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   WM Morrison Supermarkets PLC operates supermarkets throughout the United Kingdom and is part of the retail sector. It trades through supermarkets (shops), using the internet and delivery, and through gas station and kiosks. The Morrison Company was founded in 1899 by a man named William Morrison and was founded in West Yorkshire, Bradford.
    Morrison is the of the five largest and most influential supermarkets in the country. They are involved in the supply of seafood and fresh eggs, prepare and distribute fresh food, bread and various bakery products, process and supply a variety of meats, and are involved in the wholesale of ornamental plants and flowers. Also, WM Morrison PLC develops and invests in real estate and also holds a pharmaceutical license. It’s competitors currently include retailers such as Tesco, Sainsbury, Asda and Aldi.
    Through its online delivery service, the company currently covers more than 97% of UK postcodes, providing shoppers with the most competitive prices possible, thereby helping their customers to make a great purchases while saving money on a daily basis.

    WM Morrison Supermarkets PLC was founded by William Morrison back in 1899 and at that time was called Morrison limited. The company was founded in the city of Bradford, West Yorkshire, England. For 122 years of its existence, the company has made a giant step from an ordinary market counter to a huge supermarket chain.
   Over the years, many risky decisions were made by managers and employees, as well as by the owners of the company themselves, and courage in actions all the time gave positive results and propelled the company to success.
   In 1899, Sir William Morrison decided to expand his business in the Bradford market. He opens a stall there, where he starts selling fresh eggs and butter. Sir Ken Morrison was only 21 years old when he inherited the family business from his father and since 1952 has been running a small group of market stalls in his hometown.
  Already in 1958, the first store of its kind was opened, in which customers were offered products with attached prices and self-service at three checkouts.
   The Victoria Supermarket, opened in 1961 was the first of its kind in Bradford and the first of many supermarkets to be opened under direction of Sir Ken. Not only eggs and butter were sold there, but also vegetables, fruits, fresh meat, and many other products.
   With plans for continued growth and continued expansion, Morrison’s company went public. In 1967, more than 80,000 investors at that time expressed a desire to buy shares in the company.
All this led to the fact that the offer for shares exceeded the offer for subscription by 174 times.
   From 1971-1978, the company undertook a series of consistent step towards success: the first warehouse, office and manufacturing facility, Hilmore House, was opened; Morrison opens its first fresh vegetable packaging plant at Cutler Heights in Bradford; then the Whelan Discount stores were taken over and Morrison went outside Bradford for the first time to work in Lancashire.
    Ken Morrison then opens the first 100% Morrison subsidiary, Farmers Boy, where he began producing fresh produce. And already in 1999 Morrison proudly announced its first supermarket in the South of the country in Erith and the opening of its 100th store in Nelson.
    Years, of work and dedication were not in vain, and in 2000, Ken Morrison was honoured to be knighted for his service to the retail trade. Then there was another line of decisions made to promote and improve the business; since going public, Morrison first joined the FTSE100 in April 2001; the company acquires Safeway in 2004; opening of the first store in Scotland; Expansion of the range of products provided through the acquisition of Rathbones Bakery, Rushden as well as a slaughterhouse in Turriff.
   After 55 years of dedicated service, Sir Ken Morrison retires in 2008, just prior to this, he was honored with the Outstanding Contribution to Retail Contribution” award at Retail Week.
That same year, after decades of successful company improvement efforts that were not in vain, Morrison became the first retailer to win all three industry awards in one year (The Grocer Gold award, Retail Industry award and Retail Week award). In the meantime, the company began to sell exclusively British meat on its counters, thanks to the acquisition of another Slaughterhouse in Spalding. 
    In 2011, Morrison’s experienced minds made the decision to acquire Flowerworld in Derby, from where they began selling bouquets designed by experienced florists. Two years later, the company launces a stunning line of children’s clothing and calls it, Nutmeg” and immediately becomes, Employer of the Year” at the Grocer Gold Awards, receiving this award for the fourth year in the row.
   In the following years and up to the present, many amazing decisions have been made that have always driven the company to success and increased profits; with the help of Ocado technology, an online food delivery service was launched; an agreement was entered into to provide Amazon wholesale supply services; a long-term agreement with McColl’s for the supply of Safeway products worth more than £1billion; acquisition of organic seafood wholesaler Falfish at Cornwall.
   Morrison’s company currently operates through 497 supermarkets, 58 Daily kiosks and 338 petrol filing stations. More than 9 million people weekly choose Morrison for a variety of goods and food.
For this, about 118.000 employees work throughout the country in order to provide their customers with the best service and products. Morrison is ranked fourth in the UK’s Big Four so-called supermarkets. Leading the way: Tesco, Sainsbury and Asda. As of May 2019, WM Morrison PLC holds 10.4% of the productive market. In 2020-2021, the company achieved revenues of £17.6 bn, up 0.4% over the previous year, and profit for the same year was £461 m, up 5.6% over the prior year. 
    In January 2013, the company logo was changed. Since then, the old inscription, More Reason to Shop in Morrison’s” has been changed to, More of What Matters”. Along with the logo, changes were made in the same way: advertising, staff uniforms (now all employees began to wear green ties and bows instead of the old blue ones), distribution machines and product packaging were also changed. From 2016 to this day, the company has been using the, Morrison Makes It “logo.
     The food lines available at Morrison’s included Eat Smart, Best, No walking, whole and Organic. Beverage grocery lines include Wine, Spirits and different soft drinks. While Market Street consists of the malls Fishmonger, Green – Grocer, Family Butcher, the bakery, The Delicatessen, The Lake Shop, Fresh To Go and Oven Fresh. The non-food category, which Morrison calls Family Life, includes a range of products, namely entertainment, baby products, health and pharmacy, gorgeous gift cards and gardening, etc. According to the Annual Report (2008) a typical store had 18.000 headings, 32% of which had private label labels. Morrison’s has continually expanded its product portfolio to best meet the needs of its customers.


