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Introduction: 
Benefits of 
team Working
Cristian Rotari
 

 
Introduction of Benefits in team Working 
A group of people which are in same way for same goals.  
A good team is an assemble of solving problems and making decision. It is not a secret that a team contributes at their place of work.  
All the biggest company in the world are based on teamwork, 
Facebook 
Google 
Apple  
Samsung and many others…  
 
 
Team Working in Organizations 
Talented 
People
Increasing 
productivity 
Excellent 
recruitment 
staff
 

 
Team Working in Organizations  
Obviously, to introduce a teamwork, companies should have an excellent recruitment staff, for engaging talented people. If the organization will comply with those conscriptions, a perfect collaboration between members of team and management staff will be complete. The proposed goals will come without more problems and their results will be positive.  
A good team development is an increase in power and credibility. People who are involved in a good team, take an enthusiasm and they inspire each other by giving ideas and reasons of their own actions.  
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The benefits of team working  
-Attracts Talents. 
-Inspires to Innovation.  
-increasing Productivity.  
-Strong relationship. 
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Attracts Talents 
Nowadays companies are engaged to find more talented people for their goals, those kinds of people are there to help organizations.  
Companies need to think about future, and the potential increase. Unquestionably talented people will have a word to say.  
  
Inspires to innovation  
When the innovation in teamwork is coming, on the first hand let’s have a look in past, all the most prominent organizations have an innovative perspective.  
But the question is how they work on inspire each other. Innovations are about something new, and this is about how a team working together to achieve new goals.  
 
 
 
The Benefits of team Working
Rising Productivity
.
-
Capital
-
Collaboration
Strong Relationship
-
Environments
-
Strategies 
 

 
Rising productivity  
According to small business (2020), Rising productivity is a big priority for many business owners, as the more efficient their employees, the more capital they will put into their companies. 
The excellent collaboration of the team is one of the essential aspects of an increase in productivity if the team grows efficiently, in this case company also will increase in productivity.  
  
Strong Relationship  
According to Gratton (2007), Contributing to positive environments, requires few organizational strategies, gathering room, team structure for productive cooperation.  
Usually, if the team have a friendship climate, and they are comfortable with that, they automatically share trust.  
 
 
 
STAGES OF TEAM 
DEVELOPMENT
Bruce Tuckman
Andreea
 Vitali 
 

 
My name is ANDREEA and I would like to introduce Stages of Team Development, designed by Bruce Tuckman. 
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Who introduced the stages of 
team development and when
?
What are those stages ?
What is a Team 
 

 
So we can understand Bruce Tuckman’s theory, first we need to highlight the definition of what means a team. 
According to Professor Leigh Thompson:“ A team is a group of people who are independent with respect to information , resources , knowledge and skills and who seek to combine their efforts to achieve a common goal “ 
In 1965 Bruce Tuckman put together a theory based on the steps of a team formation. His model is world known, being the foundation for a successful team. All 5 stages designed by Tuckman plays a vital role in the blooming of a team.  
 
 
 
Bruce Tuckman 
–
 stages of team formation 
5
-
1965
9
Forming
Meaning of the stage 
Introduction 
of the task  
Accommodation 
within the 
team 
Polite
Watchful 
Concern for Structure
Silence
Forming
 

 
#1. FORMING- through his own semantic we understand establishing, constitute, developing. 
It is the first stage of the development, where introduction between individuals take place. The task would have been presented by the leaders (managers) roles and responsibilities will begin to form. In this stage everybody will be very polite, no trust will be shown, and everybody would be aware of the ground rules, goals and timeline. 
 
 
 

Bruce Tuckman 
–
 stages of team formation 
5
-
1965
10
STORMING
Meaning of the word ?
Characteristics of the stage
Outcome ?
 

 
#2. STORMING –move angrily or forcefully in a specified direction. 
In this stage, the team is already settled, friendships are made, and the large team starts to disintegrate into HUBS. It is one of the hardest stages of  all as conflicts, disagreements and competitions can arise and each member of the team may want to prove themselves in front of others. Some teams are not successful in this stage, so performance is decreasing, cliques may surround the strong personalities. It is up to a strong leader to recognise the issues in time and prevent if possible.  
 
