieving 24-30 out of 60)

	Criterion 1 
Engagement with Literature Skills

	No marks available 

	Criterion 2 
Knowledge and Understanding Skills

Achieving 8 or 9 marks out of 20 

	The student has provided brief responses which included relevant points but lack depth and do not refer to the models and processes discussed in class.

	Criterion 3 
Cognitive and Intellectual Skills

Achieving 4 marks out of 10
	The student has provided limited answers which provide some limited reasoning but lack clarity and depth with some minor misconceptions evident.


	Criterion 4 
Practical Application Skills 

Achieving 8 or 9 marks out of 20
	At least two question responses are focused clearly on analysing the case study selected, with limited points related the chosen case study.

	Criterion 5 
Transferable skills for Life and Professional Practice

Achieving 4 marks out of 10
	Question responses are written in fluent English but lack coherent structure at times. Responses to reflective questions demonstrate limited self-awareness and personal responsibility.