       In conclusion, I would like to note that after all the studied material related to profile of the Morrison company, I can safely conclude that this is an example of a successful retailer in the United Kingdom. 
For more than one century, Morrison, through successes and mistakes, has confidently moved towards not only expanding the business and increasing profits, but also constantly improving the service and products offered to his customers. I cannot fail to note my admiration for the tactics and approach of the company to its business. Looking at Morrison, you can take an example of how to create, run and promote your business.
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ABSTRACT: This report’s aim is to analyses the relationship between organisational structure and organisational performance in retail stores, such as Morrisons Supermarkets PLC. An organisational structure has a direct impact on the organisation’s performance, as the structure embodies the employees’ efforts to achieve organisational goals. The better structured a company is, the better changes are to improve performance and to succeed in the retail sector.
To be able to cover the topic, I must start by providing some definitions of what an organisation is. Various definitions have been given to organisation, such as “a group of two or more people working co-operatively towards a common objective or set of objectives” (Snow & Hrebiniak, 1980) or as a group of people working together to attain a goal that would otherwise be impossible for individuals to achieve on their own. The consequences of organisational effects are better results, which direct the organisation to fulfil organisational goals. 
As the main functions of an organisation is to fulfil the organisational purposes, a certain structure must be adopted to ensure the desired results. Quangyen & Yezhuang (2013) see structure of an organisation as the shape which carries out the organisational purpose in the business environment. Mintzberg (2009) mentioned that the organisational structure defines how people, and their jobs are organised, divided and coordinated. Another way of looking at organisational structure is as the formal configuration between individuals about roles, work allocation, and power in the organisation. (Greenberg, 2011). Ajagbe (2007) defines structure as “the formal system of task and reporting relationships that controls, coordinates and motivates employees so that they cooperate to achieve an organisation’s goals”. 
The most significant components of organisational structure, according to Zheng (2010), are formalisation, centralization, and control. Formalisation looks at the extent to which rules and processes are employed inside an organisation to define behaviour, as well as the extent to which personnel are supplied with policies and direction. The rules provided can either encourage or suppress innovation, creativeness and empowerment of the employees. Centralization refers to the hierarchical structure, indicating the decision makers. Depending on how the power to make decisions is being delegated, the organisation can be centralized or decentralized. Organizational control is a succession of stages, including setting, monitoring and feedback. The 3rd component, control, can manifest through standards, guidelines and internal procedures and can improve decisions and grow performance (Chen and Huang, 2007). 
According to Bedeian (1986) neglecting the organisational goals, characteristics and components can lead to wrong expectations when it comes to performance. As soon as an organisation establishes the purposes, what behaviour and ethics to promote within the company, it can design its structure so it can achieve the desired results. 
To determine organisational performance different approaches has been considered. Some of them see performance as profitability, return on asset, return on investment, revenue growth etc. (Parnell and Wright, 1993). Other dimensions could be also employee’s satisfaction and motivation and efficiency of input-output relationship. Lebans and Euske (2006) consider that profitability is the best pointer in identifying if organisation can meet its goal or not. On the other hand, researchers agreed that there is no single measure better than the other. 
According to Stroh et al. (2002), organisational structure encapsulates the interaction between distinct roles done by people inside a company. Ajagbe et al (2011) sees organisational structure as “how job tasks are formally divided grouped and coordinated”.
[bookmark: _Hlk80463111]Organisation’s structure should have a certain design that will ensure that personnel who need to coordinate have instruments that are inserted into the structure. Csaszar (2008) agrees on the idea that organisational structure shapes performance in an organisation. Structure, communication, and leadership, according to Andersson & Zbirenko (2014), have an impact on production and efficiency.
Structure reveals how productive the organization's operational processes are, communication influences how quickly things get done and how willing and content employees are, and leadership influences every employee's actions and eagerness to achieve the organization's goals. The number of layers in a hierarchy, the nature of formalisation, and the level of integration all have a direct and positive impact on communication and decision-making locus (Nahm et al, 2003).
Morrisons Supermarkets PLC. has a hierarchal structure, which helps establish a clear line of authority and reporting within the organisation. A Chairman, a CEO, Executive Directors, and Non-Executive Directors make up the Board. The Board is in charge of developing and approving the Group's strategy and important policies. It keeps track of financial results, significant operational difficulties, and dangers. (Annual Report, 2009). Moving down on the hierarchical structure, there are over 120,000 members of the Morrisons staff, working in departments as Marketing, Finance, HR, Retail, Logistics, Engineering, Delivery, Market Street and many more (Morrisons Corporate, https: //www.morrisons-corporate.com/).