 
Bruce Tuckman 
–
 stages of team formation 
5
-
1965
11
NORMING
Meaning of this stage?
Team behaviour?
Clearer Roles Emerging
Developing Skills
Establishing Procedures
More Better Listening
Norming
 

 
#3.NORMING –adjusting, conforming. 
After the spirits calmed down from the storming stage, now finally the team can put on the side the differences and accept their team as a unit, and work together for their common goal.. Now the team will go for the next stage. 
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#4. PERFORMING-carry out, accomplish, fulfil 
Once the team have been in all 3 stages , now they can pull together for the big prize. Trust is on a higher level ,  members are committed to the task itself , knowledge about task is well set up and everybody can work without supervision. Everybody is channelling their forces towards the team. 
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BELBIN’S TEAM 
ROLES
Roberta
-
Carmen 
Burdighioiu
 

 
Belbin’s Team Roles presented by Roberta-Carmen Burdighioiu  
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BELBIN’S RESEARCH
FACTORS
OCCUPATIONAL FUNCTION
SKILLS AND ABILITIES
 

 
Greetings to everyone! I am Roberta Burdighioiu and I will present you some of the Belbin’s beliefs.  Back in 1970s Belbin found that there are two main important factors to contribute in a team. One of them is the occupation function and by that means the knowledge an individual has and it can be useful to the task the team is due. The other important factor is the skills and ability that members bring to the task. (Morgan, 2017) 
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BELBIN’S TEAM REOLES 
"A tendency to 
behave, contribute 
and interrelate with 
others in a particular 
way.“ (Business 
Coaching, 2009
-
2020)
WHY USE BELBIN 
TEAM ROLES?
 

 
In a team every member has a different style of participating and working with other colleagues. Meredith Belbin and his colleagues discovered that in a group each member can bring something different and important to collaborate. In a team, every member has a natural ability that can be useful, if a member has more than one talent then he/she can switch between them if is needed or to fill a different role in a team. After years of observing the team roles, Dr. Belbin gained the skill of prediction whether a team can be successful or it can fail. He believed that he can make a failing team to be successful just by mixing the team members where they are most suitable. Belbin maintained his idea of sharing and discussing can reach success in a team. (Business Coaching, 2009-2020) 
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BELBIN’S TEAM 
ROLES
Iustina
 -Oanea
Georgiana
 

 
Belbin’s Team Roles presented by Iustina Oanea Georgiana.  
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Team roles 
Team work is a crucial and the most common 
way of working these days as part of society. 
According to Dr Meredith Belbin there are nine 
different roles each team can act upon to gain 
success , it is ideal that a team must be balanced 
by these roles .
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Action 
–
oriented roles  
Action roles focus 
on improving the 
teams 
performance and 
turns ideas into 
actions, it consists 
of …

Shapers 

Implementor 

Completer finisher
 

 
Shapers are motivated to keep the team moving in order to reach all the achievements the groups aims to get to. 
Implementors take each persons idea and thinks of a way to turn it into an action that benefits the whole group , they come up with a strategy to organize all the work efficiently and place them into manageable tasks. 
The complete finishes is the most effective when it comes to the end of the task , they are often labelled as the perfectionist, they usually double check all the work to ensure each task is completed to the best of each persons ability ,finally they push the team to meet the deadline. 
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People 
-
oriented roles
•
Coordinator 
•
Team worker 
•
Resource 
investigator
People oriented
 
roles help bring
 
people and
 
ideas together,
 
they keep up
 
the team spirit,
 
they are made
 
of…
 

 
Coordinators aid the team when it comes to focusing on the task and the objective , they ensure that all members of the team work towards a shared goal , they are usually labelled as the team leader in the group. Team workers support the team by managing any conflicts and ensuring that they are minimised in the best possible way , they resolve any issues that could get in the way of the team completing the task successfully  Resource investigators are very useful at the beginning of the project they are able to motivate the team to move forward and give a positive energy to the team to start the project on a high note, they usually pick up on ideas that could get left behind and bring them forward. 
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Thought 
–
oriented roles 
Thought oriented
 
roles analyse
 
options and provide
 
technical expertise.
•
Plants
•
Monitor evaluator 
•
Specialist
 

 
Plants , are seen as very creative they make a lot of use of their imagination , this helps when having to solve difficult problems as they can think of solutions in an unorthodox way 
Monitor evaluators are very good at being able to evaluate ideas and suggestions therefore they are able to quickly spot any problems , they also ensure that the team are not affected by peoples personal problems  Specialists , have a wide knowledge particularly in the area that they specialize in therefore making them very dedicated and with a huge passion for learning. 
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Disadvantages of Belbin 
Resource investigation
-
might be over
-
optimistic , 
Team worker
-
indecisive 
Coordinator 
–
seen as manipulative 
Shaper
-
easy to provoke 
Implementor
-
a bit inflexible 
Complete finisher
-
reluctant to delegate
Plant
-
might ignore incidentals 
Monitor evaluator
-
sometimes lacks the 
drive
Specialist
-
stress over technicalities 
 

 





 MANAGING CONFLICT
ALEXANDRU    U
MOLDOVAN
 

 
Presented by Alexandru Moldovan 
 


THE SEARCH FOR STABILITY
ORDER
CHAOS
 

 
Understanding the causes that led to misunderstanding is the first step in managing the conflict. "The success or failure of a team is strongly related to the quality of its membership." (Collins 2001, cited in Griffiths and Dunham 2017, p. 35) Furthermore, each team member owns a set of skills and values, might perform better as an individual talent rather than being a task-related affiliate. Also, any performing team needs skilled individuals. 
 