[image: The hierarchical clustering scheme used with the Cent-HC algorithm.]
Due to the hierarchical structure, there is clarity in the way jobs are divided, which makes is easier to reach out to the staff required, increasing the speed of processes which lead to performance. Large companies as Morrisons have many levels of management. As a result, the best approach to communicate is from the top down. Executives develop operational processes that are then passed down to directors, managers, and subordinates. As there are many levels in the hierarchal structure, this can motivate employees by promotion. The more levels are on the structure to progress to, the more chances are to promote, so employees are more dedicated and willing to achieve the goals established by the organisation. At each management level it is known who oversees a group of employees or a certain task.
At Morrisons each employee is valued, and the company goes the extra mile to ensure their skills get improved every day, as they realised that the personnel should be the main focus of the company.  In 2018, the store introduced new operational structures, meant to provide better support and guidance to front line employees, which are in direct contact with 

the customer. This approach helped to increase sales, as buyers were more satisfied with the customer service support. (Corporate Responsibility Report, 2018/19).
The objective of this report was to find the impact that the organisational structure has on the organisational performance in the retail store Morrisons. The report shows that effective organisational structure helps and improves the working relationship among units of an organisation. This improves company efficiency and indicates that with a proper structure in place employees work more efficient, performance increases and organisational goals are fulfilled.
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Introduction to Management
This section of the research examines the multiple activities and abilities that a manager may implement to improve Morrison Supermarkets PLC's operational efficiency.
Management would be defined as a group of individuals in charge of running and arranging an organization. 
Managers have a huge impact on the culture of their teams and workplaces. They must perform both administrative and leadership duties. They also need a wide range of abilities to be effective.
To guarantee organizational excellence a manager offers support, direction, and encouragement to its team, possibilities for involvement, dispute resolution, and attention to both employee relations and task challenges. (Mullins and Christy, 2016, p 280). The basic aspects of managements, according to Fayol, are planning, organising, command, co-ordination and control which was later criticised by Mintzberg as vague and inaccurate. (Alanis Business Academy, 2013, Mintzberg's Managerial Roles)
Making lists, generating spreadsheets, and forming teams are all examples of task management abilities. Through being willing to modify and steer team members to a better solution, may build and strengthen these capabilities.
Structure:
[image: Graphical user interface

Description automatically generated with medium confidence]Organizations are title hierarchies. From the top down, the organisational chart or business structure, as well as the links between positions and duties, may include CEO, vice president, director, and finally manager. Each of these individuals contributes to the organization's ability to function, satisfy its commitments, and make a profit.
Roles and Responsibilities
Managers are usually in charge of a certain function or department inside the company. There is also management level where countless responsibilities can be different.
· Top Management – The president and other senior corporate leaders form the top level, which develops strategic plans. 
· Middle Management - General managers, division managers, branch, and plans managers, and those who oversee tactical planning and control.
· Supervisory Management - Those in charge of overseeing and assessing employees daily.
For a better guidance in management responsibilities some principles should be followed as but not limited to those: continuous developing trough genuine guidance for employee, as well as training, and good co-operation to ensure work is carried out following the company’s vision. 
Managers need to develop and hone the following skills:
· Leadership: - must be able to set priorities and motivate team members.
· Communication: - listening is the most essential element of communication.
· Collaboration: - acts as a role model for collaborative efforts. 
· Critical Thinking: - examines priorities considering the organization's wider objectives.
· Project Management: - guarantee satisfactory delivery and appropriate control of initiatives, understand, and apply formal project management methods.
According to Henry Mintzberg there are 10 managerial roles:
· Interpersonal roles: 
· Figurehead – performing ceremonial duties
· Leader - motivating employees
· Liaison – networking
· Informational roles:
· Monitor – scanning for information
· Disseminator – sharing information with employees
· Spokesperson – sharing information with outsiders
· Decisional roles:
· Entrepreneur – searching for new ideas
· Disturbance handler – facing problems
· Resource allocator – allocating resources
· Negotiator – resolving arguments.
Managing and developing as a good manager are both difficult tasks. It's less about telling people what to do and more about guiding, clarifying goals, coaching, and supporting them.
Morrison had specialist and expertly trained staff in its differ-
ent departments. There was a friendly  working environment. 
It launched a programme, namely, “Fresh Food Academy” for 
training  and developing  skills of  its employees  (Annual Re-
port, 2005)
Morrison had specialist and expertly trained staff in its differ-
ent departments. There was a friendly  working environment. 
It launched a programme, namely, “Fresh Food Academy” for 
training  and developing  skills of  its employees  (Annual Re-
port, 2005)
Morrison had specialist and expertly trained staff in its differ-
ent departments. There was a friendly  working environment. 
It launched a programme, namely, “Fresh Food Academy” for 
training  and developing  skills of  its employees  (Annual Re-
port, 2005)
Morrison had specialist and expertly trained staff in its different departments. There was a friendly working environment. It launched a programme, namely “Fresh Food Academy” for training and developing skills of its employees. (Annual Report, 2005).
It is often said about what a manager should do, but less taking in consideration what they should avoid, as followed:
· ignoring the impact of their own style on their co-workers
· a strict adherence to one style regardless of the occasion or context
· not being genuine and true to themselves, regardless of the style they choose.
The function of management as a social process it is explained by Brech (1957) are:
1. Planning defined as establishing the broad lines that will guide the activities and preparing the basis and procedures for their execution.
2. Co-ordination by balancing and keeping together the team by maintaining the harmony among the employees.
3. Motivation by ensuring morale in performing for its members to carry out their task effectively. 
4. Control where the performance it is checked for satisfactory agreed standards to be achieved.
Total Quality Management
One of the key strategies for better results in managerial responsibilities, Total Quality Management should be accomplished. It strives for long-term success by offering unmatched client satisfaction via consistent delivery of high-quality IT services. To effectively implement TQM methodologies, the entire organisation must work as one entity in pursuit of excellence.
The focused principles are as described:
· Customer first - the customer should always be the main priority.
· Employee ownership - requires the involvement of every team member.
· Process-based - focuses on the creation and implementation.
· System integration - revolve on making the most of every resource at the company's disposal.
· Communication - communication and transparency is a fundamental element of this theory.
· Data-driven - choices are made based on facts that can be measured.
· Constant improvement - the goal must always be to bring the organisation improvements.
Total Quality Management impact on the way work is done and the basic concepts may help guide each decision. Throughout it is the most suitable principle which goes with Morrison Plc’s vision, without any major disadvantages.
Implementation of New Strategy for Morrison
For a successful implementation of a strategy all the members from top management, middle management and supervisory management should be responsible.
 The top management must have to realise the benefits of the strategy, create a positive climate, ensure all that is required to implement the chosen strategy, involve in making plan, and giving instruction as well as feedback. While the middle management are implementing and take all the responsibility for the strategy. Morrisons employees should also guarantee that the plan's benefits are realised and that the approach is implemented.
Resources for strategy:
· Financial requirement: the Morrisons must guarantee that they have sufficient resources for implementation.
· Human resource requirement: more commitment should be shown.
· Technological requirement: new technology should be adopted.
· Material requirement: making a material or buying a material would be more beneficial.
· Time Requirement: time frame should be chosen.
Conclusion:
To ensure a smooth running in the organisation, a good structured hierarchy it is needed, as well as the task and skills should be good defined and well-coordinated for long-term success and improvement. The chosen principles should be applied and by its managers for better results, and continuous development.
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1. INTRODUCTION
In every organization, leadership and management are to most important to keep a company successful and competitive. In this report, I am going to speak about the leadership in Morrisons supermarkets PLC  and how it affects the organizational behavior not only for employees but leaders and managers as well.
Morrisons currently stands fourth behind shops like TESCO, ASDA, AND SAINSBURY for its productivity, but in the past few years, the improvement is growing step by step in the right direction.
According to Rigby (2008), Sir Ken Morrisons has started the right strategy for his successors as CEO of the Company, it was stated to become a nationwide grocery retailer by pursuing its goals and achieving a better way to communicate with its customers by showing them one simple message – WE CARE!
But a lot is changed in Morrisons for the past decade and it is obvious that nothing, will be good enough without any changes, and today I am going to speak briefly about the inside of the brand, and its needs to establish a growing and stable business.
