 

TEAM CONFLICTS
PRODUCTIVE
CONFLICT
HANDLING 
CONFLICT
RAISE THE ISSUE
COOPERATION
THE UNITE 
APPROACH
 

 
A different point of view is the result of a debate which sometimes reaches fever pitch. However, team members are not excited about the idea of engaging in conflict. There are specific ways a conflict may generate a positive outcome or avoidable in positively. A method to handle a conflict is the "flight or fight" strategy. Some issues are not worth to lose precious time or energy that can be focused on generating the expected results. Therefore the second option is best when there are enough positive arguments to claim the victory. Raising the issue is also the right approach, but it is recommended to keep a neutral tone and not to be emotionally involved, when raising the issue is better to present the negative and positive sides of adopting the strategy. Cooperation is one of the most appreciated strategies because it leads to a "win-win" situation, synonym with the most effective Thomas-Kilmann conflict mode instruments’ approach, collaboration. "The unite approach, which requires team members to move away from the stating position to exploring interests." (Fisher et al. 1991, cited in Quintanilla and Wahl 2017, p.224) 
 
 
THOMAS
-
KILMANN CONFLICT MODE INSTRUMENT
COMPROMISING
COMPETITION
AVOIDING
ACCOMODATING
COLLABORATING
LOSE
-
LOSE
SITUATIONS
WIN
-
LOSE
SITUATIONS
 

 
The most effective method of managing conflict is collaboration because both sides are uniting their strengths to get results, also is a "win-win" situation. However, this stage requires a high level of trust from both parties. Less effective method but constructive at the same time is competition, the unwillingness of change is consistently in interest of a party. Also, a win-lose approach is when both sides have to complete each other in terms of knowledge and experience. The weaker side is willing to accommodate new regulations against its will. However, the results might be beneficial for the weaker side but not as expected by others. Less beneficial, sharing the same outcome and dividing the methods to different poles. 
Compromising and avoiding are turning the sides in the roles of protagonist and antagonist, making a "loselose" situation to its performers. 
 
 
SUCCESSFUL TEAM 
DEVELOPMENT
BRUCE TUCKMAN
OANA
MARIA 
PAVAL
 

Presented by Oana Maria Paval  
 
 



[image: ]
 
  










EFFECTIVE 
TEAM
NOT 
EFFECTIVE 
TEAM
BELBIN 
OPINION
 

 
An effective team can achieve so many things when they know how to work out and complete each other, but what happens if a team can’t really work out things and go along? Well in that case that could be a really serious problem for the company, which could suffer a big loss. 
So, the question is how do you build a strong and successful team? According to R. Meredith Belbin when a team has a positive performance is because every single member of that team member has fully approached his/ her responsibilities which brings the respective team the desired goal.  
 
 

DIFFERENT 
CULTURES
BELBIN’S 
TEAM ROLES
EXTRA 
RELATIONSHIP
 

 
He is also saying that for that group to get along and become a team the members who are differently skilled and with different cultures that they should get to know each other outside the workplace and get to a common trust which can help them achieve what they want. Always according to Belbin there are these 9 team roles based on different traits as Intelligence, Dominance, Extroversion/ Introversion, and Stability/ Anxiety which brings a group to be a team because those traits complete one another. Continuing Belbin Is explaining to us how defined goals and precise tasks will show each member what abilities they have and how they can help the team develop. 
 
 
 
JIM COLLINS
GREAT RESULTS
GOOD TO 
GREAT(2001)
 

 
Of the same opinion is (Jim Collins,2001) in his most famous book ‘Good to Great: Why Some Companies Make The Leap… and others Don’t’ where he suggests us with a metaphor that ‘‘getting the right people on the bus’’ has a  bigger importance than the direction of this last one. What is he saying is that if you select the right people with the right skills then it will be easy for that team to find the way to achieve results.  
 
 
 
 

The same as Belbin, Collins is suggesting that another important factor for a team to work is to communicate, which means sharing ideas, preoccupations, and thoughts. And this is as important as it is to reward the team and give it constant feedback, so they know how to correct themselves. Also both Belbin and Collins agree that each team has to have a good leader to help them grow. 
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