2. LEADERSHIP

2.1. Leadership Style: For a recent time now the company is using an Opportunistic style of leadership. When I say the word opportunistic, a lot of people might get confused with the fact that it's centralized more on the personal needs of a certain leader, in that case however we talk about a symbol of a stable organization seeking ways for plans and projects.
For this Style to be effective Total quality management approach must be in place.
The collaboration between those two techniques is what brings the company forward in achieving its goals.
[image: ]

2.2 Advantages of TQM and Opportunistic Leadership:  This type of partnership is established step by step in time through tough years for the company
The most important thing here is the Continuous Improvement for the company for the past couple of years. In 2019-2020 and 2020-2021, the brand spends some extra recourses on new equipment to improve the customer's needs in terms of technology, cleaning equipment, and online advertising for the company. (Annual Reports 2019-20,2020-2021)
For the past 2 years, Morrisons receives a lot of positive feedback about the new self-scan checkouts which helps the customers with fast purchases and avoid waiting for annoying queues. Also as shopping retail for essential goods, a hygiene standard must be spot on. At Morrisons, the time for cleaning the premises is precise and lets the shoppers with positive thoughts about it.
In terms of Online sales, the Brand made a deal with a giant in this type of work Amazon. During the COVID-19 pandemic, a lot of customers had to purchase their goods online, for the company that was a good decision in terms of profit, and the sales were increased by almost 20 %. (Morrisons Partnership with Amazon 2020)

2.3 Disadvantages: This process sometimes requires years to come effective and also is very expensive in terms of recourses. After a lot of negative comments about the company s policy and negative feedback from customers all over the UK, The Company slowly but surely used this method till today, but of course, this cycle is nothing without proper motivation for staff and employees.




3. MOTIVATION
In every line of duty Leaders and Managers use different motivational theories to encourage their subordinates, to achieve better results.
David McClelland ‘s Theory of Motivation is one of the most used not only in Morrison’s but in other retails as well.

[image: ]
It focuses on the three basic needs to provide the guidance necessary for achieving the right results. And mainly is based on the employees' needs and their performance shall increase if the right approach is put on the table.
The Authority of the company takes the process very carefully and analyses the situation to see what they can improve so that the staff members will feel more secure in the working environment. (McClelland s Theory of motivation)

We can also add (Mcgregor s theory Y) into another way used by the leaders of Morrisons. A theory is mostly based on the fact that employees will perform better if rewards for the achievements are applied.

[image: ]The management of the company often encourages the staff to step forward with new ideas that might be good for the business. In this matter, we can also add the rewards for achievements at the shops such as employee of the year, month, staff discounts, vouchers and many more. All these combined are the steps used by the leaders for better individual performance.

Criticism: Sometimes it's hard to motivate a person to achieve better results. In our case, the company approaches everybody in the team and lets them know that every single individual is important. From a psychological point of view, Theory Y Is harder to apply, based on the fact that the reward for the achievement will not be satisfying enough to please the employee, to have the right impact on the performance.
4. IMPACT ON THE PERFORMANCE: As any retail In UK the main goal for Morrisons is to meet the customer's needs and make sure they choose the shop over and over again.

Thanks to good communication and strong leadership, the employees work well under pressure and deliver the right results.

The Community comes together as a group in terms of decision making and, must settle their differences, More experienced staff is asked to help new members to adapt to the environment quickly and be competitive with the other team members.

A positive attitude is vital at this type of work simply because the customer will know that he came to the right place (Morrisons Corporate Strategy ).

5. CONCLUSION: After analyzing the working environment at Morrisons it is safe to say that the supermarket brand is moving constantly  forward, and is successful in terms of sales and satisfied customers 
Relying on a different style of leadership, comparing to other retails the Brand gains advantage of its constant new ideas coming from shops all over the UK.
The world of production is moving very fast and this retail has the right tools to handle the ups and downs in every situation to put smiles on people's faces and keep its employees happy.
In a few words, the Morrisons Company wants to tell us one of their famous slogans 
OUR STRATEGY WORKS FOR US.
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The company our group decided to write about was Morrison. In this assessment I took on the task of discussing factors influencing group and team behavior’s. In order to get in depth about the given topic I wanted to bring out features which Morrison takes pride in and what it means to be a part of a group/team at the company. Through this I found that Morrison has a sense of map which every leader needs to follow with a clear view to a road of eminence. I also looked at the factors which can sometimes influence behaviour in groups and teams. Factors which I thought were important and ones I wanted to talk about the most were Team size and Group Cohesiveness as they are vital to having a balanced work force. I used Kolb’s reflective model to show how these factors can be used as a way to review and evaluate a person’s career experience within four stages that it presents; Concrete experience, reflective observation, abstract conceptualisation, and active experimentation. This model is a great way of measuring whether someone is fit to work at a certain job and what teaching method they prefer as well as ones they don’t. When they find out what areas they lack in, they can improve by working on it and learning something new from this experience in order to strength themselves (Mcleod, S. 2017). 
Morrison is a company built on the idea that teamwork makes a dream work (John Maxwell,2008). For this to happen however, members of the Morrison’s family are led by a team manager and each member has the responsibility of building a healthy professional mindset which helps everyone work as a whole. Morrison not only promotes this but also encourages their team members by having both veteran workers and new workers spending time with each other to help melt any distress that might be building up. These methods may seem childlike but in the case of Morrison, it helps them enhance a stronger bond. The attention of detail doesn’t stop there; the company makes sure that they take into account details such as Team size. Through an analysis, I found that the larger the team is, the harder it is to find tasks for workers and the harder it is for leaders to have control over their teams. The same can be said for teams of smaller sizes, where a worker has to do extra work to fill up the missing spots. So Morrison finds it vital that each of their teams has just the right amount of people where work is equally balanced and where leaders are able to control behaviour amongst workers. Another factor I found important to maintain a well organised workforce is Cohesiveness. This is taken very seriously by Morrison as it helps small groups become closer and encourages them to reach mutual goals as a team. With these methods, behaviour by workers at stores significantly becomes positive and work becomes more comfortable for employees. 
Before you can even get into working as an official employee in Morrison’s, employers take you through a series of steps. These steps are Concrete experience, Reflective observation, Abstract conceptualization, and Active experimentation.  Each stage is a part of the Kolb’s reflective graph and its used as a way to measure whether you will be a good match for Morrison. The first stage is Concrete experience. In order for employee to learn from something they must act out that certain task as it makes the task more recognisable in that person’s head (Kurt, S. 2020). It is all about learning a new skill through a task you have never done before so that you can improve on your knowledge. The second stage is Reflective observation and it is when the employee has time to process the task they have just executed. After that it is Abstract Conceptualization. This is when employees take the information which they have learned and compare it to the previously taught subject and concept to make sure they understand how the two tie together. The final stage is the Active experimentation, where the workers go back to the same environment they started off with and revisit the work again, this time with their information at hand and theories of the work.  I think that this is a great way to measure if hiring a person will give more positive outcomes then negative and it is also a great way of seeing if the future employee is serious about their form of work. 
Through the presentation which we did as group I think I should have spoken more about the importance of the Kolb model so that others can understand how much time Morrison spends on finding the perfect employees. Each of these stages are important to finding the right the worker so if Morrison applies these concepts then they are sure to receive a well arranged team of employees who are ready to take on any challenge. The most inspirational part of this is how much each member of the Morison family is prepared so that they can show mutual understanding to both co-workers and customers who are ready to buy their products. Without this much preparation (thinking about the way the groups might work as whole, the cycle of learning which employees are put through) you wouldn’t see the behaviour of employees being reflected through so this is why I think that Morrison takes behaviour very seriously, especially behaviour when it comes to who their hire. In return it gives a very welcoming image that a lot of stores strive to achieve on a daily basis.   
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Product

Food product lines available at Morrison’s were:
-Eat Smart
-The Best
-Free from Range

-Whole and Organic food;

The non-food category which Morrison’s called Family Life had product range, namely:
-Entertainment
-Baby
-Health and Pharmacy

-Gorgeous gift cards and Gardening etc.
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From Bradford market stall to the UK’s 4th
largest supermarket chain.

1899-Stall opens in Bradford Market

1952-Sir Morrison took over the small group of Bradford market
1958-First town-center shop opens

1961-First supermarket opens

1967-Morissons becomes a public company

1980-Fresh food production begins

1999-100t store opens

2008-Abattoir at Spalding acquired

2014-Online food delivery begin

2016-Amazon Partnership

2018-Wholesale agreement with Channel Islands

vV V. V.V vV ¥V vV vV vV v v Y

2021-Morrisons acquires Falfish
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2. Analyse the relationship between organisational structure and
organisational performance
Organisation:

»  “agroup of two or more people working co-
operatively towards a common objective or set of
objectives”(Snow and Hrebiniak,1980).

Organisational structure:

»  The shape which carries out the organisational
purpose in the business environment.

»  Defines how people and their jobs are organised,
divided and coordinated.
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Organisational performance:

The organisation’s ability to accomplish its aims through the use of resources in a
properly structure manner (Daft, 2000).

Ability to achieve organisational goals and objectives (Ricardo and Wade, 2001 ).

Relationship between organisational structure and organisational performance:

Csaszar (2008) argues that organisational structure shapes performance in an
organisation.

Structure and leadership affect efficiency and productivity in an organisation.
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Benefits of hierarchical structure of Morrisons which improve performance:

Helps establish a clear line of authority and reporting within the organisation.

Can motivate employees by promotion, which increases performance.

The way staff communicates is facile.

Accountability for actions or decisions at different management levels.

Creates a culture of loyalty towards teams, departments and organisation as a
whole.
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3. Management Areas of Responsibility

» Introduction to management:

Management would be defined as a group of individuals in charge of running
and arranging an organization.

» Structure:

Organizations are title hierarchies. From the top down, the organisational
chart or business structure, as well as the links between positions and duties,
may include CEO, vice president, director, and finally manager

> Roles and responsibilities:

According to Henry Mintzberg there are 10 managerial roles:
O Interpersonal roles: Figurehead, Leader, Liaison

0 Informational roles: Monitor, Disseminator, Spokesperson

0O Decisional roles: Entrepreneur, Disturbance, Resource allocator, Negotiator

Academic Course
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Theories and Approach

» Total quality management:

The principles are: Customer first, Employee ownership, Process-based, System
integration, Communication, Data-driven, Constant improvement.

» Organizational strategy implementation:

For a successful implementation of a strategy all the members from top management,
middle management and supervisory management should be responsible.

> Resources for strategy:

Financial requirement

Human resource requirement
Technological requirement
Material requirement

Time requirement

My Assignment Help, 2016. Business Strate
Planning: VW Morrison Supermar,
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4.Leadership , Motivation
And
Their Impact on The Performance

Leadership Factors at Morrisons

b Leadership Style -Opportunistic (seeking better ideas and pursuing company s goals
projects )

» Management Approach - ‘Freedom of talk’, creating safe environment
and creating opportunities ,full employee commitment

» Continuous Improvement -Technology , Online Sales , Gleaning Eqgiupment,Health and S
Standards

» Customer Focus -Meeting quality need, timeline , ‘strong communication’
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Motivation

» Social Awareness- positive thinking , customer support ,teamwor
Improving relation between management and staff

» Psychology Influence and its Importance

» Self Esteem -reward for achievements, money motivation, trust
between colleagues ,staff discounts etc

» Individual Behaviour
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Impact on the Performance

» Positive Productivity- satisfied customers ,increasing in sales ,fina
security in future

» Successful Results - working well under pressure , adapting easy to
environment, confident in problem solving

» Importance of each member - understanding , learning new skills
,competitive attitude

OUR STRATEGY WORK FOR US !
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Group and Team in Morrisons

5. An analysis of factors influencing
Group and team behaviors

The team members are all dedicated to the same aims. Morrisons’ store management team

manages these teams and makes sure they are under the supervision of those mangers.

Morrisons has a business strategy for collaboration in which coworkers perform their part in

the team and realize the need to go further.

The approach also recognizes the need for supporting supervisors, teamwork, and op

communication.





image14.png
Factors Influencing Group and Team Behaviours

» | have observed that Morrisons have to depend on the teams to drive the sales and al

organizational development and reach the company goals (Franz, 2012).

+ Organizational behaviour research explains some of the factors affecting group behavio

group leadership, team roles, team size, group cohesiveness, etc. (Levi, 2013).

Concrete
Experience

Doing/having the
experience

Active Reflective
Experimentation KOIb Observation

Planning/trying out Reviewing/reflecting
what you have learned on the experience

Abstract
Conceptualization

Concluding/learning

RGeS Figure 1: Kolb’s Reflective
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Team Size:

» If teams are large in size then managers would difficulty controlling the team and tas

but if the team is smaller then others would have to do extra work to balance out.

* So, a balanced team size influences the team members to work diligently and uplifts the

of the group in Morrisons’ stores.
Group Cohesiveness:
+ Behaviour is significantly affected by the cohesiveness of the group (Novakovic and Vincent, 201

+ To prevent any negative behaviour, morrisons makes the size of group small, members spen

time together, encourages group members to reach group goals.
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Conclusions

Morrison is a Yorkshire-based food retailer serving customer across the UK through their network of 497
conveniently located supermarkets and a variety of online home delivery channels. In Morrison’s hierarchal structure,
performance increases as employees have a clear understanding of the organisational goals, their tasks and duties and

they are highly motivated by the opportunities to grow withing the company structure.

For long-term success and progress, the organisation must have a well-structured hierarchy, including good
defined and well-coordinated tasks and skills while the chosen principles should be adopted by its management. Relying
on a different style of leadership comparing to other retails, Morrisons gains advantage of its constant new ideas

coming from shops all over the UK.

Morrisons works very diligently to make sure that their workers are ready to be faced with any challenges by
having a management team which helps members of the Morrisons family feel more comfortable in their place of work

as well as team bonding activities.
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Any questions?





image20.jpeg
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image21.png




image22.PNG
cE0

[ ——r—

g

Director

Director
Director

Director

cFo. Procurement

Wanufacturing Operations

Crerations, Cemrar

[—y In Store Marketing

e & Deverspment




image24.jpeg
Process

Approach

System
Approach to
Management

Involvement
of People

Continual
Improvement

Total
Quality
Management
Principles

Leadership
Driven

Factual
Approach to
Decision

Customer
Focus

depositd\otos Image ID: 157297948 www.depositphotos.col




image25.jpeg
P

Affiliation




image26.png
‘Theory Y’

\11/

staff

tt

Theory Y - ierating and developmental
‘Contro, achievement and continuous
improvement achieved by enabing,
empowering and ghing responsibilty.

management




image1.png
Since 1899

Irina Comendant 1. A profile of chosen organisation from retail
Lomendant 1. 2027756 sector in the UK

Bianca-Petronela

lead 2. 2024896 2. Analyse the relationship between organisational
Paunescu(leader) structure and organisational performance

. . 3. 2023296
Larisa-Georgiana Tamas 3. Analyse the different tasks and Skills, a

4. 2010306 manager can apply to ensure operational

Zhelyazko Ivanov effectiveness in the chosen organisation

: : 5. 2029363
Denis Nedzhmiev 4. How Leadership can inspire and motivate staff

members to improve performances

5. An analysis of factors influencing Group and
team behaviours

Name of the Lecturer: Dr. Olusoyi Ashaye
Name of University: University of Wales Trinity Saint David

Presentation Date: 22 August 2021





image2.png
1.Company Profile

Morrison PLC - is UK’s fourth largest supermarket chain and is primarily
engaged in the operation and management of a chain of supermarkets across the
UK.

Morrison offer two categories of products, that is, shopping and mainly
convenience products.

Convenience products could further be divided into:
-food categories

-non-food categories
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